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ABSTRACT
The study carried out was based on globalization and business growth in manufacturing small
and medium enterprises in Kano state, Nigeria. The main objectives of the research work were to
examine globalisation influence on and business growth of manufacturing small and medium
enterprises in Kano State, Nigeria. The objectives of the study were base on the following: To
determine the level of globalisation in manufacturing Small and Medium Enterprises in Kano
state, Nigeria, To examine the extent of business growth among small and medium enterprises in
Kano State and to establish whether there is relationship between gloablistaion and business
growth manufacturing companies in Kano state, Nigeria. The research adopted a cross sectional
correlational and quantitative design. The approach used both quantitative and qualitative
methods in collecting and analsis data. The population comprised 131 people from SMEs. The
population included 5 from finance and 5 human resource department, 25 from procurement, 36
from supplies and stores management and 60 production sections. Key informant interview guide
was designed and administered to key informants to capture qualitative information. The key
informants for in depth interviews included 12 line managers and supervisors. This was
purposely intended to get more information about the changes in employees’ welfare and their
effect on performance. The researcher employed a combination of sampling designs. A number
of tools was used during collection of data and these included: A self-administered questionnaire
was the major instrument that is going to be used in data collection, The main sources of
secondary data included the following: reports, Internet surfing, reviewing of magazines,
newspapers, reports and publications, public records and statistics. Findings revealed that
majority of the respondents in this sample were male 70(70%) as compared to 30 (30%) who
were female, hence observing a big gender gap among manufacturing small and medium
business in this sample. The research concludes that majority of respondents in this sample
ranged between 30-39 years of age, this also implied that majority of manufacturing small and
medium business in this sample were in their middle adulthood age and constituted 32%, With
respect to education qualification; the study further showed that bachelor’s holders (3 5%)
dominated the study. The research also recommended that the managements of firms should
consider forming the associations especially in order to compete effectively and efficiently in
foreign markets to explore the full benefits of globalisation to businesses. The government
should enforce laws and cross check the entry of foreign products but also check their quality
standards as most of the imported products turn to be of low quality and thus cheaper to hinder
negative effects on business growth of manufacturing of small and medium enterprises in Kano
State, Nigeria.
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CHAPTER ONE:
INTRODUCTION
1.0 Introduction
By the term globalisation we mean opening up of the economy for world market by
attaining international competitiveness. Thus the globalisation of the economy simply
indicates interaction of the country relating to production, trading and financial
transactions with the developed industrialized countries of the world. Accordingly, from
the Oxfam International (2002) book on Rigged rules and double standards: Trade,
globalisation, and the fight against poverty, the term globalisation has four parameters:
permitting free flow of goods by removing or reducing trade barriers between the
countries, creating environment for flow of capital between the countries, allowing free
flow in technology transfer and creating environment for free movement of labour
between the countries of the world. Thus taking the entire world as global village, all the
four components are equally important for attaining a smooth path for globalisation. The
concept of Globalisation by integrating nation states within the frame work of World
Trade Organisation (WTO) is an alternative version of the ‘Theory of Comparative Cost
Advantage’ propagated by the classical economists for assuming unrestricted flow of
goods between the countries for mutual benefit, especially from Great Britain to other
less developed countries or to their colonies.

The Centre for Management Development (CIVID) view of manufacturing SMEs in the
policy proposal

submitted to the federal government in 1982, defined small scale

industry as, “a manufacturing processing, or servicing industry involved in a factory of
production type of operation, employing up to 50 full-time workers (Oxley, J. E. & K. E.
Schnietz, 2001).

Accordingly in the United States, the small business administration

defines a small business as one that is independently owned and operated, and meets
employment or sales standard developed by the agency. For most industries these
standards are as follows. (a) Manufacturing:- Number of employees range up to 1500,
1

depending on the industry. (b) Retailing:- Small, if annual sales or receipts are not over 2
million to 7.5million dollars. (c) Wholesaling: Small, if yearly sales are not over 9.5 to 22
million dollars (d) Services: Annual receipts not exceeding 2 million to 8 million dollars
(Molle, Willem, 2002).
In any case, the long term viability of business growth of SMEs in the local
manufacturing industry is at stake and this study covers, among others, what strategies
are deployed by business growth of manufacturing SMEs to remain profitable and
competitive (Bloodgood, JM & Katz, JP 2004). This study therefore, is based on how
Globalization affects business growth of manufacturing Small and Medium Enterprises in
Kano State, Nigeria. Thus this part of the research summarizes the background of the
study, Statement of the Problem, Purpose of the study, Specific Objectives, Research
questions, Scope, Significance of the study and the Conceptual Framework.

Li. Background of the study
Globalisation brings various new challenges and opportunities to different countries. The
effects of globalisation have been reported as varying from country to country and
depending on the size of the business (Hartungi 2006). Due to the changes in the market
and trading environment, SMEs are playing a bigger role in local economies and
international markets. They have attracted much interest from local government as a
driver of local economic improvement, increase of economic growth and boosting of the
employment rate. With a high percentage of total businesses being business growth of
SMEs, governments are trying to help them with direct incentives and regulations.
With these concerns,

many

studies

now

are

paying

more

attention to the

internationalisation of business growth of manufacturing Small and Medium Enterprises
and their business strategy (Ruzzier, Hisrich & Antoncic 2006). Many factors that result
from globalisation affect businesses but their effects are different for SMEs than they are
for IVINEs.

2

Three main factors or forces of globalisation have directly affected manufacturing Small
and Medium Enterprises. One factor is the growth of low-cost communication and
transportation (Vito 2004). With the improvement of information technologies and
transportation, new opportunities have opened doors to many businesses, especially
manufacturing Small and Medium Enterprises. They are able to obtain information
readily and recognise opportunities that are open and available to them without having to
bear costs that had been significant in the past. The lower cost of transportation also
opens doors to international markets (Vito 2004), thus making local business growth of
manufacturing Small and Medium Enterprises more price competitive.

Another factor or force that affects SMEs with respect to intemationalising their business
is the degree of economic and financial integration and trade barriers (Vito 2004). The
introduction of new regulations by the World Trade Organization (WTO) and other trade
and economic integration rules such as free trade agreements (FTAs) have opened up
many opportunities for small firms. The regulation and deregulation in trade barriers
allow small firms to internationaljse their businesses with lower costs and extra
advantages such as the removal of tariffs and other taxes (Ruzzier, Hisrich & Antoncic
2006).

The third factor is the change in economic and political structures in many countries that
has contributed to the emergence of globalisation (Singh, Garg & Deshmukh 2010). For
instance, the liberalisation of countries such as Russia, China and numerous others in
Central and Eastern Europe has opened up new markets (Ruzzier, Hisrich & Antoncic
2006). Countries such as Russia and China are obviously significant markets and have
not been adequately served, so there are many opportunities for foreign investment.
Manufacturing Small and Medium Enterprises are able to serve niche markets in these
countries, especially firms with high innovation and diversification capabilities. These
three factors have been contributing to the growth of the internationalisafion of SMEs.
There have been numerous studies on the effects on MNEs and, now, more studies are
3

needed for business growth of SMEs.

A recent study by Awuah (2009), shows how a whole domestic nail industry or market
in Ghana Nigeria that is exposed to intense global competition, an important feature of
globalisation, has been rendered less competitive vis-à-vis competition from nail
producers in China and India that export their nails to Nigeria. Several nail producers
in Nigeria have already closed down their businesses. Many other industries in Nigeria
(Awuah, 2009) have also been closed down due to their inability to compete. As
reported elsewhere also (Spiegel, 2007; Beamish and Lu, 2004; Human Development
Report, 2004), many LDCs are not able to have an equal share in the benefits of
globalisation. Many manufacturing SMEs in so many LDCs operate in economies
beset with constraints such as lack of production inputs, lack of efficient communication
system, transportation system, banking system, and supportive government economic
policies, which all facilitate the conduct of business in the current competitive globalized
markets: Other concerns have to do with the unleveled playing field, on which
globalisation takes place (Peng et aL, 2008; Beamish & Lu, 2004). If some rich and
developed countries provide subsidies and restrict trade (Peng et al., 2008; Spiegel, 2007;
Beamish & Lu, 2004) so that their firms can be competitive in our globalized markets,
SMEs operating in poor countries without subsidies and/or enabling environment will be
less competitive when competing with resourceful and powerful multinational companies
(MNCs) in the former’s own domestic markets. In this direction, this study shall attempt
to ascertain empirically the influence of globalization and business growth of
manufacturing small and medium enterprises in Kano State, Nigeria

1.2 Problem Statement
There is quite an amount of literature on international marketing; much has not been
done especially in the area of globalisation in the manufacturing SMEs. Past literature
also suggests that firms from emerging economies usually possess characteristics
which distinguish them from those of developed economies (Hitt, et al., 2007). The
4

internationalisation of businesses and the effects of globalisation on the SMEs have not
been given much attention in the past. Most studies have focused on the
internationalisation of multinational enterprises (MNEs), but in the past ten years, the
focus has shifted to business growth of SMEs. With the changes brought about by
globalisation and the changes in social-economic circumstances, manufacturing SMEs
are facing problems that were once only faced by MNEs. Business growths of
manufacturing SMEs are now being challenged by international competition and
globalisation effects. They can no longer afford to ignore the international environment
and need to develop new strategies to compete locally and globally (Ruzzier, Hisrich &
Antoncic 2012). SMEs are affected by globalisation in very different ways than
manufacturing Small and Medium Enterprises especially those of Nigeria, Kano state
are, so they need to be studied in their own context. They are often viewed as
victims in the context of globalisation because they have been perceived to have enough
resources to take advantage of all the changes. However, there are many success
stories

of manufacturing Small and Medium Enterprises

taking advantage of

globalisation that can be studied and applied to other SMEs. It is against this background
that the present study seeks to examine globalisation influence on and business growth of
manufacturing small and medium enterprises in Kano State, Nigeria

1.3 Purpose of the study
The main objectives of the research work were to examine globalisation influence on and
business growth of manufacturing small and medium enterprises in Kano State, Nigeria.

1.4 Specific Objectives
The objectives of the study were base on the following:
i.

To determine the level of globalisation in manufacturing Small and Medium
Enterprises in Kano state, Nigeria

ii.

To examine the extent of business growth among small and medium enterprises in
Kano State
5

iii.

To establish whether there is relationship between globalization and business
growth of manufacmring companies in Kano state, Nigeria.

1.5 Research questions
i.

What is the level of globalisation on manufacturing Small and Medium Enterprises
in Kano state, Nigeria?

ii.

What is the extent of business growth among small and medium enterprises in
Kano State?

iii.

Is there any relationship between globalization and business growth of
manufacturing companies in Kano state, Nigeria?

1.6 Scope of the study
1.6JContent scope
The study was based on establishing the impact of globalization on business growth of
small and medium enterprises in Kano state. Theories related to globalization point out
the many interlinked processes around this phenomenon. In numerous industries,
economies of scale are exploited and besides MNCs, SMEs have also become
increasingly international in their operations. They even account for a disproportional
share of new innovations, an aspect that very much relates to SMEs in this research, too.
A, Thompson, JW & Kays, AJ (2013), Studies on the effects of globalisation or a free
trade environment on business operations and performance have been undertaken
principally with ‘big’ multinational corporations and there is a perceived lack of
equivalent studies of the small and medium- sized enterprise, especially for some
particular industries in developing countries such as Nigeria.

1.6.2 Geographic scope
The research was done in Nigeria which is located in western Africa on the Gulf of
Guinea and has a total area of 923,768 km2 (356,669 sq mi), making it the world?s 32ndlargest country (after Nigeria) this especially in Kato state.
6

1.6.3 Time scope
The study was performed within a period of six month from January to June 2017 and
will consider performance records between 2014 to 2016.

1.7 Significance
Nigeria stakeholders
The research study helped stakeholders identify the extent to which firms can cooperate
in order to achieve competitive advantage in the industry and how market opportunities
and threats affect firm performance. This would direct decision making as to the kind of
activities firms can engage in at particular periods.

The study facilitated the understanding the management of manufacturing become
aware of the sources of opportunities and threats in the market and position them to take
advantage of opportunities just as they arise as well as devise means to always outweigh
market threats.

The outcomes of this study contributed to helping manufacturing SMEs (especially
textile industry of Kano, Nigeria) to confront some of the challenges and sustain their
competiveness in the era of globalisation.

Researchers
The results of the study contributed to the knowledge of Researchers in terms of
explaining the existing store of knowledge on globalisation effects on manufacturing
SMEs industry. Apart from getting current research findings, the study also provides
the room for comparison with the previous research findings for further studies.

7

1.8 Conceptual Framework
The conceptual framework of the study needs to be established. The conceptual
framework gives the overall view of the study and helps to form the research questions.
Figure 1: Showing the Conceptual Framework
n.y
I.v
Business Growth of
manufacturing SMES

Globalization

V Production performance

V

Technological evolution

external Market

V Changes in demand

knowledge and company

V Evolution of

promotion
V Human Resources

governmental politics
Laws and Legislation

training and development
V Financial resources and
financial gain

Intervening variables
V

Market and strategic plan

V Fiscal and monetary
policies

Source: Primary Data, 2017
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1.8 Definition of the key terms
Globalisation: Globalisation is the trend toward greater economic, cultural, political, and
technological interdependence among national institutions and economies. Globalisation
is a trend characterized by denationalisation (national boundaries becoming less relevant)
and is

different from

internationalisation

(entities

cooperating

across national

boundaries). The greater interdependence that globalisation is causing means an
increasing freer flow of goods, services, money, people, and ideas across national
borders.’ (Wild & Wild 2012, p. 6).

Production: The production performance and capacity of the firm are very important
factors that contribute to the firm’s performance. Production is an important and large
sector of the firm and can determine its position in the marketplace. An efficient and
effective production sector will give the firm competitive advantages over other
competitors in the same industry. Different kinds of measurements are used to measure
production depending on the focus of the study. The measurement used to assess
production can include the efficiency of the production, speed of delivery, reliability,
time required for the introduction of new products or required for substantial changes,
volume flexibility, mix flexibility, quality capability and consistency (Toni, Nassimbeni
& Tonchia 1997, p. 181).

Marketing: The factors included in the marketing function of the firm are the activities
engaged in developing and understanding the customer needs and wants undertaken by
the departments of the firm. The firm has to build an understanding of what the
customers need now and what they will need in the future, as well as the factors that
affect those needs (Low, Chapman & Sloan 2007). Then, the departments of the firm
with access to this information need to share it with the entire firm. Each department can
integrate this information into its work to achieve customer satisfaction (Armstrong, JS &
Collopy, F 1996). The marketing strategy that the firms in the clothing and textile
industry need to focus on is to determine the target market, locations and retail mix
9

(Moore & Fairhurst 2003). ‘The retail mix refers to the combination of merchandise,
price, advertising and promotion, customer services and selling and store layout and
design that the retailer uses to meet the needs of the target market’ (Moore & Fairhurst
2003, p. 386).

Human Resources training and development: Human resources and their management
are an important factor contributing to firm success. In small and medium-sized
businesses, human resources are usually managed by the owner, who also plays the role
of the manager (Macmahon & Murphy 1999). The owner or the manager of small and
medium-sized businesses is normally in charge of the human resource management,
training and development. This means that they are responsible for the skills, attitude and
experience of all the employees in the firm. However, smaller-sized firms do not pay
much attention to training and development. This is because, in most cases, the owner
lacks training inhuman resources, which means that he or she does not notice the
managerial deficiencies, thereby obstructing the success and development of the firm
(Macmahon & Murphy 1999).

Financial Resources: Financial resources and financial gain are the driving forces
behind most businesses. The businesses are aiming to produce strategies for better firm
performance in order to gain more profits. Firms will try to gain as large a market share
as possible in both the domestic and the foreign market. The free trade environment
will enter and help the firm to export to the foreign market for great financial gain.
However, even though exporting to a foreign market will increase a firm’s sales and
profits, it has to spend its financial resources to achieve the foreign sales (Leonidou
et aL2007). The firm faces the additional cost of marketing in the host country, the cost
of researching the overseas market, the travelling cost to visit customers, the cost of the
transportation of goods and other overseas transaction costs.

10

Laws and Legislation: Laws and legislation have a direct effect on firms. In the
changing business environment, new laws and legislation are passed every day Firms
and businesses” have to remain up to date with the changes and understand the new laws
and legislation that apply to them (Doyle 2007) Each has a different effect on firm
performance and needs to be studied separately However, as a whole, the effect of
laws and legislation on firms can be generahsed With the recent trend of considering
the environment and climate, more firms are focusing on social responsibility
Globahsation, which affects the economic growth of all countries, also affects and
threatens the environment (iNIga 2009).

Market: The market in which firms operate determines their strategic plan and they use
their market share to determine their success. ‘Many firms use market share as a

performance. indicator to measure how well they are doing comparison to their
competitors’ (Bloodgood & Katz 2004). Many firms also use their market orientation as
part of their business strategy. Numerous studies have been conducted to establish the
relationship between market orientation and firm performance (Awuah, GB & Amal,
M 2011).

Fiscal and Monetary Policy: Fiscal and monetary policies are important factors that
affect national competitiveness (Awuah, GB & Amal, M 201 iThese policies affect all
companies in the same way if they are in the same industry and of the same size. Factors
such as the exchange rate, the interest rate and the deficit of the national budget as part of
the macroeconomic will equally affect finns and give them competitive advantages over
foreign competitors in the host market and the world market (Awuah, GB & Amal, M
2011). Fiscal and monetary policies also affect many other factors in the macro economy,
which h~’~ e a direct effect on businesses. Full emplc~ment and price st~ability can also be
achieved through fiscal and monetary policies.
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CHAPTER TWO:
LITERATURE REVIEW
2.0 Introduction
This chapter presents the review of theoretical framework on globalization and
business growth of manufacturing companies. The framework is developed by
examining the existing literature through reviewing

the past and current

empirical

studies on the major variables given in the research study.

2.1 Level of globalisation on manufacturing Small and Medium Enterprises
2.11. Globalization and business growth of mailufacturing companies SMEs
As far as the social economic benefits of globalization are concerned, Awuah, GB &
Amal, M (2011) mentions the following ones: it creates overall wealth for all nations
because specialization increases trade, reduces inflation due to cost efficiencies, benefits
customers because of price reduction owing to cost efficiencies, and the last argument in
favour of globalization would be that there is a better allocation of natural, financial and
human resources. However, as many scholars and other specialists have pointed out,
there are strong arguments to be made against the effects of globalization, too. Lasserre
(2003) mentions the most important ones: Globalization imposes a huge strain on labour
force both in developed countries (job destruction) and developing countries (sweatshops,
child labour); globalization would standardize customer tastes and reduce diversity,
globalization would bring about concentration of power in a few global MNCs,
globalization harms the environment because of massive exploitation of natural resources
and globalization reduces the capacity for nations to protect their national interests,
cultures and values.

Now that the phenomenon of globalization has been discussed, it is relevant to relate it to
the specific impact on SMEs. According to Audretsch (2003), globalization has impacted
SMEs in two major ways. First of all, globalization has to a great extent facilitated the
12

transnational activities of SMEs. These activities range from exports to foreign direct
investments and participation in global value chains and have all become much easier as
a result of globalization.

Conventional wisdom about SMEs operating in an international setting has been that
SMEs, given their size, cannot enjoy as much success as larger companies in foreign
markets. In fact, it was believed there would only be two options for SMEs; to stay home
and continue to do business domestically or to expand abroad with the help of larger
players. These convictions are false, according to Baier, SL & Bergstrand, JFI (2007)
“evidence shows that small firms are, against the expectations of many traditional
scholars, active players in the international arena”. Even more surprisingly, the small
firms that venture abroad do this mostly completely by themselves; they tend not to seek
help from bigger players.

The second way globalization has impacted SMEs is that it has changed the role of SMEs
within domestic economies. Initially, SMEs were generally viewed as less efficient
enterprises than their larger counterparts and conventional wisdom would have predicted
that increased globalization would present a more hostile environment to small
businesses (Audretsch, 2003). Several authors pointed out the additional costs of
globalization (fixed costs of learning about foreign environments, communicating at long
distances, and negotiating with foreign governments) and that this would be a reason for
expecting that engaging in foreign investment will be mainly an activity of large firms.

2.L2 How globalization impacts different industries
When a rough distinction between industries is made, manufacturing and services would
be two huge industries located at opposite poles from each other. Quite clearly, travel and
tourism belongs to services. In fact, Jones (2005:1) notes that “tourism is the world’s
largest industry and makes a major contribution to the economies of most developed and
developing countries”.
13

Like services differ from manufacturing as far as the type of industry is concerned, so
does the impact of globalization on these two different industries. SMEs in
manufacturing, retail and wholesale are increasingly competing in an international
marketplace as the costs of distance have been reduced dramatically and foreign markets
have opened up. Probably the best distinction between services and manufacturing is that
the latter is about tangible products, the former is intangible. As a result, it is easier for
manufacturing companies to take advantage of the reduced costs in transportation.

Now the unique characteristics of tourism products will be covered. Jones (2005)
observes several distinguishing factors to this industry: Intangibility (the service cannot
be touched or viewed as is the case with tangible goods), Perishability (unused capacity
cannot be stored for future use. For instance, spare seats on one aeroplane cannot be
transferred to the next); Inseparability of production and consumption (the service is
being produced at the same time that the client is receiving it), heterogeneity (services
involve people, and people are all different. There is a high probability that the same
enquiry would be answered slightly differently by different people) and interdependence
(this feature is particularly important because tourism products are generally bought in
combination and from different suppliers, rather than as a package or individually).

2.1.3 1-low SMEs successfully compete with MNCs
The tourism industry consists of a mix of small numbers of large, generally multinational
corporations and large numbers of often family-run SMEs and micro businesses. Jones
(2005:4) notes that “the ratio of large tourism organizations to tourism SMEs, especially
micro businesses, has implications for destination competitiveness. In destinations where
the presence of large and chain business outweighs tourism SMEs, there will be far more
direct competition between large organizations in terms of capacity, product and possibly
brand names”.

To capitalize on this aspect, bigger tourism organizations could seek

competitive advantage through carefully scripted approaches to service quality
management to improve the visitor experience and contribute to a better perception of the
14

destination. Jones (2005:5) continues and says “despite the ability of SMEs to create
unique selling propositions (USPs) through product customization and individualized
service quality, the reality of the situation is that some large organizations face little or no
competition from SMEs and, with their global brands maintained through strategic
resource management (coherent property management, systematic approaches to quality
management, well developed training programmes and carefully coordinated marketing),
become insular and detached from the destination”.

2.1.4 How local and global forces influence SMEs
Before the dynamics of local and global forces in the actual tourism industry are
discussed, it is relevant to try to understand what kind of global and local forces there are
and how they relate to SMEs in particular.

Once again, a distinction between the ‘managed’ and the ‘entrepreneurial’ economy is
made in order to answer this question. Traditionally, production in the managed economy
comes from the inputs of labour, land and capital. While these inputs are still present in
the entrepreneurial economy, in fact knowledge has emerged as the most significant
factor of production (Cavana, RY, Delahaye, BL & Sekaran, U 2001). There is an
interesting dichotomy between two aspects central to globalization, information and
knowledge. In ancient times, information moved as fast as men were able to. Because of
technological breakthroughs, information can now be transmitted instantly and, in this
context, the factor distance has become meaningless. However, the cost of knowledge,
and in particular tacit knowledge, actually rises with distance. Proximity is paramount
when it comes to tacit knowledge because this type of knowledge can best be passed on
through frequent contact and face-to-face interactions.

Cavana, RY, Delahaye, BL &

Sekaran, U (2001) believes that this dichotomy between knowledge and information does
not oppose globalization. He nonetheless concludes that the effect of globalization on
these two aspects has been very different: “however, globalization has not had symmetric
impacts on knowledge and information.
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One should not be oblivious to the fact that several processes to globalization have had an
enormous positive impact on the global tourism industry and it also explains why this
industry keeps growing and growing. First of all, the reduced costs of distance relating
mostly to air travel have resulted in more and more people being able to travel abroad.
This can also be done much faster than decades ago so that people can more easily free
up time to travel. Lastly, increased global trade has resulted in a higher GDP per capita in
many nations throughout the world. As a result, an increasing amount of tourists have
more to spend and can afford either more holidays or more luxury holidays. (Lasserre,
2003).

2.2 Firm competencies that affect SMEs manufacturing SMEs and the a d o pt io n
from the experience of SMEs in other countries to sustain competitiveness
Globalization is an interesting phenomenon since it is obvious that the world has been
going through this process of change towards increasing economic, financial, social,
cultural, political, market,

and

environmental

interdependence

among

nations.

Virtually, everyone is affected by
this process. Given these changes, globalization brings about a borderless world
(Cavusgil et all, 2011).

Globalization drives people to change their ways of living, prompts firms to change their
ways of conducting business, and, spurs nations to establish new national policies.
Events transpiring in different parts of the world now have dramatic consequences to
other parts of the world at a faster pace than anyone could imagine in the past. For
example, the Asian financial crisis in 1997 has severely affected businesses around the
world (McLean, 2001; Woo, 2000) and the outbreak of SARS (Severe Acute
Respiratory Syndrome) in 2003 has shown how globalization permits the rapid spread
of the disease (McLean, 2001; Woo, 2000), which affects many airlines, the hospitality
industry, and other businesses around the globe.
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On the positive side, globalization enables firms to outsource and find customers around
the world, e.g., the auto and electronics industries. The globalization of production and
operations benefits firms through the realization of economies of scales and scope
(Corswant, 2002; Reyes, Raisinghani & Singh, 2002). Hence, no one can deny that
globalization has changed the way we conduct business.

Throughout this dissertation, the effects of globalization are classified into two broad
categories:
1) global market opportunities, and 2) global market threats. These two major effects are
chosen to be investigated here because they are frequently cited in the past
literature as the most apparent and immediate effects of globalization (Hafsi, 2002;
Jones, 2002; Molle, 2002). Global market opportunities refer to the increases in market
potential, trade and investment potential and resource accessibility (Fawcett & Closs,
1993; Jones, 2002; Shocker, Srivastava & Ruekert,
1994). Global market threats refer to the increases in the number and level of
competition, and the level of uncertainty (Burgers, Hill & Kim, 1993; Fawcett & Closs,
1993; Jones, 2002).

2.3 Relationship between globalization and business growth of manufacturing
companies SMEs
The opportunities and threats evoked by globalization have caused firms to adapt their
organizational structures

and strategies accordingly (Jones, 2002; Knight, 2000).

Firms that respond to these trends have been found to improve their performance
(Knight, 2000). Although many scholars have often discussed these two effects of
globalization, a review of related literature reveals that empirical work on such
effects and business firms is still scarce (Manardo, Jacques (2010). Therefore, this
dissertation specifically aims at analyzing the effects of global market opportunities and
threats on a firms ‘overall performance.
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Since the effects that global market opportunities and threats have on firm
performance are almost unexplored, the two studies included in this dissertation are
designed to study the relationships between these two effects of globalization on firms’
performance and their international marketing cooperation and performance. On the
one hand, it is suggested that global market opportunities enable firms to access
worldwide resources and expand into many new overseas markets; thus, enhancing
firm performance (McLean, Roy (2001). On the other hand, global market threats can be
destructive to firm performance due to an increasing number of competitors and an
increase in intensity of competition coupled with higher market uncertainty (Eng, 2001;
Fawcett & Closs, 1993; Hafsi, 2002; Jones, 2002).

However, no conclusion can yet be drawn on how these two aspects of globalization
effects relate to firm performance due to the absence of an empirical study that tests
these relationships. Hence, investigating the magnitude and directions of the relationships
between these two globalization effects and firm performance will help us gain a better
understanding about the directions of the effects, and determine appropriate strategies to
better manage these effects and help firms stay competitive in a globalized era (Median,
Jose F. & Mike F. Duffy, 2012)
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CHAPTER THREE
RESEARCH METHODOLOGY

3M Introduction
This chapter presents the methodology that was employed in the study. This includes
research design, area of study and target population, and selection of respondents, data
collection methods, data quality control, and ethical issues and data analysis.

3,1 Research Design
The study adopted a cross sectional correlational and quantitative design. The approach
for the study will be both qualitative and quantitative methods in collecting and
analyzing data. The quantitative method uses numbers and statistics to determine the
results of the study.

Quantitative research

‘tends to

be

based

on numerical

measurements of specific aspects of phenomena; it abstracts from particular instances
to seek general description or to test causal hypotheses; it seeks measurements and
analyses that are easily replicable by other researchers’ (Thomas 2003, p. 2). The
quantitative method that was used in this study is the questionnaire survey. This type of
method provides an overview of the research participants and a bigger picture of
the questions asked in this study. The questionnaire survey was conducted on SMEs in
some selected textile manufacturing company and clothing industry in Kano State. The
questions included general information about the firms and their competencies.
Qualitative research ‘involves the studied use and collection of a variety of empirical
materials case study, personal experience, introspective,

life story, interview,

observational, historical, interactional, and visual texts that describe routine and
problematic moments and meanings in individuals’ lives’ (Thomas, 2003). Correlation
design is preferred because of its ability to establish the relationship between variables
(Amin, 2005), so it would establish the relationship between the study variables.
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3.2 Research approach
Key informant interview guide was designed and administered to key informants to
capture qualitative information. The key informants for in depth interviews included 12
line managers and supervisors. This was purposely intended to get more information
about the changes in employees’ welfare and their effect on performance.

3.3 Study Population and sampling
3.3.1 Study Population
The population comprised 131 people from SMEs. The population included 5 from
finance and 5 human resource department, 25 from procurement, 36 from supplies and
stores management and 60 production sections.

3.3.2 Sample Size selection
A sample size of 100 respondents was selected from the population of 131 people using,
Slovene’s formula as shown below;
n

N
1+N(e)2

Where n = sample size
N

population of the study

1

=

constant

e

=

level of significance

0.05 in social sciences

Basing on Slovene’s formula, the minimum sample size was;
n=

N
1+N (e)2

n=

131
1+131(0.05)2

n=

131
1+13 1 (0.0025)
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n=

131
1±0.3275
n=
131
1.3275
Therefore, n= 100 respondents
Table 1: showing the sample sise distribution
Categories

Population

Sample size

Sampling echniques

Director and vice

2

1

Random sampling

Training MD and vice

2

1

Random sampling

Administrators

4

2

Random sampling

Manager

2

1

Random sampling

Supervisors

1

1

Purposive sampling

Procurement agents

27

19

Random sampling

depatment

4

2

Random sampling

Accountant and supplement

2

1

Random sampling

Manager

1

1

Purosive sampling

Supervisors

1

1

Purposive sampling

Store officers

14

12

Random sampling

Director

1

1

Purposive sampling

Supervisors

2

2

Purposive sampling

Production officers

32

25

Random sampling

Focus group

35

30

Total

131

100

Human resource managenent

Procurement department

Accounting and finance

Caisier and supplement
Store department

Production Section

Source: Primary data, 2017
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3.3.3 Sampling Techniques
The researcher employed a combination of sampling designs as presented here below;

Purposive Sampling Technique: Given the limited time scope and busy schedules of the
traders, the researcher dictated a given category of participants presumed by the
researcher to have a vast knowledge about the study variables.

Simple Random Technique: This technique was chosen for this study due to the large
population in the selected area of study and because of time constraints and other factors,
the researcher adopted by employing this technique and enabled him to give equal
opportunity to all eligible respondents since it is impossible to serve all of them, it is in
this way that any form of biasness was avoided.

3.4 Data Collection Tools
A number of tools was used during collection of data and these included:

3,4.1 Self-Administered Questionnaire
A self-administered questionnaire was the major instrument that is going to be used in
data collection. Questionnaires were used to help to gather quantitative information
regarding the study variables. The questionnaires were comprised by both closed and
open-ended questions formulated by the researcher.

3.4.2 Documentary Review
The main sources of secondary data included the following: reports, Internet surfing,
reviewing of magazines, newspapers, reports and publications, public records and
statistics.
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3,5 Source of data
Data were collected from both primary and secondary sources.

Primary Source
Primary data were

collected from respondents through issue of administered

questionnaires. Some of the respondents who were un-abled to interpret and follow the
questions in the questionnaires were guided by the researcher and delivered the required
information.

Secondary Source
Secondary form of data is that information that has ever been published in previous
articles, journals, newspapers or electronic channels. The reason for this is to make
comparison of secondary data with primary data in order to come up with meaningful
interpretations to strengthen the findings that were obtained from the primary data.

3.6 Measurement of variables
In sample selection, the first step included the construction of a sampling frame that were
composed of respondents and was selected from the sample using random sampling
lottery method.

3.7 Validity and Reliability of Instruments
Validity is the extent to which the instruments used during the study measure the issues
they are intended to measure (Amin, 2005). To ensure validity of instruments, the
instruments will be developed under close guidance of the supervisor. After the questions
designing, the researcher conducted a pre-tested. This helped identifying ambiguous
questions in the instruments and be able to re-align them to the objectives.
Reliability is the extent to which the measuring instruments produce consistent scores
when the same groups of individuals are repeatedly measured under the same conditions
(Amin, 2005). The researcher administered one type of questionnaire to all participants.
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3.8 Data process and Analysis
Data from questionnaire were edited and coded then entered in a computer and Statistical
Package for Social Scientists (SPSS) program to analyze it. The percentage number of
respondents according to variables such as; sex, age, objectives and so on were be
computed and presented using tables. The data analysis method that was used for this
survey questionnaire was conducted via the use of the Statistical Package for Social
Science (SPSS) software program. The data gathered in the questionnaire were
transported into this program for statistical analysis. The statistics used to run the results
that include the analysis of frequency and cross-tabulation. Frequency was used to
explain the background information of the firms participating in the survey. It provided
information on the firm’s size, products, employees and years of operation, and the
structure of the business. Then cross-tabulation, which included the chi- square analysis,
will be conducted to find the association between the independent variables and the
dependent variables in the questionnaire. In this study, the conditions for Chi-square test
were on the expected values and not the observed values in a contingency table this is
because, according to (Agresti, 1990; Campbell, 2007; and Cochran, 1952) the observed
value can theoretically have any value.

3.9 Ethical considerations
3.9.1 Limitations of the study
The problems were both methodological and theoretical. First and foremost, research is
known to a number of research fellows as a costly venture, in terms of time, human
resources, financial and other logistics. Secondly, the study was conducted only in a
selected SME manufacturing company in Kano, Nigeria. This implies that the study has
geographical limitations. The study would have been extended on a countrywide
geographical scope, in the whole of Uganda. But, time and other logical issues may not
be abundantly available to me. Nonetheless, I used the resources available effectively and
efficiently within the period scheduled to conduct the study.
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3,9.2 Suggestions measures to limitations
At the onset of data collection, the researcher got permission from the head of department
to obtain an introductory letter which used to seek permission in the study area. In
addition, each questionnaire contained an opening introductory letter requesting for the
respondents’ cooperation in providing the required information for the study. The
respondents were further assured of confidentiality of the information provided and that
the study findings were used for academic purposes only. Respondents were further
assured of their personal protection and that they have authority to refuse or accept to be
interviewed.
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CHAPTER FOUR
PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS

4.0 Introduction
This chapter presented and described statistical information derived from the responses
from questionnaires and qualitative information deduced from secondary sources. The
section aimed at responding to the main objectives of the paper which were: to determine
the level of globalisation in manufacturing Small and Medium Enterprises in Kano state,
Nigeria, to examine the extent of business growth among small and medium enterprises
in Kano State and establish the relationship between globalization and business growth of
manufacturing companies in Kano state, Nigeria.
4.1 Profile of respondents
Table 2: Showing the profile of Respondents
Category

Frequency

Percent

Male

70

70.0

Female

30

30.0

Total

100

100.00

20-29 years

18

18.0

30-39years

32

32.0

40-49 years

31

31.0

50years

19

19.0

Total

100

100.0

Certificate

10

10.0

Diploma

31

31.0

Bachelors degree

35

35.0

Gender

Age

Educational qualification

26

Master degree

41

14.0

Total

100

100.00

Number of years’ experience
Below 2 years
3-5years

23

23.0

39

390

6 years and above

38

38.0

Total

100

100

Source: Primary data, 2017
The total number of respondents who participated in this study was 131. Out of the 131
respondents who participated in this study, 100 of them were administered through
questionnaires while the remaining 31 were administered through interview guides. Thus, the
information presented on the demographic characteristics of respondents in table 1 reflects the
profile of respondents administered through questionnaires only. Those administered through
questionnaires were asked to provide information regarding their gender, age, education level
and number of years’ experience, their responses were summarized using frequencies and
percentage distributions as indicated in table below;
The above table revealed that majority of the respondents in this sample were male 70(70%) as
compared to 30 (30%) who were female, hence observing a big gender gap among
manufacturing small and medium business in this sample.
Concerning age, results in table indicated that majority of respondents in this sample ranged
between 30-39 years of age, this also implied that majority of manufacturing small and medium
business in this sample were in their middle adulthood age and constituted 32%, these were
followed by those between 40-49 years of age constituting 31%, hence indicating that these were
in their early adulthood, 18% were between 20-29 years and yet 50 years and above were 19%.
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With respect to education qualification; the study further showed that bachelor’s holders
(35%) dominated the study, diploma holders (3 1%) and these were followed by master’s
degree holders (14%) and those with certificate holders were only 10%, hence observing
that majority of manufacturing small and medium business in Kano State are highly
qualified in academics.
Concerning number of years working experience, results in table 3 indicated that majority
of workers in this sample had an experience of 3-5years (39%), these were followed by
those below 2 years (38%), hence implying that the manufacturing small and medium
business owners had spent a relatively enough experience doing their businesses.
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4.2. Objective one: Level of globalisation on manufacturing Small and Medium
Enterprises in Kano state, Nigeria
Table 3: Level of globalisation on manufacturing Small and Medium Enterprises in Kano
state, Nigeria
Statements

Mean

Interpretation

Rank

Advanced machinery in other countries has affected the

Very

2

manufacturing firms and resulted in the closing down of 3.27

satisfactory

many firms in the industry.
Globalization has made it difficult for my firm to out- 2 88
~ compete the competitors.
Globalization directly affects the firm because as an online

Satisfactory

3

Satisfactory

7

Unsatisfactory

4

Very

1

retailer, the firm heavily relies on technology. With the
new online technologies, the firm has low start-up costs 2.59
and low operating costs. The firm is able to extend its
market coverage through social networking sites.
Globalization has increased the level of competition my 2
company is facing.
As in the fashion industry, the firm continuously updates

[

38

its line to satisfy customers’ needs.
Globalization has increased the costs of my business

satisfactory
2.89

operations

4

Satisfactory

Globalization adds complexity to my business operations

2.74

Satisfactory

5

Globalization has increased my firm’s market potential

2.66

Satisfactory

6

Unsatisfactory

8

Very

9

The production cost of the firm is higher than in larger
firms but it differentiates its product with unique designs.
The SMEs are facing high production cost and poor access
to financial resources.
The firm can eliminate the go-between and directly access 3.18
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sources, which helps lower the cost of its goods. The

satisfactory

improvement in telecommunication and Internet also
greatly benefit the firm.
The firm is able to reach wider markets and benefit from

10

the free trade environment through standardising of 2.79

Satisfactory

fashion style, and the language barrier no longer exists.
With the advancement of technology, online retailing has

Satisfactory

11

Satisfactory

12

become easy and cheap. Advances in banking systems
also benefit the firm with websites such as PayPal and
Google Checkout.
The firm provides more personalised customer services,
pays more attention to detail and provides speedy service.
The personal relationship also helps with retaining
customers.

[

Average mean

2.80

Satisfactory

Overall mean
Source: Primary data, 2017

2.79

Satisfactory

Mean range

Response range

3.26 4.00

Strongly Agree

2.51 -3.25

Agree

Satisfactory

1.76 2.50

Disagree

Unsatisfactory

1.00

strongly disagree

Very Unsatisfactory

-

-

-

1.75

Interpretation
Very satisfactory

Results 3 in the above table revealed that the level of globalisation on manufacturing
Small and Medium Enterprises in Kano state, Nigeria is generally satisfactory (overall
mean=2.79) and this implies that globalisation has an overall impact on businesses such
that it presented various firms the opportunity to engage or extend their business abroad.
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However, the manufacturing SMEs have also recognized negative impacts of
globalisation on their businesses.
Several difficulties or threats of competition were seen to be associated with the concept
of globalisation in practice. Globalisation has thus made the market very competitive
making it difficult for firms especially local ones in the industry to stay in business. The
figure below shows the exact nature of threats that befalls companies in the
manufacturing SMEs in Kano State, Nigeria.
Globalisation has actually brought much negative effects on the businesses in the
industry. Of several negatives impacts recognised, there is an increase in number and
levels of competition faced by companies. Not only did globalisation increases levels of
competition, but also, it has made it difficult for firms to predict the demand for their
product and above all, makes consumer purchasing patterns unpredictable.
The performance in the foreign market is not up to expectation as the value of sales
revenue in foreign markets are far less than marketing and selling expenses allocated to
those markets. Results also show that profits in international sales have not been much
achieved. This is a clear indication of the fact that the companies in the manufacturing
SMEs could not perform well in the foreign market.
In order to quantify the performance of Kano State manufacturing SMEs in the domestic
and international market, the study examines the profit levels of the various players in the
industry. Results show that profit levels in the international market are generally below
5% if not negative and are lesser than what is achieved in the domestic market although
the domestic market also has its peculiar issues.
Although globalisation has lowered trade barriers and thus making it easier for businesses
to operate in foreign markets, the profit level as well as sales level of Kano State
manufacturing SMEs in the foreign market is thus not yielding as expected by these
industry players.
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It is therefore evident to conclude that Kano State players in manufacturing SMEs are
not benefit from the opportunities globalisation has brought in the business world.
In addition, other factors in the domestic market such as the influx of foreign products
make the performance of manufacturing SMEs nothing to calculate with.
4.3. Extent of business growth among manufacturing small and medium enterprises
Table 4: Showing Extent of business growth among manufacturing small and medium
enterprises

I

Statements

Mea

Interpretatio

n

n

The firm is suffering from lost market share to the

Rank

Very high

1

Very high

2

High

3

High

4

High

5

High

6

Chinese firms that enter the Kano market. The firm
also benefits from easy access to other markets and

3.31

declining import costs.
The number of overseas customers has increased
because of easier access and lower import tax in their 3.28
home countries.
The increase in competitors, especially from China.
The project called China City Complex, which will
increase the number of competitors from China and 3.21
will allow direct access to the Kano manufacturing
SMEs market by foreign firms.
The increase in competition forces the firm to lower
prices and increases in overseas competitors from 2.83
China and India.
Remains responsive to

changes. Maintains good 2

relationships with customers.
The unique design and good customer service keep
the firm competitive in the market.
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2 73

The unique design, high-quality product and good 3.70

Very High

8

Very High

7

High

8

High

9

High

10

High

11

High

12

High

13

High

14

High

15

customer service.
Competitor numbers have increased and that forces the 3.72
firm to be price competitive and introduce new
promotions to increase sales.
To compete, the firm has diversified and differentiated 3.68
its products. Paying more attention to detail of quality
and design of the products.
The firm always has promotions and sales to increase 3.67
the sales and compete with others in the market.
Provided better customer services and improved speed 3.63
of service
The firm has direct contact with the suppliers so it 3.61
always receives the new designs before others and at
lower prices.
Due to globalisation, the speed of communication and 3.59
transportation has improved so the firm can take
advantage of these changes.
The firm can reach wider market because of the 3.57
increase in overseas customers who came directly to it.
It is easier to keep up with the trend because Western 3.54
fashion has an influence worldwide.
Provide good customer service, build relationship with 3.51
customers, differentiate products and provide a variety
of products.
Average mean

2.79

High

Overall mean

2.88

High

Source: Primary data, 2017
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Mean range

Response range

3.26 4.00

strongly agree

2.51

agree

High

1.76 2.50

disagree

Low

1.00

strongly disagree

Very Low

-

-

3.25

-

-

1.75

Interpretation
Very High

Results in table 4 revealed that the extent of business growth among small and medium
enterprises is generally high (overall mean=2.88), hence implying that the small and
medium enterprises in Nigeria perform well in relation to globalization and growth in
number of customers through offering a variety of quality services to their customers.
However, business growth of the companies in the foreign market has not been smooth as
mentioned earlier, compared with local market. Even in the local market, there are a
whole lot of foreign products currently competing with the local products.
Among the foreign products are various super wax, basin. There are also multicore
products which the companies are finding it difficult to compete with. These imported
goods are having serious effect on the performance the manufacturing industry in Kano
State, Nigeria.

In terms of pricing, the imported products are cheaper than the local

products.
Consumers of these products are price sensitive and therefore prefer to purchase the
imported products, although they are of low quality compared to the locally
manufactured products. The profit margins of the imported products are higher than
the locally manufactured products, according to the retailers. Therefore, they prefer to
retail the foreign products than the local products. In general, taking into account the
total usage of super wax, about 70% used in Kano State, Nigeria are imported from
China.
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In effect, globalisation has facilitated business growth expansion; increased firm’s
opportunities to access raw materials and labour worldwide. Globalisation has also
increased the firm’s opportunities for trade and investment. It has also made it easy for
the firm to identify potential customers, increased firm’s opportunities to develop
customer markets worldwide. However, whereas the players in SMEs manufacturers are
not able to fair well in the foreign market, it is surprising to note that foreign products
gained more grounds in the domestic market mainly as a result of low pricing strategy.

4.4. Relationship between globalization and business growth of manufacturing of
small and medium enterprises
The last objective in this study was to establish whether there is a relationship between
globalization and business growth of manufacturing of small and medium enterprises in
Kano State, Nigeria. On this, the researcher stated a null hypothesis that there is a
relationship between globalization and business growth of manufacturing of small and
medium enterprises in Kampala in Uganda. To achieve this last objective and to test this
null hypothesis, the researcher correlated the overall mean on globalization and that on
business growth of manufacturing of small and medium enterprises using the Pearson’s
Linear Correlation Coefficient, as indicated in the following table;
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4.4.1 Pearson correlation between globalization and business growth of
manufacturing of small and medium enterprises
Table 5: Showing the Pearson correlation between globalization and business growth of
manufacturing of small and medium enterprises
Globalization

Business

growth

of SMEs
Globalization

Pearson Correlation 1

•393*~

Sig. (2-tailed)

.ooo

N

135

135

Business growth ol Pearson Correlation

•393**

1

SMEs

Sig. (2-tailed)

.000

N

135

~.

135

Correlation is significant at the 0.05 level (2-tailed).

Source: Primary data, 2017
Results in Table 5 indicated a positive relationship between globalization and business
growth of manufacturing of small and medium enterprises in Kano State, Nigeria, since
the sig. value (.000) was far less than 0.05, which is the maximum level of significance
required declaring a significant relationship in social sciences. This therefore implies that
access to globalization increases the business growth of manufacturing of small and
medium enterprises in Kano State, Nigeria and failure to access globalization reduces
business growth of manufacturing of small and medium enterprises in Kano State,
Nigeria.
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4.4.2 Regression between dependent and independent variable
Table 6: Showing the regression between dependent and independent variable
Coefficients”
Unstandardized
Coefficients

Standardized
Coefficients

B

Std.
Error

(Constant)

.485

.082

Forecasting
demand

.289

.060

.457

5.081 .000

Business’ s
opportunities

.515

.037

.583

7.683 .000

Model

Beta

T

Sig.

Interpretation

5.903 .000
Significant effect

Significant effect

a. Dependent Variable: Business growth of manufacturing SMEs
Source: Primary data, 2017
The coefficients table 6 denoted that of all the aspects of globalization as regards to
business’s opportunities accounted for the biggest increase in business growth of
manufacturing of small and medium enterprises

in Kampala

,

Uganda (13=0.583,

Sig=0.000) and 45.7 % of the business growth of SMEs in Kano State, Nigeria is
explained by increase in Forecasting manufacturing demand in SME owners.
Apart from the above findings on the relationship between globalization and the business
growth of SMEs in Kano State, Nigeria based on questionnaires, oral interviews were
also used by the researcher in order to seek for further clarification to the respondents’
views on how they would respond to the question on the relationship between the two
variables. The researcher discovered that the views of the key informants in this regard
were similar to those that were revealed through questionnaires as over 80 % of the key
informants interviewed admitted that globalization has greatly helped SMEs in the area as
regards to grow and expand.
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CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS

5.0 Introduction
This part of the report presents the conclusion and recommendations of the report
dissertation.
5.1 Conclusion
Findings revealed that majority of the respondents in this sample were male 70(70%) as
compared to 30 (30%) who were female, hence observing a big gender gap among
manufacturing small and medium business in this sample. Majority of respondents in this
sample ranged between 30-39 years of age, this also implied that majority of
manufacturing small and medium business in this sample were in their middle adulthood
age and constituted 32%, With respect to education qualification; the study further
showed that bachelor’s holders (3 5%) dominated the study. Concerning number of years
working experience, results in table 3 indicated that majority of workers in this sample
had an experience of 3-5years (39%), hence observing that majority of manufacturing
small and medium business in Kano State are qualified in academics.
5.1.1 Level of globalisation on manufacturing Small and Medium Enterprises in
Kano state, Nigeria
Findings from the present study show that revealed that the level of globalisation on
manufacturing Small and Medium Enterprises in Kano state, Nigeria is generally
satisfactory (overall mean=2.79) and this implies that globalisation has an overall impact
on businesses such that it presented various firms the opportunity to engage or extend
their business abroad. The present study indicate that globalisation has presented lots
of opportunities for companies to engage in trade in foreign markets. However, it was
noted that the level of globalisation to manufacturing SMEs in the local markets
outweigh the ability of local firms to take advantage of the opportunity in doing business
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in foreign markets. From the quantitative survey, it was realised that although
manufacturing SMEs acknowledged the opportunities presented by globalisation in Kano
State Nigeria, firms in the local industry are not able to explore these opportunities in the
foreign market. Although the manufacturing SMEs in Kano State firms could not fare
well in the foreign market, the domestic market has been well entered by foreign
companies. The influx of foreign companies into the Kano State market thus pose lots of
some effects to the manufacturing SMEs. The imported products tend to be less
expensive than the local ones and thus gain a lot of patronage from customers. These
pose a great threat to the Super Wax manufacturers.

Using qualitative and quantitative research designs, findings from the study shows that
although globalisation presents several opportunities for firms to engage in trade and
investments in foreign markets, Kano State, Nigeria firms were unable to take advantage
of globalisation and thus could not increase trade in the foreign markets. However, the
influx of low priced imported super wax into the Kano market by foreigners have posed
a great challenge to the local industry making the sale of local products very difficult
since the imported ones tend to be very expensive.

5d.2 Extent of business growth among manufacturing small and medium
enterprises
From findings it was observed that the extent of business growth among small and
medium enterprises is generally high (overall mean=2.88), hence implying that the small
and medium enterprises in Nigeria perform well in relation to globalization and growth
in number of customers through offering a variety of quality services to their customers.
Although globalisation has provided trade and investment opportunities, this does not
necessary relate to business growth among manufacturing small and medium enterprises.
There is the need for strategies to be put in place by competing firms in order to stay
healthy and perform well in the market. In the case of the imported products, the
opportunities presented by globalisation thus created the opportunity for them to enter
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the local market and improve on business growth among manufacturing small and
medium enterprises. The success of these imported products in the local market is as a
result of the price strategy put in place. It is also realized that the entry of the imported
products has thus posed a great threat to the local manufacturers and thus even affect
their business growth among manufacturing small and medium enterprises in the local
market.

However, findings from the study showed that the domestic market faced a lot of threats
from the influx of foreign products. These foreign products were well positioned on
price strategy hence offering low price products compared to the local products.
These foreign products tend to win the hearts of the consumers mainly because
consumers are always price sensitive at the expense of local products of which would not
favor business growth among manufacturing small and medium enterprises in the local
market.

The major concern in the clothing and textile industry are the competitors from China,
India and Korea. The firms from these countries are more effective and efficient in their
production, and Kano manufacturing SMEs are finding it difficult to compete with them
on price. The other major concern for Kano manufacturing SMEs in the clothing and
textile industry is the project called the China City Complex. This project, which
represents the cooperation baietween the Kano and Chinese governments, involved
opening a wholesale shopping complex so that Chinese firms could have direct access to
the Kano manufacturing SMEs market in Bangkok fr example. The project has threatened
the Kano manufacturing SMEs because the firms are concerned that they will not be able
to compete with Chinese firms in their market.
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5.1,3 Relationship between globalization and business growth of manufacturing of
small and medium enterprises
Findings from the present study showed that since the sig. value (.000) between
globalization and business growth of manufacturing of small and medium enterprises was
far less than 0.05, which is the maximum level of significance required declaring a
significant relationship in social sciences. In this context, globalisation has created
several opportunities for businesses entering
the

opportunity

presented

the

international

market.

However,

by globalisation does not necessarily mean good

performance. Thus although globalisation has increased the firm’s opportunity to trade
and investment worldwide, findings from the study show that performance in the
foreign market depends solely on strategies put in place by competing firms in the
market. In the case of Kano State, Nigeria manufacturing SMEs, the firms were not able
to perform much in the foreign markets leading though less profits they attained in these
markets. On the other hand, the Kano State local market has experienced the influx of
imported super wax which are selling well mainly as a result of pricing strategy they put
in place. In effect, it is thus enough to conclude that globalization and business growth of
manufacturing of small and medium enterprises do not really have any relationships.

In a study by Ireland, Hiti, and Vaidyanath (2002), firms tend to form alliances in order
to cope with increasing global competitive threats. Firms cooperate instead of compete
with one another to gain stronger market power and competitive market position.
Collaborating with other firms not only alleviates competition and improves their
competitive position in the market, but also helps them avoid potential costs resulting
from intensified competition (2002). Furthermore, since globalization inhibits firms
from possessing all necessary resources to compete effectively and efficiently in many
markets, many firms have formed co-marketing alliances with other firms that
possess complementary resources. Alliances enable firms to leverage their unique
skills and combine their specialized resources to build competitive advantages, which
help them gain stronger market position and succeed in global markets.
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It is evident,

however that imported products are taking many grounds in the domestic market as
consumers tend to patronise them more than the locally Super Wax. These products thus
pose a lot of threats to the local players making their products less important to the
consumer.

5.3 Recommendations
Based on the findings of this study and overview of Globalization and Business Growth
in Manufacturing Small and Medium Enterprises in Kano State, Nigeria, the researcher
makes the following recommendations:
V It is recommended that managements of firms should consider forming the
associations especially in order to compete effectively and efficiently in foreign
markets to explore the full benefits of globalisation to businesses.
V The government should enforce laws and cross check the entry of foreign products
but also check their quality standards as most of the imported products turn to be
of low quality and thus cheaper to hinder negative effects on business growth of
manufacturing of small and medium enterprises in Kano State, Nigeria.
V There is a great deal of information and help offered by the government on these
issues so it is the right time for the Kano manufacturing SMEs to start
internationalising their businesses and expanding their market share.
5.4 Areas for further research
Prospective researchers and even students are encouraged to research on the following
areas;
1. Comparative studies of the impacts of globalization the development of public and
private enterprises in Kampala, Uganda.
2. The dynamic role played by Small and Medium Enterprises vis-à-vis globalization
as engine of growth in developing countries, a cases study of Burundi
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Strategic

APPENDIX I: INFORMED CONSENT

I am giving my consent to be part of the research study of Shamsuddeen Danjuma that
focused on globalization and business growth of manufacturing small and medium
enterprises in Kano state, Nigeria. I assured of privacy, anonymity and confidentiality
and that I gave the option to refuse participation and right to withdraw my participation
anytime.

I have been informed that the research is voluntary and that the results will be given to
me if I ask for it.

Signature

Date
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APPENDIX II: QUESTIONNAIp~
Dear respondent,
This Questionnaire is prepared for the sole purpose of obtaining information about
globalization and business growth of manufacturing small and medium enterprises taking
a case study of Kano state, Nigeria, and you have been selected to be part of the sample.
The study is purely for academic purposes and the information obtained will be treated
with the highest degree of confidentiality.
In order to achieve the aims and objectives of the study, the researcher kindly
requests you to provide appropriate information for the questionnaire below:
Tick or fill where appropriate.
RESPONDENTS PERSONAL DATA
1. Department.

2. Position in the organization?

3. Gender
a) Male

b) Female

4. Marital status of the Respondent.
a). Single

c) Divorced

b) Married

d) Widowed

5. How long have you worked with this ministry of education in Rwanda?
1-3 yrs
4-6 yrs
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7-1 Oyrs
10+yrs
6. Respondent’s age.
20 o 25 years

31 to 35 years

26 to 30 years

above 35 years

SECTION A: Level of globalisation on manufacturing Small and Medium
Enterprises in Kano state, Nigeria
No

Statements
1.

Advanced

1 2 3 4
machinery

in

other

countries

has

affected

the

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

manufacturing firms and resulted in the closing down of many firms
in the industry.
2.

Globalization has made it difficult for my firm to out-compete the
competitors.

3.

Globalization directly affects the firm because as an online retailer,
the firm heavily relies on technology. With the new online
technologies, the firm has low start-up costs and low operating
costs. The firm is able to extend its market coverage through social
networking sites.

4.

Globalization has increased the level of competition my company is
facing.

5.

As in the fashion industry, the firm continuously updates its line to

—

satisfy customers’ needs.
6.

Globalization has increased the costs of my business operations

—

—

—

7.

Globalization adds complexity to my business operations

—

—

—

8.

Globalization has increased my firm’s market potential

—

—

—

—

—

—

9.

The production cost of the firm is higher than in larger firms but it
49

differentiates its product with unique designs. The SMEs are facing
high production cost and poor access to financial resources.
10.

The firm can eliminate the go-between and directly access sources,

—

—

—

—

—

—

—

—

—

which helps lower the cost of its goods. The improvement in
telecommunication and Internet also greatly benefit the firm.
11.

The firm is able to reach wider markets and benefit from the free

—

—

trade environment through standardising of fashion style, and the
language barrier no longer exists.
12.

With the advancement of technology, online retailing has become

—

easy and cheap. Advances in banking systems also benefit the firm
with websites such as PayPal and Google Checkout.
13.

The firm provides more personalised customer services, pays more

—

—

attention to detail and provides speedy service. The personal
relationship also helps with retaining customers.

SECTION B: Extent of business growth among small and medium enterprises
No

Statements
1.

i 2 3 4

The firm is suffering from lost market share to the Chinese firms

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

that enter the Kano market. The firm also benefits from easy access
to other markets and declining import costs.
2~

The number of overseas customers has increased because of easier
access and lower import tax in their home countries.

3.

The increase in competitors, especially from China. The project
called China City Complex, which will increase the number of
competitors from China and will allow direct access to the Thai
market by foreign firms.

4.

The increase in competition forces the firm to lower prices and
increases in overseas competitors from China and India.
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1.

Remains responsive to changes. Maintains good relationships with

—

—

—

—

—

—

—

—

customers,
2.

The unique design and good customer service keep the firm
competitive in the market.

3.

The unique design, high-quality product and good customer service.

—

—

—

—

4.

Competitor numbers have increased and that forces the firm to be

—

—

—

—

—

—

—

—

—

—

—

—

price competitive and introduce new promotions to increase sales.
5.

To compete, the firm has diversified and differentiated its products.
Paying more attention to detail of quality and design of the
products.

6.

The firm always has promotions and sales to increase the sales and
compete with others in the market.

7.

Provided better customer services and improved speed of service

—

—

—

—

8.

The firm has direct contact with the suppliers so it always receives

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

the new designs before others and at lower prices.
9.

Due to globalisation, the speed of communication and transportation
has improved so the firm can take advantage of these changes.

10.

The firm can reach wider market because of the increase in overseas
customers who came directly to it.

11.

It is easier to keep up with the trend because Western fashion has an
influence worldwide.

12.

Provide good customer service, build relationship with customers,

—

differentiate products and provide a variety of products.
13.

The layout of the retail shop has an up-to-date and unique design
that attracts customers
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SECTION C: Relationship between Globalization and Business growth
No

Statements
1.

Globalization can increase the difficulty in forecasting demand for

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

the business’s products.
2.

Globalization can cause unpredictable changes

in consumer

purchasing patterns.
3

Globalization can upgrade the firm’s opportunities to develop
customer markets worldwide.

4

Globalization has increased business’s opportunities for trade and
investment.

5

Globalization can easily bum the level of business growth’s
competition
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