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ABSTRACT

Internal control all over the world has taken different forms depending on the country’s specific
objectives. Most significantly, emphasis has been put forward by Internal Control Standards
Committee of the International Organization of Supreme Audit Institutions (INTOSAL 1998)
which issued Guidelines for Internal Conirol Standards. This has also aitracted large
investments by governments in the general academic, technical and financial institution The
study was based on three specific objectives: To establish the impact of increase in human
population on wildlife Conservation in protecled areas in Uganda, to establish the challenges of
human activities on wildlife conservation around protected areas in Uganda in Queen Elizabeth
National Park and, to establish conservation measures by either government or local
communities in_wildlife conservation. The study was based qn_three specific objectives; To
establish the internal control methods used by United Bank of Africa, to identify the importance
of Financial management at Unifed bank of Africa and to establish the relationship between
internal controls and financial management at United bank of Africa. It was based on «
descriptive research design basing on the use of qualitative and gquantitative approaches that
were being adopted to establish to establish the relationship between internal controls and
financial management at United Bank of Africa. Data was collected from both primary and
secondary sources. Data was processed and analyzed using formal tables, narrative lext, to find
out to establish the relationship between internal controls and financial management at United
Bank of Africa. A total of 36 respondents were considered owt of the entire population in the
united bank of Africa. The findings reveal that effective internal controls enhances financial
managemenl of organizations whilst in conclusion, it was recommended that, Management
should ensure that there are adequate organizational controls and that each staff knows his
duties and equally ensures effective segregation of duties so as to reduce interference in terms of
Junds; and assets management and controls. The internal control systen should be remolded and
strengthened to position the staff in carrying out their duties efficiently and effectively and at the
same time evaluated periodically (o strengthen its weaknesses in the organization so as (o reduce

the likelihood of perpetrating fraud and loss of organizations funds by the staff amongst others.
It was found out that the two are related in way that concluded that if the organization does
not pul into consideration its size, nature and other factors in designing its internal controls on
Financial, it is likely (o lose all profits and objectives of growth because the infernal controls
will be inefficient. Internal controls by management on financial management fuce many
limitations. Recommendation, in order fo reduce the weak internal controls like staff colluding
internally or with oulsiders to avoid the controls, internal controls. covering only routine
transactions. abuse of controls by those with authority, Internal controls need to be strong
enough to manage finances (cash) very well. The research is therefore centered al assessing the
different means in which internal controls should lead to proper financial managemen.
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CHHAPTER ONE

INTRGDUCTION

.0 Introduction

(his chapter includes the background of the study, the problem statement, the objectives,
escarch question and the scope of the study, the significance of the study and the definition of

cy terms.

[.1Background to the study

L. 1.1 Historical Pérspective

\pproaches to internal control all over the world have taken different forms depending on the
ountry’s specific objectives. Most significantly, emphasis has been put forward by Internal
Jontrol Standards Committee of the International Organization of Supreme Audit Institutions
INTOSAI 1998) which issued Guidelines for Internal Control Standards. This has also attracted
arge investments by governments in the peneral academic, technical and financial institution
Anthony, Puxity, (2006). The standards set forth in the guidelines were intended for use by
overnmen! management to implement an effective internal control structure and by government
aditors to help evaluate those structures. INTOSAL’s [irst internal control general standards
lates that internal control structures arc to provide reasonable assurance that the general
bjectives was accomplished. Reasonable assurance equates to a satisfactory level of confidence

mder given consideration of financial management, costs, benefits, and risks.

Jew Zealand, for example, reports that each auditor of a financial institution has an obligation as
responsible manager for establishing and maintaining a system ol internal control procedures
1at provides reasonable assurance as to the integrity and reliability of financial reporting

[nternal Control Report, 2004/6).

n the other hand, in the Republic of South Aftica, government internal controls are reported Lo
ot yet at a satisfactory level nor effective due to several factors, including the large size of its
epartments and slack controls. Compounding these problems, management docs not always
ave the knowledge to implement the appropriate internal controls and to maintain them in a

jorking order. Although the republic of South Africa internal control cnvironment does not

1




currently provide reasonable assurance that adequate internal controls are in place and operating
as intended, the government realizes this problem and is addressing them by means such as

implementing an internal audit function in all government entities internal report of 2004/05.

In Uganda, internal controls on Financial management in financial institutions bank is a concern
{or this research because effective internal control mechanisms are meant {o be a risk measure o
prevent the organization from any potential loss, internal controls therefore refer to the whole
system of controls, financial and other wise, cstablished by the management o carry out the
tasks of an organization in an orderly manner, cnsuring adherence (o organization’s policies, safc
guard its asscls and secure as {ar as possible the accuracy and reliability of its records (Gupta,
2006) .the performance of financial institutions and organizations as rcgards I‘inancial
management is seen to be poor because it is characterized by miss- management of Financial and

funds, manipulation of accounts and massive issuing of fault cheques and fraud actions.

Iinancial institutions and organizations have set internal controls to guide the proper running of
their business but il seems they are not followed thus leading to massive closure (Johnston S.,
2013). Critena of control describe internal controls as actions that foster the best result for an
organization. It indicates that contro] comprises; those clements of an organization (including its
resources, systems, processes, culture, structure and tasks) that taken together, support people in
the achievement of the organization’s objectives. Financial management on the other hand is a

board term that refers to the collection, concentration and disbursement of cash.

The goal is to manage the financial balances of an organization in such a way as {0 maximize the
availability of Financial not invested in fixed assets or inventories in such a way as to avoid the
risk of insolvency. By the very fact that internal controls have failed to play their role in the

organizations and ﬁnanmal 1nsulut1ons and thercfore it has led to massive failure of banks hke

United Bank of Aﬁ]ca (UBA) and 'llans Africa bank in just one weck by 1he bank of annda It i
against this back ground that the researcher will assess the contribution of internal controls on

financial management in UBA (Johnston S, 2013)

It is conceivable that internal control preceded auditing and other elements of the accounting

profession. Internal control emerged as a common-sense, natural product of the profit motive. As




soon as the first entreprencurs contrived a method for making a profit, they contrived ways of
controlling and protecting employment of others, it was recognized that complete truth was 1—10t
the most profitable policy and that some form of control should be established. Kenneth, Gupta,
(2006). '

Kenncth Most has stated that there is concrete evidence that internal control existed in the
Mesopotamian civilization as early as 3600 13.C. Most points out that the Sumerian recorded
commercial transactions on stone dating back to 3600 B.C. and 400 ycars later on clay. It was
customary for summarics to be prepared by scribes other than those who had provided the
original lists of payments. Further, the Strong gives an account of internal control in the Persian
civiiizaﬁon of 549 10 330 B.C. he reports that Darius (521-486 B.C.) used governiments scribes,
called the “King’s eyes and cars,” {o perform an important function in the control of his
extensive empire. For convenience of administration the empire was sectioned inlo satrapics

cach with a “satrap as the administrator and tax collector.

1.1.2 Theoretical Perspective

The term was adopted by the Angleo-Saxons (“Internal Auditing”) and refers to the unit of

Internal Control which aims at the evaluation of the sufficient.

IFunctioning of the Internal Control System, that is the secondary functions (Controls) and
suggests that there is room for improvements in cases where weakness scribing discovered
(Iinancial Post magazine, 2004). What is indicative of the importance of Internal Control is the
sum of the definitions that have been given for this term. According .to the AICPA,(1963) a
~system of internal control extends beyond those matters which relate directly to the functions of

accounting and the {financial statements.

In the.area.of-information, internal audit_is established as an_essential_means_for the exact

management of any business cconomic resources. However, the necessity which issues from the
administration, for distinguished management of the available resources, incalculable expenscs,
limitation and cvasion of misconduct, imposes internal auditing as a key factor in the business
management effort. An attempt is being made, via an extended literature review, to investigate
the current status and to approach development trends and future prospects of the internal audit

analyzing the uscfulness of auditing in them. More specifically, this article intends to
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theoretically investigate the concepl of intemal audit. The results of this extended literature
review indicate that, internal audit is a key operation, which approaches the shortcomings and

recommends realistic solutions in the increasingly competitive business environment.

1.1.3 Conceptual perspective

The independent variable is conceptualized as internal controls while the dependent variable is
conceptualized as financial management. Internal control is further conceptualized as auditing

and records and financial management.

1.1.4 Contextual Perspectives

Under this context, the federal government is expected to be well managed with the prudent
stewardship of public funds, the safeguarding of public assets, and the effective, efficient and
cconomical use of public resources. It also sets an expectation for reliable reporting that
provides transparency and accountability for how government spends public funds to achicve it
designed programs while the policy includes all controls, its main focus for direction and
accountability is for internal conirols over financial reporting. Departments arc required to
demonstrate that they have ah effective system of internal conirol over financial reporting
through the departmental Statement of Management Responsibility Including Internal Control
over Financial Reporting that accompanics the financial statements that arc linked to and

published concurrently with Departmental Performance Reports.

1.2 Statement of the problem

Every orpanization needs strong internal control mechanisms such as authorization of access to

asscls and accounting record, regular independent verifications, a system of internal checks

(scgregation of duties), suitable documents fo capture {ransactions, proper procedurcs for

processing transactions, and employment of honest and capable employees. Despite the fact that
such control measures have been put in place by management, there is still misappropriation of
funds, fraud actions and er‘rors in response to Financial management (UBA, annual report 2012)
This is probably being caused by weak internal controls like staff colluding infernally or with
outsiders to avoid the controls, internal controls covering only routine transactions, abuse of

controls by those with authority. Internal controls need to be strong enough to manage finances




(cash) very well. The research is therefore centered at assessmg the different means in which

internal controls should lead to proper financial management. Purity,(2000).
.3 General objective

. To assess the confribution of internal controls on financial management in Untled Bank of

Africa.
4 Specific objectives
i.  To ecstablish the internal control methods used by United Bank of Africa.
1. To identify the importance of Financial management at United bank of Africa.

iti.  To establish the relationship between infernal controls and Financial management at

United bank of Africa.
5 Rescarch questions
i.  What internal control methods are being used by United Bank of Aftica?
1. What is the importance of financial management in United Bank of Africa?

. What is the relationship between internal controls and Financial Management at United

Banlk of Africa?

Scope of the study
.1 Subject scope

¢ study covered the effect of internal controls on financial .management-and-the-ways—of

fecting them (internal controls).
2 Time scope

e study covered the period of 2016-2018 and it took the researcher a four months period to

yoult research.




1.0.3 Geographical scope

The study was carried out at United Bank of Africa head office found along Jinja-Road in
Kampala central business district. It 1s located along Jinja-Road Kampala; plot 22 Jinja-road

Spear House.

1.7 Significance of the study

The study was to help to show the weakness of internal controls as regard {inancial management.
The study was to help United Bank of Africa Jinja-Road branch to manage its {inances properly
after getting the findings from the field carried by the researcher. The {indings are to help build
on the existing knowledpe and literature about internal controls and Financial management. The
findings were to be used by other researchers 1o mitigate related problems that are faced by
banks in as far as conirols and financial management is concerned. The study was a requirement
10 the researcher for partial {ulfillment of a bachelor’s degree in Business Administration of

Kampala International University and equips him with skills of resecarch methods.




CHAPTER TWO
LITERATURE REVIEW
2.0 Introduction

This chapter brought out the existing literature about internal controls and financial management
and the information got was used to review the relevance of internal controls on financial

management in organizations and financial institutions.

2.1 Conceptual framework

Independent Variables Intervening factors Dependent Variables

Intexnal Control Financial Management

Auditing Cash inflow

Records and Record Keeping Cash Balances

Source: Adapted from, 2018

Other than infernal controls that contribute to financial management other intervening faclors
like government policy that requires all commercial Banks fo provide reports and deposit a
minimum requirement with the control bank influences financial management. Other factors
include the resource in the hands of the bank and finally the skills that they employ in

implementing internal controls.

2.2 Internal controls

-—Intemalceontrols--are~the structures which consist. of-policies and procedures established to
provide reasonable assurance that the organization’s related objectives will be achieved. They
can also be steps taken by the organization {o prevent employee fraud (Pandey, 2002). The
concept of reasonable assurance recognizes that, there is no system that is perfect and that the
cost of installing internal controls for an organization should not exceed the benefits expected to

be derived. Some of the benelits include ability to safe guard assets [rom being misused,




elimination of fraud and error actions, promotion of accuracy and reliable accounting records

(Pandey, 2002).

According to {(Woolf, 2007). Internal controls is the whole system of controls, financial and
olherwise established by the management in order to carry on the business of the enterprise in an
orderly and efficient manner, ensure adherence to management policies, safe guarding assets and
sccure as far as possible, the completencss and accuracy of records. Walgambech (2000),
reported that “the plan of the organization and all of the coordination methods and measures
within a business 1o safe guard its assets, check, accuracy and reliability of its accounting data

and adherence to prescribed managerial policies and the internal controls.

2.3 Intcrnal control methods on financial management organizational plan or chat
In this case there should be a clear line of delegation of duties to particular {inancial and
accounting duties, each person should know his duties and responsibility using the organization

chart and if this chart is followed there can be efficient financial management (Pandey 1999).

Segregation There should be no single person who should complete a transaction {rom the
beginning to the end ie. different people in recording and processing the documents, For
example, the person ordering goods should be different from the person recciving them and the
person inspecting them should be different from the paying and preparing the invoices to pay for
the goods and, this reduces the risk of internal manipulation of Tinancial (Meigis, 2002).

Authorization and approval controls

All transactions are authorized by responsible officials whose limits of authority are defined such
that they match transactions they authorize. Approval should be segregated from authorization

e.g. credit sale must be controlled by the credit control department (Woolf, 2007).

[ J—

Accounting controls

This control is used to check for the recording function of Financial in the organization and
ensure that transactions in the financial statements are genuine and are accurately recorded and

this Jeads on efficient financial management (Beckette, 2003)




Personal controls: |

For proper financial management, financial {ransactions should be operated by a person of

integrity, competence and qualified to understand the essence of the controls and this is normally

achieved at the point of recruitment and {raining of employees to deal in financial transactions -

{(Woolf, 2001).
Supervision:

There should be a team that is designed to supervise the transactions made by the individuals in
the organizations on the weekly, monthly yearly basis. There should be low level supervision,
middie level supervision and top supervision to control the enfire organization for efficient

financial management (Woolf, 2007).
Recording and rccord keeping

For cfficient financial management there should be adequate documentation of any iransaction
that take- place in the organization and financial institutions In terms of Tinancial and the
recording must be reliable and complete and they should be kept properly 1o avoid losses due to
alternations, they should be always checked and matched against other iransactions for

comparisons (Beckette, 2003).
Internal audit:

This internal audit should also be in places of {inancial management because it checks whether
the internal control procedures in the organizations and financial institutions are being properly

followed and there is no deviation from the organizational plans and if all internal controls are

followed ell this leads to efficient financial management (Maltin, 2002y~~~ —~
2.4 Other specific internal controls in organizations in areas of financial management

There are also other specific internal confrols in areas of financial management which include the

following;




4.1 Internal controls over financial transactions

fost of the functions relating to Financial handling arc concerned with the finance department

nder the direction of the (reasure and below are the controls imposed (Pandey, 2008).
ccord Financial receipts immediately.

epositing Financial received each day immediately and it should be done by the different

arson in the bank.

inancial balance maintained at adequate levels not excessive and not in deficits.
orccast financial payments and receipts.

o not permil employees to handle transactions from the start to the end.

4.2 Internal controls over petty Financial Transactions

ccording to (Pandey, 2008). Petty Financial is the money that lef to cater for transacting small

1d simple items and the controls include the following; -
:Aty cashicr should be different {rom the main cashicr :

arially numbered pefty financial vouchers should be used and signed by the person who

ceives the moncey.

Ay Financial vouchers should be checked and approved by the senior officials.
1ere should be surprised and planned counting of petty Financial floats by management or the

ternal audit.

Internal controls over financial disbursements
ccording to (Pandley,1999), they include the following; -

Il disbursements should be made by cheque cxcept for payment of minor items like petty

yancial items.
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There should be use of cheque signing machines and monthly reconciliation of payments. For

maintaining adequate financial balance, the payments should not exceed the earnings.
ii) Internal controls over financial receipts.
According to (James, 1994), internal controls over I'inancial include the following;

On Tinancial sales the organization should usc centrally located cashiers fo receive {inances

along with sales tickets prepared by another person and when they are serially numbered.
All Financial received and cheques received should be banked immediately.

Adequate security should be therc all over holding and receipt arcas and all over f{inancial

{ransmissions.

There should be different people responsible for selling goods, making deliveries and receiving

Financial or payment.

In conclusion the above are the internal controls both general to the whole organizations end
specific internal controls that should be put on financial management in both f{inancial

institutions and organizations.

2.5 Financial management

Financial management refers to the planning for financial flows into and out of the firm,
managing financial flows within and financial balances held by the firm at a point of time by
financing deficit and investing surplus cash. In this case sales generate surplus Financial that is

invested and incase of deficil some money is borrowed. (Pandley, 2002). Financial is the money

which afy fitm can spend or disbufse immediately withéut any restricion. It includes cheques,
bank balance, coins and currency (Pandey,l 999). Sometimes Financial may be in near Financial
items like marketable securitiecs and bank time deposits that can easily be converted in to
Iinancial in the nearby time or shortest time possible (Pandey, 2002) In Financial management
financial institutions and organizations use strategies like Financial planning procedures,

managing the Financial {lows, optimum Financial levels and investing the surplus Financial to
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reduce surpluses (Pandey, 1988) All the above strategics control surplus and deficit in cagh,, they
help the firm to decide appropriate levels of Financial 10 use and investing the surplus cash

(Pandey,2002)

According to Jerry (1984), financial management refers to the implementation and daily
operation of financial system and increasing the productivity of our Financial and bank balance.
He said that weekly financial reports and forccasts should be submitted {o management. Jerry
continued lo say that Swanson’s top management was up to date in {firm’s financial position
Swanson in 1970 instituted a regular financial management meeting atiended by the firm’s top
general and financial managers. According to (Kakure, 2002), financial management is asset of
guidelines established by the business to cnsure that it has optimal financial balance at any. A
firm should seek to match the financial reecipts and disbursement so that there is no redundant or

surplus financial balance.

2.5.1 Importance of Financial management

According to (Pandey, 1979), the importance of Financial management includes the following: -

1t helps to predict Financial {lows accurately particularly in flows and out flows relationship
Financial management helps to accomplish the {inancial cycle at minimum cost.
Financial management secks to achieve liquidity and control.

Financial management helps to keep plans for Financial that mects the firm’s obligations.

2.5.2 Motives of holding Financial by financial institutions

The motives of holding Financial include the following;

2.5.2.1 Transaction motive

This is money that is kept by organizations [or conducting business and meeting the day today
obligations of the business and the amount that is kept aside for this motive is called transaction

balance. (Pandey, 1999).
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2.5.2.2 Precautionary motive

This is the desire to hold money in Financial intended 1o meet certain commitments that require
immediale expenditure and act when they are not planned and forecasted e.g. operational
breakages and the amount kept for balance is called precautionary balance. (Pandey, 2001).

2.5.2.3 Speculative motive

This is when people keep money for earning moncy and profits through speculation e.g.
speculating that the prices of bonds or securities was increase and then invest in them and the

amount maintained for this motive is called speeulative balance (Pandey, 2000).

2.6 The relationship between internal controls and financial management

Internal controls in context to financial management involve financial inflows and Financial out
ﬂows-and they cannot be separaled. Separating internal controls and financial management
means failure in many organizations and internal controls explain the {inancial out flows in the
organizations and they help to show how f{inancial resources arc managed. In this case internal
conlrols must be adhered to by management in achieving proper financial management. (Kakuru,
2002) According to {Copper, 1984), he therclore. concluded that if the of'ga11izalioz1 does not put
into consideration 1ts size, naturc and other factors in designing its internal controls on Financial,
it is likely to losc all profits and objectives of growth because the internal controls will be

incfficient. Internal controls by management on {inancial management face many limitations.

In this case it is the responsibility of management to decide on the appropriate for situation.
Internal controls vary from organization to organization; they also depend on the size and nature

of business and the factors affecting {inancial management so they should be designed on the

organizational circumstance to achicve proper financial management (Pandey, I 988)
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CHAPTER TIHIREE

METHODOLOGY

3.0 Introduaction

This section was 1o include the methods to be used 1o collect. data, research design, study
population, sample size, sample procedures, data collection tools, data analysis techniques,

refiability and validity.
3.1 Rescarch design

The researcher used a descriptive rescarch design. This was to be used to cater for qualilative
methods of data that would be related 1o the study. The major goal of the descriptive design is to
describe cvents phenomena and situations since descriptive is madce on the basis of scientific

observation.
3.2 Study population

The study focused on employees of united bank of Africa who work in different departments, A
{otal of 36 cmployees will be used as the study population. The above population was to be
selected because of the need to have a well presented sample for this study and was 1o be
interviewed as the key informants. Therefore, these categories of people who were to be included
in the study helped the researcher to get different ideas on the research topic based on the

objectives. (Saunders, 2007).
3.3 Sample size

Tbe sample size compnsed of a representative sample of thirty (30) employees in total within the

S T

msmu‘uon This samplc size gave a confidence level of 95% and a mar gin of error (deowe of
accuracy) of 0.05(5%). In sclecting the department for the study, stratified sampling was to be
used based on the departments to the study. The sample size was to be calculated using Solver’s

formula as follows;

14




The researchers used random sampling method in this study. This was used 1o obtain data from

number of respondents.

By using Solver’s Formula.

N

RETTIST
Wherc;
n= the required sample size
N = the known population size
e= the level of significance, which is fixed at 0.05
36
" T T 36(0.05)2
36
"7 1436 (0.0025)
_ 36
T 110195
36
= m
n =30

3.4 Sources of data

Data was to be collected using both primary and secondary sources of data through the use of
personal interviews, and self-administered questionnaires with respondents. A secondary source
of data was 1o be got from the business records that will include among others, {inancial books,
ledgers and financial statements. The researcher used records from the banks, organizational
records, text books, and business journals, newspapers like new vision and daily monitor,
internet and procurement magazines as other sources of data for study. Primary data included;

answers gathered by the researcher (rom respondents using the questionnaire. (Lewis, 2007)

3.5 Data collection instruments.

PR— - -

R C AR -

In order for the researcher to obtain exhaustive information and compile it from different
departments, the researcher will use personal interviews and self- administered questionnaires

tools of data collection.
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3.6 Reliability of the instruments _

Reliability is dependability or trustworthiness and in the context of a measuring instrument, it is
the degree to which the instrument consistently measures whatever it is measuring (Amin, 2005).
Samples of validated questionnaires will be prepared for pilot study to verify that it produces the
same results whenever it is used repealﬁ:diy from the same respondents even by another

researcher.

CVIi= No. of items regarded relevant by judecs
Total No. of items

26/30 x100
=87%

3.7 Validity of instruments

Validity is the ability 1o produce findings that are in agreement with theoretical or conceptual
values; in other words, to produce accurate results and to measure what is supposed to be
measured (Amin, 2005).

To know the validity of the instruments, content validity will be used to ensure that the content
of the instrument corresponds to the content of the conceptual framework. The validity of the
data collection instruments was done with the help of an Expert (the Rescarcher’s Supervisor) to
edit the questionnaire and the Interview guide.

3.8 Data analysis

A comparison and conirast was made from various scholars about the variables. Point of
convergence and divergence were 1o be cstablished to obtain harmonized view about the

variables under study

3.9 Lthical consideration

‘The data collected from the respondents was to be kept as confidential and was to be used for the

purpose of the fulfillment of the requirement {or the ward of the degree of bachelor of business
Admimstration. Key ethical issues such as privacy, anonymous of the respondents, maintenance
of the conditions of the data provided by individuals will be given priority. The respondents were
informed of the content of the research and the result of the study was to be given o the

respondents.
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CHAPTER FOUR

PRESENTATION OF FINDINGS & INTERPRETATION

4.0 Introduction
Internal Controls and Financial Management at United Bank of Africa (UBA) Jinja-road branch

This chapter presents the findings of the study on. The findings serve to reinforce the cxisting
knowledge proven about the Internal Controls and Financial Management. Using United Bank
of Africa (UBA) Jinja-road branch as a casc study. This chapler covers presentation, analysis
and interpretation of the study findings. Data is presented, analyzed and interpreted according (o
the rescarch objectives. It is presented in the form of tables and {igures basing on the responses
got from the study respondents that were selected during the process of data collection. The
discussion of findings has been arranged in accordance with demographic characteristics of
respondents’ and objectives of the study as were formulated in chapter one of this report. These
objectives include; To establish the internal control methods used by United Bank of Africa, to
identify the importance of Financial management at United bank of Africa,to cstablish the
relationship between internal controls and Financial management at United bank of Africa. The
interpretation of the data is intended to enable the researcher make appropriate conclusions and

recommendations for better understanding of the research problem.

This chapter presents and discusses the findings of the study on Internal Controls and IFinancial
Management at United Bank of Africa (UBA) lJinja-road branch. A self-administered
Questionnaire (Appendix comprising of questions and observation guide were used to collect the
data upon which this chapter was based. 30 questionnaire were distributed out of which (26%)
were teturned. Observation guides were used. Results discussed in this chapter were derived
~from-gquestionnaire-and obscrvation guides. The analysis-and-interprelation-of datain this chapler

is in accordance with the four objectives for this study.

4.1 Response rate
A total of 30 respondents were sampled of questionnaires administered to them at United Bank
of Africa (UBA) Jinja-road branch. However by the end of the data collection process, 26

uestionnaires were returned posing a respondent rate of 87% and non-respondent rate of 13%
! g I I
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as shown in the table below. It implied that more than half the target population participated in

the process giving high level of precision to the findings of the study as shown in table 4.1

Table 4.1: Response rate

| Questionnaires Frequency wi’crccntagc

distributed

Respondents 26 87%

‘Non -fcsponse 4 13%

|Total T 100 o

“Source: Rescarcher Ficld Data, 2018

The feedback received from the pilot study showed that more respondents took time to fill in the
questionnaires and the discrepancy of 13% could be caused by the respondents who failed to get

time to fill the questionnaires.

4.2 Background Information

4.2.1 Gender of the respondents

The gender of respondents was established. This aimed at knowing how males and females as
community members actively participated in wildlife conservation in Uganda. The study targeted
both male and female which gave a variety of [indings that were not biased making it gender

sensitive. The findings arc as in table 4.2 below:

Table 4.2: Gender composition of respondents

“Souree: P rimary Data 2018

Gender Frequency Percentage %
Male 0 ) 138%
Female |16 A 62% o
Total 26 100

According to the study findings as in table 4.2, most of the respondents were female as compared
to the male. The number of [emales who participated in the study was represented 62% ag

compared to 38% of the male respondents. Further findings by the study revealed that the
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difference in percentage arose as a matter of fact that most women were participating in the
finance department at United Bank of Africa (UBA) Jinja-road branch and were selected during
the study. The above finding clearly indicates that females participated in financial management

than male within the study area.

4.2.2 Age composition of respondents

The age composition of the study respondents was also an important factor in the process of
understanding internal audit and performance of local governments. This was so because
different age groups were assumed to understand the study variables differently yet considered
vital to the-study..According te- the-study findings the respondents vicws were as il table 4.27

below.

Table 4.3: Age composition of the respondents

h Age 1?1;1};0 ~ Male | female Frequency Pcrccntag{:— o
2029 3 4 7 27% o
30-39 2 3 5 w0
T B M o |l
e e T i
60-69 2 2 4 5%
70 and above 1 3 r 15% o

Total 10 16 26 | 100

(he table 4.3 above shows thal most of the respondents were between the ages of 30 - 39
weounting for 19%. This implied that were likely to understand better the relationship between
nternal control and [inancial management which they were in position to provide to the study

nformation as majority reported to had stayed practicing in financial department for a long time.
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The other category of the respondents were in the age range of 20 -29 as reported by 27% of the
study respondents and these respondents’ views were very important for the study as most of
them were making accountability as part of enhancing internal controls the activities that were
assigned on their disposal. More, 30% of the study respondents were in the category age of 60 —
69 and above. These respondents’ views were so great in the process of analyzing the study

variable that helped to understand the problem.

This could mean that, banking institution has age limit that could have attributed to the people in

such group to be less than any other age group of the respondents studicd during data collection.

4.3 Tlighest Level of Education Attained by the Employees
Respondents were also asked to identify their cducational levels and below are the responses

Table 4.4: Showing academic qualification attained

Response Frequency Percentage (%)
Certificate & 123

Diploma 10 38

Degree 8 31

Masters 2 | R

None o 0 - 10

Total 26 100

© Souree: Primary Data 2018

Table 4.4 shows the respondents who work with DBA bank Jinja Road Branch were certificate
holders with 23%, 38% of the respondents were diploma holders, 31% had a degree and finally
8% who were master holder. This means that DBA bank Jinja Road Branch considered education
and cxperience highly when selecting its cmployees to ensure quality work. Therefore,

management should uphold the present standacd.
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Fable 4.5: Presenting the occupation of the respondents

i;:sponscm Frequency Percentage (%)

3elow 1 year 3 12%

|-2years 5 19%

}-4 years 9 34%

5-6 yczu:S 3 o 12%

7-8 years 6 23%

Above 8 years HY 100

Total 7~ T26 T T e

Source: Primary Data 2018

I'he table 4.5 above shows that most of the respondents were between the ages of 3-4years for
34% served in the organization were majority of the respondents at UBA bank Jinja road branch.
T'his implied that were likely to understand better the relationship between internal control and
financial management which they were in position to provide for better services to the study

information as majority reported to had stayed practicing in financial department for a long time.

The other category of the respondents were in the age range of below | year and 5-6 years as
reported by 24% of the study respondents and these respondents’ views were very important [or
the study as most of them were making accountability as part of enhancing internal controls the
activities that were assigned on their disposal. More, 23% of the study respondents were in the
category age of 7-8 years. These respondenis’ views were so great in the process of analyzing

the study variable that helped to understand the problem.

4.4 The Internal Control methods used by United Bank of Africa

The first rescarch objective was o establish the intcrnal control methods used by United Bank of
Africa. The data collected bascd on the four likert scale is presented and interpreted as provided

below.
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Table 4.6 The Internal Control methods usced by United Bank of Africa

ic Internal Control methods | Strongly | Agree Not sure Disagr,cé Stronme;;ni}w Total
ed by United Bank of Africa { Aorce Disagrce

F Y% | F Y% |F | % |F Yo F Y% | F %

7 27 110 |38 |01 (4 03 |12 03 12 126 100
Ir institution has an

counting and financial
wnagement System.

16|38 |08 |31 (00 |O 03 |12 05 19 1206 100
anagement is committed to
> operation of the system

PO

935 17 T|27 |00 [0 [04 [15 TU6 |23 |26 | 100
anagement closely monitor

nple mentation of Internal
ntrol Systems in our
stitution.

06 123 102 |8 01 |4 7 27 10 38 |26 100
anagement provides '
:dback to the junior officers
out the Operation of the
stem.,

_ 10 138 |7 27 104 [15 |02 |8 03 12 |26 100
propriate measures are
:en to correct misfeasance
Operation of our
:counting & Finance
nagement Systen,

04 |15 |8 |31 [02 |8 [10 {38 |02 |8 |26 |100
nagement acts with a great

agrce of integrity in
ccution of Their roles.

02 |8 |04 |15 ol [4 |10 138 |9 35 126 | 100
acal values are upheld in -

management decisions

1T 42 (10 |38 |00 |0 02 18 03 12 126 100
i [nstitution has objectives,

lependent and active audit
mmiltee revenuc
1craled.

Source: Primary Data 2018

Table 4.6 above present’s findings on the luternal Control methods used by United Bank of

Alrica. The table presents information regarding Internal Controls and Financial Management at
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United Bank of Africa (UBA) Jinja-road branch. The data collected was based on the Likert
scale of strongly agreed, agreed, disagreed and strongly disagreed. The table presented a
mechanism through Internal Controls and Financial Management at United Bank of Africa
(UBA) Jinja-road branch. Concerning the Internal Controls and Financial Management has
increased our institution has an accounting and financial management System according to the
findings the 27% of the respondents strongly agreed, 38% agreed while 12% of the respondents

disagreed while 12% of the respondents strongly disagreed with the findings of the study.

The findings indicated that Management closely monitor simple mentation of Internal control
Systems in-our-institution-affected-by- ncreased-human settlement as indieated by-responses35%
of the respondents who strongly agreed, 15% agreed while 19% disagreed and 26% of the

respondents strongly disagreed.

The [lindings on management is commiited to the opcration of the system as indicated by
responses 38% of the respondents strongly agreed, 31% agreed with the findings, 12% disagreed

while 15% of the respondents strongly disagreed.

The findings indicated that the management closely monitor simple mentation of Internal control
systems in our institution as indicated by responses 9(35%) of the respondents who strongly
agreed, 7(27%) of the respondents, 4(15%) of the rcspondents disagreed while 6(23%) of the

respondents strongly disagreed.

[he study findings also indicated that management provides feedback to the junior officers about
e Operation of the system with 6(23%) of the respondents who strongly agreed while 2(8%) of
he respondents agreed while 7(27%) of the respondents disagreed and 10(38%) of the

‘espondents strongly disagreed.

T'he study findings revealed that appropriale measures are taken to correct misfeasance in
Jperation of our Accounting & Finance Management System. The results reveal that 10(38% )
> the respondents strongly agreed, 7(27%) agreed, 2(8%) of the respondents disagreed while

3(38%) of the respondents strongly agreed.

[he study findings also indicated that management acts with a great degree of integrity in

:xccution of their roles with 4(15%) of the respondents who strongly agreed while 8(31%) of the
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respondents agreed while 10(38%) of the respondents disagreed and 2(8%) of the respondents

strongly disagreed.

The study findings revealed that cthical valucs arc upheld in all management decisions. The
results reveal that 2(8%) of the respondents strongly agreed, 4(15%) agreed, 10(38)% of the

respondents disagreed while 3(35%) of the respondents strongly agreed.

The study findings revealed that our Institution has objective, independent and active audit
Committee revenue generated. The results reveal that 11(42%) of the respondents strongly
agreed, 10(38%) agreed, 2(8) % of the respondents disagreed while 3(12%) of the respondents

strongly agreed.

The study findings reveal that active audit committee revenue generated had a negative bearing

on the financial management at United Bank of Africa Jinja — road branch.

1.5 To ideatify the importance of Financial management at United bank of Africa.
The second research objective was to identify the importance of financial management at United
Bank of Africa. The study was presented based on the findings from the field as presented in the

valucs assessed below.
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l'able 4.7 Showing importance of financial performance

‘mportance of financial Strongly | Agree Disagree | Strongly | Total
serformance. Agree B Disagree

f Yo |f | % If % |f % | f %
Jur institution has enough 11 |42 |4 [15 8 31 {3 12 |26 100

zash to meet its obligations
:ffectively (as and when they
fall due) '

The interest charges by our |9 [35 |7 |27 |4 15 |6 '. 23 120 100
nstilution arc appropriate to |
cover the cosls of tunning The

OUISES.
The Institution’s profits have | 14 |54 |5 [ 19 |4 15
sreatly increased overtime

12 |26 160

()

Financial statements produced |9 |35 |7 |27 |4 |15 |6 |23 |26 {100
oy Nyadrt farmers savings and
sredil, cooperative society
somply with the international
account.

Our Institution’s Accounting | 10 138 |6 {23 |2 8 § 131 |26 10
system  adequately identifies
the Reccipts and expenditure
of grant contracts.

12 |4 15 |26 100

(%)

The Institution’s assct basc has | 12 146 |7 |27
ercatly increased overtime.
Source: Researcher Field Data, 2018

The study {indings in table 4.7 provided that the results identify the importance of financial
nanagement at United Bank of Africa. The findings in the table provided that the importance of

financial management was prevailing.

e findings indicated that our institution has cnough cash to meet its obligations effectively (as
ind when they [all due) by responses 11(42%) of the respondents strongly agreed while 4(15%)
lisagrecd while 8(31%) of the respondents of disagreed while 3(12%) of the respondents

strongly agrecd on the study provided.
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I'he study findings also indicated the interest charges by our institution are appropriate to cover
he costs of running the courses as indicated by responses 9(35%) of the respondents who
strongly agreed while 7(27%) of the respondents, 4(15%) of the respondents while 6(23%) of the

-espondents who strongly disagreed.

I'he findings revealed that the Institution’s profits have greatly increased overtime as indicated
yy responses 14(54%) of the respondents strongly agreed, 5(19%) of the respondents agreed
vhife 4(15%) and 3(12% disagreed and strongly disagreed respectively.

The findings revealed that Financial statemcnts produced by Nyadri farmers savings and credit,

e R

:ooperative soéiety cov;m-l‘y‘ with the international account as indicated by rC-:Sponses' §E35%) of the-
‘espondents who strongly agreed, 7(27%) agreed while 4(15%) disagreed while 6( 23%) strongly

{isagreed in that regard.

Lhe findings revealed that our Institution’s accounting system adequately identifies the Receipts
ind expenditure of grant contracts as indicated by responses 10(38%) of the respondents who
strongly agreed, 6(23%) agreed while 2(8%) disagrced while 8(31%) strongly disagreed in that

cgard.

[he findings revealed that the Institution’s asset base has greatly increased overtime as indicated
)y responses 12(46%) of the resplondcnts who strongly agreed, 7(27%) agreed while 3(12%)

lisagreed while 4(15%) strongly disagreed in that regard.

the importance of financial management at UBA indicate that the Institution’s profits have
rreatly increased overtime by response of 54% and our Institution’s asset base has greatly

ncreased overtime by 46%

L6 To control activities and risk assessment at United bank of Africa
(he third research objective was to control activities and risk assessment at United Bank of

\frica. The data collected from the ficld presents findings that can be interpreted as follows.
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I'able 4.8: Shows the relationship between interual controls and financial management

ntrol activities and risk Strongly | Agree Not sure | Disagree | Strongly | Total
essment 1 Agree o _— Disagree

K % | F Y% (F 1% | ¥ Y |F |% |F | %
r institution has clear 9 35 |2 § 104 |15 |10 |38 |1 4 26 | 100
aration of roles.
ary employee’s work check | 10 |38 |06 (23 |03 |12 |4 15 |03 |12 |26 | 100
the others.
re is appropriate supervision by | 9 35 (3 12 |2 7 7 27 |5 19 126 | 100
ior staff on the work of Their
iors corrective action.is-taken — - - — -
wddress weaknesses
ff is trained to implement the | 9 35 |7 27 | 4 15 |4 15 |2 8 26 135
ounting and financial
nagement system.
r Institution has a well- 11 142 |4 15 |6 23 |2 8 3 12 |26 | 100
rcloped Chart of Account
s tmpossible for one staff to | 11 | 42 10 38 |00 |0 02 |8 03 |12 |26 | 100
e access to all wvaluable
ormation without the consent
senior staff,
atrols are in place to exclude | 06 |23 | 02 8 |01 |4 7 27 (10 |38 126 |100
wring cxpenditure in excess
ocated funds. SR SR SN SN (OO NN N
sartments have budget 7 27 10 38 |01 14 03 112 103 |12 [26 | 100
iews where actual
ienditure is compared with
lgeted expenditure and
lanations for the variances
cn. - S SRS IO AR N U N S—
e sccurily system identifies 9 35 7 27 100 |0 04 |15 |06 |23 |26 |100
- safcguards Institutional
sets.
¢ Institution carries out job | 7 27 10 38 |01 |4 03 |12 |03 [12 (26 | 100
wtion. o 1o _
our Instilution payments arc | 10 | 38 08 31 |00 |0 03 712 (05 |19 (26 |100
jeet to authorization _ SR U N S S ]
- [nstitution gives loans 9 35 |7 27 100 {0 04 115 (06 123 126 ;1600
ording to regulations. | . I A _ -

source: Primary Data 2018
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The study findings on the relationship between internal controls and financial management.

The study findings revealed our institution has clear separation of roles as indicated by responses
9(35%) of the respondents strongly agreed, 2(8%) of the respondents agreed while 10(38%) of

the respondents disagreed while 1(4%) of the respondents strongly agreed with the findings.

The study findings indicated every employee’s work check on the others. The result revealed that
10(38%) of the respondents strongly agreed, 6(23%) of the respondents agreed while 4(15%)

disagreed while 3(12%) of the fespondents strongly disagreed according to the respondents.

The study findings revealed that there is anpropriate supervision by senior staff on the work of Their
juniors corrective action is taken to address weaknesses which indicated 9(35%) of the
respondents strongly agreed, 3(12%) of the respondents agreed, 7(27%) of the respondents who

disagreed and [(inally 5(19%) who strongly disagreed.

The [indings on staff is trained to implement the accounting and {inancial management system as
indicated by the responses 9(35%) of the respondents strongly agreed while 7(27%) of the

respondents agreed while 4(15%) disagreed and 2(8%) strongly disagreed.

The study findings also revealed that our Institution has a well-developed Chart of Account as
indicated by responses 11(42%) of the respondents strongly agreed, 4(15%) of the respondents

agreed while 2 (8%) disagreed and 3(12%) strongly disagreed.

The study findings also revealed that It is impossible for one stafl (o have access to all valuable
Information without the consent of senior stalf Account as indicated by responses 11(42%) of the
respondents strongly agreed, 10(38%) of the respondents agreed while 2(8%) disagreed and

3(12%) strongly disagreed.

The study findings also revealed that controls are in place to exclude incurring expenditure in
excess allocated funds as indicaled by responses 6(23%) of the respondents strongly agreed,

2(8%) of the respondents agreed while 7(27%) disagreed and 10 (38%) strongly disagreed

The study findings also revealed that the departments have budget reviews where actual

expenditure is compared with budgeted expendifure and explanations for the variances given as
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ndicated by responses 7(27%) of the respondents strongly agreed, 10(38%) of the respondents

agrecd while 3(12%) disagreed and 3 (12%) strongly disagreed.

[he study findings also revealed that our security system identifics and safeguard institutional
1ssets as indicated by responses 9(35%) of the respondents strongly agreed, 7(27%) of the
-espondents agreed while 4(15%) disagreed and 6 (23%) strongly disagreed.

The study findings also revealed that our Institution carries out job rotation as indicated by

responscs 7(27%) of the respondents strongly agreed, 10(38%) of the respondents agreed while

The study findings_also.revealed. that in our Institution paymenis are subject to authorizationas

indicated by responses 10(38%) of the respondents strongly agreed, 8(31%) of the respondents

agreed while 3(12%) disagreed and 5 (19%) strongly disagreed.

The study findings also revealed that our Institution gives loans according to regulations as
indicated by responses 9(35%) of the respondents strongly agreed, 7(27%) of the respondents

agreed while 4(15%) disagreed and 6 (23%) strongly disagreed.

On average of risk management has a positive rclationship on internal control and financial
management at United Bank of Africa shows that our Institution has a well-developed Chart of
Account and it is impossible for one staff to have access to all valuable information without the consent of

senior staff the findings had over 42% l[evels of agreement on the arcas provided / studied or selected.

29




CIHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

3.0 Introduction

[his chapter contains a summary, conclusion and recommendation to the findings.

3.1 Summary of findings
Che findings on the first objective provided that our Institution have objectives, independent and
ictive audit Committee revenue generated affects the financial management, increased effective

novement of services at UBA. It was noted that active audit committee revenue has increased in

- o

srofil accumulation which have boosted the organization.

[he second research objectives provided the Institution’s profits have greatly increased overtime and
he Institution’s asset base has greatly increased overtime and has increased profits for

:mployees and employers for survival.

Fhe interest charges by our institution are appropriate to cover the costs of running the courses
which has led to our Institation’s Accounting system adequately identifics the Receipts and

»xpenditure of grant contracts by top management.

The finding on the third rescarch objective was to control activilics and risk assessment at
United Bank of Africa, that government sensitization awarencss to the public that our security
system  identifies and safeguard Institutional Assets. In this case it is the responsibility of
management to decide on the appropriate for sitvation. Internal controls vary from organization
‘0 organization; they also depend on the size and nature of business and the factors affecting
(inancial management so they should be designed on the organizational circumstance to achieve

proper financial management (Pandey, 1 988)

5.2 Conclusion

Based on the discussions above, the researcher thus concludes as follows;

Lffective internal control will have a significant effect on proper use of organization funds and
asscts.

Weak intcrnal control system will have a significant cffect on fraud perpetration and loss of

revenue in an organization.
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Effective internal controls will have a significant effect on {inancial statement preparation and
presentation by organizations.

[nternal control activities will have a significant effect on proper keeping of records in
Jrganizations.

Effective internal audit systems will have significant effect on keeping to organizational f
financial budgets.

The financial management of any organizalion can be measured by the standard or the
z[fectiveness of the internal control system and as well as the policics implemented by the

management. A well-managed busmesq entity will not only attract interest of outs1dcrs such as

investors and others, but will also retain the zeal of the e‘clstmg owners and users of the financial
information. Therefore in conclusion, it will be said that the financial management of any
organization cannot do without internal conirol as true and fair presentation of financial
statement may never be possible if the board and senior management are not committed to
providing a well-planned internal control system. This is in line with the works of Ewa and
Udoayang (2012); Okoli (2012) and Muazu (2012). All these works asscrt that proper and
sfficient internal control and internal audit system ensures sound {inancial management in
organsiations.

[n accordance with the second objective of the study which was to identify the importance of
{inancial management at United Bank of Africa, the rescarcher concluded that indecd The
importance ol [inancial management at UBA indicate that the Institution’s profits have greatly
increased overtime by response of 54% and our Institution’s assct base has greatly increased

overtime by 46%

It was found out that the two are related in way that concluded that if the organization does
not put into consideration its size, nature and other factors in designing its mternal controls on
Financial, 1t is likely to lose all profits and objectives of growth because the internal controls will

be inelficient. [nternal controls by management on financial management face many limilations.

5.3 Recommendations
The role, responsibilities and procedures to be adopted by the management, internal audit
department as well as the account department to the overall management of an organization

should be focused on cnsuring the safety of the assels and soundness of their operations.
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3ased on the findings of the study, the following recommendations are suggested:
vManagement should ensure that there are adequate organizational controls and that each staff
:nows his duties and equally cnsures effective segregation of duties so as to reduce interference

n terms of funds; and assets management and controls.

[he internal control system should be remolded and strengthened to position the staff in carrying
ul their duties cfficiently and cffectively and at the same time cvaluated periodically to
strengthen its weaknesses in the organization so as to reduce the likelihood of commitlling frand

yy the staff. Organisations'should upgrade their internal control designs as this will be deterrence

e s,

ife style of their staff members as this could be a red flag to identifying frauds.

There should be adequate training of workers in the accounts section cspecially the internal audit
staff, This will help in creating the much needed understanding as to the roles of auditing and

1ow the internal auditing system works as well lead to understanding of reporting requirements.

I'he internal auditors at all times should be adequately independent of members of various
lepartments within the organisation so that they can carry out their duties effectively. In
addition, there should be regular evaluation of control in order to determine their effectiveness in

speration and identify weaknessces, so that corrective action can be taken.

There should be a clear organisational structure and clear explanation of organizational targets
and budpets so as to ensurc that the internal auditors as well as management do not neglect it.
Also there should be clear information dissemination within the various departments in the entire
organisation on the control measures taken, so that ecach department would comply with the

respective control systems espectally regarding limits and budgets.
Finally, the management of the organization should be reviewed periodically so as o cope with

modern trends in organizational fraud detection, prevention as well other modern systems of

conirol such as the use of ICT etc.
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In order to reduce the weak internal controls like staff colluding internally or with outsiders to
avoid the controls, internal controls covering only routine transactions, abuse of controls by
those with authority. Internal controls need to be strong enough to manage finances (cash) very
well. The research is therefore centered at assessing the different means in which internal

controls should lead to proper financial management. (Purity, 2006).

5.4 Arcas for Further Research
Similar studies can be conducted for different geo graphical areas of the Nation and result

compared to that of this research.

e e w J— o e e et i+ . [ . . . - .

Similar studies can as well be done for different industries whilst result compared to see the

difference as against this study.

Other measures of financial management such as asset and liability management can as choosing
the right tools for controlling internal controls on financial management in united bank of Africa.
This is a very important aspect for the cmployer to consider. The researcher was not
satisfactorily able to make a thorough study on how to choosc the right tool for improving

smployee aid therelore recommends it for further research.
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APPENDICES

APPENDIX I: RESEARCH INSTRUMENT: QUESTIONNAIRE

Jear Respondent, I am Ntnsiima Evarlyne, carrying out a study on nternal Controls and the

inancial management at United Bank of Africa (UBA) Jinja-Road Branch. This study 1s going to

e conducted as a partial fulfillment for the award of Bachelors of Business Administration

Accounting,) of Kampala international University. The information provided will be

.onfidential and only used for purposes of this study. Kindly spare your valuable time and

espond to all the following questions, _

SECTIONA: BACKGROUND INFORMATION

Please tick the correct box

|. What is your position in the institution?

nanager | Assistant | Teller Loans Assistant Compliance/ | Human | Others
officer Loans
manager Officer Internal Resource | specify
2. Sex
Male | Temale T
3. In what age bracket do you fall?
20-29 3039 40-49 60-69 |70 and above

'“50-69

|
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t. What is your highest level of education?

_ertificate | Diploma Bachelor’s | Postgraduate | Master’s Doctorate | Others

Degree Degrec Specify

3. For how long have you served in your organization?

R —_— [— JR— P

3elow 1 year | 1-2 year 3-4 years 5-6 byear 7-8 year Aboved years

SECTIONB: To examine the functionality of Internal Control systems of Bank of Africa

UBA) Jinja Road Branch

*lease cvaluate the following statcments by ticking under the appropriate figure basing on the

scale below:

strongly disagree | Disagree Not sure Agree ] Strongly agree
o 2 3 4 5 o

statement i 1 2 |3 (4 |5

Zontrol environment 1 2 (3 |4 |5

Jur institution has an accounting and financial management System
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vianagement is committed to the operation of the system

Vianagement closely monitor simple mentation of Internal control

Syslems in our institution

Management provides feedback to the junior officers about the

Operation of the system

Appropriate measures are taken to correct misfeasance in Operation of

»ur Accounting & Finance Management System

Manégement acts with a great degree of integrity in execution of Their

roles

Fthical values arc upheld in all management decisions

Our Institution has an objective, independent and active audit

Committee

Control activities and risk asscssment 1 12 13 14 5

QOur institution has clear separation of roles

Every employee’s work check on the others

There is appropriate supervision by senior staff on the work of Their

juniors

Corrective action is taken to address weaknesses

Staff is trained to implement the accounting and financial

management system

Our Institution has a well-developed Chart of Account
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- It is impossible for one staff to have access o all valuable

Information without the consent of senior staff

Controls are in place to exclude incurring expenditure in excess Allocated

funds

Departments have budget reviews where actual expenditure is compared

with budgeted expenditure and explanations for the variances given

Our security system identifies and safeguard Institutional Assets

e g ——— e e

Our Institution carries out job rotation

In our Institution payments are subjcct to authorization

Qur Institution gives loans according to regulations

Financial Performance

QOur institution has enough cash to meet its obligations effectively (as aid

when they fall duc)

The intercst charges by our institution is appropriatc to cover the costs of

runing the courses

The Institution’s profits have greatly increased overtime

Financial statements produced by Nyadri farmers savings and credit,

cooperative society comply with the international account

Our Institution’s Accounting system adequately identifies the Receipts

andl expenditure of grant contracts

The Institution’s asset base has greatly increased overtime
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SECTION C:
To examine the contribution of the control activities to Bank of Africa

In your opinion, do you think there is any contribution made by control activities to the financial

management of your company?

If yes, is the contribution positive or negative?

Thank you for your cooperation
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APPENDIX III: WORK PLAN AND TIMEFRAME

Activity Duration (days/wecks/months) | Responsible

Locate Respondents | Before 15" June 2018 Researcher -

Designing Pretesting data Before 22" June Rescarcher

collection tools

Data Collection Before 8" July Reseé@er -
~Data Codimg——  ~ | Before 15™ July -~ -~ - o Researcher -
“Data interpretation and Before 5" August Researcher

Reporting

i Resecarcher S

Thank you for your cooperation

Knd
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