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ABSTHACT 

Internet! control all over the world has taken different forms depending on the cmmlly 's specific 
objectives. iVJost significantly, emphasis has been put forward by Internal Control Standards 
Committee of the International Organization of Supreme Audit Institutions (INTOSAI, 1998) 

which issued Guidelines for Internal Control Standards. This has also attracted large 
investments by governments in the general academic, technical and financial institution The 
study was based on three specific objectives: To establish the impact of increase in human 
population on wildlife Conservation in protected areas in Uganda, to establish the challenges of 
human activities on wildlife conservation around protected areas in Uganda in Queen Elizabeth 
National Park and, to establish conservation measures by either government or local 

con_1mu}1it£!0 _in wildlife conservati_on. ]he study was b.CJJed .QJJ.J.h.r.e~~ifk._.ahjectives; To 
establish the internal control methods used by United Bank of Africa, to identifY the importance 
of Financial management at United bank of Africa and to establish the relationship between 
internal controls and financial management at United bank of Afi-ica. It was based on a 
descriptive research design basing on the use of qualitative and quantitative approaches that 
were being adopted to establish to establish the relationship between internal controls and 
financial management at United Bank of Africa. Data was collected fi'om both primmy and 
secondary sources. Data was processed and analyzed using formal tables, narrative text, to find 
out to establish the relationship between internal controls and financial management at United 
Bank of ;jji·ica. A total of 36 respondents were considered out of the entire population in the 
united bank of Afi'ica. The findings reveal that effective internal controls enhances financial 
management of organizations whilst in conclusion, it was recommended that, lv!anagement 
should ensure that there are adequate organizational controls and that each staff knows his 
duties and equally ensures effective segregation of duties so as to reduce inte1jerence in terms of 
fimds; and assets management and controls. The internal control system should be remolded and 
strengthened to position the staff in carrying out their duties efficiently and effectively and at the 
same time evaluated periodically to strengthen its weaknesses in the organization so as to reduce 
the likelihood of perpetrating fi'aud and loss of organizations fimds by the staff amongst others. 
It was found out that the two are related in way that concluded that if the organization does 
not pu! into consideration its size, nature and other faclors in designing its internal controls on 
Financial, it is likely to lose all profits and objectives of growth because the internal controls 
will be inefficient. Internal controls by management on financial management face many 
limitations. Recommendation, in order to reduce the weak internal c.ontrols like staff colluding 
internally or with outsiders to avoid the controls, internal controls covering only rouline 
transactions. abuse of controls by those with authority. Internal controls need to be strong 
enough to manage finances (cash) ve1y well. The research is therefore centered at assessing the 
different means in which internal controls should lead to proper financial management. 
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CHAPTER ONE 

INTRODUCTION 

1.0 Introduction 

l'his chapter includes the background of the study, the problem statement, the objectives, 

·cscarch question and the scope of the study, the significance of the study and the definition of 

~cy terms. 

l.lBackground to the study 

: .1.1 Historican'CI'spcctJvc 

\pproachcs to internal control all over the world have taken different forms depending on the 

:ountry's specific objectives. Most significantly, emphasis has been put forward by Internal 

~ontrol Standards Committee of the International Organization of Supreme Audit Institutions 

INTOSAI, 1998) which issued Guidelines for Internal Control Standards. This has also attracted 

arge investments by governments in the general academic, technical and financial institution 

Anthony, Puxity, (2006). The standards set forth in the guidelines were intended for use by 

:overnmcnt management to implement an effective internal control structure and by government 

.uditors to help evaluate those structures. INTOSAL's first internal control general standards 

tatcs that internal control stTUctures me to provide reasonable assurance that the general 

'bjcctivcs was accomplished. Reasonable assurGncc equates to a satisfactory level of confidence 

1ncler given consideration of financial management, costs, benefits, and risks. 

kw Zealand, for example, reports that each auditor of a financial institution has an obligation as 

responsible manager for establishing and maintaining a system of internal control procedures 

1at provides reasonable assurance as to the integrity and reliability of financial reporting 

Internal Control Report, 2004/6). 

)n the other hand, in the Republic of South Africa, government internal controls are reported to 

ot yet at a satisfactory level nor effective due to several factors, including the large size of its 

epartments and slack controls. Compounding these problems, management docs not always 

ave the knowledge to implement the appropriare internal controls and to maintain them in a 

10rking order. Although the republic of South Africa internal control environment docs not 
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currently provide reasonable assurance that adequate internal controls are in place and operating 

as intended, the government realizes this problem and is addressing them by means such as 

implementing an internal audit function in all government entities internal report of2004/05. 

ln Uganda, internal controls on financial management in financial institutions bank is a concern 

for this research because effective internal control mechanisms are meant to be a risk measure to 

prevent the organization from any potential loss, internal controls therefore refer to the whole 

system of conll·ols, financial and other wise, established by the management to carry out the 

tasks of an organization in an orderly manner, ensuring adherence to organization's policies, safe 

guard its assets and secure as far as possible the accuracy and reliability of its records (Gupta, 

2006) .the performance of financial institutions and organizations as regards Financial 

management is seen to be poor because it is characterized by miss- management of financial and 

funds, manipulation of accounts and massive issuing of fault cheques and fraud actions. 

Financial institutions and organizations have set internal controls to guide the proper running of 

their business but it seems they are not followed thus leading to massive closure (Johnston S., 

2013 ). Criteria of control describe internal controls as actions that foster the best result for an 

organization. It indicates that control comprises; those elements of an organization (including its 

resources, systems, processes, culture, structure and tasks) that taken together, support people in 

the achievement of the organization's objectives. Financial management on the other hand is a 

board term that refers to the collection, concentration and disbursement of cash. 

The goal is to manage the financial balances of an organization in such a way as to maximize the 

availability of Financial not invested in fi~ed assets or inventories in such a way as to avoid the 

risk of insolvency. By the very fact that internal controls have failed to play their role in the 

organizations and financial institutions and therefore it has led to massive failure of banks like 
------ -~----

United Bank of Africa (UBA) and Trans Africa bank in just one week by the bank of Uganda. It i 

against this back ground that the researcher will assess the contribution of internal controls on 

financial management in UBA (Johnston S, 2013) 

It is conceivable that internal control preceded auditing and other elements of the accounting 

profession. Internal control emerged as a common-sense, natural product of the profit motive. As 
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soon as the first entrepreneurs contrived a method for making a profit, they contrived ways of 

controlling and protecting employment of others, it was recognized that complete truth was not 

the most profitable policy and that some form of control should be established. Kenneth, Gupta, 

(2006). 

Kenneth Most has stated that there is concrete evidence that internal control existed in the 

Mesopotamian civilization as early as 3600 B.C. Most points out that the Sumerian recorded 

commercial transactions on stone dating back to 3600 B.C. and 400 years later on clay. It was 

customary for summaries to be prepared by scribes other than those who had provided the 

original lists of payments. Further, the Strong gives an account of internal control in the Persian 

civilization of 549 to 330 B.C. he reports that Darius (52 I -486 B.C.) used govemments scribes, 

called the "King's eyes and ears," to perform an important function in the control of his 

extensive empire. For convenience of administration the empire was sectioned into satrapics 

each with a "satrap as the administrator and tax collector. 

1.1.2 Theoretical Perspective 

The term was adopted by the Angle.o-Saxons ("Internal Auditing") and refers to the unit of 

Internal Control which aims at the evaluation of the sufficient. 

Functioning of the Internal Control System, that is the secondary functions (Controls) and 

suggests that there is room for improvements in cases where weakness scribing discovered 

(Financial Post magazine, 2004). What is indicative of the importance oflnternal Control is the 

sum of the definitions that have been given for this term. According to the AICPA,(1963) a 

system of internal control extends beyond those mallers which relate directly to the functions of 

accounting and the financial statements. 

In the-area of.infurmation,_jn.iernal_audiLis established as .aJ.Le.sseniial means for tlw &xac.t 

management of any business economic resources. However, the necessity which issues from the 

administration, for distinguished management of the available resources, incalculable expenses, 

limitation and evasion of misconduct, imposes internal auditing as a key factor in the business 

management effort. An attempt is being made, via an extended literature review, to investigate 

the current status and to approach development trends and future prospects of the internal audit 

analyzing the usefulness of auditing in them. More specifically, .this article intends to 
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theoretically investigate the concept of intemal audit. The results of this extended literature 

review indicate that, intemal audit is a key operation, which approaches the shortcomings and 

recommends realistic solutions in the increasingly competitive business environment. 

1.1:3 Conceptual perspective 

The independent variable is conceptualized as intemal controls while the dependent variable is 

conceptualized as financial management. Intemal control is further conceptualized as auditing 

and records and financial management. 

1.1.4 Contextuall'erspectivcs 

Under this context, the federal government is expected to be well managed with the prudent 

stewardship of public funds, the safeguarding of public assets, and the effective, efficient and 

economical use of public resources. It also sets an expectation for reliable reporting that 

provides transparency and accountability for how government spends public f1mds to achieve it 

designed programs while the policy includes all controls, its main focus for direction and 

accountability is for internal controls over financial reporting. Departments arc required to 

demonstrate that they have ah effective system of internal control over financial reporting 

through the departmental Statement of Management Responsibility Including Internal Control 

over Financial Reporting that accompanies the financial statements that arc linked to and 

published concurrently with Departmental Performance Reports. 

1.2 Statement of the problem 

Every organization needs stmng internal controlmcchanisms such as authorization of access to 

assets and accounting record, regular independent verifications, a system of internal checks 

(segregation of duties), suitable documents to capture transactions, proper procedures for - ~ ·-~--- -·· -~- """------ -- - -~ ---· -- ·~· --

processing transactions, and employment of honest and capable employees. Despite the fact that 

such control measures have been put in place by management, there is still misappropriation of 

funds, fraud actions and errors in response to Financial management (UBA, annual report 2012) 

This is probably being caused by weak internal controls like staff colluding internally or with 

outsiders to avoid the controls, internal controls covering only routine transactions, abuse of 

controls by those with authority. Internal controls need to be strong enough to manage finances 
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(cash) very well. The research is therefore centered at assessing the different means in which 

internal controls should lead to proper financial management. Purity,(2006). 

[.3 General objective 

. To assess the contribution of internal controls on financial management in United Bank of 

<\frica . 

.4 Specific objectives 

1. To establish the internal control methods used by United Bank of Africa. 

11. To identify the importance of Financial management at United bank of Africa. 

111. To establish the relationship between internal controls and Financial management at 

United bank of Africa. 

5 Research questions 

1. What internal control methods are being used by United Bank of Africa? 

:1. What is the importance of financial management in United Bank of Africa? 

1. What is the relationship between internal controls and Financial Management at United 

Bank of Africa? 

Scope of the study 

.1 Subject scope 

~ study covered the ef!~st_ o( internal controls on f.imm __ ciaL.management and- ihe-ways~of 

feeling them (internal controls). 

2 Time scope 

e study covered the period of 2016-2018 and it took the researcher a four months period to 

you! research. 
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1.6.3 Geographical scope 

The study was carried out at United Bank of Africa head office found along Jinja-Road in 

Kampala central business district. It is located along Jinja-Road Kampala; plot 22 Jinja-road 

Spear House. 

1. 7 Significance oft he study 

The study was to help to show the weakness of internal controls as regard financial management. 

The study was to help United Bank of Africa Jinja-Road branch to manage its finances properly 

after getting the findings from the field carried by the researcher. The findings are to help build 

on the existing knowledge and literature about internal controls and Financial management. The 

findings were to be used by other researchers to mitigate related problems that arc faced by 

banks in as far as controls and financial management is concerned. The study was a requirement 

to the researcher for partial fulfillment of a bachelor's degree in Business Administration of 

Kampala International University and equips him with skills of research methods. 

----~-~--
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CHAPTER TWO 

LITERATURE REVIE\V 

2.0 Introduction 

This chapter brought out the existing literature about internal controls and financial management 

and the information got was used to review the relevance of internal controls on financial 

management in organizations and financial institutions. 

2.1 Conceptual framework 

Independent Variables Intervening factors Dependent Variables 

Internal Control FinaneialManagement 

Auditing 
., Cash inflow 

Records and Record Keeping Cash Balances 

Source: Adapted from, 2018 

Other than internal controls that contribute to financial management other intervening factors 

like govenunent policy !hal requires all commercial Banks to provide reports and deposit a 

minimum requirement with !he control bank influences financial management. Other factors 

include the resource in the hands of the bank and finally the skills that they employ in 

implementing internal controls. 

2.2 Internal controls 

· -Jntornal controls.-are-tlle structures which consist of-]xilicic.~ and procedures established to 

provide reasonable assurance that the organization's related objectives will be achieved. They 

can also be steps taken by the organization to prevent employee fTaud (Pandey, 2002). The 

concept of reasonable assurance recognizes that, there is no system that is perfect and that the 

cost of installing internal controls for an organization should not exceed the benefits expected to 

be derived. Some of the benefits include ability to safe guard assets from being misused, 
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elimination of fraud .and error actions, promotion of accuracy and reliable accounting records 

(Pandey, 2002). 

According to (Woolf, 2007). Internal controls is the whole system of controls, financial and 

otherwise established by the management i1i order to carry on the business of the enterprise in an 

orderly and efficient manner, ensure adherence to management policies, safe guarding assets and 

secure as far as possible, the completeness and accuracy of records. Walgambech (2000), 

reported that "the plan of the organization and all of the coordination methods and measures 

within a business to safe guard its assets, check, accuracy and reliability of its accounting data 

and adherence to prescribed managerial policies and the internal controls. 

2.3 Internal control methods on financial management organizational plan or chat 

In this case there should be a clear line of delegation of duties to particular financial and 

accounting duties, each person should know his duties and responsibility using the organization 

chart and if this chart is followed there can be efficient financial management (Pandey 1999). 

Segregation There should be no single person who should complete a transaction from the 

beginning to the end i.e. different people in recording and processing the documents, For 

example, the person ordering goods should be different from the person receiving them and the 

person inspecting them should be different from the paying and preparing the invoices to pay for 

the goods and, this reduces the risk of internal manipulation of Financial (Meigis, 2002). 

Authorization and approval controls 

All transactions are authorized by responsible officials whose limits of authority are defined such 

that they match transactions they authorize. Approval should be segregated from authorization 

e.g. credit sale must be controlled by the credit control department (Woolf, 2007). 

Accounting controls 

This control is used to check for the recording function of Financial in the organization and 

ensure that transactions in the financial statements are genuine and are accurately recorded and 

this leads on efficient financial management (Beckette, 2003) 
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Personal controls: . 

For proper financial management, financial transactions should be operated by a person of 

integrity, competence and qualified to understand the essence of the controls and this is normally 

achieved at the point of recruitment and training of employees to deal in financial transactions 

(Woolf, 2001). 

Supervision: 

There should be a team that is designed to snpervise the transactions made by the individuals in 

the organizations on the weekly, monthly yearly basis. There should be low level supervision, 

middle level supervision and top supervision to control the entire organization for efficient 

financial management (Woolf, 2007). 

Recording and record keeping 

For efiieient financial management there should be adequate documentation of any transaction 

that take place in the organization and financial institutions in terms of Financial and the 

recording must be reliable and complete and they should be kept properly to avoid losses due to 

alternations, they should be always checked and matched against other transactions for 

comparisons (Beckctte, 2003). 

Internal audit: 

This internal audit should also be in places of financial management because it checks whether 

the internal control procedures in the organizations and financial institutions arc being properly 

followed and there is no deviation from the organizational plans and if all internal controls arc 

followed ell this- leads to efficient financial rnar!agement (Maltm, 2002}. -~--

2.4 Other specific internal controls in organizations in areas of financial management 

There are also other specific internal controls in areas of financial management which include the 

following; 
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.4.1 Internal controls over financial transactions 

1ost of the functions relating to financial handling arc concerned with the finance department 

ndcr the direction of the treasure and below are the controls imposed (Pandey, 2008). 

ecord financial receipts immediately. 

'Cpositing financial received each day immediately and it should be done by the different 

crson in the bank. 

inancial balance maintained at adequate levels not excessive and not in deficits. 

Jrccast financial payments and receipts. 

o not permit employees to handle transactions from the start to the end. 

4.2 Internal controls over petty Financial Transactions 

ccording to (Pandey, 2008). Petty Financial is the money that left to cater for transacting small 

1d simple items and the controls include the following;-

;tty cashier should be different from the main cashier 

;rially numbered petty financial vouchers should be used and signed by the person who 

ccives the money. 

;tty financial vouchers should be checked and approved by the semor officials. 

Jere should be surprised and planned counting of petty Financial floats by management or the 

ternal audit. 
----~--·-· --

Internal controls over financial disbursements 

8cording to (Pandley, 1999), they include the following; : 

ll disbursements should be made by cheque except for payment of minor items like petty 

1ancial items. 



There should be use of cheque signing machines and monthly reconciliation of payments. For 

maintaining adequate financial balance, the payments should not exceed the earnings. 

ii) Internal controls over financial receipts. 

According to (James, 1994), internal controls over Financial include the following; 

On Financial sales the organization should usc centrally located cashiers to receive finances 

along with sales tickets prepared by another person and when they are serially numbered. 

All Financial received and cheques received should be banked immediately. 

Adequate security should be there all over holding and receipt areas and all over financial 

transmissions. 

There should be different people responsible for selling goods, making deliveries and receiving 

Financial or payment. 

In conclusion the above are the internal controls both general to the whole organizations end 

specific internal controls that should be put on financial management in both financial 

institutions and organizations. 

2.5 Financial management 

Financial management refers to the planning for financial flows into and out of the firm, 

managing financial flows within and financial balances held by the firm at a point of time by 

financing deficit and investing surplus cash. In this case sales generate ·surplus Financial that is 

invested and incase. of deficit some money is borrowed. (Pandley, 2002). Financial is the money 

whicl1lmy hrm can spenirm·-disbufse immediately witl1<iut any restnctwn. H ii1Cli.Kics cl1eques, 

bank balance, coins and currency (Pandey,! 999). Sometimes Financial may be in near Financial 

items like marketable securities and bank time deposits that can easily be converted in to 

Financial in the nearby time or shortest time possible (Pandey, 2002) In Financial management 

financial institutions and organizations usc strategies like Financial planning procedures, 

managing the Financial flows, optimum Financial levels and investing the surplus Financial to 



reduce surpluses (Pandey, 1988) All the above strategies control surplus and deficit in cash, they 

help the finn to decide appropriate levels of Financial to use and investing the surplus cash 

(Pandey,2002) 

According to Jerry (1984), financial management refers to the implementation and daily 

operation of financil)l system and increasing the productivity of our Financial and bank balat1ce. 

He said that weekly financial reports and forecasts should be submitted to management. Jerry 

continued to say that Swanson's top management was up to date in firm's financial position 

Swanson in 1970 instituted a regular financial management meeting attended by the finn's top 

general and financial managers. According to (Kakuru, 2002), financial management is asset of 

guidelines established by the business to ensure that it has optimal financial balance at any. A 

firm should seck to match the financial receipts and disbursement so that there is no redundant or 

surplus financial balance. 

2.5.1 Importance of Financial management 

According to (Pandey, 1979), the importance of Financial management includes the following: -

It helps to predict Financial flows accurately particularly in flows and out flows relationship 

Financial management helps to accomplish the financial cycle at minimum cost. 

Financial management seeks to achieve liquidity and control. 

Financial management helps to keep plans for Financial that meets the firm's obligations. 

2.5.2 Motives of holding Financial by financial institutions 

The motives of holding Financial include the following; 

2.5.2.1 Transaction motive 

This is money that is kept by organizations for conducting business and meeting the day today 

obligations of the business and the amount that is kept aside for this motive is called transaction 

balance. (Pandey, 1999). 
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2.5.2.2 Precautionary motive 

This is the desire to hold money in Financial intended to meet certain commitments that require 

immediate expenditure and act when they arc not planned and forecasted e.g. operational 

breakages and the amount kept for balance is called precautionary balance. (Pandey, 2001). 

2.5.2.3 Speculative motive 

This is when people keep money for earmng money and profits through speculation e.g. 

speculating that the prices of bonds or securities was increase and then invest in them and the 

amount maintained for this motive is called speculative balance (Pandey, 2000). 

2.6 The relationship between internal controls and financial management 

Internal controls in context to financial management involve financial inflows and Financial out 

Dows and they cannot be separated. Separating internal controls and financial management 

means failure in many organizations and internal controls explain the financial out Dows in the 

organizations and they help to show how financial resources arc managed. In this case internal 

controls must be adhered to by management in achieving proper financial management. (Kakuru, 

2002) According to (Copper, 1984 ), he therefore. concluded that if the organization does not put 

into consideration its size, nature and other factors in designing its internal controls on Financial, 

it is likely to lose all profits and objectives of grO\vth because the internal controls will be 

inefficient. Internal controls by management on financial management face many limitations. 

In this case it is the responsibility of management to decide on the appropriate for situation. 

Internal controls vary from organization to organization; they also depend on the size and nature 

of business and the factors affecting financial management so they should be designed on the 

organizational circumstance to achieve proper financial management (Pandey, I 988) 
----~--~~~ 
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CHAPTER THREE 

METHODOLOGY 

3.0 Introduction 

This section was to include the methods to be used to collect- data, research design, study 

population, sample size, sample procedures, data collection tools, data analysis techniques, 

reliability and validity. 

3.1 Research design 

The researcher used a descriptive research design. This was to be used to cater for qualitative 

methods of data that would be related to the study. The major goal of the descriptive design is to 

describe events phenomena and situations since descriptive is made on the basis of scientific 

observation. 

3.2 Study population 

The study focused on employees of united bank of Africa who work in different departments. A 

total of 36 employees will be used as the study population. The above population was to be 

selected because of the need to have a well presented sample for this study and was to be 

interviewed as the key informants. Therefore, these categories of people who were to be included 

in the study helped the researcher to gel different ideas on the research topic based on the 

objectives. (Saunders, 2007). 

3.3 Sample size 

The sample size comprised of a representative sample of thirty (30) employees in total within the 
----~ -~·--

institution. This sample size gave a confidence level of 95% and a margin of error (degree of 

accuracy) of 0.05(5%). In selecting the department for the study, stratified sampling was to be 

used based on the departments to the study. The sample size was to be calculated using Solver's 

formula as follows; 

14 



The researchers used random sampling method in this study. This was used to obtain data from 

number of respondents. 

By using Solver's formula. 

N 
n~_c_.:-:::: 

1+N(e)2 

Where; 
n= 

N= 
the required sample size 
the known population size 

e= the level of significance, which is fixed at 0.05 

36 
11 = -:--::-:-:c:-::-=--;c 

1 + 36(0.05) 2 

36 
n=.,---::-:--:-::--::c:-:--::-::::-

1 + 36 (0.0025) 
36 

11 = -,-1-+-c:-0-,.1-::9--c:5 

36 
n=--

1.195 
11 = 30 

3.4 Sources of data 

Data was to be collected using both primary and secondary sources of data through the use of 

personal interviews, and self-administered questionnaires with respondents. A secondary source 

of data was to be got from the business records that will include among others, financial books, 

ledgers and financial statements. The researcher used records fi·om the banks, organizational 

records, text books, and business journals, newspapers like new vision and daily monitor, 

internet and procnrement magazines as other sources of data for study. Primary data included; 

answers gathered by the researcher from i·espondents using the questionnaire. (Lewis, 2007) 

3.5 Data collection instruments. 
-----~-~--

In order for the researcher to obtain exhaustive information and compile it from different 

dcpmiments, the rescmcher will usc personal interviews and self- administered questionnaires 

tools of data collection. 
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3.6 Reliability of the instruments 

Reliability is dependability or trustworthiness and in the context of a measuring instrument, it is 

the degree to which the instrument consistently measures whatever it is measuring (Amin, 2005). 

Samples of validated questionnaires will be prepared for pilot study to verify that it produces the 

same results whenever it is used repeatedly from the same respondents even by another 

researcher. 

CVI = No. of items regarded relevant by judges 
Total No. of items 

26/30 x!OO 
=87% 

3. 7 Validity of instruments 

Validity is the ability to produce findings that are in agreement with theoretical or conceptual 

values; in other words, to produce accurate results and to measure what is supposed to be 

measured (Amin, 2005). 

To know the validity of the instruments, content validity will be used to ensure that the content 

of the instrument corresponds to the content of the conceptual fi"amework. The validity of the 

data collection instruments was done with the help of an Expert (the Researcher's Supervisor) to 

edit the questionnaire and the Interview guide. 

3.8 Data analysis 

A comparison and contrast was made from vanous scholars about the variables. Point of 

convergence and divergence were to be established to obtain harmonized view about the 

variables under study 

3.9 Ethical consideration 

The data collected from the respondents was to be kept as confidential and was to be used for the 
-·-' - ..,..,_ __ ' - - - -- -- -- _...,____ ---

purpose of the fulfillment of the requirement for the ward of the degree of bachelor of business 

Administration. Key ethical issues such as privacy, anonymous of the respondents, maintenance 

of the conditions of the data provided by individuals will be given priority. The respondents were 

informed of the content of the research and the result of the study was to be given to the 

respondents. 
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CIIAPTER FOUR 

PRESENTATION OF FINDINGS & INTERPRETATION 

4.0 Introduction 

Internal Controls and Financial Management at United Bank of Africa (UBA) .Jinja-road branch 

This chapter presents the findings of the study on. The findings serve to reinforce the existing 

knowledge proven about the Internal Controls and Financial Management Using United Bank 

of Africa (UBA) .Jinja-road branch as a case study. This chapter covers presentation, analysis 

and interpretation of the study findings. Data is presented, analyzed and interpreted according to 

the research objectives. It is presented in the form of tables and figures basing on the responses 

got from the study respondents that were selected during the process of data collection. The 

discussion of findings has been arranged in accordance with demographic characteristics of 

respondents' and objectives of the study as were formulated in chapter one of this report. These 

objectives include; To establish the internal control methods used by United Bank of Africa, to 

identify the importance of Financial management at United bank of Africa,to establish the 

relationship between internal controls and Financial management at United bank of Africa. The 

interpretation of the data is intended to enable the researcher make appropriate conclusions and 

recommendations for be Her understanding of the research problem. 

This chapter presents and discusses the findings of the study on Internal Controls and Financial 

Management at United Bank of Afi·ica (UBA) .Jinja-road branch. A self-administered 

Questionnaire (Appendix comprising of questions and observation guide were used to collect the 

data upon which this chapter was based. 30 questionnaire were distributed out of which (26%) 

were returned. Observation guides were used. Results discussed in this chapter were derived 

--f!'Om questionnaire-and observation guides. +he <~nalysis-<md interprctation-Df dat.a~n this chapter 

is in accordance with the four objectives for this study. 

4.1 Response rate 

A total of 30 respondents were sampled of questionnaires administered to them at United Bank 

of Africa (UBA) .Jinja-road branch. However by the end of the data collection process, 26 

questionnaires were returned posing a respondent rate of 87% and non-respondent rate of 13% 
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as shown in the table below. It implied that more than half the target population participated in 

the process giving high level of precision to the findings of the study as shown in table 4.1 

Table 4.1: Response rate 

------------·-· -·--r=--------
Qucstionnaires Frequency Percentage 

distributed 

26 87% 
---------· ----------··--- .. --·-- ·------------

4 13% 

. _TotaL __ .------··· 30.. 100 
-=---:-----:::-:-cc:-:::'--·--::-::-:-::------·-----~------ ------' 

Source: Researcher Field Data, 2018 

The feedback received from the pilot study showed that more respondents took time to fill in the 

questionnaires and the discrepancy of 13% could be caused by the respondents who failed to get 

time to fill the questionnaires. 

4.2 Background Information 

4.2.1 Gender of the respondents 

The gender of respondents was established. This aimed at knowing how males and females as 

community members actively participated in wildlife conservation in Uganda. The study targeted 

both male and female which gave a variety of tindings that were not biased making it gender 

sensitive. The findings arc as in table 4.2 below: 

Table 4.2: Gender composition of respondents 

---------.-::;---------r::- ----:-;---··------··---· 
Gender Frequency Percentage % 
--------------
Male 10 38o/o 

Female 16 62% 
1-:-:-------c-----------·· 

Total 26 100 

Source: Primary Data 2018 

According to the study findings as in table 4.2, most of the respondents were female as compared 

to the male. The number of females who participated in the study was represented 62% as 

compared to 38% of the male respondents. Further tindings by the study revealed that the 
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difference in percentage arose as a matter of fact that most women were participating in the 

finance department at United Bank of Africa (UBA) Jinja-road branch and were selected during 

the study. The above finding clearly indicates that females participated in financial management 

than male within the study area. 

4.2.2 Age composition of respondents 

The age composition of the study respondents was also an important factor in the process of 

understanding internal audit and performance of local governments. This was so because 

different age groups were assumed to understand the study variables differently yet considered 

vital to the-study.-Accm:4i.ng- t& the· study findings the respondents-· vkws were as 1ilTablc 4.T 

below. 

Table 4.3: Age composition of the respondents 

.. --·-·· ----- -·------- -- -- -··· ------=---·---T----:c---
Agc range Male Ii'emale Frequency Percentage 

3 

···---------\~-------·- -· . ·-··-----· --------····· -------------
30-39 2 3 5 19% 

40· 49 2 3 

50-59 2 3 12% 

60-69 2 2 4 

70 and above 3 4 15% 

----------------------------·f--.-----
Total 10 16 26 100 

-···-----~--- ---·····-- ---· ..• -··· ---· --·--·· 
Source: Primary Data 2018 

l'hc table 4.3 above shows that most of the respondents were between the ages of 30 - 39 

tccmmting for 19%. This implied that were likely to understand better the relationship between 

nternal control and financial management which they were in position to provide to the study 

nformation as majority reported to had stayed practicing in financial department for a long time. 
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The other category of the respondents were in the age range of 20 -29 as reported by 27% of the 

study respondents and these respondents' views were very important for the study as most of 

them were making accountability as part of enhancing internal controls the activities that were 

assigned on their disposal. More, 30% of the study respondents were in the category age of 60 -

69 and above. These respondents' views were so great in the process of analyzing the study 

variable that helped to understand the problem. 

This could mean that, banking institution has age limit that could have attributed to the people in 

such group to be less than any other age group of the respondents studied .during data collection. 

4.3 Ilighest Level of Education Attained by the Employees 
Respondents were also asked to identify their educational levels and below are the responses 

Table 4.4: Showing academic qualification attained 

Response Frequency I>ercentagc (%) 
----- ·-·-··-------· -----------··--· 

Certificate 6 23 ____ , ______ _ 
Diploma 10 

------ -=-~---------------

38 

Degree 
---------··-------+----------------

8 31 

Masters 2 8 

None 0 0 

Total 26 100 

Source: Primary Data 2018 

Table 4.4 shows the respondents who work with DBA bank Jinja Road Branch were certificate 

holders with 23%, 38% of the respondents were diploma holders, 31% had a degree and finally 

8% who were master holder. This means that DBA bank Jinja Road Branch considered education 

and experience highly when selecting its employees to ensure quality work. Therefore, 

management should uphold the present standard. 
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['able 4.5: Presenting the occupation of the respondents 

- - ----·---~-· ·- ---------~-------·· - -------- --- -:-~--- ~ ------~ 

lcsponse Frequency Percentage(%) 
--

- 12% 3elow I year 0 
J 

l-2years 5 19% 

l-4 years 9 34% 
- -------·- - ----- ----
5-6 years 0 12% J 

-----
7-8 years 6 23% 
----~ 

"'hove 8 years 00 100 
------ --·--

rota! 
- - .... --- :,:() 

~~ -100 -·- -~- -. 

--
Som·ce: Pmnary Data 2018 

The table 4.5 above shows that most of the respondents were between the ages of 3-4years for 

34% served in the organization were majority of the respondents at UBA bank Jinja road branch. 

fhis implied that were likely to understand better the relationship between internal control and 

financial management which they were in position to provide for better services to the study 

information as majority reported to had stayed practicing in financial department for a long time. 

The other category of the respondents were in the age range of below 1 year and 5-6 years as 

reported by 24% of the study respondents and these respondents' views were very important for 

the study as most of them were making accountability as part of enhancing internal controls the 

activities that were assigned on their disposal. More, 23% of the study respondents were in the 

category age of 7-8 years. These respondents' views were so great in the process of analyzing 

the study variable that helped to understand the problem. 

4.4 The Internal Control methods used by United Bank of Africa 

The first research objective was to establish the internal control methods used by United Bank of 

Africa. The data collected based on the four Iikert scale is presented and interpreted as provided 

below. 
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Table 4.6 The Internal Control methods used by United Bank of Africa 

··-------- ~-

te Internal Control methods Strongly A< 
----- -------- --- ------------ --------- ----·- . 

cc Not sure Disag~:ce Strongly Total 
cd by United Bank of Africa A<>ree -------------~------

F % F 
-----~----,--- Disl!_grec -----

% F % F % F % F % 

7 27 10 38 01 4 03 12 03 12 26 100 
1r institution has an 
:ounting and financial 
magement System. - -- --

10 38 08 31 00 0 03 12 05 19 26 100 
magcment is committed to 
:operation of the system --- --- -- - --------- ··----· - -- -----,. ---

') 
- 35 "7 

-------- --- --- ----- 1----- - ---f----
27 00 0 04 - r5- 06 23 T6 - 1mJ 

magement closely monitor 
nple mentation oflnternal 
ntrol Systems in our 
;titution. 

06 23 02 8 01 4 7 27 10 38 26 100 
1nagcment provides 
:dback to the junior officers 
out the Operation of the 
~tClll. 

10 38 7 
----------02 ---
27 04 15 8 03 12 26 100 

>propriate measures are 
:en to correct misfeasance 
Operation of our 
:counting & Finance 
1nagcment System. ------ ----- --- --------- ------------- --- ---- ----- ---- ---- ---- ---- ----·- ------- ----

04 15 8 31 02 8 10 38 02 8 26 100 
magement acts with a great 
grcc of integrity in 
:cut ion of Their roles. 

8 
----- --- -

02 04 
------- ------- --- ------

15 01 4 10 38 9 35 26 100 
1ical values are upheld 111 

"42110 
management decisions 
--

11 
•r Institution has objectives, 
lcpendcnt and active audit 

I 
•mmittee revenue 
.1cratcd. 

·-----f---------=--------1------------
38 00 0 02 8 03 12 26 100 

Source: Primary Data 2018 

Table 4.6 above present's findings on the Internal Control methods used by United Bank of 

Africa. The table presents information regarding Internal Controls and Financial Management at 
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United Bank of Africa (UBA) Jinja-road branch. The data collected was based on the Likert 

scale of strongly agreed, agreed, disagreed and strongly disagreed. The table presented a 

mechanism through Internal Controls and Financial Management at United Bank of Africa 

(UBi\) Jinja-road branch. Concerning the Internal Controls and Financial Management has 

increased our institution has an accounting and financial management System according to the 

findings the 27% of the respondents strongly agreed, 38% agreed while 12% of the respondents 

disagreed while 12% of the respondents strongly disagreed with the findings of the study. 

The findings indicated that Management closely monitor simple mentation of Internal control 

Systems in-our-institution-.aJ'fgGt~by increased-human settlement as indicated b~s-35"/o -

of the respondents who strongly agreed, 15% agreed while 19% disagreed and 26% of the 

respondents strongly disagreed. 

The findings on management is committed to the operation of the system as indicated by 

responses 38% of the respondents strongly agreed, 31% agreed with the findings, 12% disagreed 

while 19% of the respondents strongly disagreed. 

The linclings indicated that the management closely monitor simple mentation ofinternal control 

systems in our institution as indicated by responses 9(35%) of the respondents who strongly 

agreed, 7(27%) of the respondents, 4(15%) of the respondents disagreed while 6(23%) of the 

respondents strongly disagreed. 

fhc study findings also indicated that management provides feedback to the junior officers about 

'.he Operation of the system with 6(23%) of the respondents who strongly agreed while 2(8%) of 

:he respondents agreed while 7(27%) of the respondents disagreed and 10(38%) of the 

:esponclents strongly disagreed. 

l'he study findings revealed that appropriate measures are taken to ·correct misfeasance in 

)peration of our Accounting & Finance Management System. The results reveal that I 0(38% ) 

)f the respondents strongly agreed, 7(27%) agreed, 2(8%) of the respondents disagreed while 

l(38%) of the respondents strongly agreed. 

rhc study findings also indicated that management acts with a great degree of integrity in 

~xccution of their roles with 4(15%) of the respondents who strongly agreed while 8(31 %) of the 
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respondents agreed while 1 0(38%) of the respondents disagreed and 2(8%) of the respondents 

strongly disagreed. 

The study findings revealed that ethical values arc upheld in all management decisions. The 

results reveal that 2(8%) of the respondents strongly agreed, 4(15%) agreed, 10(38)% of the 

respondents disagreed while 9(35%) of the respondents strongly agreed. 

The study findings revealed that our Institution has objective, independent and active audit 

Committee revenue generated. The results reveal that I 1(42%) of the respondents strongly 

agreed, I 0(38%t~g~ed, 2(8) % of the .!:.eSp()nde!lts disagreed whil~3(12%l. of the respondents_ 

strongly agreed. 

fhc study findings reveal that active audit committee revenue generated had a negative bearing 

Jn the financial management at United Bank of Africa Jinja- road branch. 

tS To identify the importance of I<inancial management at United bank of Africa. 

rhe second research objective was to identify the importance of financial management at United 

3ank of Africa. The study was presented based on the findings from the field as presented in the 

values assessed below. 
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!'able 4.7 Showing importance of financial performance 

:mportance of financial Strongly Agree Disagree Strongly Total 

Jerformance. Agree Disagree 
- ---------------~----·-- ------- ·--· ----

f % f % f % f % f % 

)ur institution has enough 11 42 4 15 8 31 0 12 26 100 .) 

~ash to meet its obligations 

~ffectivcly (as and when they 

fall clue) 
1---c- - ·----------· -------

rhe interest charges by our 9 35 7 27 4 15 6 . 23 26 100 
mstitution are appropriate to 
:over the c6sfs of runilil:i:jpnc ·- ·- - - ---..--.-,-. , .. 

:ourses. 

rhc Institution's profits have 14 54 5 19 4 15 0 12 26 lO() .) 

?,reatly increased overtime 

-- ·--
Financial statements produced 9 35 7 27 4 15 6 23 26 100 
JY Nyaclri farmers savings and 

:rcdit, cooperative society 

~om ply with the international 

lCCOUnt. 

- ~--- ·--
Our Institution's Accounting 10 38 6 23 2 8 8 31 26 100 
system adequately identities 

the Receipts and expenditure 

Jf grant contracts. 

12 
---------- - ------ --- -· ·-------------
The Institution's asset base has 46 7 27 0 12 4 15 26 100 .) 

greatly increased overtime. 
·-------------

Source: Researcher Field Data, 2018 

rhc study findings in table 4.7 provided that the results identify the importance of financial 

nanagcment at United Bank of Africa. The findings in the table provided that the importance of 

llnancial management was prevailing. 

fhe findings indicated that our institution has enough cash to meet its obligations effectively (as 

mel when they fall due) by responses 11(42%) of the respondents strongly agreed while 4(15%) 

:lisagreccl while 8(31 %) of the respondents of disagreed while 3(12%) of the respondents 

;trongly agreed on the study provided. 
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fhc study findings also indicated the interest charges by our institution are appropriate to cover 

:he costs of running the courses as indicated by responses 9(35%) of the respondents who 

;trongly agreed while 7(27%) of the respondents, 4(!5%) of the respondents while 6(23%) of the 

:espondcnts who strongly disagreed. 

fhc findings revealed that the Instit11tion's profits have greatly increased overtime as indicated 

JY responses 14(54%) of the respondents strongly agreed, 5(!9%) of the respondents agreed 

Nhile 4(!5%) and 3(!2% disagreed and strongly disagreed respectively. 

fhc findings revealed that Financial statements produced by Nyadri farmers savmgs and credit, 

:ooperative society comply with the international account as indicated by responses 9(35%) of the 

·espondents who strongly agreed, 7(27%) agreed while 4(!5%) disagreed while 6( 23%) strongly 

Iisagrcccl in that regard. 

l'he findings revealed that our Institution's accounting system adequately identifies the Receipts 

mel expenditure of grant contracts as inclicatecl by responses l 0(38%) of the respondents who 

;trongly agreed, 6(23%) agreed while 2(8%) disagreed while 8(31 %) strongly disagreed in that 

·egard. 

!'he findings revealed that the Institution's asset base has greatly increased overtime as indicated 

JY responses 12(46%) of the respondents who strongly agreed, 7(27%) agreed while 3(12%) 

lisagrecd while 4(!5%) strongly disagreed in that regard. 

!'he importance of financial management at UBA indicate that the Institution's profits have 

:really increased overtime by response of 54% and our Institution's asset base has greatly 

ncrcasecl overtime by 46% 

1.6 To control activities and risk assessment at United bank of Africa 

['he third research objective was to control activities and risk assessment at United Bank of 

\li·ica. The data collected from the field presents findings that can be interpreted as follows. 
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fable 4.8: Shows the relationship between internal controls and financial management 

----·--- - ------ -- - - .. r:::-··· --· 
ntrol activities and risk Strongly Agree Not sure Disagree Strongly Total 
essment Aurcc 

·-rc-·- Disagree __ 
1----~----·~·-----------· ---------- ---- ---c-:cc-··· ------·-~-

F % F 0;() F % F % F % F % 

r institution has clear 9 35 2 
1-----

8 04 15 10 38 1 4 26 100 
>aration of roles. 
~ry employee's work check 10 38 06 23 03 12 4 15 03 12 26 100 
the others. 
------- ·--------- ~------f--·- ·-·-- --'re is appropriate supervision by 9 35 03 12 2 7 7 27 5 19 26 100 
ior staff on the work of Their 
iors corrective action.is. taken. - ·- - --. ·-- -
tddress weaknesses 
IT is trained to implement the 9 35 7 27 4 IS 4 15 2 8 26 35 
ounting and financial 
nagcment system. 

. 

r Institution has a well- II 42 4 15 6 23 2 8 0 12 26 100 ~ 

'eloped Chart of Account 

-------------~---+---1----- --+---1--- ------1----- ----
s impossible for one staff to 11 42 10 38 00 0 02 8 03 12 26 100 
'e access to all valuable 
Jrmation without the consent 
;cnior staff. 

--· ·-· .. ----·-=-+::-+-::-:---1--c:-- ----f--1-- ---1--+---
ntrols are in place to exclude 06 23 02 8 01 4 7 27 10 38 26 l 00 
LUTing expenditure 111 excess 
ocatcd ti.mds. 

. ·- . ---1--- ··-· . ·-·- --- f---:--
03 12 03 12 26 100 

·-- --·· --- ----- ---- ------ -- ---- --- ---·-· . --
Jartmcnts have budget 7 27 10 38 01 4 
iews where actual 
>cnditurc is compared with 
lgeted expenditure and 
>lanations for the variances 
en. --- ------------- ·- ---------------------------
1' security system identifies 9 35 7 27 00 0 04 15 06 23 26 100 
: safeguards Institutional 
;cts. 
~"~--------l--f----1----~-~,~-~~-~~-l-~i--------l----1----
l' Institution carries out job 7 27 10 38 01 4 03 12 03 12 26 100 

19 26 

ttion. 
;-~lr Institution payme;1lS -a;-~ To·-~- 08 -- 31 -00---0-- 63- -1-2- o:s- 100 
j~ct t~_'lutho_riz<Ition ___ _ ______ '---- __________________ _ 
·Institution gives loans 9 35 7 27 00 0 04 15 06 23 26 100 
orl[ing_!o rc_gl]li\!i0~1S:__ ___ _ _ __________________ .... _____ _ 
)ourcc: Primary Data 2018 
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The study findings on the relationship between internal controls and financial management. 

The study findings revealed our institution has clear separation of roles as indicated by responses 

9(35%) of the respondents strongly agreed, 2(8%) of the respondents agreed while 1 0(38%) of 

the respondents disagreed while 1(4%) of the respondents strongly agreed with the findings. 

The study findings indicated every employee's work check on the others. The result revealed that 

10(38%) of the respondents strongly agreed, 6(23%) of the respondents agreed while 4(15%) 

disagreed while 3(12%) of the respondents strongly disagreed according to the respondents. 

The study findings revealed.thaUberc is appropriate supervision by senior staff Oil the_ worlco.f.Tileir. __ ·­

juniors corrective action is taken to address weaknesses which indicated 9(35%) of the 

respondents strongly agreed, 3(12%) of the respondents agreed, 7(27%) of the respondents who 

disagreed and finally 5(19%) who strongly disagreed. 

The findings on staff is trained to implement the accounting and financial management system as 

indicated by the responses 9(35%) of the respondents strongly agreed while 7(27%) of the 

respondents agreed while 4(15%) disagreed and 2(8%) strongly disagreed. 

The study findings also revealed that our Institution has a well-developed Chart of Account as 

indicated by responses 11(42%) of the respondents strongly agreed, 4(15%) of the respondents 

agreed while 2 (8%) disagreed and 3(12%) strongly disagreed. 

The study findings also revealed that It is impossible for one staff to have access to all valuable 

Information without the consent of senior staff Account as indicated by responses II ( 42%) of the 

respondents strongly agreed, 1 0(38%) of the respondents agreed while 2(8%) disagreed and 

3(12%) strongly disagreed. 

The study findings also revealed that controls arc in place to exclude incurring expenditure in 

excess allocated funds as indicated by responses 6(23%) of the respondents strongly agreed, 

2(8%) of the respondents agreed while 7(27%) disagreed andlO (38%) strongly disagreed 

The study findings also revealed that the departments have budget reviews where actual 

expenditure is compared with budgeted expenditure and explanations for the variances given as 
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ndicated by responses 7(27%) of the respondents strongly agreed, l 0(38%) of the respondents 

1grecd while 3(12%) disagreed and 3 (12%) strongly disagreed. 

fhe study findings also revealed that our security system identifies and safeguard institutional 

1sscts as indicated by responses 9(35%) of the respondents strongly agreed, 7(27%) of the 

~espondents agreed while 4(15%) disagreed and6 (23%) strongly disagreed. 

fhc study findings also revealed that our Institution carries out job rotation as indicated by 

responses 7(27%) of the respondents strongly agreed, 10(38%) of the respondents agreed while 

The study findings_also_re'l[eaJerLthat in ourJnsiitution payments are subjcs;t to_ authorization as 

indicated by responses l 0(38%) of the respondents strongly agreed, 8(31 %) of the respondents 

agreed while 3(12%) disagreed and5 (19%) strongly disagreed. 

The study findings also revealed that our Institution gives loans according to regulations as 

indicated by responses 9(35%) of the respondents strongly agreed, 7(27%) of the respondents 

agreed while 4(15%) disagreed and 6 (23%) strongly disagreed. 

On average of risk management has a positive relationship on internal coi1trol and financial 

management at United Bank of Africa shows that our Institution has a well-developed Chart of 

Account and it is impossible for one staff to have access to all valuable information without the consent of 

senior staff the findings had over 42% levels of agreement on the areas provided I studied or selected. 
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CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

;,o Introduction 

!his chapter contains a summary, conclusion and recommendation to the findings. 

;,I Summary of findings 

lhe findings on the first objective provided that our Institution have objectives, independent and 

tctive audit Committee revenue generated affects the financial management, increased effective 

novement of services at UBA. It was noted that active audit committee revenue has increased in 
---.. -~---

Jrofit accumulation which have boosted the organization. 

rhe second research objectives provided the Institution's profits have greatly increased ovet1ime and 

he Institution's asset base has greatly increased overtime and has increased profits for 

)mployees and employers for survivaL 

fhe interest charges by our institution are appropriate to cover the costs of running the courses 

Nhich has !eel to our Institution's Accounting system adequately identifies the Receipts and 

)Xpcnditure of grant contracts by top management. 

The linding on the third research objective was to control activities and risk assessment at 

United Bank of Africa, that government sensitization awareness to the public that our security 

system identifies and safeguard Institutional Assets. In this case it is the responsibility of 

~1anagement to decide on the appropriate for situation. Internal controls vary from organization 

'o organization; they also depend on the size and nature of business and the factors affecting 

financial management so they should be designed on the organizational circumstance to achieve 

proper linancial management (Pandey, I 988) 

5.2 Conclusion 

Based on the discussions above, the researcher thus concludes as follows; 

Effective internal control will have a significant effect on proper use of organization funds and 

assets. 

Weak internal control system will have a significant effect on fraud perpetration and loss of 

revenue in an organization. 
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Effective internal controls will have a significant effect on financial statement preparation and 

presentation by organizations. 

Internal control activities will have a significant effect on proper keeping of records 111 

Jrganizations. 

Effective internal audit systems will have significant effect on keeping to organizational f 

financial budgets. 

fhc financial management of any organization can be measured by the standard or the 

3ffcctivcncss of the internal control system and as well as the policies implemented by the 

management. A well-managed business entity will not only attract interest of outsiders such as 
---.. ·~~---

investors and others, but will also retain the zeal of the existing owners and users of the financial 

information. Therefore in conclusion, it will be said that the financial management of any 

organization cannot do without internal control as true and fair presentation of financial 

statement may never be possible if the board and senior management are not committed to 

providing a well-planned internal control system. This is in line with the works of Ewa and 

Udoayang (2012); Okoli (2012) and Muazu (2012). All these works assert that proper and 

efficient internal control and internal audit system ensures sound financial management in 

organsialions. 

[n accordance with the second objective of the study which was to identify the importance of 

financial management at United Bank of Africa, the researcher concluded that indeed The 

importance of financial management al UBi\ indicate that the Institution's profits have greatly 

increased overtime by response of 54% and our Institution's asset base has greatly increased 

overtime by 46% 

It was found out that the two arc related in way that concluded that if the organization docs 

not put into consideration its size, nature and other factors in designing its internal controls on 

l'inancial, it is likely to lose all profits and objectives of growth because the internal controls will 

be incl1icicnt. Internal controls by management on financial management face many limitations. 

5.3 Recommendations 

The role, responsibilities and procedures to be adopted by the management, internal audit 

department as well as the account department to the overall. management of an organization 

should be focused on ensuring the safely of the assets and soundness of their operations. 
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~asecl on the findings of the study, the following recommendations are suggested: 

v!anagement should ensure that there are adequate organizational controls and that each staff 

:nows his duties and equally ensures effective segregation of duties so as to reduce interference 

n terms of funds; and assets management and controls. 

['he internal control system should be remolded and strengthened to position the staff in carrying 

)Ut their duties efficiently and effectively and at the same time evaluated periodically to 

:trcngthen its weaknesses in the organization so as to reduce the likelihood of committing fraud 

JY the staff. Organisations'shoulcl upgrade their internal control designs as this will be deterrence 

~- ~t;;rf who may want t; co~~ii.· f~aucl. In addition, they sho-uld also pay serious atteni!on-io the --·-·-- -

ife style of their staff members as this could be a reel flag to identifying frauds. 

!'here should be adequate training of workers in the accounts section especially the internal audit 

;taff. This will help in creating the much needed understanding as to the roles of auditing and 

1ow the internal auditing system works as well lead to understanding of reporting requirements. 

!'he internal auditors at all times should be adequately independent of members of various 

.lepartments within the organisation so that they can carry out their duties effectively. In 

.1ddition, there should be regular evaluation of control in order to determine their effectiveness in 

)pcration and identify weaknesses, so that corrective action can be taken. 

fhere should be a clear organisational structure and clear explanation of organizational targets 

md budgets so as to ensure that the internal auditors as well as management do not neglect it. 

t\lso there should be clear inlormation dissemination within the various departments in the entire 

organisation on the control measures taken, so that each department would comply with the 

respective control systems especially regarding limits and budgets. 

Finally, the management of the organization should be reviewed periodically so as to cope with 

modern trends in organizational fraud detection, prevention as well other modern systems of 

control such as the usc of ICT etc. 
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In order to reduce the weak internal controls like staff colluding internally or with outsiders to 

avoid the controls, internal controls covering only routine transactions, abuse of controls by 

those with authority. Internal controls need to be strong enough to manage finances (cash) very 

well. The research is therefore centered at assessing the different means in which internal 

controls should lead to proper financial management. (Purity, 2006). 

5.4 Areas for Further Research 

Similar studies can be conducted for different geo graphical areas of the Nation and result 

:om parcel to that of this research. 

Similar studies can as well be clone for different industries whilst result compared to see the 

:\ifference as against this study. 

Other measures of financial management such as asset and liability management can as choosing 

the right tools for controlling internal controls on financial management in united bank of Africa. 

This is a very important aspect for the employer to consider. The researcher was not 

satisfactorily able to make a thorough study on how to choose the right tool for improving 

~mployee aid therefore recommends it for further research. 
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APPENDICES 

Al'PENDIX I: RESEARCH INSTRUMENT: QUESTIONNAIRE 

)ear Respondent, I am Ntnsiima Evarlyne, carrying out a study on Internal Controls and the 

inancial management at United Bank of Africa (UBA) Jinja-Road Branch. This study is going to 

>e conducted as a partial fulfillment for the award of Bachelors of Business Administration 

Accounting,) of Kampala inteniational University. The information provided will be 

:onfidential and only used for purposes of this study. Kindly spare your valuable time and 

espond to all the following questions .. _ 

;ECTIONA: BACKGROUND INFORMATION 

Please tick the correct box 

l. What is your position in the institution? 

-·--- -~ -·---·· . -;---;---,--:::;---;-:--
nanager Assistant Teller Loans Assistant Compliance/ Human Others 

officer Loans 
manager 

Officer 
Internal Resource specify 

···~ -·~-···-·- ____ ....1 

2. Sex 

Male l'emale 
··-·--···--· -·-···-1 

3. In what age bracket do you fall? 

----·-· -~---~-··· ·-·-··· --·~----~--· ~-. 
20- 29 30-39 40-49 50-69 

- ·-- --~---··· 

60-69 70 and above 

________ [ ____ _ 
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L What is your highest level of education? 

=crtificate Diploma 
~,-,--·-,---r---::-·--:----r---:-:----,-------, -------

Bachelor's Postgraduate Master's Doctorate Others 

Degree Degree Specify 

----------- --- -----------r--------- --- ----- --- - ------

____l _____ - --------- ---- -----

i. For how long have you served in your organization? 

3elow I year 1-2 year 3-4 years 
--~~--;::==~~----------

5-6 6year 7-8 year Abovc8 years 

----+-----+--------1---- -----

--- ---L--------- ---------L------'-- ---·'------------

>ECTIONB: To examine the functionality of Internal Control systems of Bank of Africa 

UBA) .Jinja Road Branch 

'lease evaluate the following statements by ticking under the appropriate figure basing on the 

;calc below: 

ltrongly disagree Disagree Not sure Agree Strong! y agree 

-----------------------~-~~ --- ·- ~-
2 " 4 5 .) 

>tatement l 2 3 4 5 

::ontrol environment 
-,--- --

l 2 3 4 5 

------- ---- ·-- . ------------ --- ·- -
)ur institution has an accountin g and financial management System 

- __ L 
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----:----;-------·-.........,---::-7--------- --
V!anagement is committed to the operation of the system ·- -·[-
V!anagement closely monitor simple mentation of Internal control 

Systems in our institution 

- ------------

-=--~---,----·--·. --- ·---· .. ·-·- -- -
V!anagement provides feedback to the junior officers about the 

)peration of the system 

·-,--------,---,------=--::----:--:::---:--:--::: f----1- ---1---e-...j 
t\ppropriate measures are taken to correct misfeasance in Operation of 

Jur Accounting & Finance Management System 
----. -· ------

---------- " --·--· ---- --- -- --~ ---- -

Management acts with a great degree of integrity in execution of Their 

mles 

Ethical values are upheld in all management decisions 

Our Institution has an objective, independent and active audit 

Committee 

--·----

Control activities and risk assessment 

Our institution has clear separation of roles 

Every employee's work check on the others 

There is appropriate supervision by senior staff on the work of Their 

JUniOrS 

Corrective action is taken to address weaknesses 

---------- .. - ---·- -····-·-·-·······--

Staff is trained to implement the accounting and financial 

management system 

~~-;--~-~~-~-----

Our Institution has a well-developed Chart of Account 

---··-·- ---· - ·----·- _ ___! __ ' 
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-~ ----~----~----~-------~--------

lti; impossible for one staff to have access to all valuable 
--~---- - -- -- --- ------

Information without the consent of senior staff 

Controls are in place to exclude incurring expenditure in excess Allocated 

funds 

-~----~--~~------- -----------·- ---- ---~ --- --- -- ------ ---
Departments have budget reviews where actual expenditure is compared 

with budgeted expenditure and explanations for the variances given 

Our security system identifies and safeguard Institutional Assets 
- - - ---~ ---- - -

--- -- ---~-----~ -- - -------- -~ -----
Our Institution carries out job rotation 

-~ ----
In our Institution payments arc subject to authorization 

--- ---- ----
Our Instit11tion gives loans according to regulations 

---- --~------ -------------------- -~ ----- --·-- -~ 
Financial Performance I 2 3 4 5 

--------·- r----1---- --------
Our institution has enough cash to meet its obligations effectively (as ahd 

when they fall clue) 

-------~------- ------- . -~-----·-··· -- ------------------ --- -- ----- ----- - - -- -~ 
The interest charges by our institution is appropriate to cover the costs of 

running the courses 

---f-- -~ ~-f--
The lnstit11tion's profits have greatly increased overtime 

---- -------- ---- - ------ ··--- --· --- - - -- ---
Outstanding loans are dully paid in time(beforc New loans are given) 

----- --- ----------------------- ----- ---- -- ----- ----
Pinancial statements proclucccl by Nyaclri farmers savings and credit, 

cooperative society comply with the international account 

- ----1---
Our Institution's Accounting system adequately identifies the Receipts 

and expenditure of grant contracts 

----- - - --- --. ---- --- ---
The Institution's asset base has greatly increased overtime 

------- ----------------------- -~-- ~~1~-~~-
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SECTIONC: 

To examine the contribution of the control activities to Bank of Afl"ica 

In your opinion, do you think there is any contribution made by control activities to the financial 

management of your company? 

If yes, is the contribution positive or negative? 

Thank you for your cooperation 
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APPENDIX III: WORK PLAN AND TIMEFRAME 

Act ivity 

--
<1 te Respondents Loc 

Des igning Pretesting data 

ection tools 

a Collection 

' euding 

coli 

Oat 

-Data: 
' 

Da1 a interpretation and 

Rep orting 
--

Duration (days/weeks/months) Responsible 

-··~ - ·--~------~-~--

Before 15111 June2018 Researcher 

Before 22"" June Researcher 

----,-------- -----~----------. ·--· . - ·-
Before 811 July Researcher 

Before 15111 July - -c.- -cher 

Before s'" August Researcher 

--- ----------·--- --------- ----- --
Researcher 

--

Thank you for your cooperation 

End 
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