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ABSTRACT

The purpose of the study is to investigate the influence of entrepreneurial orientation on the

performance of small and medium enterprises (SMEs) in Uganda. The objectives were establish

the effect of Entrepreneurial innovativeness on performance, to determine the effect of

entrepreneurial risk taking on performance of SMEs and to investigate the effect of

entrepreneurial autonomy on performance of SMEs in Kansanga Makindye division. The study

was conducted in SMEs in Kansanga Parish Makindye division. The data was collected using the

questidnnaires from 50 respondents were the data was collected from the SMEs located in

Kansanga. The study used a descriptive research design. The study results indicated a significant

relationship between entrepreneurial innovativeness and performance of SMEs in Kansanga at

0.05 Level of significance, since the sig. value .013. There was a significant relationship between

entrepreneurial risk taking and performance of SMEs in Kansanga at 0.05 Level of significance,

since the sig. value (.008) and finally there significant relationship between entrepreneurial

autonomy and performance of SMEs in Kansanga at 0.05 Level of significance, since the sig.

value (.049) was less than 0.05. The study concludes that entrepreneurial innovations were quite

low though innovation contributed to a significant effect to performance of SMEs, the study

concludes that innovations improvement enhances performance. It is also concluded that risk

taking venture of the entrepreneurial orientations has an effect on performance of SMEs, the

study conclude that risk taking of the entrepreneur has a contribution to performance and finally

entrepreneurial autonomy was sighted in the SMEs in Kansanga, the results indicate that

entrepreneurial orientations of autonomy can generate performance for the business. The study

recommend that their need for emphasis on better approaches towards entrepreneurial orientation

as these will ultimately improve on performance of SMEs and other players in the business

sector. This can be done through hiring experienced personnel in the field of investment and

trade. There is need for setting up effective investment boards to advise and initiate

entrepreneurs on how to execute well drawn plans in order to improve performance of SMEs.

This can be done through hiring scouts to identify investment opportunities and places with

potential as well as identifying the most effective planning approaches.
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CHAPTER ONE

INTRODUCTION

1.0 Introduction

This chapter presents the background to the study, the statement of the problem, purpose of the

study, specific objectives of the study, the research questions, the scope of the study, the

significanc~ and operational definition of terms and concepts.

1.1 Background of the Study

According to (Lumpkin, 2006), Entrepreneurial orientation is the strategy making practices that

firms use to identify and launch ventures. Entrepreneurial orientation is a firm-level strategic

orientation which captures an organization’s strategy-making practices, managerial philosophies,

and firm beha~’iors that are entrepreneurial in nature. Entrepreneurial orientation has become one

of tii~e most established and researched constructs in the entrepreneurship literature. A general

cornrn~nality among past conceptualizations of EQ is the inclusion of innovativeness,

proactiveness, and risk-taking as core defining aspects or dimensions of the orientation.

Lumpkin and Dess offer an alternative view of EQ as the combination of five dimensions, those

put forth by Covin and Slevin as well as competitive aggressiveness and autonomy. Moreover,

they suggest that additional insights stand to be gained from investigating the dimensions

independently. Proceeding research has suggested that there is value in examining EQ according

to either conceptualization depending upon the demands of the research question being

addressed. Research on the individual dimensions of risk-taking, proactiveness and

innovativeness has found that the dimensions can combine in different ways to form

configurations.

Performance of SMEs is the outcomes of activities of an organization or investment over a given

period (Words, 2011). Performance of an SME is realized by changes in volumes of activity,

physical size, market volume, profitability; sales turn over, number of employees and owner

satisfaction in the business (Combs, & Todd, 2008). Words, (2011) affirm that MEs Performance

is the outcomes of activities of an organization or investment over a given period.

Globally, entrepreneurship has long been viewed as an engine that drives innovation and

promotes economic development. In today’s intensifying global competition, increasing
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interdependence, rapid technology development, unstable environments, and many other factors

have highlighted the need for organizations to become more entrepreneurial in order to survive

and prosper (Lurnpkin & Rauch, 2010). Globally, between 90% and 99% of firms are SMEs, of

which the majorities are very small or even microenterprise firms. Emerging business practices,

such as flexible production, downsizing, outsourcing and franchising, support the trend towards

SMEs, and as a result they playing an increasingly significant role in the stability, job creation

and economic development of a nation (Fritsch & Storey, 2014). In countries like Spain,

according the Ministry of Industry, Energy and Tourism, SMEs represent 99.9 per cent of the

total number of enterprises (78.1 per cent concentrated in the services industry) and are

responsitile for 63.9 per cent of total Spanish employment and 65.7 percent of the GDP.

In Africa today, according to Esbach (2009) citing Stevenson & Jarillo (2013), elements of the

entrepreneurial orientation construct are considered to be developed according to this how

dimension, an entrepreneurial orientation being related to how to succeed entrepreneurially. It is

argued that this orientation includes components that could be developed or learned in the same

manner envisioned by Stevenson & Jarillo (2013) as relating to the domain of management. In

East African countries like Kenya, the SMEs sector in Kenya have always occupied a pivotal

position in the development of the economy. The sector is a primary source of employment and

income. (GoK, 2007).The concept of (SMEs) is not new in many developing countries like;

Uganda, Rwanda, and Others. According to the Kenya 2006 National Baseline Survey report,

micro and small enterprises have been defined as businesses employing up to 50 workers. By

employment, it does not necessarily refer merely to the payment of wages; it includes those

engaged in the activities of the business. It should be noted that the Kenya, micro enterprises are

businesses employing up to ten workers including the owner while small enterprises employ

more than 10 and up to 50 workers (McCormick, 2011). SMEs in Kenya grew from 910,000 in

1993 to about 1.3 million in 2013, accounting for up to 74.2% of the total employment.

In Uganda today, entrepreneurial orientation has significantly contributed to success of SMEs

and thus a positive relationships between entrepreneurial orientation and performance have been

noted by a number of researchers (Covin & Slevin, 2011). In Uganda, through Enterprise

Uganda, Ministry of Tourism Trade and Industry in collaboration with the Private Sector

Foundation Uganda have put in place several initiatives to facilitate SME performance and
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promote their expansion. According to the Global Entrepreneurship Monitor Report (2012), over

one in every th~ee adult Ugandan was engaged in some form of business. The report further

posits that these businesses do not live to see their first birthday and for almost every 35% of the

SMEs businesses that close, about 37% start new businesses again. As a result of these findings,

the report ranked Uganda as the second highest in terms of business startups and ranked Uganda

as the country with the highest business failure rate in the world (GEM Report, 2014). This

leaves a gap where if SMEs create wealth, jobs and economic growth, why is unemployment and

poverty levels still high in Uganda a country perceived to have the highest SME businesses. The

private sector of Uganda is still in its infancy, covers a broad range of areas, and predominately

consists ~f micro, small, and medium enterprises

1.2 Statement of the problem

Uganda’s SMEs have the potential to contribute significantly to the country’s economy, and thus

have survived and thrived in the dynamic business environment, through formulating and

implementing strategies. Prominent factors influencing performance of SMEs and this because

(SMEs) contribute a lot to the economies of all countries, regardless of their level of

development. It is expected that adopting entrepreneurship orientation may enhance the

performance of SMEs particularly given that they were widely acknowledged to have resource

limitations, since they were viewed as engines that drive innovation and promote economic

development. In addition to this, in periods of economic and environmental turbulence, it

becomes even more apparent that firms face particularly high levels of market instability and

complex business uncertainty. However, though the presence of entrepreneur orientation in

developing countries like Uganda still continue to suffer negative trails in business performance,

with failure rates of the SMEs being more than 60% ~Nawaz, 2010) and have so deteriorated in

business growth that they are closing down at an average rate of 25% every 5 years in the hotel

industry alone, basing on the (B0U Report, 2009), whereby SMEs still report stagnated and or

reducing profits, sales growth, market share, low profits on investment and low value for money

which has made them less competitive on both local and international markets. It is based on this

that the researcher set to establish the effect of entrepreneurial orientation on SMEs performance

in Kampala.
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1.3 Purpose of the study

The purpose of the study was to investigate the influence of entrepreneurial orientation on the

performance of small and medium enterprises (SME5) in Uganda.

1.4 Specific objectives

i) To establish the effect of Entrepreneurial innovativeness on performance of SMEs in

Kansanga Makindye division.

ii) To determine the effect of entrepreneurial risk taking on performance of SMEs in Kansanga,

Makindye division.

iii) To investigate the effect of entrepreneurial autonomy on performance of SMEs in Kansanga

Makindye division.

1.5 Research questions

i> What is the effect of Entrepreneurial innovativeness on performance of SMEs in

Kansanga Makindye division?

ii) What is the effect of entrepreneurial risk taking on performance of SMEs in Kansanga

Makindye division?

iii) What is the effect of entrepreneurial autonomy on performance of SMEs in Kansanga

Makindye division?

1.6 Scope of the study

1.6.1 Content Scope

The study focused on the effect of entrepreneurial innovativeness, entrepreneurial risk taking and

entrepreneurial autonomy on performance of Small and medium enterprises.

1.6.2 Geographical Scope

The study was carried out in the selected Small and Medium Enterprises in Kansanga Parish in

Makindye division this is because Kampala is the heart beat of SMEs in Uganda.

1.6.3 Time Scope

This study covered a expected to cover the period of 3 month from October to December 2018.

The time is deemed appropriate because it can enable collection of data that is appropriate for the

study period.
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1.7 Significance of study

Academic purposes

The documented information will provide the basis for further studies/researches by the

academicians, researchers and organizations involved in promoting Entrepreneurships and SMEs

performance. And provide the researcher with knowledge and information from a wide range

literatures studied.

This study seeks to assess the level to which SMEs are entrepreneurial according to a

measurement of entrepreneurial orientation. An investigation was made into which

entrepreneui~ia1 dimensions were associated with entrepreneurial performance. It is argued that

these are irnportant findings, which significantly extend contemporary entrepreneurial theory

into SMEs in a Ugandan context.

Entrepreneurs

At the SME level, this study will sensitize the entrepreneurs of the sector to understand what

factors that shape entrepreneurial behavior and enhance business performance, which factors the

entrepreneurs will embrace to grow their enterprises. Successful completion of the study will

contribute towards a better understanding of the sources of competitive advantage for SMEs. The

SMEs ~vill thus improve the sources of competitive advantage in to order build a sustainable

entrepreneurial orientation and further firm performance.

Development partners

The study will help MFIs in developing strategies of increasing entrepreneurial orientation and

equipping SMEs managers with appropriate skills to increase managerial competence and

financial performance.

Policy Makers

The outcome of this research will provide government with information that can be used as

inputs for policy development which are focused on entrepreneurship. The study will provide

data and information to the government to guide their future planning and policy making. The

study can help government to enforce micro finance policies that enhance and encourage

sustainability and economic growth and development.
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1.8 Conceptual Frame Work

Independent Variables Dependent Variable

Entrepreneurial Orientation Performance of SMEs
Profitability

o Innovativeness
o Sales growth

o Risk taking o Market share

• Autonomy

Figure 1: The Conceptual Framework showing the relationship between Entrepreneurial

orientation and Performance of SMEs in Uganda

The conceptual framework above shows the relationship between the variable as entrepreneurial

orientation being the independent variable where by the determinants of entrepreneurial

orientation are; Innovativeness, Risk taking and autonomy while Performance of Small Medium

Enterprises being the Dependant variables and these are determined by factors of profitability,

sales growth and Market share.
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CHAPTER TWO

LITERATURE REVIEW

2.0 Introduction

This chapter focuses on the concepts of entrepreneurial competence and the role they play in the

growth of SMEs. It highlights Concepts, Ideas, theories, and opinions from authors! experts, also

it describes related studies. It involves secondary data obtained from textbooks, journals and

internet. The assessment based on the study reviewed based on the study objectives.

2.1 Entrepreneurial orientation

Entrepreneurial orientation has been considered a valid concept in the field of entrepreneurship,

because it is an efficient tool for acquiring evidence of entrepreneurial actions and decision-

making across multiple organizational and geographic contexts (Kernelgor, 2012; Kreiser,

Marino & Weaver, 2012). These features also make it an interesting concept for this comparative

study between the SMEs of the two countries. EO as a driving force behind entrepreneurial

activities has become a central theme of the discipline of entrepreneurship (Covin& Wales, 2011;

Wales, Monsen&McKelvie, 2011). During the past 20 years it has become the most widely

adopted measure of entrepreneurial behavior (Runyan, Ge, Dong &Swinney, 2011). On a general

level, EO demonstrates a firm’s organizational processes, methods, and styles that it uses to act

entrepreneurially (Lumpkin &Dess, 2006).

Lumpkin &Dess (2006) argument that new entry, which is seen as an entrepreneurial action, is a

firm-level event, also supports the general view of the usefulness of entrepreneurial behavior.

However, also a single entrepreneur can be regarded as a firm, because that person is taking care

of the new entry activities (Lumpkin &Dess, 2006). Similarly, Wikiund (2008) argues that in

small firms the firm’s strategic orientation reflects the strategic orientation of the Chief

2.1 Effect of entrepreneurial innovativeness on performance of SMEs

Innovativeness refers to a willingness to support creativity and experimentation to introduce new

products or services, technological leadership and research and development in developing new

processes (Lumpkin &Dess, 2006). Schumpeter (1942) was the first who linked innovation to

entrepreneurship. He described an economic process of “creative destruction”, which refers to

the creation of wealth by the introduction of new goods and services to the market which shifted

the resources away from existing firms and caused other firms to grow. The factor that caused

this introduction is entrepreneurship, described as the competitive entry of innovative new
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combinations. According to Lumpkin &Dess (2006) innovativeness is an important dimension of

EO, because it describes an important means by which organizations pursue new opportunities.

According to Dube, H. (2013), Schumpeter (1934; 1942) was one of the first to highlight the role

of innovation in the entrepreneurial process. Schumpeter (1942) describes a process of “creative

destruction” (p. 83), where wealth creation occurs through disruption of existing market

structures due to introduction of new goods and/or services that cause resources to move away

from existing firms to new ones thus allowing the growth of the new firms. Lee, S. M., & Lim, S.

(2009) argue that the process of creative destruction is initiated by an entrepreneur, which makes

innovation an important success factor within EQ. Furthermore, this link between

entrepreneurship and innovativeness is supported by the results of Shane, Kolvereid &Westhead

(1991), ~vho found that innovation is among the key motives to start a business.

Hughes and Morgan’s (2007) study is the only one regarding the EQ-performance relationship

that has been identified, where the impacts of the single EQ dimensions on performance have

actually been measured. 1-lughes and Morgan (2007) collected data through a mail survey, where

the managing directors of the firms were used as key informants. The data consisted of emerging

young high-technology firms that were located at business incubators in the U.K. The medium

age of these firms was 2.5 years and they employed 6 people on average, which makes this study

setting rather close to the one in this thesis, which is likely to increase comparability.

Hughes and Morgan (2007) measured innovativeness by asking about finding new ways of doing

things, creativity in operations methods, and active introduction of innovations in the business.

Business performance was operational zed through customer performance and product

performance. Customer performance was measured by examining, how effective the firm had

been at attracting, retaining customers and gaining repeated orders. Product performance was

evaluated based on the relative success of the firm’s products in generating sales and achieving

market shares.

Hughes and Morgan (2007) found that innovativeness has a positive impact on product

performance, but there was no significant relationship between innovativeness and customer

performance. They argue that innovativeness is important for firms in their early stages of
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development, because it helps them to create novel competitive offerings and thus meet the

needs of the market. By doing this, the firms are more likely to get a foothold in the market,

which is crucial in ensuring long-term success. (Hughes and Morgan, 2007)

Hult, Hurley and Knight (2004) used a sample of Fortune 500 industrial companies to investigate

if innovativeness influences firm performance. The marketing managers of the firms were used

as key informants, and approached with a mailed questionnaire. Hult, Hurley and Knight (2004)

found a strong positive relationship between innovativeness and performance. They also

hypothesized that there would be a difference in this relationship in markets with low and high

turbulence, but were not able to find evidence for this. This suggests that innovativeness is

among the key factors influencing firm performance despite of how turbulent the market is. Of

course, it needs to be borne in mind that Hult, Hurley and Knight (2004) only investigated large

industrial companies, so the results may not be directly applicable to other types of firms in other

industries such as the ones in this study.

Verhees and Meulenberg (2004) investigated the innovativeness-performance relationship in

small rose-growing firms in the Netherlands. A small firm was defined as being under the direct

supervision and control of the owner. Because the control of the owner used as a criterion for

inclusion in the study, the owner was also the informant and this person’s innovativeness

represents the innovativeness of the firm. This is similar to the view taken in thesis where the

founders are used as key informants and their views is perceived to represent the view of the

company. Verhees and Meulenberg (2004) used both archival and self-reported data. The self-

reported data were collected through a questionnaire that mailed to the rose growers.

Innovativeness was measured based on two different categories. The first one of these was

general innovativeness, which included questions about experimenting with new ways of doing

things and trying new things in the company. The second category was domain-specific

innovativeness, which was measured by asking about willingness to try new things compared to

competitors. Both of these categories received high reliability measures. Performance was

measured through such factors as relative product prices and overall performance and

profitability.

Based on their measures of innovativeness and performance, Verhees and Meulenberg (2004)

found that the innovativeness of the small business owner has an impact on firm performance.
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However, the results are based on a very specific industry, which may restrict their

generalizability. It may still be possible that the results hold in other small businesses, such as the

firms of this study, where the owner is actively involved.

2.2 Effect of entrepreneurial risk taking on performance of SMEs

Risk taking refers to a tendency to take bold actions, such as entering unknown new markets,

committing a large portion of resources to ventures with uncertain outcomes or borrowing

heavily. Lumpkin & Dess (2006) described risk taking as part of the strategy making process of

an organization. EQ is a strategic attitude and therefore risk taking should be part of it. However,

scholars are not able to find consistent patterns when investigating risk taking in relationship

with entrepreneurship. Naldi et al. (2007) suggest therefore that the context in which the

organization operates influences the amount of risk it takes. Furthermore most studies have

focused individual risk taking on new entry instead of considering the firm level.

Risk-taking entails the willingness to pursue opportunities that have a substantial likelihood of

producing losses or significant performance discrepancies. Risk-taking is normally associated

with entrepreneurship because the concept of entrepreneurship in its original form includes the

assumption of personal risk-taking. On firm level, risk-taking refers to the tendency to support

projects with uncertain expected returns (Walter, Auer & Ritter, 2006).

According to Covin and Lumpkin (2011) organizations and their executives face three types of

risk, which are business risk, financial risk, and personal risk. Business risk refers to the risk of

entering untested markets, or committing to unproven technologies (Baird & Thomas, 2005).

Financial risk is related to heavy borrowing or committing a significant amount of resources for

growth (Baird & Thomas, 1985; Dess& Lumpkin, 2006). Firms with an EQ often engage in risky

activities, such as high leveraging and large resource commitments in the desire of gaining high

returns by pursuing opportunities in the market.

When it comes to the relationship between risk-taking and performance, researchers have found

mixed evidence. Hughes and Morgan (2007) evaluated risk-taking based on perceptions towards
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the term risk-taking and calculated risk, as well as based on a statemet about explorations in

business activities.

According to Franklin, P. W. (2011), much of the research into the process of strategic planning

in small firms has looked at the level of sophistication or “formality” used to define the strategic

planning process (Naffziger&Kuratko, 2011; Lyles et al, 2013; Ramanuj am&Venkatraman,

2007; Veliyath&Shortell, 2013). Formal business planning has been defined as the development,

implementation, and continued update of a documented business plan tailored for a specific

business.Schillo, S. (2011).

Perry (2001) found that although the overall level of strategic planning was low in small firms,

successful firms did more systematic planning than failed firms. Armstrong (1982), examined

theextent of formal planning by five main variables (i.e. setting objectives, generating

sti ategies,evaluating sti ategies, monitoring the process, and commitment to the process) and

concluded that it positively affects success.(Fairoz, Hirobumi& Tanaka, 2010).

Lyles et al (2013) stated that a more advanced and more detailed strategic planning system

results in more substantial corporate growth. In addition, they concluded that enterprises that

adopt a more formal planning process will place greater emphasis on the quality of the strategic

decision-making processes. Harris and Ogbonna (2011) were able to show a direct link between

market orientation, strategichuman resource management, and financial performance. In

addition, a study conducted to examine the interactive effects of strategic planning on hotel

performance shows that there is a direct positive link between planning sophistication and

planning thoroughness on performance (Phillips et al, 2009).

A study of 168 manufacturing SMEs in Sri Lanka found that planning and control sophistication

led to increase sales (Wijewardena et al, 2014). This study concluded that the greater the

sophistication in planning the greater the sales.

Research studies and strategic management texts that examined the kinds of activities included in

the planning process have generally identified the following eight areas: defining mission, setting

objectives, external analysis, internal analysis, developing alternative strategies, strategy
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selection, implementation, and control (Dess et al, 2007; Hitt et al, 2007; Pearce & Robinson,

2007; Stewart, 2002). These activities will be examined in this study in order to evaluate the

extent of strategic planning carried out in the small business organization. These activities also

serve as indicators of the degree of formal business planning. (Baker & Sinkula,2009).

Time may play an important role in determining the impact of strategic planning on the

performance of the firm. Stubbart (2012) mentioned that any causal link between environmental

scanning and organization performance must be a long and tenuous one. He also said that

scanning of the business environment will have positive effects if a long time passes and timely

actions yield good results. The longer the planning process has existed within the organization

and the longer the time span covered by the plan, the more formalized the planning process tends

to become (Crittenden & Crittenden, 2010).

This category includes all those factois that are uniquely associated with the individual decision

makei These factois include variables that aie a result of birth (e g nationality, sex, age, etc) as

well as those that aie a result of the human development and socialization piocess (e g

personality, attitudes, values, education, religion, employment, etc.). These factors, then,

represent the sum total of the life experiences and circumstances of birth that a particular

individual brings to the decision making process.Franklin, P. W. (201 1).

In SMEs, the owners of the companies are oflen personality-driven and influenced by the

individual values and motivations of the entrepreneur. These owners also like to play a role in

the decision-making of the business (Culkin-Smith, 2000). Therefore, understanding the

individual small business owner becomes as crucial as understanding the business. Some

evidence exists to support a link between growth focus and the characteristics of the owner

manager (Kotey& Meredith, 1997). In this study, the researcher examines four variables — age of

owner/manager, gender, educational level and age of business - as factors that may affect the

SME decision to use strategic planning.(Dube, 2013).

Various studies have shown an association between age and inflexibility. For example,

oldermanagers tend to be more risk averse, whereas younger managers tend to pursue more
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risky, innovative growth strategies (Guthrie &Olian, 1991). Wiersema and Bantel (1992) found

that firms undergoing strategic change were run by younger managers, and younger managers

were more willing to bring up new and creative ideas than older managers. Therefore, youth

should be positively associated with planning. Sorensen and Stuart (2000) suggested that, on

balance, older firms have a wealth of organizational knowledge but that their older owners may

be too stuck in their ways to respond to new innovative opportunities. Bass (1991) stated that age

has also been associated negatively with sensory and memory functions to integrate information

in decision-making. Older managers might tend to avoid complexity in their decision-making by

decreasing their information gathering and search for new ideas (Franklin, 2011).

2.3 Effect of entrepreneurial autonomy on SMEs performance

Autonomy refers to an independent spirit which is important for new-entry activity. In an

organizational context it refers to action taken free from any organizational constraints. In an

individual or team context it can be described as taking independent action or the ability and will

to be self-directed in the pursuit of opportunities (Lumpkin & Dess, 2006) Autonomy can be

defined as independent action by an individual or team aimed at bringing foith a business

concept or vision and carrying it through completion (Lumpkin and Dess, 2007) There are

different levels of autonomy, depending on the types of actions or decisions a group can control

(Gulowsen, 2012). There are two levels of autonomy, structural and strategic. Structural

autonomy enables a team to solve a problem with self-determined means. Strategic autonomy

refers to the extent to which a team has control over ends, i.e. its goals. Strategic autonomy

enables a team to operate outside normal organizational constraints in addressing what it will

accomplish and how it will achieve its objectives. Autonomy from an EQ perspective refers to

strategic autonomy (Lumpkin et al., 2009). This level of autonomy enables teams not only to

solve problems, but actually to define the problem and goals that will be met in order to solve the

problem.

Covin & Slevin (2011) believed that autonomy is a essential part of a strategy and that

entrepreneurship cannot exist without it. The innovation ability of firms to renew their market

offers becomes crucial when product and business model life cycles are shortening. suggested

that autonomy plays a significant role in solving business problems and challenges, which in turn

provides firms with the ability to succeed.
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Different studies suggest that autonomy and innovativeness play a significant role for firms in

achieving competitive advantage (Coulthard 2010). Lumpkin and Dess (2009) argued that, to be

successful, a firm requires autonomy from strong leaders or creative individuals, without any

restrictions from the firm’s bureaucracy. Similarly. Suggested that autonomy offered by firms

would motivate employees to work in a positive manner that could lead to higher firm

performance.

On the other hand, Lumpkin and Dess (2009) argued that any firms which engage in an effective

combination of autonomy, innovativeness, risk taking, pro activeness, and can be considered as

entrepreneurial. This suggests that to become an entrepreneurial firm, it is not necessary for all

five dimensions to co-exist As a multidimensional concept, the effect of each dimension of EQ

on firm performance can be observed independently (Lumpkin & Dess (2009). Furthermore, in

examining the entrepreneui ial process, it is beneficial to identify the unique conti ibution of each

sub-dimension of EQ such that firms could seek the best combination to improve firm

perfoimance

Autonomy reflects a firm’s ability to engage in new ideas and creative processes that may result

in new products, markets, or technological process (Hult, Hurley & Knight (2010). argued that

innovation is a crucial part of a strategy and that entrepreneurship cannot exist without it. They

suggested that innovativeness plays a significant role in solving business problems and

challenges regardless of market turbulence, which in turn provides firms with the ability to

succeed. Similarly, Ireland, Hitt et al. ((2014) emphasized the importance of autonomy in

creating a firm’s competitiveness that will lead to superior performance. By increasing

commitment to innovative products or processes, firms can renew their operations in

marketplace and improve their profitability.

14



CHAPTER THREE

METHODOLOGY

3.0 Introduction

This chapter presents the plan and tools that are used in the study when collecting data. It will

include research design, study population, sample size, sampling strategies, research instruments,

sources of data, validity and reliability, data gathering procedure, data analysis and limitation of

the study.

3.1 Research Design

The study will employ both cross sectional and descriptive research designs to obtain

information on the performance of SMEs. Qualitative and quantitative approaches will be used to

collect data about the phenomenon under study. Qualitative methods will enable the researcher

capture the respondents’ attitudes, behaviours and experiences regarding the phenomenon under

study. Quantitative methods such as questionnaires and structured interviews will enable the

researchei gather large scale data, in a relatively shorter time frame

3 2 Research Population

A total population of 57 respondents was selected from business in Kansanga Parish. This

include the business owners, workers and co-workers. These categories include the total

population of 57 who were contact for information (data required for the study)

3.3 Sample Size

From the estimated population of 57, a sample size was determined using Slovene’s Formula to

come up with appropriate sample size to be used in the study.

Solvent’s Formula states that, given a population, the minimum Sample size is given by:

Where; n = the sample size

N = total population of targeted respondents 57.

ci. = the level of significance, that is 0.05

N
n=

l+Na2

n 57

1 + 57 (0.05)

15



n= 57

1+57 * 0.0025

n= 57

1.14

N= 50

3.4 Sampling techniques and Procedure

The researcher used stratified simple random sampling to select the sample population and the

respective people for data collection. Then she selected simple random sample independently

from each Sub—population, these is because this are perceived to have more suitable information

so stratified sampling enabled the attaining data suitable for the intended usage.

3.5 Sources of data

Data was got through primary and secondaiy souices

3.5.1 Primary data

Primary data is that data collected afresh and for the first time, has not been processed

(Mugenda, 2006). Primary data was used questionnaires and interview as common research tools

to collect data. This aimed at collecting primary data from the selected respondents.

3.5.2 Secondary data

Secondary data is information which has been already collected by someone else for other

purposes and can be used to compile data or raw data. Secondary data was obtained through

notes, correspondences and minutes of meetings from, journals published in majorly on the

businesses.

3.6 Data collection Methods

The researcher collected data through the use of questionnaire and interview guide.

3.6.1 Questionnaire method

This is a technique in which the researcher gives a list of short questions to the respondents

requesting them to fill and collect them later. Closed ended questions designed to suit the

objectives used to effectively attain data for the study. The approved questionnaires were hand

16



delivered to the respondents at respondents in Kansanga business area by the researcher and or

any other research assistant to be appointed by the researcher.

3.6.2 Interview method

The interview is one of the data collection methods. Rather than asking respondents to fill out

questionnaires, interviewers ask questions orally and simultaneously record the respondents’

answers. This data collection method generally decreases the number of the respondents that do

not know the answers compared with self-administered surveys. Interviewers also provide a

guard against confusing items.

3.7 Data Processing and Analysis

During and after data collection, the researcher was use different methods to process the data that

were collected so as to come up with a report that is easy to interpret and understand.

Quantitative data and information collected using questionnaires and responses from numerous

respondents were coded, (open-ended questions were coded appropriately), and entered and

analyzed statistically using specially designed computei based packages for data analysis like

excel sheets. The qualitative data was analyzed using matrix formats whereby responses were

ranked and then written out. The data was presented inform of descriptive analysis, tables and

graphs. The findings were determined arising from the analysis and interpretation of information.

3.8 Ethical Procedures

The researcher obtained a letter of introduction from Kampala international University. The

researcher begun on data collection process. The researcher made the questionnaires

commensurate to the number of respondents, then personally delivers the questionnaires to

respondents and distribute to the respondents. The researcher ensured honesty and confidentiality

in data collection including respecting the rights respondents, thus free will and not compulsion

after all questionnaires are back, the researcher organized the work by summarizing all

responses. Data was fed into the computer using Microsoft excel. After computation, the

researcher prepared the final reports for submission to the department of procurement, marketing

and hospitality under the college of economics and management of Kampala International

University.
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3.9 Limitations and Solutions

The study research has the following Limitations and solutions

Language barrier since some targeted respondents may not interact fully with the

researcher because of not understanding the local language. Simple designed

questionnaires were employed to curb this with the use of local research assistants.

The cost of the research is very high in regard to the already incurred cost of accessing

relevant stationary, printing and the yet to be incurred cost of photocopying, binding,

transport, and telephone charges. The financial constraints was solved by asking my

friends and family to raise some money for my research work.

Non responses. Due to sensitivity of the information: Some aspects of the study was

sensitive and officers may not be willing to disclose all the information that there was.

Such information to be accessed was to be kept confidential.

Limited time: The researcher had to coordinate between Kampala international

University and Kansanga besides the respondents may have busy schedule and lack time

for responding. The available time was utilized sparingly.

18



CHAPTER FOUR

DATA PRESENTATION, INTERPRETATION AND ANALYSIS OF FINDINGS

4.0 Introduction

This chapter present data and interpreted collected from steel and tubes industries limited using

the questionnaire designed to reflect the objectives on the topic “Investigating the influence of

entrepreneurial orientation on the performance of small and medium enterprises (SME5) in

Uganda. The study objectives were to establish the relationship between entrepreneurial

innovativeness on performance of SMEs, to determine the relationship between entrepreneurial

risk taking on performance of SMEs in Kansanga, Makindye division and finally to investigate

the relationship between entrepreneurial autonomy on performance of SMEs in Kansanga

Makindye division. The study focused on 50 respondents who were selected from the SMEs in

Kansanga. The Presentation and interpretation of data in this chapter has been done with the aid

of quantitative and qualitative methods. Quantitative methods involved the use of tables for

computations of sum, frequencies, percentages and personal analysis and interpretation presented

in essay form.

4.1 Demography of respondents

4.1.1 Gender of respondents

Table 1: Showing Gender respondents

Respondents Frequency Percentage

Male 31 62

Female 19 38

Total 50 100

Source: Primary data, 2019

The presentation in table 1 show that majority of respondents are male that is (62) representing

62% of the total number of respondents, 38 respondents are female representing 38 % of the

respondents. The flow of results present majority respondents in a male gender, the female on the

other hand were the minority, this flow of respondents does not however dispute the fact that

both genders were involved in data collection. It means that both human resource planning is
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conducted across the gender lines. It further indicates that the researcher sought for information

from both genders that means that the aspect of recruitment caters for the gender grounds.

4.1.2 Age distribution of respondents

Table 2: Showing age distribution of respondents

Respondents Frequency Percentage

20-29 09 18

30-39 18 36

40-49 15 30

50+ 08 16

Total 50 100

Source: Primary data, 2019

Table 2 above shows that, majority of respondents were aged between 30-39years (3 5%)

respondents followed, by 40-49 years represented by 30% respondents, followed by 20-29

iepresented by (18%) and finally 16% iespondents were recorded foi 50+ age group From the

above analysis, it can be seen that majority of the respondents are mature therefore information

obtained from them can be trusted and be taken as a representation of the real organizational fact.

4.1.3 Marital status of respondents

Table 3: Marital status of respondent

Respondents Frequency Percentage

Single 12 24

Married 35 70

Separated! Divorced 03 06

Total 50 100

Source: Primary data, 2019

The study results from table 3 indicate that the majority respondents were married who

constituted 70% of the respondents while 24% are single while 6% had separated or divorced.

The study results indicate that the marital status of the respondents indicate that many had

responsibility in their work.
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4.1.4 Academic Qualifications of respondents

Table 4: Showing academic qualifications of the respondents

Academic qualifications Frequency Percentage

Primary 10 20

Secondary 12 24

Certificate 13 26

Diploma 08 16

Bachelors degree 04 08

Post graduate 03 06

Total 50 100

Source: Primary data, 2019

Results in table 4 indicate that majority of the respondents were certificate holders representing

26% followed by secondary level certificates with 24%, primary level had 20% of the

respondents, diploma had 16% respondents while degree had 8% and finally post graduate with

6%.This implies that the respondents had some level of education and hence educated and

therefore the information obtained from them can be relied on for the purpose of this study. It

further means that data collected is from informed people therefore information is vital and

represents the interest of the research,

4.1.5 Time of work in the businesses

Table 5: Time of work in the business

Respondents Frequency Percentage

1-4years 4 8

5-9 years 6 12

10-14 Years 28 56

15 Years above 12 24

Total 50 100

Source: Primary data, 2019
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The study findings on the time respondents have been in business, it was found that majority

respondents of small scale businesses in Kansanga had been in for 10-14 28(58%), 15 years and

above were 12(24%) of the respondents, 5-9 years were 6(12%) and 4(8%) were for 1-4 years. It

implies that many respondents had been in the organization for long so have information about

the organization.

4.2 Entrepreneurial orientation in SMEs in Kansanga

The independent variable in this study was entrepreneurial orientation and was broken into three

parts namely; Innovativeness (with 5 questions), Risk taking (with 5 questions) and autonomy

(with 5 questions). Each of these questions was based on the five point Likert scale where by

respondents were asked to rate the entrepreneurial orientation by indicating the extent to which

they agree or disagree with each question and their responses were analyzed using SPSS and

summarized using means and rank as indicated in table 4.2;

Table 4.2: Entrepreneurial Orientation in SMEs

Items on Entrepreneurial Orientation

Entrepreneurial InnovativeneSS

Innovation in new ventures is done in my business

I highly innovate the business for expansion

I am highly working in developing new quality in my

sales

Mean Std Interpretation

3.12 1.10 Fair

~ 3.10 1.07 Fair
-_

I have a specific design and branding of my sales 2.56 1.09 Poor

My business has a innovation plan for conducting Poor2.41 .99
innovations

Average mean 2.75 1.06 Fair

Entrepreneurial risk taking

I take short term un calculated risks in my business 2.63 1.1 1 Fair

I incur long term uncalculated risks in managing the Poor2.32 1.06
business

2.59 1.08
Poor

My work values in the organization is hinged on the 2 4

proper risk assessment
1.01

Poor
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The is timely risk forecasting in my business on usual Poor
2.41 1.08

basis

I am well trained to combat risks in my business 3.55 1.11 Good

Average mean 2.66 1.07 Poor

Entrepreneurial autonomy Low

I run my business without consultation from any person 3.52 1.00 Good

I conduct my business independent of any authority 2.57 1.09 Poor

I don’t have any boss I report to in my business 2.78 .95 Fair

My business performance is guided by my own 10 1 14 Fair

established rules

I have high regard for the decisions I take in my business 2.46 1.04 Poor

Average Mean 2.83 1.07 Fair

Overall mean 2.74 .97 Fair

Source: Primary data, 2019

Mean range Respondent Interpretation

4.22- 5.00 Strongly agree Very Good

3.42 - 4.22 Agree Good

2.62 — 3.41 Not Sure Fair

1.81 - 2.61 Disagree Poor

1.00 - 1.80 Strongly disagree Very Poor

The study results on Entrepreneurial innovativeness indicate that Entrepreneurial innovativeness

was generally fair with the mean 2.75 supported by the innovations for the new ventures is done

in the business with mean of 3.12, I highly innovate the business for expansion had the mean of

3.10, I am highly working in developing new quality in my sales had the mean of 2.59

interpreted as poor while I have the specific design for branding the sales with 2.56 mean. My

business My business has a innovation plan for conducting innovations had the mean of 2.41 and

finally indicating that the degree of innovativeness is provided in the study prevailing.
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Entrepreneurial risk taking was overall Poor with the mean of the responses at 2.66, the results

indicate that I take short term un calculated risks in my business with the mean of 2.63,

interpreted as fair while I incur long term uncalculated risks in managing the business had the

mean of 2.3~ interpreted as poor. My work values in the organization are hinged on the proper

risk assessment had the mean of 2.43 interpreted as poor. The is timely risk forecasting in my

business on usual basis had the mean of 2.41 interpreted as poor while am well trained to combat

risks in my business had the mean of 3.55 interpreted as good.

Entrepreneurial autonomy had the average mean of 2.83, SD1.07 interpreted as fair based on

this, the responses indicate a mean of 3.52, interpreted as good. I run my business without

consultation from any person had the mean of 2.52, SD1 .00 interpreted as good while I conduct

my business independent of any authority had the mean of 2.57 interpreted as poor while I don’t

have any boss I report to in my business had the mean of 2.78 interpreted as fair. My business

performance is guided by my own established rules had the mean of 3.10 interpreted as fair

while having high regard for the decisions I take in my business had the mean of 2.83, SD= 1.07

interpreted as fair.

4.3 Performance of SMEs in Kansanga Kampala

The dependent variable in this study was performance of SMEs; this variable was presented with

(6 questions) for which respondents were required to ascertain the extent to which they agree or

disagree with the items or statements by indicating the number which best describes their

perceptions. This variable was measured using questions with response rate ranging between

4=strongly agree, 3agree, 2=Disagree and 1=strongly disagree. The responses were analyzed

and described using means as summarized below in table 4.3
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Table 4.3: Performance of SMEs in Kansanga Kampala

Items on performance of SMEs Mean Std Interpretation

My profits have increased over the past 1 year 3.10 1 . 10 Fair

I generate high profits on a daily basis and monthly one 2.28 1.08 Poor

My sales volumes have increased over the past one year 2.47 1.03 Poor

My sales revenue has increased over the last year 2.82 1.08 Fair

My customers are growing over the period of the time 2.32 1.04 Fair

There is growing marketfor new products on that I offer 2.56 1.09 Fair

Average mean 2.59 1.06 Low

Source: Primary data, 2019

Results in Table 4.3 revealed that the level of performance of SMEs in Kansanga Kampala is

generally low (average mean2.59), hence implying that the performance of the SMEs in

Kampala in terms of sales, profits and market growth is low. The study findings indicate that the

SMEs growth in Kampala is quite low.

My profits have increased over the period of 1 year with the mean of 3.10, SD=1 .10 interpreted

as fair. Regarding the generation of profits on daily basis and monthly basis, the results

indicated with the mean of 2.28, SD1 .08 interpreted as poor while the sales volumes have

increased in the past years with the mean of 2.47, SD1 .03 interpreted as poor while

The sales revenue has increased over the last years with the mean of 2.82, SD1 .08 interpreted

as fair while the customers are growing over the period of the time with the mean of 2.32,

SD= 1.04 interpreted as fair and that of there is growing market for new products on that I offer

with the mean of 2.56, SD1.09 interpreted as fair.
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4.4 Objective one; Relationship between entrepreneurial innovativeness on performance of

SMEs in Kansanga Makindye division.

The first objective in this study was to determine the relationship between Entrepreneurial

innovativeness on performance of SMEs in Kansanga Makindye division. To achieve this

objective the researchçr correlated the mean on Entrepreneurial innovativeness and that on

performance of SMEs in Kasanga Makindye division using the Pearson’s Linear Correlation

Coefficient, as indicated in table 4.4; determine the relationship between Entrepreneurial

innovativeness and performance of SMEs

Table 4.4: Pearson correlation between entrepreneurial innovativeness and performance of

SMEs in Kansanga at 0.05 Level of significance.

Variables Correlated r-value Sig Interpretation

Entrepreneurial Innovativeness

Vs .283 .013 Significant correlation

Performance of SMEs

Source: Primary data, 2019

Results in Table 4.4 indicated a significant relationship between entrepreneurial innovativeness

and performance of SMEs in Kansanga at 0.05 Level of significance, since the sig. value (.013)

was less than 0.05 and thus there was significant correlation. This finding can be witnessed in the

r-values of .283 and a significant value of .013. This research finding means those there

innovativeness entrepreneurs had a positive relationship with performance of SMEs,

4.5 Objective two; Relationship between entrepreneurial risk taking on performance of

SMEs in Kansanga Makindye division.

The second objective in this study was to determine the relationship between Entrepreneurial risk

taking on performance of SMEs in Kansanga Makindye division. To achieve this objective the

researcher correlated the mean on Entrepreneurial risk taking and that on performance of SMEs

in Kasanga Makindye division using the Pearson’s Linear Correlation Coefficient, as indicated in

table 4.4; determine the relationship between Entrepreneurial risk taking and performance of

SMEs
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Table 4.5: Pearson correlation between entrepreneurial risk taking and performance of

SMEs in Kansanga at 0.05 Level of significance.

Variables Correlated r-value Sig Interpretation

Entrepreneurial risk taking

Vs .513 .008 Significant correlation

Performance of SMEs

Source: Primary data, 2019

Results in Table 4.5 indicated a significant relationship between entrepreneurial risk taking and

performance of SMEs in Kansanga at 0.05 Level of significance, since the sig. value (.008) was

less than 0.05 and thus there was significant correlation. This finding can be witnessed in the r

values of .513 and a significant value of .008. This research finding means those entrepreneurs

with risk taking mechanisms had a positive relationship with performance of SMEs

4.6 Objective three; Relationship between entrepreneurial autonomy on performance of

SMEs in Kansanga Makindye division.

The third objective in this study was to determine the relationship between Entrepreneurial

autonomy on performance of SMEs in Kansanga Makindye division. To achieve this objective

the researcher correlated the mean on Entrepreneurial autonomy and that on performance of

SMEs in Kasanga Makindye division using the Pearson’s Linear Correlation Coefficient, as

indicated in table 4.6; determine the relationship between Entrepreneurial autonomy and

performance of SMEs.

Table 4.6: Pearson correlation between entrepreneurial autonomy and performance of

SMEs in Kansanga at 0.05 Level of significance.

Sig Interpretation

Entrepreneurial autonomy

Vs .690 .049 Significant correlation

Performance of SMEs

Source: Primary data, 2019
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Results in Table 4.6 indicated a significant relationship between entrepreneurial autonomy and

performance of SMEs in Kansanga at 0.05 Level of significance, since the sig. value (.049) was

less than 0.05 and thus there was significant correlation. This finding can be witnessed in the r

values of .690 and a significant value of .049. This research finding means those entrepreneurial

autonomy mechanisms had a positive relationship with performance of SMEs
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CHAPTER FIVE

DISCUSSION OF FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS

5.0 Introduction

This final section of the report deals with the discussion of the findings presented in the

preceding chapter. The disoussion is made with reference to other similar works done in previous

studies. The section then draws conclusions from these discussions afier which it offers its

recommendations. Finally, it suggests areas that are potential grounds for research that could not

be completed in the body of this report.

5.1 Discussion of Findings

This section was further organized into three subsections with respect to the research objectives

that guided the study.

5.1.1 Effect of Entrepreneurial innovativeness on performance of SMEs in Kansanga

Makindye division.

The study findings indicate that significant relationship between entrepreneurial innovativeness

and performance of SMEs in Kansanga at 0.05 Level of significance, thus there was significant

correlation. This finding from the field is in agreement with those of other authors who contend

that According to Dube, H. (2013), Schumpeter (1934; 1942) was one of the first to highlight the

role of innovation in the entrepreneurial process. Schumpeter (1942) describes a process of

“creative destruction” (p. 83), where wealth creation occurs through disruption of existing

market structures due to introduction of new goods and/or services that cause resources to move

away from existing firms to new ones thus allowing the growth of the new firms. The results are

in agreement with those of Hughes and Morgan (2007) in the study who argued that only one

regarding the EQ-performance relationship that has been identified, where the impacts of the

single EQ dimensions on performance have actually been measured. Even Verhees and

Meulenberg (2004) investigated the innovativeness-performance relationship in small rose

growing firms in the Netherlands. A small firm was defined as being under the direct supervision

and control of the owner. Because the control of the owner used as a criterion for inclusion in the

study, the owner was also the informant and this person’s innovativeness represents the

innovativeness of the firm.
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5.1.2 Effect of entrepreneurial risk taking on performance of SMEs in Kansanga,

Makindye division

The study results from the field indicate that there is a significant relationship between

entrepreneurial risk taking and performance of SMEs in Kansanga indicating that there was a

significance level of 0.008 since the sig. value (.008) was less than 0.05 and thus there was

significant correlation. The results are in agreement with those of previous authors, Various

studies have shown an association between age and inflexibility. For example, older managers

tend to be more risk averse, whereas younger managers tend to pursue more risky, innovative

growth strategies.: Wiersema and Bantel (1992) found that firms undergoing strategic change

were run by younger managers, and younger managers were more willing to bring up new and

creative ideas than older managers. Therefore, youth should be positively associated with

planning.

The study results are in agreement with those of Sorensen and Stuart (2000) suggested that, on

balance, older firms have a wealth of organizational knowledge but that their older owners may

be too stuck in their ways to respond to new innovative opportunities. Bass (1991) stated that age

has also been associated negatively with sensory and memory functions to integrate information

in decision-making. Older managers might tend to avoid complexity in their decision-making by

decreasing their information gathering and search for new ideas.

5.1.3 Effect of entrepreneurial autonomy on performance of SMEs in Kansanga Makindye

division.

The study findings indicated that there was a significant relationship between entrepreneurial

autonomy and performance of SMEs in Kansanga, since the sig. value was less than 0.05 and

thus there was significant correlation. These findings are in agreement with those of Covin &

Slevin (2011) believed that autonomy is a essential part of a strategy and that entrepreneurship

cannot exist without it. The innovation ability of firms to renew their market offers becomes

crucial when product and business model life cycles are shortening. The results are in agreement

with those of Lumpkin and Dess (2009) argued that any firms which engage in an effective

combination of autonomy, innovativeness, risk taking, pro activeness, and can be considered as

entrepreneurial. This suggests that to become an entrepreneurial firm, it is not necessary for all

five dimensions to co-exist As a multidimensional concept, the effect of each dimension of EO
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on firm performance can be observed independently. Hitt et al. ((2014) emphasized the

importance of autonomy in creating a firm’s competitiveness that will lead to superior

performance. By increasing commitment to innovative products or processes, firms can renew

their operatioiis in marketplace and improve their profitability.

5.2 Conclusions

The purpose of the study is to investigate the influence of entrepreneurial orientation on the

performance of small and medium enterprises (SMEs) in Uganda. The objectives were establish

the effect of Entrepreneurial innovativeness on performance, to determine the effect of

entrepreneurial risk taking on performance of SMEs and to investigate the effect of

entrepreneurial autonomy on performance of SMEs in Kansanga Makindye division. The study

conclude that entrepreneurial innovations was quite low though innovation contributed to a

significant effect to performance of SMEs, the study conclude that innovations improvement

enhance performance. It is also concluded that risk taking venture of the entrepreneurial

orientations has an effect on performance of SMEs, the study conclude that risk taking of the

entrepreneur has a contribution to performance and finally entrepreneurial autonomy was sighted

in the SMEs in Kansanga, the results indicate that entrepreneurial orientations of autonomy can

generate performance for the business.

5.3 Recommendations

Objective One

The need for emphasis on better approaches towards entrepreneurial orientation as these will

ultimately improve on performance of SMEs and other players in the business sector. This can be

done through hiring experienced personnel in the field of investment and trade.

The need for setting up effective investment boards to advise and initiate entrepreneurs on how

to execute well drawn plans in order to improve performance of SMEs. This can be done through

hiring scouts to identify investment opportunities and places with potential as well as identifying

the most effective planning approaches.
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Objective two Entrepreneurial risk taking and Performance:

SMEs should hire competent staff to work in management positions such that execution of

strategic plans is easily done which will lead to better performance amongst SMEs. This can be

done through looking for better staff fiom competitors and the best education institutions as well

as emphasizing the need for strategic planning. The study lastly recommends that; Adequate

research among small and medium enterprises should be done at grass root level to identify

services required by the people in order to show entrepreneurs where best to invest since

entrepreneurial decisiveness proved to be a big problem. If entrepreneurial orientation is done

effectively, with strategic planning in place under competent managers, then there will improved

performance amongst SMEs.

Objective Three: Entrepreneurial autonomy and performance of SMEs

There is need for autonomy in the management of the finances by the SMEs, through the process

of utmost values, the autonomy need to be developed especially in financial management with

the view of enhancing the functionality of the organization focus for the development of the

SMEs in the organizations.

5.4 Areas for further research

This study has identified the need to investigate and analyse employee competency, monitoring

and evaluation, and their role in profitability of small and medium enterprises as it will help in

development of the business sector in Uganda.
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Appendix i: Questionnaires

Dear Sir! Madam

I am Nsasirwe Babrah, a student of Kampala International University Uganda pursuing a

Bachelor’s degree in l3usiness administration (Banking and Finance). As one of the requirements

for the award of the above degree, I am required to carry out a research project. The research is

on “Entrepreneurial orientation and performance of SMEs in Uganda, with a case of Kansanga,

Makindye division, Kampala district.

You are kindly requested to spare some time and voluntarily respond to the following questions.

All your responses will be treated confidentially and will be used for academic purposes.

Your input is highly appreciated.

Please tick your selected option

Section A: Bio data

1. Gender

2. Age Group

Single Married Divorced Separated

3. Marital status
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4. Highest level of education attained

Primary Secondary Certificate Diploma Degree Postgraduate

1 2 3 4 5 6

5. Working experience

1-4 years 5-9 Yrs 10-14 Yrs 15 above Yrs

Section B: DIMENSIONS OF ENTERPRENUERIAL ORIENTATION

L

1 seindicate the degreet hich you agree with
thefollowing statements. Tick the scale )

~~
~‘

1 2 3 4 5

Entrepreneurial Innovativeness

1 Innovation in new ventures is done in my business

2 I highly innovate the business for expansion

3 I am highly working in developing new quality in my

sales

4 I have a specific design and branding of my sales

5 My business has a innovation plan for conducting

innovations

Entrepreneurial risk taking

1 I take short term un calculated risks in my business

2 I incur long term uncalculated risks in managing the

business

3 My work values in the organization is hinged on the

proper risk assessment

4 The is timely risk forecasting in my business on
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Appendix iii: Budget

Activity No. No. of Unit Cost Total Cost
~ Days (UGX) (UGX)

Inception Researcher 2 50,000 100,000

Training

-Pilot testing 4 Research 1 20,000 80,000
• Assistants

-Preparing research tools

-Identifying -respondents

2. Field Visits Researcher

- Preparation and Research Assets 3 150,000 450,000
appointments ~ith leaders
and organizations

3. Data Retrieval , Entry Data Entrant 7 15000 105,000
and Analysis

Researcher 20

Other Costs Stationery Lump sum 40,000

~ Communication 20,000

Total 795,000.
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