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ABSTRACT 

The study was basically based on the growth and success in operations management 

of Kenya commercial Bank Mwanza [Tanzania] branch 

The objectives of the study were:-

To find out the operations management systems, policies and techniques used by the 

KCB while operating in Tanzania. 

• To find out the mode of entry strategies used by KCB to enter into a foreign 

country. 

• To find out the contribution of the KCB to the financial sectors of the country of 

Tanzania. 

• To find out some of the competitive advantages of KCB has as it is operating in 

foreign country like Tanzania. 

• To find out the operation departments in KCB how are structured and consolidated 

from one department to another. 

The instruments used to collect data were questionnaires and interview. Samples 

were selected both randomly and systematically. The data for the study was got 

from two sources (primary and secondary). 

Finally the data was analyzed using Ms Word, Excel, percentages, charts and tables. 

The findings were:-

The study shows that operations management system, policies, procedures and 

techniques used by the KCB made it to succeed and exist in the foreign country. 
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The findings further shows that the good policy of the country on economic policy, 

good technology, political stability, and understanding the culture of the country may 

lead to success of the business. 

The conclusions were:-

The findings of the study indicates that the operations management system, policies, 

techniques and procedures of the Kenya commercial bank leads to the growth and 

success of the company while in host country. Also the findings indicate that he 

success and growth of the bank may be affected by the economic policy, political 

climate, technological level and cultural of the country. 

The recommendations made by the researcher were:-

The Kenya commercial Bank should be able to analyze well the political, economical, 

cultural and technological factors of the foreign country for the success and growth 

of the company (PEST ANALYSIS). 
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CHAPTER OlliE 

1.0 IIIITRODUTIOIII 

In this introduction the study was entailed the discussion of a brief background of the 

topic being studied, state the problem of the study, highlight the purpose, and 

specify the objectives and finally the justification of the study. 

1.1 BACKGROUND OF THE STUDY 

The Kenya Commercial Bank dates back to 1896 when its predecessor, the National 

Bank of India, opened a small branch in the coastal town, Mombassa. In 1958 Grind 

lays Bank of Britain merged with the National Bank of India to form the National and 

Grind lays Bank. 

In 1970, the Government of Kenya acquired 60% shareholding in National and Grind 

lays Bank and renamed it the Kenya Commercial Bank. In 1976, the Government 

acquired 100% of the shares to take full control of the largest commercial bank in 

Kenya. The Government has over the years reduced its shareholding in the Bank to 

the current 26% with the public owning the remaining 74%. 

A wholly owned subsidiary, Savings and Loan (K) Ltd. was acquired in 1972 to 

provide mortgage finance. 

In 1997, another subsidiary, Kenya Commercial Bank (Tanzania) Limited was 

incorporated in Dar-es-salaam, Mwanza and Arusha, Tanzania to provide banking 

and financial services and to facilitate cross-border trade within the East African 

region. 
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Since inception, the Kenya Commercial Bank Group has endeavored to provide 

quality and customer friendly services geared towards meeting the ever-changing 

customer needs. This has ensured consistent growth in customer deposits that have, 

in turn, provided a strong reservoir for steady growth in customer borrowings every 

year. 

Since incorporation, KCB has achieved tremendous growth to emerge as a leader in 

Kenya's banking and financial sector. In 1970, the bank had 32 full- time branches, 

of which 25 were located in rural areas, five in Nairobi and two in Mombasa. 

Today, the KCB Group has the widest network of outlets in the country, comprising 

95 full-time branches and 35 satellite branches all of which represent over 55% of 

the total banking outlets in Kenya. Of the total outlets, 80% are located in the rural 

areas, with representation in all administrative districts. 

No other bank has accomplished this feat in the Kenyan banking scene. All branches 

provide a whole range of retail banking and financial services apart from acting as 

agents of development. In recognition of the need to strengthen the interdependence 

between domestic and external economies, KCB has continued to expand working 

arrangements with banks in other countries. Today, it has over 400 correspondent 

banks throughout the world. 

Kenya Commercial Bank is a financial service provider based in Nairobi, Kenya. It is 

one of Kenya's largest banks, others being Barclays Bank of Kenya and Standard 

Chartered Bank of Kenya. The government of Kenya, through the treasury, owns 

26% but intends to offload its shares to the public in 2006. 
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