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ABSTRACT 

This study was instigated with the intent to investigate the influence that activity 

planning has on success of community projects in Bosaso, Puntland, Somalia. The 

study was guided by three objectives 1) To examine the process used in planning for 

activities in selected local and international non-governmental organizations of 

Bosaso, Puntland, Somalia 2) to evaluate the success of community development 

projects in selected local and international non-governmental organizations of 

Bosaso, Puntland, Somalia and 3) to establish a relationship between activity 

planning and success of community development projects among local and 

international non-governmental organizations of Bosaso, Puntland, Somalia. The 

research assumed a descriptive correlational study design which involved both 

qualitative and quantitative approaches. Using this method, the researcher used a 

structured questionnaire ( close ended) and an interview guide (for qualitative 

responses). A research population of 650 was identified and a sample size of 248 

respondents was computed using the Slovene's formula. In selecting the 

respondents the researcher used stratified random sampling, systematic random 

sampling together with purposive sampling techniques. From the findings it was 

found that the activity planning process at the projects was low. On the other hand, 

project success was also found to be low. The researcher went ahead to examine 

the relationships between the study variables and it was found out that there was a 

significant relationship between activity planning and project success at within the 

projects as it was computed at a Pearson correlation coefficient of 0.791. Regression 

analysis computed the R Squared was to be at 0.626. The researcher recommended 

use of computerized activity planning tools, training of staff, contingency plans, 

adherence to project policies and benchmarking with other projects. 
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CHAPTER ONE 

INTRODUCTION 

The study was undertaken to investigate the role of activity planning in the success 

of community development projects in Bosaso, Puntland, Somalia. This chapter dealt 

with the problem and its scope. It is composed of ten subsections each of which 

describes some different aspects of the topic on activity planning and success of 

development projects. These subsections are introduction, background of the study, 

statement of the problem, purpose, objectives, research questions, hypothesis, 

significance of study, scope and operational definitions of key terms. 

1.1 Background of the Study 

1.1.1 Historical Perspective 

Until 1900, civil engineering projects were generally managed by creative architects, 

engineers and master builders themselves for example, Vitruvius (1st century BC), 

Christopher Wren (1632 - 1723), Thomas Telford (1757 -1834) and Isambad 

Kingdom Brunel (1806 1859), (Fernandez-Arias, 2005). It was in the 1950 that 

organizations started to apply project management tools and techniques to complex 

engineering projects. As a discipline, project management developed from several 

fields of application including civil engineering and heavy defence activities. In the 

United States, Prior to 1950's, projects were managed on an ad-hoc basis using 

mostly Gantt charts and informal techniques and tools. Methods such as the critical 

path method and the project evaluation and review techniques by Boaz Allen were 

developed. 

In Africa Projects have been there since the 20th century with most of such early 

projects reported in the South African region. As much as these projects were 

basically foreign, most of the technicians involved in the day to day execution were 

mainly African (Vagude, 2009). This therefore privy to the basic skills required and 

before long Africans themselves began to initiate and sustain their own projects 

though such were majorly on a relatively small scale. 

In Somalia, a lot of project influx came in after the fall of the Said Barre regime in 

1991. Many non-governmental organisations were set up within the country to 
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intervene in the Somali crisis. Such organisations were and still are of diverse nature 

but most of them are Humanitarian in nature. 

Most organisations, businesses, developers and charities in Puntland have so far 

made the mistake of steam rolling into a project without a sound project activity 

planning. Project management which involves a series of steps that determine how a 

particular goal or set of related goals of a project is to be achieved must include the 

activity panning component in order to secure success. This goal can be identified in 

a community plan or a strategic plan. Project plans can also be based on community 

goals or action strategies developed through community meetings and gatherings, 

the success and sustainability of a project is very closely tied to its planning process. 

Projects in Puntland often fail due to poor planning, many times because they do not 

define the problems well or take important factors into consideration such as the 

needs and views of everyone involved in and affected by the project (Keitin, 2013). 

Effective planning provides detail and structure to project work plans and establishes 

a way to continue the project after the grant funding ends, meaning it is sustainable. 

1.1.2 Theoretical Perspective 

The theory of project management as was put forward by Koskela and Howell 

(2002) refers to the hierarchical chain of planners, where the last planner acts at the 

interface to execution. Thus, this method concentrates on the detailed planning just 

before execution, rather than the whole planning process. The method of Last 

Planner distinguishes planned tasks according to Can, Should and Will modalities. 

The tasks pushed from the higher planning levels belong to the "should" category. 

In look ahead planning (with a time horizon of 3-4 weeks), the prerequisites of 

upcoming assignments are actively made ready, in other words, they are transferred 

to the Can category. This, in fact, is a pull system (Ballard, 1999) that is 

instrumental in ensuring that all the prerequisites are available for the assignments. 

In conventional project management, the plan pushes tasks to execution; only the 

"Should" category is recognized. Another principle is to maintain a buffer of tasks, 

which are sound for each crew. Thus, if the assigned task turns out to be impossible 

to carry out, the crew can switch to another task. This principle is instrumental in 

avoiding lost production (due to starving or suboptimal conditions). 
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perspective 

Activity Planning is the process of identifying the specific schedule activities that 

need to be performed to produce the various project deliverables" (Mackerson, 

2006). During the activity definition one answers the questions, what has to be 

done. Other questions like "who will do the activity", "how much time will it take", or 

"when has it to be started or finished" will be answered later: "In creating (the) 

activity list, one should focus on what is being done, not who is doing it, how long it 

will take, or when it is being done" (Mackerson, 2006) 

Project Activity planning is part of project management and is a key determinant of 

project success; it is a document that is used in clearly stating how the project work 

will be performed, to whom is assigned to perform a piece of work, when will it be 

done and at what cost is this kind of work needs to be accomplished. when it comes 

to implementation phase, it contributes a lot to achieve project objectives within 

time and within the assigned budget, it clearly indicates project scope, goal, 

objectives and the activities that are to be under taken in order to achieve project 

objectives. Activity planning also indicates the costs that is assigned to each activity 

within the project and when is it to be done, a prominent tool that is used when 

assigning time and cost to the activities is the use of Gantt chart, it sets milestone to 

these activities and the project overall. 

Bart (2011) and other writers distinguish between project success (measured against 

the overall objectives of the project) and project management success (measured 

against the widespread and traditional measures of performance against cost, time 

and quality). The second distinction is also important - it is the difference between 

success criteria (the measures by which success or failure of a project or business 

will be judged) and success factors (those inputs to the management system that 

lead directly or indirectly to the success of the project or business). 

According to (Ambler, 2007) project success can be measured as the ability that a 

project can meet its goals and objectives on time and under budget. A successful 

project must be able to achieve the deliverables or the predetermined targets and 

objectives in its completion or at the end of project life cycle, with covering time, 
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cost, and performance, (Harold Kerzner, 2009). However project success can be 

measured the ability that any project can meet its goals and objectives under the 

targeted time, budgeted cost and performance which are the most three 

determinants of project's success another factor may be considered for project 

success which is the acceptance of the beneficiaries, this can be reached on letting 

the local community participate throughout project cycle and most importantly 

during project planning. 

According to Hofstadter (1998), community development is a process where 

community members come together to take collective action and generate solutions 

to common problems. From another viewpoint, Henderson (1995) considers 

community development as a way of strengthening civil society by prioritising the 

actions of communities, and their perspectives in the development of social, 

economic and environmental policy. Kuznets (2010) defines community development 

as a structured intervention that gives communities greater control over the 

conditions that affect their lives. 

1. Contextual perspective 

Africa being one of those regions where projects fail due to the absence of project 

planning; many worthy full projects have stopped when very near to their 

completion time, others got halted for the initial phases while some of them have 

failed during implementation before their completion (The Associated Press, 2012). 

In Puntland moreover since the fall of the central Government of Somalia in 1991, 

international aid agencies and local none governmental organizations have tried to 

place development projects but unfortunately most of these developmental projects 

have failed due to improper practice or absence of project planning. 

In Puntland, .activity planning has not been accepted as an integral part 

management of projects. This has therefore made it hard to facilitate monitoring and 

evaluation of the activities to make sure if the objectives are to be achieved 

(Khaleed, 2004)its assists communication among project stakeholders. It has been 

evident that Non-Governmental Organizations in Puntland Somalia lack proper 
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personnel to effectively adopt Project planning in community development projects 

(Khaleed, 2004) important to remember that the plan is a living document. It can 

and should be frequently updated throughout the life cycle of the project. 

1.2 Statement of the Problem 

Community development Projects failure is a standing issue that is common in 

Bosaso Puntland which inhibits the improvement of socio-economic development of 

the region (Ministry of Planning, 2013). As the government of Puntland attached 

great importance for all developmental projects from international community 

through international and local non-governmental organizations, as it consider a 

developing edge of the country and a sharp tool which aid the improvement of social 

wellbeing. All infrastructures in Puntland have severely been eroded at all levels due 

to the war against regime Siyad Barre and civil wars (Abdullahi, 2014). Consequently 

educational system was deteriorated and schools became ill-equipped, economic and 

financial systems of the country were drastically declined, this emerges a need for 

community development projects. The failure of projects has contributed many bad 

consequences like economic root out, educational decline, social decline and many 

other consequences (Warsame, 2013). Project failure has been indicated by missed 

deadlines, inaccurate estimate, poor communications, poor risk management, 

inadequate planning, inadequate resources and lack of feasibility study. In the 

mentioned scenario the prevailing problem which the study intends to investigate is 

the lack or little practicability of project activity planning in community development 

projects which has led to many undesirable outcomes like the termination of many 

useful projects (UNDP Report, 2014). This has resulted in retardation of all socio

economic parameters like deterioration of economic and financial development, 

decline in educational improvement which affected the wellbeing of the society. 

1.3 Purpose of the Study 

The purpose of this study was to investigate the role played by activity planning in 

the success of community projects in Bosaso, Puntland Somalia. 
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Research Objectives 

1. To examine the process used in planning for activities in selected local and 

international non-governmental organizations of Bosaso, punt land, Somalia. 

2. To examine the success of community development projects in selected local and 

international non-governmental organizations of Bosaso, punt land, Somalia. 

3. To establish a relationship between activity planning and success of community 

development projects among local and international non-governmental 

organizations of Bosses, punt land, Somalia. 

1.5 Research Questions 

1. What are the levels of planning process used in planning for activities in selected 

local and international non-governmental organizations of Bosaso, Puntland, 

Somalia? 

2. What is the level of success of community development projects in selected local 

and international non-governmental organizations of Bosaso, Puntland, Somalia? 

3. Is there a significant relationship between activity planning and success of 

community development · projects among local and international non

governmental organizations of Bosaso, Puntland, Somalia? 

Hypothesis 

Ho= Null hypothesis 

There is no significant relationship between activity planning and success of 

community development project among local and international Non-Governmental 

Organizations in Puntland Region. 

H1 there is significant relationship between activity planning and success of 

community development project among local and international Non-Governmental 

Organizations in Puntland Region. 

1.7 Scope 

1.7.1 Geographical Scope 

This study was conducted in selected local and international Non-Governmental 

Organizations in Puntland Business center, Bosaso, which has a total of 15 potential 
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organisations. This area was selected because of the respondents are readily 

available and also most of the target organisations are located around this main 

area. 

1.7.2 Theoretical scope 

The theory of project planning and management proposed by Koskela (2000) guided 

this study. 

1.7.3 Content Scope 

The study examined the role of activity planning in the success of community 

development project, the strengths and weaknesses of these aspects, significant 

difference in project planning, success of community development project among 

local and international non-governmental organizations, cause and effect relationship 

between the independent variables (project planning) and dependent variable 

(Success of Community Development Project). Activity planning was examined in 

terms of master plans, tactical plans, schedules and timetables. 

1.7.4 Time scope 

The study used data of a period of one year which is from Sep 2014 - Sept 2015. 

Significance of the Study 

The following parties are likely to benefit from the findings of this study. 

The project managers of the selected organization will realize the benefits of 

Feasibility Study to their upcoming project and will realise where the shoe pinches 

for their failure of meeting projects to their goals and objectives. 

Project team will also utilize the findings of this study as it will cover a wide range 

of methods of conducting Feasibility Study and discover many determinants for the 

smooth flow of their projects. 

are among the end-users of this study to apparently make 

accountability for all organizations to conduct Feasibility Study before running a 

project to avoid failure later. 
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Another group which may benefit from this study are top level 

managers of the organizations after knowing the importance of Feasibility Study on 

project success to monitor project teams to conduct Feasibility Study. 

Future researchers will utilize the findings of this study to embark on a related 

study. 

1.9 Operational Definitions of Key Terms 

For the purpose of this study, the following terms are defined as they were used in 

the study: 

Project Activity Planning is a process of preparing thoroughly all necessary 

activities of the project by indicating when each activity is to be put in place and 

how much cost allocated to each activity and assigning responsible person for each 

work. 

Project success is the ability that any project can meet its goals and objectives 

through covering budgeted cost, targeted time and performance 

Community is a group of people live in a same geographical share identity, having 

and striving for one common purpose of theirs. 

Community development refers interaction between people and joint action, 

rather than individual activity; it also focuses on collective improvement and vitality 

of participation, flexibility, equity, attitudes. 

Organization of the Study 

This study was composed of five chapters (Chapters 1 through 5). Chapter one deals 

with basic introduction to the study. Chapter two reviews literature relevant to the 

study parameters. The third chapter will talk about how the study will be conducted 

and the methodology to be considered. The fourth chapter will analyse and present 

findings obtained from the field. The fifth chapter will discussed the findings 

presented in chapter four and will go ahead to draw conclusions from such and 

ultimately offer recommendations. 
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CHAPTER TWO 

REVIEW OF RELATED LITRETURE 

Introduction 

This chapter deals with studies already conducted that are also relevant to the study 

in question. It contains five subsections namely: theoretical Review, Conceptual 

framework, Activity Planning, Development Projects, Related Studies and Research 

Gaps from those studies.· 

2.1 Theoretical Review 

This research is based on the theory of project management proposed by (Koskela & 

Howell, 2002) which provided transformational view on operations. In the 

transformation view, a project is conceptualized as a transformation of inputs to 

outputs. There are a number of principles, by means of which a project is managed. 

These principles suggest, for example, decomposing the total transformation 

hierarchically in to smaller transformations, tasks, and minimizing the cost of each 

task independently. We contend that understanding of management is based on 

three theories: management-as-planning, the dispatching model and the thermostat 
' 

model. In management-as-planning, management at the operations level is seen to 

consist of the creation, revision and implementation of plans. 

This approach to management views a strong causal connection between the actions 

of management and outcomes of the organization. The dispatching model assumes 

that planned tasks can be executed by a notification of the start of the task to the 

executor. The thermostat model is the cybernetic model of management control that 

consists of the following elements: there is a standard of performance; performance 

is measured at the output; the possible variance between the standard and the 

measured value is used for correcting the process so that the standard can be 

reached. 

The theoretical foundation of management has to be extended. Regarding planning, 

the approach of management-as-organizing adds the idea of human activity as 

inherently situated (Johnston and Brennan 1996). Thus, planning should also focus 
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on structuring the environment to contribute to purposeful acting. Concerning 

managerial execution, the language/action perspective, originated by Winograd and 

Flores (1986), conceptualizes two-way communication and commitment, instead of 

the mere one-way communication of the classical communication theory. The 

scientific experimentation model of control of Shewhart (Shewhart and Deming 

1939) focuses on finding causes of deviations and acting on those causes, instead of 

only changing the performance level for achieving a predetermined goal in case of a 

deviation. The scientific experimentation model adds thus the aspect of learning to 

control. 

Theoretically interpreted, look ahead planning aims at alignment of plan and 

situation. "Should" represents the tasks in the plan, and "Can" represents those 

tasks that realistically will be possible to start in the situation. Thus, look ahead 

planning subscribes to the view of human action as situated - a foundational 

assumption of managing as organizing, while also acknowledging the significance of 

plans for action as advocated by managing-as-planning. 

Scrum has emerged in the last half of the 1990's as an alternative project 

management methodology for software projects where unpredictability accentuates 

due to uncertainties in both requirements and technology (Schwaber and Beedle 

2002). It is a result of evolution rather than of a deliberate design based on a new 

theoretical foundation. The use of Scrum has turned out to lead to clear benefits in 

terms of productivity, duration and customer satisfaction (Schwaber and Beedle 

2002). Scrum deviates starkly from the conventional project management doctrine. 

Two outstanding differences are that there is no Work Breakdown Structure, and 

that dispatching decisions have been totally decentralized. 
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Conceptual Framework 

The framework given hereunder shows the interrelations that were hypothesised to 

exist between the study variables. This is important because it relates both the main 

and the construct variables involved in the study. 

Figure 2. 1: Conceptual Framework for the Study 

Independent Variable 

Activity Planning 

Scope Identification 

Strategy Fon:nulation 

Allocation of 

Resources 

Dependent Variable 

Project Success 

Efficiency 

.... 

.,,. Effectiveness 

Timeliness 

From the framework, it is indicated that there are two main variables which are 

activity planning and project success. Activity planning is the independent variable 

and is broken down into three main constructs and these are scope identification, 

strategy formulation and allocation of resources. The dependent variable of project 

success is indicated by efficiency, effectiveness, economic success and timeliness. 

Activity planning is hypothesized to influence project success through the three 

constructs and the success of projects responds by showing variation though the 

four indicators. This relationship is intervened by three other variables which are 

community support, proper management and technology. These variables facilitate 

and or inhibit the relationship depending on how favourable they are. 

11 



Planning 

According to Heller (2003) activity planning can be defined as the process of setting 

goals, developing strategies, outlining the implementation arrangements and 

allocating resources to achieve those goals. It is important to note that planning 

involves looking at a number of different processes: Identifying the vision, goals or 

objectives to be achieved, Formulating the strategies needed to achieve the vision 

and goals, Determining and allocating the resources (financial and other) required to 

achieve the vision and goals, Outlining implementation arrangements, which include 

the arrangements for Monitoring and evaluating progress towards achieving the 

vision and goals. Activity Definition is the process of identifying the specific schedule 

activities that need to be performed to produce the various project deliverables" 

(Heller, 2003). 

The process identifies "the deliverables at the lowest level in the work breakdown 

structure" which is the level of "work packages": Each work package is planned 

(decomposed) into smaller components called schedule activities to provide a basis 

for estimating, scheduling, executing, and monitoring and controlling the project 

work" (Bart, 2011). On the base of the work packages (defined as deepest level of 

WBS entries (leaves) one collects all activities (steps), which together constitute the 

work packages. Or shortly spoken: Activity definition is the decomposition of the 

work packages. During the activity definition one answers the questions, what has to 

be done. Other questions like "who will do the activity", "how much time will it take", 

or "when has it to be started or finished" will be answered later: "In creating (the) 

activity list, you focus on what is being done, not who is doing it, how long it will 

take, or when it is being done" (Ballard, 1999) 

According to Globerson and Zwikael (2010) for proper project completion both 

activity planning and execution need to be properly implemented. Control is used as 

the monitoring mechanism to ensure that each of the two phases is properly 

implemented, corrective actions being introduced where there are undesired 

discrepancies between the project1s planned activities and its execution. 
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Much has been written about control especially Wysocki and Kimons (1995) 

regarding project activity planning. However, most of this literature relates to the 

use of control during the execution phase, the plan being used as the base line for 

evaluating progress during the execution phase. The main reason for the scarcity of 

literature on planning control is the difficulty in defining a base line for monitoring 

progress during the planning phase. One may say that stakeholders' requirements 

should be used as the base line for evaluating planning. 

2.3.1 Scope Identification 

Brookes (2010) underscores that for a project manager, scope knowledge area is 

very important and PMI (Project Management Institute) also focuses more on it. She 

argues that scope is nothing but what work needed to be done. There is a target set 

by the customer and as a project manager; he needs to reach that target. He needs 

to get that deliverables done. There must be some preset features of the deliverable 

(product scope) and to reach that features that he needs to perform some work 

(project scope). At the inception stage of the project, scope can be limited and as 

work progresses, it becomes much clearer and accordingly the project manager 

needs to maintain and balance the scope baselines preset in planning stage. As such 

when scope is properly managed, it helps in getting the project into proper shape as 

the expectations are made clear to both the client and the project team. She argues 

that this is a prelude to the success of such projects. 

In yet another study conducted by Jamison (2010), specific attention is made on the 

relevance of scope management to the overall success of projects. He states that 

more than seventy percent of projects fail. When projects fail, it's rarely technical. 

Over eighty percent of those projects fail due to poor scope management. Projects, 

like business, often fail because they are not properly managed. Scope creep is a 

major aspect of project failure. According to the study, this issue can be mitigated 

by following simple procedures such as having a scope document that all the 

stakeholders agree on and on having change management plans if there are 

supposed to be modifications to it. Manage scope and make your project a part of 

the successful thirty percent. 
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Ely (2011) reasons that, if a project is starting to go over its budget and beyond its 

schedule, one should try to find the cause. In many cases, the project could be 

simply taking on more work than originally agreed to. He advises that the best time 

to define a scope-change management process is before the project begins (as a 

part of the project management procedures). However, if there is no proper or good 

process in place, it is never too late to start. The project management must call a 

quick time-out and work with the client on a process for detecting and approving 

scope-change requests. Then everyone must be educated in the new process. If this 

is followed, he finds that the project has a higher chance of making it successful 

throughout its life time. 

Poor scope management by unauthorized changes is also lamented upon by Lennox 

(2013) as the prime reason for non-performing projects. Many times, a project 

manager will receive requests for changes from end users, stakeholders, or client 

managers. Since these are all people in the client organization, there is a tendency 

to think that these requests should be accepted. This is a mistake. The end users 

usually surface scope-change requests, but they can't approve them. Even a client 

manager can't approve scope-change requests. The only person who can is the 

sponsor (unless the sponsor has delegated this authority to others). Many projects 

get in trouble because they think they are getting approval to proceed with scope 

changes but discover later that the person, who really counts, the sponsor, has not 

agreed. 

Strategy Formulation 

According to Bart (2011), in today's fast changing technological environment, the 

technical, project-based organization must define, execute, and evaluate a holistic 

project strategy that meets today's requirements while building capabilities for the 

future. Project' management is no longer regarded as a pail-time occupation or even 

a career path position. It is now viewed as a strategic competency needed for the 

survival of the firm. The ultimate purpose of project management is to create a 

continuous stream of project successes (Kerzner, 2011). Over the past 40 years, 

considerable progress regarding the understanding of project success is made. 

Project success is gaining the holistic perspective, and strategic project management 
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is also getting higher relevance, especially in aligning project strategy with 

organizational strategy. 

Research by Anderson (2012) indicates that strategic planning is the key ingredient 

to what we call "Road to even bigger Success11
• The business today has gone global 

and we can see changes occurring with a blink of an eye. Distance and time are less 

relevant now because the technology and internet are in their most advanced 

stages. Strategic planning is a must if you want to make the transition from passive 

to active way of doing things. He argues that without strategic planning in projects 

activities, many loopholes are likely to be created that may ultimately lead to the 

failure of such projects. A project that has a good strategic plan defines its roadmap 

to success and the means that it will use in attempting to achieve those specific 

objectives. 

Kenan (2010) argues that what makes the project manager's participation so 

important from the beginning is that he has to be in the loop when the strategy is 

being developed. Strategic planners have figured out how to take into account all 

views of the various stakeholders, how to include financial projections for each 

activity, how to set proper goals and objectives and even set timelines, milestones 

and target dates. However, the reason strategic plans are not "functional 11 is that 

they are created by a person or team who is neither a knowledgeable, certified or 

experienced strategist as a project manager. The failure to get a project manager on 

the strategic planning team who understands the reality of managing complex 

projects is the single largest failure of the strategic planning industry. 

Kuznets (2010) argues that an evolutionary process needs to take place in order for 

the industry to embrace strategy development in project management. Project 

managers will need to develop the strategic skills necessary to succeed as an 

intruder in the unfamiliar territory of project manager. He also suggests that, at the 

same time, strategic planners will need to convince senior management of the need 

to add people with project management skills to the strategic planning team. But 

when done successfully, the worlds of strategic planning and project management 

can combine to produce strategic plans that guide organizations rather than collect 

dust. 
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Keitin (2013) relates that the purpose of a strategic plan is to guide an organization 

intelligently into the future. Yet too many strategic plans cost a lot of money and 

merely collect dust. She reasons that this comes as a result of the disconnect 

between the people creating the strategic plan and the people who are relied upon 

to implement it. Strategic planners fail to develop plans with the help of professional 

project managers-those who can better ensure that it is easily transformed into a 

working, successful operational plan. This disconnect between the development and 

completion of a strategic plan results in huge cost overruns, delays in 

implementation, chaos in the workplace, and low worker morale. And, ultimately, it 

can lead to a project's inability to achieve the vision that was painted in the strategic 

plan. The plan becomes unrealistic and unachievable. 

2.3.3 Resource Allocation 

According to Pentecost (2007), project managers have to work in limited or even 

tight budgets. Everyone can perform well within huge budgets but only a 

professional and experienced project manager can manage to work in every 

situation. If the managers do resource allocation efficiently then it means half the 

project is already completed as resource allocation is the most important yet difficult 

part of project management. Being a project manager, one should know its 

importance so that they may not commit any mistake while allocating the resources. 

He offers that one simple tip is to make the list of all the resources needed for 

project and then shortlist them to select only those which are most important. 

Longman (2008) is of the view that time is also a resource in project management 

and its allocation is a significant factor in the success of a project. Time 

management is yet another important part of project management. 80% of the total 

projects offer minimum timeline for the completion and this is where a project 

manager's competence is judged. He has to divide all the tasks on daily manner in 

order to complete the project within given time. Delay in the completion of project 

may affect the goodwill no matter what is the reason of delay he must try his best to 

manage work within the given time. The manager may use various tools such as 

critical path method to select the shortest path for completing every task. He should 
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not waste even a single second. The study advises that one should never set the 

project completion date same as that given by the boss; on the contrary always set 

it 2 to 3 days before that day so that the project can meet the deadline even if any 

problems come in the way of the project. 

2.4 Project Success 

Carroll (2013) defined project as a series of tasks or activities that have to be carried 

out in order to bring about a change or achieve some other identified objectives that 

have specific goal and have started and have someone (project manager) to run it 

and steer it through to achievement of the goal. Brookes (2010) defined project as a 

non-repetitive activity goal oriented being persuade with a particular end or goal in 

mind, it has a particular set of constraints usually centred on time and resources and 

the output of the project must be measurable. 

According to Ambler (2007) project success consists of two separate components, 

namely project management success and project product success. According to 

Johns Hopkins University since 1990.There is no universally accepted definition of 

the development projects, However, from the standpoint of empirical international 

research, it is possible to refer to the conceptual framework established within a 

vast comparative project coordinated by the On such a basis, the non-profit sector 

consists of organisations with the following characteristics: they are formal, they are 

private they are independent, they cannot distribute profits to either their members 

or their administrators, they must involve some level of voluntary participation by 

volunteers and/or donors, and they must be founded on the free and voluntary 

affiliation of their members 

Community development project: Rural community development is a 

development process conducted by community members, it is a process where local 

people can not only create more jobs; income and infrastructure, but also help their 

community become fundamentally better able to manage change. Community 

development builds the five capitals of a community; physical, financial, human, 

social and environmental (Cavaye, 2003). Community development combines the 

idea of "community" with "development". We discussed earlier the concept of 
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community a group of people with a shared identity. Hence, community 

development relies on interaction between people and joint action. 

2.4.1 Effectiveness 

Effectiveness measures the appropriateness of the goals that an organization is 

pursuing and the degree of achieving these goals. Again, this is a core measure in 

project management since it is all about applying knowledge and tools and 

techniques to achieve project goals (Henderson, 1995). Building and measuring 

effectiveness in a project starts when the scope is defined during planning phase 

(scope management plan, scope statement, and the work breakdown structure

WBS). Scope is built around goals and end-deliverables the customer or sponsor 

needs. A solid scope change procedure is compiled during the scope planning 

process. Through this procedure scope of project is kept under control throughout 

the entire lifecycle (Lennox, 2013). At the end of each phase, and before moving to 

the next phase, the pm verifies the deliverables of the phase against the scope 

baseline to check whether the agreed upon scope is being met and to verify that the 

project in total is still appropriate and in line with the overall strategies of the 

company or the customer (Ely, 2011). As a result of this continuous control over 

scope corrective and preventive actions are taken to keep the project focused on the 

original plan or to update the plan itself to cope with the ultimate goals pursued by 

the customer or the sponsor. 

2.4.2 Efficiency 

Efficiency measures how well and productively, a manager uses his resources to 

achieve goals (Longman, 2008). Project management places heavy focus on how to 

acquire the right project team to perform project tasks and to close project 

successfully within the agreed constraints. For example, in Human Resource 

Planning the project manager proactively boosts efficiency by deciding on the 

Organizational Structure and Roles and Responsibilities to complete project tasks, 

then, when he later acquires project team, he obtains the right human resources 

according to the Roles and Responsibilities, and he decides on any training needs 

they may require completing their tasks. Project Manager should keep an eye on the 
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Resource Availability; are resources Over-allocated? Is the Resource Usage curve 

smooth? Project Manager uses Resource Levelling as a tool to increase efficiency by 

eliminating over allocation of resources and keeping almost constant or smooth use 

of resources throughout the span of the project lifecycle (Jamison, 2010). When it 

comes to the Monitoring & Controlling phase the project manager tries to increase 

efficiency by resolving conflicts that may arise within project team, and by reviewing 

his team's performance so as to enhance the overall success of the project 

(Longman, 2008). 

2.4.3 Timeliness 

The project manager essentially promises the customer that he will be overseeing a 

successful project for them. One that promises to provide on time deliverables, hold 

weekly meetings according to a planned schedule, deliver status reports and revised 

project schedules on a regular basis, and deploy an end solution on the date that 

was planned in our web-based project management software tool with the 

customer. According to Claire (2001); 

"Every time you have to apologize and miss one of those dates, you're 

taking a hit to your reputation as a proiect man?ger, your project is 

incurring unnecessary expenses, your customer is losing confidence in 

you, and your company may be suffering as weir 

Time Management is not just something we need to worry about in software 

systems, it's something needed to be implemented in the overall way projects are 

run. 

In most people's books, there are three key success determiners for projects ... and 

ultimately project managers. According to Kenan (2010), success of projects 

depends on budget delivery, on time delivery, and customer satisfaction. And of 

course that last one is often based heavily on the first two. When a two-year project 

comes in two months late it's nice to have that documentation showing that in 

month ten of the project work stopped due to customer funding. 

19 



Studies 

Most authors agree that a project is a unique endeavour, a special task that has not 

been done before. Consequently, it is very difficult or even impossible to know 

precisely at the initial planning stage what are all the activities that need to be 

carried out in order to complete the project, and what their cost and duration 

parameters are (Anderson, 2012). The issue is even more severe when the kind of 

activities that should be undertaken depends on the outcome of earlier activities. For 

that reason some might even jump to a conclusion that planning is not necessarily 

helpful or even desirable (Anderson, 2012) Anderson proposes to replace the 

standard planning approach with milestone planning (Haug & Robin, 1995) where a 

milestone is defined as a result to be achieved. Since a milestone describes what is 

to be done, but not the way it should be done, milestone planning promotes result

oriented thinking rather than activity-oriented thinking. 

Bart (2011) points out that the traditional approach of planning and controlling of 

R&D projects tends to fail mainly because of too many formal controls which curtail 

creativity from playing a crucial role in execution of the project. Bart proposes to 

reduce the formal control and keep only a minimum required level. 

Even if we agree with Bart and keep planning to a minimum level, there is no 

argument as to the contribution of complete and accurate capture of end-user 

requirements to successful project completion (Chatzoglou & Lina Macaulay, 2003). 

This is because the output of the requirements analysis stage will most likely 

determine the output of the entire development process. Ballard (1999) found that 

550/oof all defects in R&D projects occur during requirement analysis and 

specification whereas 43% of all defects are not found until after the testing stage. 

The importance of the initiation phase stands out relative to other phases in the 

project life cycle (Claire, 2001). In a recent study of development projects in Israel 

indicate that the origination and initiation phase, in which major decisions are made, 

such as deciding the project objectives and planning the projects execution, has the 

most influence on the project success. She also found that although the preparation 

of formal design and planning documents has a strong positive effect on meeting the 
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projects time and budget objectives, it also contributes significantly to the customers 

benefits from the end-product. 

2.5 Research Gaps 

Most of the existing literature does not specifically how activity planning influences 

the success of projects development projects. The research by (Claire, 2001) is in 

fact applicable in the commercial sector which are mainly profit oriented projects. 

Activity planning in community development projects usually takes a different course 

in their execution because they exist for other reasons other than commercial ones. 

Also the research by Anderson (2012) would be applicable but it is mostly applicable 

in countries which are developed. This is due to the level of resources required to 

implement the recommendations which is too high to be offset by a local 

government as humble as that of Puntland Somalia. This research was geared 

towards establishing a cost effective way in which activity planning may be 

incorporated into projects specifically to suit applicability in the Somali situation. 
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3.0 Introduction 

CHAPTER THREE 

RESEARCH METHODOLOGY 

This section embraced the methodology used by the researcher to gather, compile, 

analyse and present data and findings relevant to the research. It is composed of 

eight sections namely, research design, population, sample size and procedure, data 

collection methods, data analysis and presentation, validity, reliability and ethical 

considerations. 

3.1 Research Design 

This study employed the descriptive survey design specifically the descriptive 

comparative and descriptive correlational strategies. It dealt with the relationship 

between variables, testing of hypothesis and development of generalizations and use 

of theories that have universal validity. It also involved events that had already 

taken place and which could be related to present conditions at the time (Kothari, 

2004). Further, descriptive surveys were used to discover causal relationships 

(descriptive correlational), differences (descriptive comparative), to provide precise 

quantitative description and to observe behaviour (Treece & Treece, 1987) 

Population 

According to the register of ministry of planning of Puntland there were 57 

organizations which were in operation in for the community development in Bosaso 

region of Puntland and these were the target population of this study. The study 

investigated three projects which were Solar Lighting Project, Action Africa Help 

Project and Shelter IDP Project. The total population of the respondents who are 

also employees in those organizations are 650 (UNDP Report, 2014). 

Sample Size 

Out of the total population of 650, a sample size of 248 was selected, using 

Slovene's formula. The sample is sufficiently high and representative enough to 

validate the findings. In view of the nature of the target population where the 

number for both international NGOs and local NGOs are many, a sample was taken 
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from each category. Table 3.1 below shows the 248 respondents of the study within 

various categories: 

Table 3. 1: Breakdown of Population and Sample Size 
---~--

ORGANIS 

Solar lig 

IDPS 

-

ATION 

hting project 

Action Af rica help project 

- ~-•-< 

Shelter ID P project 

---~·-
Total 

N 
n=---

1, 

for 

n= 650/(1+650*0.05 2
) 

= 248 

3.4 Sampling Procedures 

~·--c·-· 

Target population 

I··~~ 

M F 

·-··· 

100 200 

---,-- •··-
65 85 

70 130 

650 

Sample size 

M 

57 

29 

38 

248 

F 

57 

29 

38 

The stratified random sampling was utilized to select the respondents based on 

these criteria: 

1. Whether an organization is Commercial, Governmental or non

governmental organization 

2. Gender of respondents 

From the list of qualified respondents chosen based on the inclusion criteria, the 

systematic random sampling was used to finally select the respondents with 

consideration to the computed minimum sample size. 

Sources of data 

The researcher collected data from secondary and primary data sources. 
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data 

Secondary data helped the researcher to establish what other researchers found out 

previously. This enabled the current researcher to fill some gaps that were left 

behind. In this respect, textbooks, journals, newspapers and other relevant records 

were used hand in hand with primary data. 

3.5.2 Primary data 

Primary data revealed concrete information about the target population investigated 

on which basic conclusions were drawn. Both secondary and primary data 

supplemented each other to enable the researcher analyse information. 

3.6 Research Instruments 

The research tools that were utilized in this study included the following: (1) face 

sheet to gather data on the respondents' demographic characteristics (gender, age, 

qualifications, number of years managing projects experience, number of qualified 

managers; (2) researcher devised questionnaires to determine the levels of activity 

planning and success in community development projects. In terms of activity 

planning, the response modes and scoring are as follows: strongly agree (4); agree 

(3); disagree (2); strongly disagree (1). 

1 Questionnaire 

Implementation of data collection phase used the questionnaire as the main tool to 

collect data, the study employed three research tools, the face sheet which was 

used to collect data in the profile of the respondents; and two research made 

questionnaires, one questionnaire focused on the independent variable that was 

activity planning, and the other questionnaire focused on the dependent variable 

that was success of development projects. 

3.6.2 Interview Guide 

An interview guide is an oral administration of a questionnaire and it gives a general 

plan to follow for data collection (Muganda & Mugenda, 2003). An interview guide 

was also used because it encouraged face to face interaction with the respondents 

so that issues can be clarified therefore gaining in-depth information on the subject. 

However, the interview guide was time consuming which limited responses to just a 
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small number of respondents. In addition, the interview guide was used to 

supplement the information given in the questionnaires. 

Validity and Reliability of the Instruments 

Content validity was ensured by subjecting the researcher devised questionnaires on 

activity planning and success in community development project to judgment by the 

content experts (who estimated the validity on the basis of their experience) such as 

professors (3), associate professors (3) and senior lecturers in Project management. 

The test-retest technique was used to determine the reliability (accuracy) of the 

researcher devised instruments to ten qualified respondents, 4 from Non

Governmental Organizations 3 from Governmental Organizations and 4 from 

Commercial Organizations. These respondents were not included in the actual study. 

In this test- retest technique, the questionnaires was administered twice to the same 

subjects. 

Data Gathering Procedures 

Before the administration of the questionnaires 

1. An introduction letter was obtained from the College of Higher Degree 

and Research Centre for the researcher to solicit approval to conduct the 

study from respective heads of local and international non-governmental 

organizations. 

2. When approved, the researcher secured a list of the qualified 

respondents from the ministry of planning, and select through systematic 

random sampling from this list to arrive at the minimum sample size. 

3. The respondents were informed about the study and were requested to 

sign the Informed Consent Form. 

4. The researcher reproduced more than enough questionnaires for 

distribution. 

5. Research assistants were selected who would assist in the data collection; 

brief and orient them in order to be consistent in administering the 

questionnaires. 
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administration of the questionnaires 

1. The respondents were requested to answer completely and not to leave 

any part of the questionnaires unanswered. 

2. The researcher and assistants emphasized retrieval of the 

questionnaires within seven days from the date of distribution. 

3. On retrieval, all returned questionnaires were checked if all had been 

answered. 

After the administration of the questionnaires 

The data gathered was collated, encoded into the computer and was statistically 

treated using the Statistical Package for Social Sciences (SPSS). 

3.9 Data Analysis 

The frequency and percentage distribution were used to determine the demographic 

characteristics of the respondents. 

The mean and standard deviations were applied to determine the techniques used in 

activity planning and to evaluate the success of community development projects. 

An item analysis illustrated the strengths and weaknesses of the respondents based 

on activity planning and success in developmental projects in terms of mean and 

rank. From these strengths and weaknesses, recommendations were derived. 

The following mean range was used to arrive at the interpretation of the individual 

indicators: 

Table 3. 2: Scale for Mean Interpretation 

Mean Range Response Mode Interpretation 

3.26-4.00 Strongly Agree Very High 

2.51-3.25 Agree High 

1. 76-2.50 Disagree Low 

1.00-1.75 Strongly Disagree Very Low 

To analyse relationships, Pearson Linear Correlation Coefficient was computed to 

measure the relatedness between the two variables of study. Regression modelling 

was also done and the R squared value computed to measure the causal effect that 

activity planning had on success of community development projects. 
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As for the qualitative data from the interviews, content analysis technique was used. 

Content analysis involved coding and classifying data, also referred to as 

categorizing and indexing and the aim of context analysis is to make sense of the 

data collected and to highlight the important messages, features or findings 

(Muganda & Mugenda, 2003). This was done alongside the quantitative methods 

objective by objective to provide a more holistic analysis. 

3.10 Ethical Considerations 

To ensure confidentiality of the information provided by the respondents and to 

ascertain the practice of ethics in this study, the following activities were 

implemented by the researcher: 

1. Sought permission to adopt the researcher-made questionnaire on Activity 

Planning. 

2. Asked for permission through a written request to the concerned officials of the 

organizations included in the study. 

3. Requested the respondents to sign in the Informed Consent Form 

4. Acknowledged the authors quoted in this study through citations and referencing. 

Presented the findings in a generalized manner. 

11 limitations of the Study 

In view of the following threats to validity, the researcher claimed an allowable 5% 

margin of error at 0.05 level of significance. Measures were also indicated in order to 

minimize if not to eradicate the threats to the validity of the findings of this study. 

1. Extraneous variables which were beyond the researcher's control such as 

respondents' honesty, personal biases and uncontrolled setting of the study. 

2. Instrumentation: The research instruments on activity planning and community 

development project success were not standardized. Therefore a validity and 

reliability test was done to produce a credible measurement of the research 

variables. 

3. Testing: The use of research assistants can bring about inconsistency in the 

administration of the questionnaires in terms of time of administration, 

understanding of the items in the questionnaires and explanations given to the 
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respondents. To minimize this threat, the research assistants were oriented and 

briefed on the procedures to be done in data collection. 

4. Attrition/Mortality: Not all questionnaires were returned neither completely 

answered nor even retrieved back due to circumstances on the part of the 

respondents such as travels, sickness, hospitalization and refusal/withdrawal to 

participate. In anticipation to this, the researcher reserved more respondents 

by exceeding the minimum sample size. The respondents were also reminded 

not to leave any item in the questionnaires unanswered and were closely 

followed up to the date of retrieval. 
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CHAPTER FOUR 

DATA PRESENTATION, INTERPRETATION AND ANALYSIS 

4.0 Introduction 

This chapter contains detailed description and presentation of results obtained from 

the primary data collected during the study. The tables and figures are used for 

interpretation. Demographic characteristics of respondents were analysed and the 

rest of the analysis was done according to study objectives. The analysis was guided 

by the following research objectives: 

1. To examine the process used in planning for activities in selected local and 

international non-governmental organizations of Bosaso, Puntland, Somalia. 

2. To determine the success of community development projects in selected local 

and international non-governmental organizations of Bosaso, Puntland, Somalia. 

3. To establish a relationship between activity planning and success of community 

development projects among local and international non-governmental 

organizations of Bosaso, Puntland, Somalia. 

The return rate for the questionnaires was excellent because most of them were 

redeemed for analysis. Out of the 260, 248 questionnaires issued out to 

respondents, and were therefore considered for analysis. 

4.1 Demographic Characteristics of Respondents 

In order to establish the characteristics and profile of respondents, frequency tables 

and percentages were employed in analysis and presentation. Table 4.1 presents 

this information in summary form. 
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1: Analysis of Demographic Characteristics of Respondents 

SUB-CATEGORY FREQUENCY PERCENTAGE 

Male 171 69% 
Gender Female 77 31% 

Total 248 100% 

Below 25 82 33% 

26-39 122 49% 
Age 40-54 32 13% 

55 and above 12 5% 

Total 248 1000/o 

Single 131 53% 
Marital Status 

Married 117 47% 
Total 248 500% 

Certificate 79 32% 

Diploma 117 47% 
Educational level 

Degree 37 15% 
Masters 10 4% 
PhD 5 2% 

Total 248 100% 
Source: Primary Data, 2015 

Table 4.1 indicates that there were more men than women working for the projects 

in question. Percentagewise the males claimed 69% composition while the females 

had 31 % composition of the 248 respondents. Compared to other projects, this 

shows a good picture in that women are also actively involved in the projects. Figure 

4.1 shows this information in graphical form. 
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Figure 4. 1: Pie Chart Showing Gender Distribution of Respondents 
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From table 4.1 it can also be noted that, the age bracket of between 26 and 29 

constituted the majority of the respondents with 49% composition. This was 

followed by those below 25 years with 33% representation, then followed by those 

between 40 and 54 years with 13% composition while the least populated age group 

was that for those above 55 years of age; it was found to be only 5% of the total of 

the 248 respondents included in the study. The pie chart below presents this 

information. 

Figure 4. 2: Age Distribution of Respondents 
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Source: Primary Data, 2015 

Under the parameter on marital status, it was found that singles dominated the 

respondents from their 53% composition thereby leaving the married with 47% 

composition. In terms of numbers, the married were 117 while the singles were 133. 

This may be due to the fact that most of the respondents were majorly young as 

analyzed above under age of respondents. 

Figure 4. 3: Marital Statuses of Respondents 
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Source: Primary Data, 2015 
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Finally, on the educational level of the respondents, respondents were requested to 

state their highest level of education attained. Those with certificates as their 

highest academic qualification were the majority as they claimed a percentage 

composition of 60%. This category was followed by those with diplomas who had 

20%, then by those with degrees who contributed 15% of all respondents. This 

category was succeeded by those holding masters degrees qualification who were 

4%, leaving the least constituted category of PhD holders with only 2% composition. 
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Figure 4. 4: Educational Qualifications of Respondents 
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Source: Primary Data, 2015 

4.2 Objective One - Activity Planning in Bosaso Community Projects 

The first objective of the study was to examine the process of activity planning that 

were in use in the various projects of the organisations under investigation. The 

processes encompassed within the scope of analysis were scope identification, 

strategy formulation and resource allocation. From a general point of view, the 

techniques were lowly employed. The overall mean for this variable was computed 

to be 1.99 which is interpreted as low. 

From the interviews conducted, much was said about these tactics in general and 

the following statements were the most salient. 

"We appreciate the relevance of planning ahead of activities .. .it is important 

to us but it is also very hard . .sometimes activities change and adjusting for 

their time in the schedules and time tables becomes extremely difficult ... we 

also have a problem with personnel...! wish we could have more competent 

personnel in charge of planning for activities .. .I am not an expert in these 

things but I can assure you that I have sat on committees for activity 

planning several times/ in other word we are improvising ... " 
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From the structured questionnaire, the respondents had divergent responses which 

were compiled and their means computed to give the general response mode. The 

subsequent tables and explanation illustrate the use of the various activity planning 

techniques. For the subsequent tables, the following mean interpretation table is 

used to interpret the means obtained from the question and construct variables. 

Table 4. 2: Mean Interpretation Table 

Number 

1.00 

1.76 - 2.50 

2.51- 3.25 

Response 

Disagree 

Agree 

Interpretation 

Vep/Low 

Low 

High 

Source: Research, Adapted from the Likert's Scale 

4.2.1 Scope Identification 

The first construct to be analyzed under activity planning was scope identification. 

The following table presents the results compiled from the responses. 

Table 4. 3: Descriptive Statistics of Scope Identification 

rojects are All your p 
planned t 
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Mean Construct Standard 

(x) Mean Deviation 

(s) 

1.44 

1.59 

2.22 1.72 0.26 

1.65 

34 

T 

Statistic 

6.48 

Interpretation 

Low 



Scope optimization is 
coordinated by experts 
in project planning and 
management 

1.69 

Source: Primary Data, 2015 

It is noted from the table above that scope identification not well used to do activity 

planning for the projects. Their mean stood at 1.72 which in generally interpreted as 

low. The standard deviation of 0.26 suggests that the responses were not far apart 

and that there was general consensus among the respondents. The highest 

evaluated construct was "Adjustments to the extent of scope is allowed for in your 

plans", as it obtained a mean score of 2.22 and was thus interpreted as low. The 

lowest evaluated statement was "All your projects are planned to include scope 

negotiation" which obtained a mean score of 1.44 and therefore interpreted as very 

low. This implies that even though management of the projects understood the 

relevance of scope identification they did less to incorporate this idea into their 

projects. 

From the interviews conducted the following was recorded 

"We find it hard to negotiate on scope and related concepts because it 

is an area that requires due expertise to tackle .. .planning for activities 

is majorly a process that is based on determining the scope of such 

projects and it is quite a pity that we still fail in such a vital 

process ... The problem is that we cant have proper or reliable forecasts 

that can help us to plan for activities contents in this dynamic 

environment of project management .. " 

Strategy Formulation 

The second construct to be reviewed under activity planning was strategy 

formulation Table 4.4 presents descriptive statistics regarding the data collected on 

strategy formulation process. 
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4: descriptive Statistics on Strategy Formulation 

ormulated are Strategies f 
inclusive o f beneficiaries 
needs ----
The process of formulating 

is strategies 
management 
Contingencie 
for in your 
strategy __ 
The process 
strategies fo 
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of formulating 
r your projects 
time 

holders are 
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Mean 

(x) 

2.54 

1.86 

1.47 

1.73 

1.91 

·~~·-~ 

Construct 

Mean 

1.90 

Standard 

Deviation 

(s) 

0.35 

Source: Primary Data, 2015 

T 

Statistic 

5.38 

Interpretation 

Low 

From analysis of descriptive statistics on strategy formulation, it obtained a mean 

score of 1.90 which translates to low. The standard deviation of 0.35 signifies that 

the responses were not polarized or divided. The highest statement evaluated under 

this construct was "Strategies formulated are inclusive of beneficiaries needs" and it 

had a mean score of 2.54 which is interpreted as high. The lowest rated statement 

under this construct was "Contingencies are allowed for in your project overall 

strategy" which obtained a mean score of 1.47 and was thus interpreted as very 

low. The implication is that the strategies that were being formulated with regards to 

how the activities were to be handled were not effective enough. The following 

responses emanated from the interviews; 

" ... We face a challenge with formulation of perfect strategies on how our 

plans are to be executed. .. Emergencies are not well allocated for in the 

projects in such a way that we fail to immunize future mishaps .. .I think we 

need a strategy that is all encompassing so that we set our minds free for 

once other than always not being sure if whether we shall be able to handle 

the next emergency ... // 
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Resource Allocation 

The third construct to be analyzed under the activity planning was resource 

allocation. The following analysis breaks down the findings in both tabular and 

descriptive form. 

Ta 4. 5: Analysis of Custom Designed Software Usage 

-- -- ·----~--

Mean Construct Standar d T 

(x) Mean Deviatio n Statistic 

n of resources is 
nsidering the activity 

Allocatio 
done co 
constrai 
Resourc 
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Forecast 
used to 
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Proper 
determin 
process 
allocatio 
Resourc 
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manage 
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project resource 
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of resource 

n 
e allocation is done 
erts in resource 

ment in projects 

(s) 

1.88 

2.12 

1.35 
1.88 0.28 

1.97 

2.06 

Source: Primary Data, 2015 

6.81 

Interpretation 

Low 

Table 4.5 indicates that the mean for resource allocation as a procedure in activity 

planning of the community projects was poorly implemented. Its mean stood at 1.88 

which was interpreted as low as it was just above 1. 75. The highest rated statement 

was "Resources are allocated according to relevance of activities" as it obtained a 

mean score of 2.12 and interpreted as low. The lowest rated statement was 

"Forecasting methods are used to project resource usage in activities" which scored 

a mean of 1.did not do much to ensure that resources were well allocated for the 

activities to be undertaken in the community projects. From the interviews the 

following responses were obtained. 
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11 
•• .it is that poor a/location of resources that has led to inefficiencies even in 

the operations ... you will see that resources are continually allocated to 

specific activities and in that process disregarding others .. .I wonder why we 

can't ever have enough resources for the entire project,, we always run on a 

vety fixed budgets in terms of resources ... the reason for that is the escalating 

prices of commodities in the market which forces us to regularly adjust the 

allocation of resources towards the said activities ... " 

4.2.5 Ranking of Variables under Activity Planning 

The construct variables under activity planning were ranked with respect to their 

means and the following bar graph was obtained. 

Figure 4. 5: Ranking of Construct Variables under Activity Planning 

1.9:, 

1.9 
1.9 1.88 

.Jlegy ror111uldtio1° 

1 
1.72 

Scope 1clent1fic,1tion 

1.65 

St1 ategy Formulation Resource Allocation Scope identificJtion 

Source: Primary Data, 2015 

4.3 Objective Two - Success of Community Development Projects in 

Bosaso, Puntland, Somalia 

The second objective of the study was to assess the success of community 

development projects in Bosaso, Puntland, Somalia. Means, standard deviation, t 

statistics and ranks were also used to analyse the data. The overall mean for this 

variable was computed to be 1.74 which is interpreted as low. 
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4.3.1 Efficiency 

The first construct to be analyzed under project success was project efficiency and 

the following table presents a summary of the descriptive statistics stated above. 

4. Descriptive Statistics on Project Efficiency 

Mean Construct St andard T 

(x) Mean D eviation Statistic 

--

T 
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(s) 

1.28 

1.63 

2.11 
1.67 0.34 

1.61 

1.73 

Source: Primary Data, 2015 

.. = 

4.92 

Interpretation 

Very Low 

It is evident from the findings presented in the table above that the efficiency of the 

community projects in Bosaso was very low. Its mean was computed to be at 1.67. 

The standard deviation of 0.34 shows that the responses were quite divided. The 

highest evaluated statement was "the leadership of all our projects is good" which 

obtained a mean score of 2.11 and was thus interpreted as low. The lowest 

evaluated statement was "There is less wastage of resources in our projects" and it 

had a mean of 1.28 and was interpreted as very low. The implication from these 

findings is that the projects were not efficient even though they had good leadership 

which would help boost its efficiency rates. From the interviews conducted, the 

following statements related to project efficiency. 

"When you have many employees on your payroll there is high likelihood that 

wastage of resources is imminent .. resources are not wisely used and we see 

lots of time wastage on the employees/ part .. .resource management tools are 
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not well utilized to provide efficiency. . .in most cases the projects spend too 

much money and resources while the results are marginally achieved .. " 

2 Project Effectiveness 

The second construct analyzed under project success was project effectiveness. This 

construct sought to gain an understanding of how the projects attained their 

objectives. The table below illustrates the descriptive statistics from the data 

collected. 

Table 4. 7: Descriptive Statistics on Project Effectiveness 

-
The impact o f your projects 

II stakeholders 
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The projects 
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2.13 
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2.04 

1.97 

Construct 
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-

1.94 

Standard 

Deviation 

(s) 

-·· 

0.3 

Source: Primary Data, 2015 

T 

Statistic 

6.42 

Interpretation 

Low 

In terms of projects effectiveness the respondents were quite divided in their 

responses according to the standard deviation obtained of 0.3. The overall mean of 

effectiveness was computed at 1.94 which is interpreted as low. The highest 

evaluated statement was "The projects carried out in your projects help to solve 

community projects", as it was computed at a mean score of 2.13 and was thus 

interpreted as low. The lowest rated statement was that "The impact of your 

projects is felt by all stakeholders positively" which obtained a mean score of 1. 74 

and was interpreted as very low. This means that despite the projects being very 
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important to the community in Bosaso, they did not have a significant impact on 

them. 

From the interviews, respondents affirmed that indeed there was a general problem 

with the effectiveness of the projects. The following statements were captured:-

" ... we try as much as possible to make the projects work for the community 

and we normally set our goals where we feel they are both achievable and 

challenging ... setting such levels of standards is not easy and more often than 

not we end up not achieving the results as anticipated .. " 

4.3.4 Timeliness 

This construct intended to reveal how the projects performed with respect to time. 

The table below presents a summary of the descriptive statistics involved in analysis. 

ble 4. 8: Descriptive Statistics on Project Timeliness 

Mean Construct Stand ard T 
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Source: Primary Data, 2015 

on Statistic 

3.98 

Interpretation 

Low 

From Table 4.10, it is clear that the projects faced a general problem with 

timeliness, as their mean was computed at 1.80 and was interpreted as low. The 

standard deviation of 0.45 suggests that the responses were a bit divided. The 

highest statement was "Lateness in our projects is highly discouraged" which was 

calculated at 2.43 and was interpreted as low. The lowest rated statement was "All 
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tasks in our organization's projects are done in the right time", as it obtained a mean 

score of 1.39 and was thus interpreted as very low. The implication is that as much 

as they treasured timelines they had a problem implementing the policy. From the 

interviews conducted, the following statements were recorded 

"we try as much as we can to ensure that our projects finish on time or 

in time ... however this is not easy and it presents an uphill task to 

us ... even controlling the time allocated to activities presents a major 

challenge not only to management but also operationally. .. " 

4.3.5 Ranking of Variables under Project success 

Ranking the construct variables under project success gives that bar graph below. 

Figure 4. 6: Ranking of Construct Variables under Activity Planning 
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Source: Primary Data, 2015 

From the graph above, project effectiveness was first, timeliness was second, 

project efficiency was third and economic success was the last of the four 

constructs. 
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4.4 Objective Three - Relationships between Activity Planning 

Success of Community Development Projects 

4.4.1 Correlation between Variables 

Under analysis of the relationships between variables of the study, Pearson product 

moment coefficient (Pearson Linear Correlation Coefficient) was used to determine 

this. 

4.4.1.1 Multiple Correlations 

The first analysis in correlations was done between study construct variables. The 

constructs of the independent and dependent variables were correlated to each 

other on a two tailed significance level with SPSS and the following table was 

obtained. The following table illustrates the summary of the relationships that were 

found to exist between the study's construct variables. 

Table 4. 9: Summary of Multiple Correlations 

Dependent Efficiency Effectiveness Economic Timeliness 

,_ Success 
Independent Statistics 

Pearson R 0.663 0.895 0.713 0.548 

Identification ·~·· , ... 
Significance 0.000 0.000 0.000 0.000 

---~----- , .... 

Strategy Pearson R 0.777 0.705 0.853 0.724 

Formulation. 
Significance 0.000 0.000 0.000 0.000 

~-·--
Resource Pearson R 0.792 0.638 0.735 0.546 

Allocation ·->·· 

Significance 0.000 0.000 0.000 0.000 

Source: Primary Data, 2015 
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Table 4.11 shows the relationships that existed between the construct variables of 

the study. The Pearson Linear Correlation Coefficient was used to measure the 

strength and direction of the relationship while significance was determined at 

confidence level of 95%. It can be noted that all relationships were positive and 

significant. The significance was measured at the level of 0.05 and since all 

relationships were below (within) this level, they are all flagged as significant. 

The strongest relationship was established between scope identification and 

timeliness. This was computed and a coefficient of 0.895 was obtained which 

signifies a very strong positive relationship. The weakest relationship was found to 

exist between resource allocation and timeliness which was computed at 0.546 and 

was interpreted as a significant weak positive relationship. The analysis provided 

above clearly shows that the independent and dependent construct variables had 

significant relationships with each other. 

4.4.1.2 Main Study Variables Correlations 

This section deals with only the correlation that was established between the main 

study's variables which were activity planning and project success. The following 

table was produced by SPSS as a result. 

Table 4. 10: Main Study Variables Correlations 

Variables Activity Planning Project 

Success 

Activity Pearson R 1 0.791 

Planning 
Significance 0.00 0.00 

p 

Project Pearson R 0.791 1 

Success 
Sign ifica nee 0.00 0.00 

p 

Source: Primary Data, 2015 
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The table above shows that there was a significant strong relationship between 

activity planning and project success. This is deduced from the PLCC which was 

computed at 0.791. The significance was also computed to be at 0.00 which is 

interpreted as significant at 95% confidence level. The hypothesis of the study which 

stated that "there is no significant relationship between activity planning and project 

success" is hereby rejected since enough evidence has been provided to suggest 

that the two variables are related. This evidence was not conclusive in nature and to 

reinforce it, there was need to carry out regression analysis to determine the causal 

relationships which existed between the variables under study. This was done in the 

next section. 

4.4.2 Regression Analysis 

This technique was used to examine the causal relationship that the independent 

variable(s) had on the dependent variable of project success. First a multiple 

regression is carried out which is then followed by a bivariate regression analysis as 

shown hereunder. 

Table 4. 11: Regression Analysis Table 

Coefficientsa 

Model Unstandardized Sig. 
Coefficients 

B Std. Error -
(Constant) -.336 .708 .000 

Scope 
.846 .172 .000 

Identification -
Strategy 

.401 .140 .000 
Formulation 

Resource 
.593 .111 .000 

Allocation 

a. Dependent Variable: Project Success 

Source: Primary Data, 2015 

R Squared F Value 

0.626 20.361 

Table 4.13 shows coefficients of the values of the independent construct variables 

which are activity planning composed of scope identification, strategy formulation 

and resource allocation. The coefficient for determination (R squared) was found to 

be at 0.626. This means that 62.6% of the variation in project success was 
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explained by the variation in the mentioned activity planning techniques. The rest of 

the percentage (23 .4%) is explained by the variation of other factors such as 

community participation and government support. 

The independent construct which has the most influence on project success was 

found to be scope identification which had a coefficient of 0.846 followed by 

resource allocation at 0.593, then followed by strategy formulation at 0.433. The 

constant of -0.366 clearly shows that in the absence of activity planning, the success 

of the community projects would be severely and negatively affected. The following 

equation summarizes the information about coefficients provided above. 

Where 
y 

xl = 
x2 = 
x3 

4.5 

y = -0.336 + O.846x1 + 0i!01x2 + 0,593x3 

Equation 4. 1: Study Regression Equation 

Project success 

Scope Identification 

Strategy Formulation 

Resource Allocation 

Summary of Findings 

From the analysis done in this chapter it was noted that generally activity planning 

was low as it was computed at a mean of 1.99 and was interpreted as low. Project 

success was also investigated and it was found to be very low as it was computed at 

1. 74. The study then went ahead to analyze the relationship which exist between 

the variables of the study. It was found that activity planning and project success 

had a correlation coefficient of 0. 791 which was interpreted as strong positive 

correlation. In terms of causality, the R Squared was found to be significant as it 

was measured at 0.626. 
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CHAPTER FIVE 

DISCUSSION OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 

Introduction 

This section provides an insight into the study findings of the study and relating with 

findings by other researchers especially those included within the related studies in 

the literature review section of this report. Conclusions and recommendations are 

then made before the researcher suggests areas for further research. 

5.1 Discussion of Findings 

This section provides a critical review of research findings and relating them with 

relevant studies carried out beforehand. It aims at revealing consistencies and 

inconsistencies that may be there as a result of carrying out of this study. New 

information generated by the study is also highlighted in this section. 

5.1.2 Activity Planning in Community Projects of Bosaso 

The study found that activity planning in the community projects of Bosaso was low. 

Even though the stakeholders understood the relevance of the art and science of 

planning for activity in projects, they still did not succeed in this endeavour. Planning 

for activities is not an easy task as many have tried to achieve this but to no avail. In 

a study conducted by Warsame (2013), he found that projects in Somalia have a 

problem with planning not only for activities but for whatever it was in projects. He 

notes that this is a big problem that might tackle ages before it can be solved. He 

reasons that it is because there is less competent manpower to drive this process. 

From the study several respondents were not well educated and it could have been 

a factor in this context too. Even though Warsame did not particularly deal with 

planning of activities in projects, his findings are quite close to the ones produced in 

this study and therefore they validate each other. 

The projects need strategy formulation to guide them into doing what was right to 

be done from a strategic angle. This is quite troublesome especially for the fact that 

the strategies provide a vision for the projects that should be supported by realistic 

planning documents, solid financial policies targeted for the implementation of stated 

goals, and trends on the projects' accomplishments and progress toward these goals 
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(Brookes, 2010). She states that such good project strategies forecast the outlook 

for the projects, illustrating the alignment between demand generators, capital 

improvement programs, and funding policies in the activities. In doing so, strategies 

help address the management factors that are critical in rating analysis and investor 

communication. Since this process was poorly administered, it is safe to say that this 

could have been the cause of the lack of optimal success in the projects. 

The overall mean of scope identification was 1.72 which is low that means scope of 

identification not well drafted and utilized. The plans are said to have had the least 

influence on project success. Ballard (1999) affirms that determination of scope is 

such an important part of a company's strategic planning process that management 

consulting companies are often hired to assist project entities in preparing activity 

plans. A project organization usually begins with its objectives and then develops 

strategies for how to carry out their objectives. The fact that this was not fully done 

in Bosaso community projects leaves many questions unanswered as to how they 

could afford to miss out on such. 

Resource allocation was not done in a sound manner in the projects examined in this 

study because its overall mean was 1.88 which is low. This being a process that has 

been considered as very important in this study, it must have inconvenienced the 

project stakeholders of the community projects of Bosaso, Puntland, Somalia. 

Jamison (2010) consistently reflects that a project manager frequently comes across 

resource constraints. There may be delay in the arrival of building materials. The 

available personnel may fall short of the requirement on some days and there may 

be excess personnel available on some other days. The job of the project manager is 

to plan and allocate the resources for the different activities so that the resource 

utilization is optimized. The project managers of community projects in Bosaso did 

not seem to have the right competence to plan for resource allocation in projects 

and this could have been the results for the failure of the projects. 

Success of Community Development Projects in Bosaso 

The success of community projects in Bosaso seemed to be in jeopardy as the 

overall ratings were poor. This comes in the light of several initiatives being made in 

the area to sensitize people on the relevance of partaking in such projects. These 
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projects end up failing and their replication becomes an impossible dream. The 

results of a research by Lennox (2013), found that "there are areas that should be 

emphasized by project managers who are committed to the success of their 

projects." The research method used Content Analysis of showcase articles 

featured in Project Management Journal. The researchers studied 24 areas of 

project management and found that 3 of the 24, if done well, clearly indicated that a 

project had a high probability of success. The paper states "it may be inferred that 

these three variables (Good Planning, Clear Responsibility and Accountability, and 

Schedule Control) in particular have the greatest impact on the success of the 

project." This is a practical example to follow I the projects in Bosaso need to attain 

their much sought after success. 

In terms of efficiency and effectiveness, the projects failed big time. Only few of the 

projects established managed to reach to completion and therefore created a big 

problem to management and stakeholders. Elly (2011) writes that a project that 

lacks efficiency in its undertakings is bound to fail. 

5.1.4 Relationships between activity planning and project success 

Relationship-wise, a strong relationship was found to be between activity planning 

and project success. That means project success depends on the activity planning. 

This relationship was also confirmed to be causal in nature. There are various 

studies that found out the same or their findings are close to the ones established in 

this study. Kuznets (2010) found that whenever a project's activities are planned for 

well in advance, a project has a higher likelihood of achieving success. Consistent 

with this study he also found that several projects fail due to lack of activity 

planning. In yet another study, Keitin (2013) found that activity planning is an 

integral part of the planning process of projects as it fosters the chances of a project 

attaining its objectives. The strength of the relationship found in his study was 

however average compared to the one found in this study which was strong. These 

two studies and others that still claim the same give an indication that there is a 

reliable relationship between activity planning and project success. 
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5.2 Conclusions 

According to the tabulated data presented there is a positive strong relationship 

between activity planning and success of community development projects. 

Furthermore, the tabulated results show the revelation is provided of the 

independent variable being able to influence the variation of the dependent variable 

up to 0.626 this means that activity planning can affect the variation of success of 

community development by 62.6%. In testing the hypothesis the null hypothesis 

was rejected due to R-value>p-value (R=0.791>P=0.000), within the study was 

found that there is no significant differences between activity planning and success 

of community development projects. 

In conclusion, the study was successful in fulfilling its objectives. Objective one 

involved the extent to which activity planning techniques were used in the projects 

of Bosaso. Even though they used all the tools, they did not use them to the 

maximum possible level. The same happened with the second objective which 

focused on determining the success of community projects in Bosaso. Generally 

Bosaso projects were characterized by failure and more needs to be done to improve 

this trend. Lastly, the third objective focused on the relationships between activity 

planning and project success. There was good news in this regard where findings 

suggested that activity planning could effectively be used to improve the success of 

the projects in question. 

5.3 Recommendations 

In light of the findings established in this study, the researcher feels that the 

following recommendations are in order. 

a. Use of computerized activity planning tools: Computerized systems are known to 

be very reliable in management of projects. It is therefore prudent to also 

incorporate them in the process of planning for activities 

b. Training of staff: Incorporating computerized systems in planning of activities 

would require staffs to be well versed with such systems. They should start 

induction and other training programs to impart these skills on them. 
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c. Contingency plans: The projects need to have back up plans for the schedules 

that they formulate. These backup plans should provide solutions to elongation of 

activity duration and postponement of activities. 

5.4 Areas for Further Research 

The following areas are though by the research as ones which warrant looking into 

through research. 

1. Factors influencing the success of computerized accounting systems 

2. Computerized record keeping and financial reporting in manufacturing firms 

3. Computerized accounting systems and organizational efficiency 
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APPENDICES 

APPENDIX I A: TRANSMITTAL LETTER 

OFFICE OF THE DEPUTY VICE CHANCELLOR (DVC) 

COLLEGE OF HEIGHER DEGREE AND RESEARCH CENTER (CHDRC) 

Dear Sir/Madam, 

RE: INTRODUCTION LETTER TO CONDUCT RESEARCH IN YOUR 

INSTITUTION 

Ms KHADRA FATAH MOHAMED is a student of Kampala International University 

pursuing a Master Degree on project planning and management. 

She is currently conducting a field research for his thesis entitled, Activity 

nning and Success in Community Development Projects in Selected 

Organizations in Bosaso Region of Puntland 

Your institution has been identified as a valuable source of information pertaining to 

her research project. The purpose of this letter then is to request you to avail her 

with the pertinent information she may need. 

Any data shared with her will be used for academic purposes only and shall be kept 

with utmost confidentiality. 

Any assistance rendered to her will be highly appreciated. 

Yours truly, 

Novembrieta R. Sumil, Ph.D. 

Deputy Vice Chancellor, CHDRC 



APPENDIX IB: TRANSMITTAL LETTER FOR THE RESPONDENTS 

Dear Sir/ Madam, 

Greetings! 

I am a Master Degree of Project Planning and Management candidate of Kampala 

International University. Part of the requirements for the award is a Thesis. My study 

is entitled, Activity Planning and Success of Community Developmental 

Projects in Local Non-Governmental and International Organizations in 

Bosaso Region of Puntland. Within this context, I request you to participate in 

this study by answering the questionnaires. Kindly do not leave any option 

unanswered. Any data you will provide shall be for academic purposes only and no 

information of such kind shall be disclosed to others. 

May I retrieve the questionnaire within seven days (7)? 

Thank you very much in advance. 

Yours faithfully, 

Ms.Khadra Fatah Mohamed 
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APPENDIXII: CLEARANCE FROM ETHICS COMMITTEE 
Date _____ _ 

Data 

Name _______________ _ 

Reg.# _______________ _ 

Course _______________ _ 

Title of Study ___________________ _ 

Ethical Review Checklist 

The study reviewed considered the following: 

__ Physical Safety of Human Subjects 

Psychological Safety 

__ Emotional Security 

Privacy 

Written Request for Author of Standardized Instrument 

Coding of Questionnaires/Anonymity/Confidentiality 

Permission to Conduct the Study 

Informed Consent 

Citations/ Authors Recognized 

of Ethical Review 

__ Approved 

Conditional (to provide the Ethics Committee with corrections) 

Disapproved/ Resubmit Proposal 

Committee (Name and Signature) 

Chairperson ___________ _ 

Members -------------

Ill 



APPENDIX III: INFORMED CONSENT 
I am giving my consent to be part of the research study of Ms Khadra Fatah 

Mohamed that will focus on Feasibility Study and Success of Community 

Developmental Projects. 

I shall be assured of privacy, anonymity and confidentiality and that I will be given 

the option to refuse participation and right to withdraw my participation anytime. 

I have been informed that the research is voluntary and that the results will be given 

to me if I ask for it. 

Initials: -------------

Date --------------
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IV A: DEMOGRAPHIC CHARACTARISTICS OF RESPONDENTS 

Fact Sheet 

Code# --------- Data Received by Respondent __ _ 

Direction: please tick one 

Al. Your sex; .Male 

A2. Education level 1.Certificate 

__ 3.Bachelors 

__ 5. PhD 

A3. Qualification under their sector; 

1. Health 

2. Education 

3. Environment 

___ 4. Human right 

Project Organization 

A4. Number of years of experience . 

. Less than one 

1 year- 3years 

. 4years-6years 

?years- 9years 

10 years and above 

_2. Female 

____ Diploma 

Masters 
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APPENDIX IV B: QUESTIONNAIRE TO DETERMINE ACTIVITY PLANNING 

DIRECTION: rate your ability, knowledge or skill on the following item by ticking the 

right number corresponding with each question. Key; l=strongly disagree; 2 = 

Disagree; 3 = Agree; 4 = strongly agree. 

Table App: 1: Questions on Activity Planning 

Scope Identification 

1 All your projects are planned to include scope negotiation 

2 I Scope,,cr-e-ep-is-no_t_a_n-is_s_u_e-in_y_ou_r_p_r_o_je-c-ts ____ ,, .. , __ ,,,,,,, 

,,,,, ____________________ _ 
3 Adjustments to the extent of scope is allowed for in your plans 

---··--------------------·-·· 

Option 

s 

4 Scope plans are made in consultation with clients and sponsors 1 2 3 4 

Scope optimization is coordinated by experts in project planning and 1 2 ~ 4 5 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

management 

Strategy Formulation 
··-·-·-·---·----------------

Strategies formulated are inclusive of beneficiaries needs 

The process of formulating strategies is done by management 

professionals 

Contingencies are allowed for in your project overall strategy 

··---·· --·------·--------

1 214 
12,4 
12314 

I 

The process of formulating strategies for your projects takes enough time 1 2 314 
I 

All stakebolders are represented in the strategy formulation process 

Resource Allocation 
---~---------------------

Allocation of resources is done considering the activity constraints 

--------------------
Resources are allocated according to relevance of activities 

Forecasting methods are used to project resource usage in activities 

Proper controls are determined during the process of resource allocation 

Resource allocation is done by experts in resource management in 

_ projects 
I 

VI 

1 2 3l 4 
I 

1 2 14 
I 

1 2 3J 4 
I 

12314 

1 21-4 
1 2 3i 4 

I I 

l I 



IV C: QUESTIONNAIRE TO DETERMINE COMMUNITY DEVELOPMENT 

PROJECT SUCCESS 

DIRECTION: rate your ability, knowledge or skill on the following item by ticking the 

right number corresponding with each question. key; 1=strongly disagree; 2 = 

Disagree; 3 = Agree; 4 = Strongly agree. 

Table App: 2: Questions on Project Success 

1 
2 
3 
4 
5 

1 
2 
3 
4 
5 

1 
2 
3 
4 
5 

1 
2 
3 
4 
5 

--------------------·--· 
_ Efficiency 
. There is less wastage of resources in your projects 
There is no embezzlement of project funds in your projects 
The leadership of all your projects is good ··•-.~·· 
Time is not well managed in your projects 
ReS()lJI.~e..s_ are used as per the resource budget requirements . 

Effectiveness 
The in1ga_~tof your projects is felt by all stakeholders 12.9.?itively 
The pr.9.jects carried out in your projects help to solve co.n7n1Lmity projects 
Y9.tJJ:.PJ:9jects achieve their desired goals and objectives .. 
Stakeholders are happy with the success rate of your projects _____ _ 
BE:;11.e.fifla_i:ies_§ppreciate the value brought by your project~--· 

Economic Success 
ProjE:;.s;ts h.ell? your organization to grow economically Profi.t:§Qle 
Profitability is an integral part of our projects aims 
Ou.r..9rganization's projects reaps economic benefits 
Your pJ.9jects_economically empower your beneficiaries 
Y'9_l:Jr..Qrojects _are self-sustained financially 

Timeliness 

Ti_QlE::Js an important factor in management of projects ... 
A!IJasks in our organization's projects are done in the right time 

1 Tin1E::J11_anagement tools are employed effectively in your proje~ts 
j ThereJ~.alvv_ays an incentive for finishing the projects and actiyities earlier 

VII 

Rank 
1 2 3 4 
1 2 3 4 
1 2 3 4 
1 2 3 4 
1 2 3 4 

Rank 
1 2 3 4 
1 2 3 4 
1 2 3 4 

Rank 
1 2 3 4 
1 2 3 4 
1 2 3 4 

Rank 
1 2 3 4 
1 2 3 4 
1 2 3 4 



Appendix VI: Time Frame 

Table App. 1: Time Frame for Research (2014-2015) 

,ctivity 

Proposal 

>issemination Phase 

'iva Voce 

.evision 

inal Book Bound 

:learance 

xpected Graduation 

Aug Sep Oct Jan Feb Mar Apr May 

VIII 



Appendix VII: Candidate's Resume 

CONTACT INFORMATION 

1. Name: 

2. Telephone number : 

3. Email address : 

PERSONAL INFORMATION 

1. Date of Birth: 

2. Citizenship/Nationality: 

3. Gender: 

4. Marital Status : 

Khadra Fatah Mofamed 

0794052505 

khadrafaatah2016@gmail.com 

May 1990 

Somali 

Female 

Single 

5. Language proficiency English, Arabic and Somali 

EDUCATION & PROFESSIONAL QUALIFICATIONS 

1. 2014 

KIU 

2. 2012 

Candidate of Master of Arts in Project Planning In 

Bachelor of Business Administration (EAST AFRIC 

University) 

STRENGTHS/TRAITS & SKILLS 

1. High degree of initiative 

2. Hands-on experience in Project Management 

3. Strong presentation skills 

4. Good interpersonal skills 

5. Able to work within tight schedules 
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