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ABSTRACT
This study was intended to explore “stress management and employee
performance of commercial micro finance (U) Ltd” as employees being

indentified from the organization as respondents.

The objective of the study were to how stress came to be managed and effects

of stress on employee performance of commercial micro finance (U) Ltd.

The research proved that stress management is very important in any

organization in order to attain maximum performance out of employees.




CHAPTER ONE

1.0 Introduction
People within an organization i.e. commercial microfinance (u} ltd are working

together harmoniously to attain organization goals either long or short term.-

As collection of employees expected to deliver the best results, the desirable
performance of employees are not realized due to the fact that employees are
stressed thus limiting commercial microfinance (u) ltd to gain competitive

advantage in the market.

1.1 Back ground of the study

As a result of constant growth in technology which is driving the world and has
resulted into various changes in the world’s economic expense? One of the
changes that brought worst challenges not only to international firm but also

to the domestic ones.

Employees being an asset to the organization, using organization’s intellectual
capital have become important source of competitive advantage (Harter 1994).
In the present era of talent war, employees are considered as the most valued

asset of the organization.

Managing employees has been so crucial tool in the global business competitive
world. For that matter human resource management (HRM) has been widely

and increasingly become vital approach to create successful organization.

However, in order to realize the best out of employees’ performance, the
employees must develop the strategies to effectively manage the human

resource of the organization so that they can perform to the best expectation.

To create most effective strategy, the employees and managers need to
understand the factors that affect the performance of employees. One of the

key factors that have an impact on employee’s performance is stress.




This research report mainly focuses on the stress and its impact on employee

performs and how wall stress can be managed so that the best results are

attained out of this performance.

1.2 Problem statement
The main concern of the study is laid on, stress management and its impact on

employees’ performance of commercial Microsoft (u) ltd.

The occurrence existence of stress has resulted into issues like high levels of
absenteeism, verbal conflict, faculty decision making, job burnout and this in

turn has affected employers.

1.3 Purpose of the study
The purpose of the study is to establish the relationship between stress

management and employees performance of commercial micro finances (U) Ltd

1.4 Research objectives

To explore the effects of stress on employees performance in commercial

microfinance (U) Ltd.
To find the possible ways of managing stress in the organization (EMFL).

To assess the performance levels of stressed employees.

1.5 Research question
i. How does stress affect the performance of employees in an
organization (EMFL).
ii. How can stress be managed?

ili. How do employees perform with stress?

&

1.6 Hypothesis

Is there significant relationship between stress management and employees
performance; in that good stress management results inte improved
performance, high job retention and industrial relations thus enabling the

organization (CMFL) attain its goals and objectives.




1.7 Scope of the study
Geographical scope

The study is carried out for commercial microfinance (U) Ltd owino branch

Kampala Uganda.
Content scope.

The study focused on stress management and its effects on employee

performance.
Time scope

The study is conducted between the months of April to July year of 2014.

1.8 Conceptual frame worlk.
In conceiving this study, “stress management and employee performance will

benefit the organization” however, this will be determined by a combination of

factors both independent and dependent.

Independent Dependent
Stress management Performance
- Individual - >
strategies - Reduced
- Organization stress level
strategies - Improved
performance

- Good working
conditions

- Improved
performance

- High employee
commitment




19 Significance
» The research study will be important to the management of commercial

microfinance (U) Ltd.
» The study will provide up to date literature on human resource managers

of various organizations.
» He research will be important to other researchers and academicians.

» The research study will be important to policy makers of commercial

micro finance (U) Ltd

1.10 Limitations
A study of this nature required the researcher to visit different departments to

collect data.

- The respondent did not fill on the questionnaires in the required time and the

researcher had to visit the organization so often.




CHAPTER TWO
LITERATURE REVIEW

2.0 Introduction
This chapter tackles the existing literature about stress management and
employee’s performance and their impact. It involves secondary data obtained

from text books, journals, bulletins among others.

2.1 Literatures on independent variable

Stress management

From various scholars regarding stress management is concerned and its
irﬁpact on employee performance, it clearly identifies that organizational
involvement and commitment or its employees is one of the factors that

contribute to the overall performance of employees and organization at large.

According to Cobb (1975) and Kreither (2002) had an opinion that, “the
responsibility had several stress among workers and managers, if an individual
manager cannot cope up with increased responsibility, it may lead to several

physical and psychological disorders among employees”.

Qualitative change in job create mental problems among employees,
interpersonal relationship with in departments and between department

creates qualitative difficulties in an organization says Brook (1993).

Management of stress.

According to Robbins (2002), management is the process of achieving
organizational goals by engaging in the four major functions of planning,
organizing leading and controlling.

For the management take place there has to be employees and managers

(Robbins 2003). Employees work on specific tasks where as manager’s direct

work of others. Such a relationship structure is usually exhibited by the organ.




Stress is a normal psychological and physical reaction to the ever increasing

demands of life.

Surveys show that many Americans experience challenges with stress at some
point. Remember that you brain comes with alarm system for your protection.
When your brain perceives a threat, it signals your body to realize a burst of
hormones to fuel your capacity response this has been labeled with “fight or

flight” response.

Stress management is so important, it gives you a rage of tools for reset you
alarm system. Without stress management, all too often body is always on high

development. Over time high levels of stress leads to serious health problem.

2.2 Stress management strategies
According to Ahmeds Nurula (1985) and Baspel (1992) and Halt(1982)
emphasized the solution to discover the tool kit of effective stress management

strategies as illustrated below;

Remove the stressor

Receive social
With draw from

support

\ the stressor

Control stress

consequences \ Change the stress

perception

From this list of management stress strategies, they argued that the only way
organizations can effectively manage stress is by removing the stressor that

causes unnecessary tension and job burnout.




One way for the organization to manage stress is to investigate the main causes
of stress at their work place, calculating and audit by staff to complete

confidential questionnaire to indentify when and how they experience stress.

In general, the research has found out that one of the most powerful way to
remove stress is to empower employees so that they have more control over

their work and working environment.

2.3 Ways/strategies of stress management

According to Cobb (1978) and kreither (2002), had an opinion that stress can

be managed in ways:

¢ Organization strategies

e Individual strategies
Organization strategies

According to Robbins (2002).organization can manage stress through many

ways and these include the following:

¢ Clearly job design, since over lapping job jurisdiction is one of the causes
of stress to employees in the organization by clearly defining them is one
way the organization can manage stress from its employees
(Robbins.2002)

e Ensuring proper communication i.e. two way up ward and down ward so
that to ensure communication is effective .this will enable employees rise
their concern thus enabling management to solve them hence reducing

stress in organization (Kreither, 2002).

According to Cobb (1975), suggested that ensuring clear organization policies
that encourages employees involvement is one of managing stress among
employees. This makes them feel they are part of the organization thus

motivating them to perform.




° Organization can also manage stress among it employees through paying
than on time and good salary (Robbins 2002).
¢ Once employees meet their demands, this helps them to solve their

individual related stress thus management of stress is attained.

Individual strategy

According to Robbins (2002) and Kreither (2002), had an opinion on individual
strategies of stress management. These include personal strategies of stress

control and these include the following:

¢ Individuals can manage stress through ensuring emitting the deadline.
Since failure to meet deadlines is one of the courses of stress. Meeting
the cleared from stress thus one of the ways of managing stress by
individuals is through planning to meeting the deadlines.

¢ Completing tasks in time is one way! strategy individuals can employee
to manage stress since one of the causes of stress to individuals is failure
to complete tasks assigned to them by the organization. Once tasks are
done with inset time, this will enable them manage individual rotated

stress.

2.1.4 Importance of stress
According to John (1998), David A (1998) and Steven P, (2001), they said that

there is also positive side of stress called eustress.

Eustress refers to the healthy positive, constructive outcome out of stressful

event and the stress response.

Eustress is the stress experience in moderation enough to activate and
motivate people so that they can achieve goals, changes their environment and

succeed in life. In other words we need some stress {o survive.

2.2 Literature on dependent variable
According to Selye (1970) Singh (1990) and long (2000}, defined performance as

the next effects on employees efforts as modified by abilities, role perception

8




and results produced. This implies that performance in a given situation can
be viewed as returns from interrelation-ship among efforts, abilities and role

perception and results produced.

In terms of definition, the effort which results from stress is often developed
when an individual is assigned a major responsibility without proper authority

and delegation power.

2.3 Relational literature

Relationship between stress management and job performance.

According to William (10967) and Haney (1977), defined stress as a condition
rising from interaction of people and their jobs. Characterized by changes

within people that forces them deviate from normal functioning.

Performance is the way in which activity is accompanied in a particular level of

standard to which a task is to be accomplished fast. Says John (2001} and
Kahn (2004).

It is achieved with in working environment. Stress ensures employees

performance is improved and maintained in an organization.




CHAPTER THREE
METHODOLOGY

3.0 Introduction

This chapter describes the methods and techniques used by the researcher in
data collection. It shows how the researcher chose the study population and it
outlines the study design, procedures subject selection, data collection
instruments, data analysis, strategy used in obtaining research questions and

limitations.

3.1 Study population
The study considered only the staff of commercial microfinance Itd Nakivubo

branch only which is comprised of 120 staff.

3.2 Sample size
The sample size of the study is 90 respondents as it gives fair representations

of the targeted people and mode of collecting as illustrated below

Table 3.1 Sample size

Respondents Number
Managers 26
Employees (staff) 46
Supportive (staff) 20

3.3 Procedure of data collection.
The researcher distributed the questions with help of subordinate staff. The
filled correctly questionnaires were then collected for data analysis. The

collected data was then sorted, edited, compared with relevant notes and then

analyzed.




3.4 Research design
The research is based on qualitative design of descriptive nature based on
interview and questionnaire. Descriptive research design involves systematic

collection and presentation of data. This method is chosen for its suitability in

data collection.

3.5 Sampling design and procedure
The research used stratified sampling for the staff and simple random sampling
for supportive staff. This is done to ensure correct reliable information is got

from relevant people.

3.6 Research procedure

In carrying out this research, the researcher went through the following
procedures. The researcher’s topic was handed to the supervisor for approval.
Questionnaires and instrument also be approved. Introductory letter was
obtained from the university (college of applied economics and management

sciences).

3.7 Data collection methods
The data collection instruments were basically self-administered questionnaire,
which comprised of open and closed ended questions that required

respondents to answer all questions to the best of his/her knowledge.

Interviews were also used in data collection from which the researcher asked

questions and respondents answer from selected questions.
Questionnaires

The formulated set of questions to which the respondents recorded their
answers. It is an efficient data collection mechanism when the researcher
knows exactly what is required and how to measure the variable of interests.
Questionnaires are administered personally as mailed to respondents for their
research study .the questionnaires were personally administered to the

targeted respondents.
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The questionnaires was preferred because they save time especially when the
group is big and geographically scattered, they can also be stored for future

reference.
Interviews

An interview was used especially with the branch manager and administrators.
The researcher carried out face to face interview with the respondents. The
researcher also explained to the respondents why the study was carried out.
For the purposes of steeling confidence in them that the information is for

academic purposes.

3.8 Data analysis and presentation
On collection of data, only correctly filled questionnaires were coded, edited
and analyzed. Analyses were carried out by use of frequencies, percentages and

true findings are represented using table and pie charts and bar graphs.

3.9 Research Limitation

The researcher faced the following problems

e Most employees of commercial micro finance Itd were busy and therefore
too limited time was posted to the researcher.

e Some of the people were not willing to give out information due to lack of
trust in the researcher.

e Some organizations employees asked for payments in order to reveal
information on organization for instance organization profit, names of

employees and many others.
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CHAPTER FOUR
PRESENTATION AND ANALYSIS OF DATA

4.0 Introduction
This chapter discusses the analysis and pfesentation of findings to achieve

overall objectives of the research study.

The findings are analyzed in relation to the objectives and literature review of

the study. Below are some of the salient features of the sample population.

4.1 Responses on the background of respondents
The respondents were asked to reveal their personal background. They were
asked to tell their age, gender and educational level; responses to their

personal background were tabulated as seen below:

4.1.1 Gender

Table 4.1.1 Gender of respondents of commercial micro finance (U) itd

 Gender Frequency Percentage
Male 62 67.3%
Female 30 32.7%
Total 92 100%

Source: primary data.

The researchers findings indicate that, the majority of the respondents were
male (67.3%) and female consisted of (32.7%). This shows that their gender

imbalance in commercial micro finance (u) ltd.

iz




The information shows there many men employees than women in commercial

micro finance (U} 1td thus gender imbalance.

4.1.2 Age bracket

Table 4.1.2 Age bracket of different respcndents intervened.

Age bracket Frequency Percentage
21—30 14 15.2%
31—40 42 45.6%
41-50 28 30.4%
S51—above 8 8.8%

Total 92 100%

Source: primary data.

Basing on the table (4.1 b) shows that 15.2% respondents are between the age
of 21 — 30, 45.2% respondents are between 31 —40, 30.4% respondents are
between 41 — 50 and 8.8% respondents are 51 and above.

4.1.3 Level of education

Table 4.1.3 Educated levels of respondents

Qualification Number Percentage
Degree(s) 52 56.5%
Diploma 15 16.3%
A-level 7 7.7%
O-level 18 19.5%
Total 92 100%

Source: primary data

According to the findings in the table above, it shows the biggest percentage of
employees (56.5%) are degree holder,16.3% are diploma holder, 7.7% are A-

level leavers and 19.5% are O-level drop out.

14




4.2 Form of managing stress in commercial micro finance (U} Ltd.

Table 4.2 opinions on ways of managing stress in commercial micro

finance (U) Ltd.

Method Frequency Percentage
Improving Agree 62 67%
communication Disagree 30 33%
Clearly job design Agree 70 76%

Disagree 22 24%
Increase on salary Agree 53 S7%

Disagree 39 43%
Others Agree 92 100%

Disagree 0 0
Total 30 100%

Source: primary data.

To achieve the above the respondents were asked o tell the forms! ways of

managing stress in commercial micro finance u Itd. this was done basing the

research objectives forms /ways of managing stress.

The result in the table 4.2 (a) above revealed that it 67% employees said that

improving communication and 33% disagreed, 76% employees said clearly job

design and 24% disagree, 57% employed said increasing salary and 43

disagreed, and 50% employees opted for others.

Stress therefore, stress has not got only distress (negative side) but has got

eustress (positive) as signified in findings in the table above.

4.3 Findings on the effect of stress on employees’ performance in

commercial micro finance (U) Ltd.

Effects of stress on employee performance in commercial micro finance (U) Lid.

Poor performance of employees and is characterized by failure to correct
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deadlines. Poor industrial relation due to poor communication thus affecting

peoples relation in commercial micro finance (U) Lid.

Poor communication due to communication break downs thus increasing
people’s stress thus affecting employees performance in commercial
microfinance (U) Ltd. Opinions on the effects of stress on employees’

performance in commercial micro finance (U) Lid.

Table 4.3 opinions on the effects of stress.

Effects Frequencies Percentages
Poor performance Agree 76 82%
Disagree 16 18%
Commeon break down Agree 80 86%
Disagree 12 14%
Poor relations Agree 78 84%
Disagree 14 16%
Others Agree 88 95%
Disagree 4 5%
Total 82 100%

Source: primary data

The result in table 4.3 shows 82% of employees were of option that stress
result into poor performance and 18% disagree, 86% of employees says that it
results into communication breakdown 14% disagreed,84% of employees said
it results into poor industrial relation 16% disagreed and 95employees ) said

other effects and 5% disagreed.

Basing on the findings above, shows that stress not got only negative effects
but has got some positive effects as signified with given percentage disagreeing

with negative effects as seen in the table of findings above.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.0 Introduction

This constitutes the last sections where the researcher presents a discussion of
the major findings, summarizing them, concludes and gives recommendation
within the geographical, operational and content scope of the study,

suggestions for further research and also stipulated in this chapter.

5.1 Summary
The findings of the study indicate that stress management results into

improved performance of employees in the organization which enables it

achieve its goals and objectives.

Existence of stress results into poor performance, poor industrial relations, and
communication break down and many others as indicated by the findings in
the figure 4.3 .However, stress has got not only negative effects but also
positive effects as signified with the finding in tables 4.3a.

From the study there is evidence that stress can be effectively managed
through improving communication, development clear job design, fair wages

and salaries and many other ways as evidenced the table of findings figure 4.2

The findings indicate that organization is mainly responsible for the existence
of stress in organization through poor communication system, over lopping job

jurisdiction. Poor payment is some of the courses of stress in employees.

Also according to the study, the only way the organization to effectively
manager stress is to empower employees so that théy have control over their

work and working environment.
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5.2 Conclusion

As per the research carried out on stress management and employees
performance in commercial micro finance (U) Ltd, stress management work
better for employees which can enabled them to perform to the organization
expéctation this proves that the act can help the Aorganization attain the best

out of their employees.

Stress management plays a big role in performance of employees and the
organizational at large. Once stress is effectively managed, employees get a
piece of mind, convenient working environment which encourages them to

perform in turn.

Performance of individual strongly depends on the level of working conditions
of the organization.. If working conditions is characterized by high levels of

stress (poor stress management) employees will automatically perform poorly.

All in all the way the organization manage stress among its work force will
automatically determine the individuals’ productivity as well as organizational

at large.

5.3 Recommendations
Recommend commercial micro financial (U) Ltd to allow employees get involved
in solving and control their working environment and effectively manage stress

in commercial microfinance (U) Ltd.

Commercial micro finance (U) should always s sensitize its employees about
the dangers of stress and provide them with consulting service especially those

in need and this will motivate work force thus improving their performance.

B

The organization (CMLFL) should also extend some leave (paid leave } to some
of their staff to enable get time to handle their family issues since it has been
dissolved that lack of time by employees for their family has been one of the

courses of stress in commercial micro finance (U) Lid.

18




REFERENCES
Armstrong M. (2005). A Hand Book of Human Resource Management Practices,
8th (Ed). London: Kogan Publishers.

Armstrong, M. (2 007). A Hand Book of Human Resource Management
Practices. 10t (Ed). London: Kogan Publishers.

Armstrong, M. (2008). A Hand Book of Human Resource Management
Practices. 11t (Ed). London: Kogan Publishers.

Beach S Dale, (1990), Personnel, 5th (Ed), Macmillan, London.
Beach S Dale, (1997), Personnel, 7th (Ed), Macmillan, London.

Bernardin H. Jo n (2007), Human Resource Management, An experimentall
Approach, 4th (Ed) McGraw-Hill USA.

Bemardin H. Joim (2008), Human Resource Management, An Experimental
Approach, 5th (Ed) MCGraw Hill USA.

Black J Stewart, Porter W Lyman (1997), Management, 3Td (Ed) prentice Hall,
USA

Black J Stewart, Porter W Lyman (2000), Management, 4th (E d) prentice Hall,
USA.

Black 3 Stewart, Porter W Lyman (2002), Management, 7th (E d) prentice Hall,
USA.

Laniel C Feldman &Hug J Arnold (1983) Managing Individual and Group
behavior, MC Graw-Hill USA.

Mary Ellen Guffey and Brendan Nagle, (2003), Essentials of Business

Communication, 4th Canadian Edition, Nelson, A division of Thomson

Canada Limited.

Mikorich Q Newman (.2007), Compensation, 9th (Ed) MC Graw-Hill USA, New

Oxford Dictionary of English (1998)
19




Robbins P Stevens &Tancy Langton, (2003) Qrganiational Behavior, 3rd Ed),
prentice Hall, USA.

Robert N Lousier (1997) Management, South Western College, USA. choenfieldt
F Lyle &J Cynthia D Fisher (1993), Human Resource management, 2nd
(Ed)Houghton Muffin Company USA.

Subba, R. (1999). Essentials of Human Resource Management and Industrial
Relations: Texts and Cases. Delhi: Himalayas Publishers.

Su bba, R. (2001). Essentials of Human Resource Management and Industrial

Relations Texts and Cases. Delhi: Himalayas Publishers.
The Oxford English Reference Dictionary (1996: 1079)

Wayne F. Cascio (1990) .Managing Human resources, productivity, quality of
work life, profits. 2d (Ed) McGraw Hill USA.

Wayne F. Cascio (1 8).Managing Human resources, productivity, quality of
work life, profits. 5th (Ed) MCG raw Hill USA.

www.morntor.co.ug

20




APPENDICES

APPENDIX I: QUESTIONNAIRE
I am Kyeera Black Seith, student of Kampala international university

pursuing bachelor’s degree in Human Resource Management.

Am conducting research on “stress management and employees performance in

commercial micro finance (u) 1td”.

The purpose of the study is for academic requirement. There I kindly
requesting. Therefore, I kindly request you to answer these questions for me

and information will be treated with auto most confidentiality.
Back ground information.
Please tick in the most appropriate
1. Gender
(a) Male
(b) Female
2. Age
(a) 21-30

(b) 31-40

oo 0o

(c)41-50
(d) 50 and above
3. Marital status

(a) Married

L]

(b) Single
4. Level of education

(a) primary Ej
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(b)Secondary D

(c) Tertiary D
5. What is the best way of managing stress in this organization?

(a) Through proper communication channels

(iJAgree D
[]

(ii) Disagree
(b) Clearly job design

(i) Agree []
(ii) Disagree D
(¢) Increase salaries

(i)Agree D
[]

(ii) Disagree

(d) Others
(i) Agree []
(ii) Disagree D

6. What are effects associated with stress in this organization? (a) Poor
performance

(i)Agree D

(ii) Disagree D
(b} Communication breakdown

(i) Agree D

(ii) Disagree D

22




(c) Poor relations

(i) Agree

L] [

(ii) Disagree
(d) Others

(i) Agree D

(ii) Disagree D
7. How does stress affect performance of you as an individual?

(i) Positive D

(ii) Negative D

(i) No effect [ |

8. What do you think the organization should do to manage stress?

Gececocsctcncsaccecaccosasosssocsesatosescsesceccacocooe sossccccsssas cscvcensoscssons scssescescsoscos cocooecnsosncoons
secossceasacavccsosne socssccscanacsossesacacesacasascenas secsascccuanos coccovacssensas caccecccsesacesocans soescsascncacas
. at has € orgamzatlon one to solve this propleims

cosessansn tecvsesscocscacoacsscosasoannse cescesossasas scecncocascas soccesssossse ssacoccnscccsasccasas cescscsecccesssecs
cososacoas csecececcs Goecascocesossocoeneseocnacaceaocicvsasbacasacessecsososoncee sececsoscscscacs coccocoosnacossoscae
10. What are POSSIDIE SO utions do you suggest to this Proplems

coveecs escascacseccecosase scescsssncosccscoss N coescasooncacescacs cooeroccnscssosscs

. .

Geasscacacanncecescoacasscosanasabecoeenoasasssacosse ssscacocoa cecssncsocscne svensscncacocaceanse secoccussoacasssscscaces

THANKS FOR YOUR TIME!!!
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