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ABSTRACT

The study examined the “Examining the challenges fuced by UWESO toward the wellure
ol"orphans. A case study of Rakai orphanage centre Uganda. The study was carried out in
Kubui orphanage centre in Kakuuto County located in Rakai district in central Uganda. i

‘The study achieved the foliowing objectives; to examine the achievements of UWESO towurds
e weltare of orphans in Uganda, to recommend policies to improve on UWESQ operations in
Coeanda, o examine the challenges faced by UWESO as an NGO in Uganda. The researcher
adopted the case study research design and correlation study design which explored the
cinallenges faced by UWESO toward the welfare of orphans.

i was collected from a sample of 50respondents in using self administered questionnaires wind
wus later analyzed using Pearson correlation coefficient (r). The findings revealed challenges
taced by UWESO had a positive and significantly related 10 welfare of orphans
:2=0.000<0.01, r=375) the study concluded that majority of the respondents agreed that UWESO
had registercd many achievements in education, health, women empowerment, HIV Afl3S
sersitization

Adandonally the findings showed that UWESO was faced with many challenges like poverty.
discuse. gender imbalance, child abuse and poor health, high illiteracy rates and high HIV Al3S
prevalence,. Basing on the findings, it was recommended that UWESO should provide
covational training, provide micro-credit, women empowerment and promote girl child
caucation, Furthermore able to act on ones goals;

T nindings show that there are a wide range of challenges faced by UWESO including
Joeriminaton, low sociul status, and lack of economic self sufficiency and greater risk of
tHV/AIDS infection. In Uganda as in many African countries, gender discrimination means thut
wumen must submit to an overall lower social status than men.

i conclusion UWESO has played an important role since its creation 29 years back in Uganda
cowirds the support of orphans after the civil war of 1981-1986 and the effects of HIV-AIDS.
CWLESQ has improved on the orphans shelter through providing decent shelter. protecied
cenieny aguinst child abuse and exploitation, rehabilitated orphans who have been on the strecws
ci e wowns it has participated in the skilling of the orphans through vocational waining, the
coganization has improved on the health of the orphans through free health services and its has
paiicipated in the fight against HIV AIDS among  the  orphans.

Xi




CHAPTER ONE

INTRODUCTION
1.4 Introduction
fhis chapter introduced the background of the study, statement of the problem, purposc ot
e study, the research objectives, research questions, and scope of the study, significance of

the study., conceptual fraunework and key terms.

1.1 Background

The Uganda Women’s Effort to Save Orphans (UWESO) is an NGO created in 1986, with
the aim of assisting approximately 1.03 million people under the age of 17 who becunic
orphans during the mid-1970 civil war. Since then many more children have become
orphans mainly losing parents to AIDS. Approved by [FAD/BSF in 1994, the UWES&) Wil

designed to help the NGO assist these young people and their foster parents / guardians.

e project’s major tocus is on strengthening UWIESQO’s role to improve the quality of lile of
the needy orphans by empowering the local communities to meet their social. moral wid
ceenomic needs in a sustainable manner. This is achieved by locusing on capacity-buitding
within UWESO and initiating focused pilot activilies to enable the organization to respond

o the increasing chatlenges of its decentralization process. (Lakwo 2012)

U'WIESO was founded to provide care for Children made vulnerable by the civil rbulence
and the HIV/AIDS pandemic. It offers development oriented and self sustaining
orogrammes aimed at improving the quality of life of vulnerable children. UWESO exists (o
promole the survival development, participation and protection of orphans and oiher

~unerable children in Uganda. (New Vision, 2011}

wrphan-hood in Uganda still remains a big development challenge. Children constituie
about 37.4 percent of Uganda’s (otal population of 30.7 mitlion people {UNIS, 2009/2010;

ol 37.4 percent 14 percent have been orphaned. (The Independent, 2014)




As result HIV AIDS has led to an increase in skipped generation households where an older
person often the grandparent becomes the primary caretaker of a child who has lostreither

one or both parents or whose parents are absent for a prolonged period of time.

Another category are the child headed households in which there are no older people present
o i they are p resent they are too sick to act as houschold head. These and other categorivs
ol vulnerable children constitute UWESO’s targel beneficiaries for care and support.
UWESO through facilitating the formation of 2625 village savings and loans Associations
(VSLAs) is transforming the social economic status of vulnerable households and
communities. In the midst of limited livelthood opportunities, UWESO through formation
oi' VSLAs has become the solution to increased vulnerability and inability to provide busic
aeeds (o OVC in the community. As a consequence care takers of OVC have been able o
starl income generaling activities have been inducted into the saving culture and are now

able fo save and get loans from their groups.

seyond this UWESO has been instrumental in creating awareness on HIV/AIDS specificuty
sromoting prevention interventions and formation of power clubs in 68 schools
communities in North and Eastern Uganda. To improve the quality of life of needy orphuns
by empowering the local communities to meet the social, moral and economic needs or

these children in a suitable manner.

UWESQ's fong standing experience has brought out the fact that very poor houscholds ned
W be given a comprehensive and holistic package if they are to break out of the poverty
ciele. One of UWESO’s strategies is working with community members organized into selr
help community clusters. This approach enhances access to “hard to reach” orphans und
vulnerable children and gives beneficiaries a strong sense of ownership of all UWESU

PEGERMIMEs,




1.2 Starement of the Problem

Il is imperative to state that much as UWESO has incurred great effort to protect and support the
arphans in Uganda and to empower the women to become economic actors and gain power,
Nnuncial ability in the community to take charge of their destinies (new vision 2012).However
LWESO is faced with many challenges ranging from poverty and disease, increasing HIV /ATDS
peevalence in the country. Gender inequality, child lubor, poor child and maternal health.
snialiment ol children in school and unequal opportunities for women und girls ali of which huve
mtade iU impossible to register great success as per MDGs 2015 and attain their mission of
snproving the quality of life of needy orphans by empowering the local communities to meet the

social, moral and economic needs of these children in 4 sustainable manner.

i based on this ground that the researcher seeks to investigate the challenges faced by

<O SO towards the welfare of orphans in Uganda.

.o turpost of the study
o ooxamine the challenges faced by UWESO towards the welfare of orphans in Uganda
Lo esearch objectives
To examine the achievements of UWESO towards the welfare of orphans in Ugand.
o recommend policies o improve on UWLISO operations in Uganda.
i To examine the challenges faced by UWESO as an NGO in Uganda,
i.5 Research questions
| What are the achievements of UWESO as an NGO in Uganda?
i Wil policies can be adopled to improve on UWIEESQ operations in Uganda?
dio What are the chalienges faced by UWESO as an NGO in Uganda?

Lo Scope of the study

il Geographical scope

oe stwidy was carried out in Rakai orphanage centre in Kakuuto County located in Rukai
district in central Uganda.

262 bubject scope

~he stedy focused on the challenges faced by UWESO towards the welfare of orphans

Urganda.




1.6.3 Time Scope
The study reviewed the challenges faced by UWESO towards the welfare of orphans in
Liganda for a period of three years (2014-2017) because there has been an increase in the

number of orphans in Rakai district due to high HIV AIDS deaths.

1.7 Significance of the Study

« The study will help the government of Uganda to clears understand the challenges
faced by UWESO in its efforts to improve on the welfare of orphans in Uganda as it
was established by the women of Uganda to save orphans in the country .

+ The study will help the Non Governmental Organizations and International Agencies
to understand the challenges faced by UWESO to achieve its organizationai goals and
improve on service delivery and out reach to the orphans

v The study will help future researchers to identify gaps in the challenges faced by
NGOs to attain their organizational goal of improving the welfare of the orphans in
ganda and improve on service delivery. .

L8 Key Terms

urphans; are children whose both parents have died or children living in an orphanage
Empowerment; involves increasing the economice, political, social, educational, gender or
spiritual strength of women or an entity or it’s a process of obtaining basic oppornities fur
ithe marginalized people

Non Government Organization; is any non profit making, voluntary citizens group which
is orgunized on a local, national or international level task oriented and driven by peovjsie

witlh a common interest




CHAPTER TWO
LITERATURE REVIEW

2.0 Introduction

['iis chapter looked at the existing theories, concepts and observations of past and current
researchers extracted from textbooks, formals, academic dissertations and reports providing
an in-depth understanding of the challenges faced by NGOs. The chapter is related 1o the
research objectives exploring the achievements of UWESQO towards the welfare or orphans,
the policies to be adopted to improve on the operations of UWESO and the challenges fned

sy UWESO wowards the welfare ol orphans.

Fo Jate UWESO support towards needy children, lamilies and communities i browdty
catevorized under Technical support services, livelihoods. children protection and Healti us
Vganda celebrates her 50 years of Golden Jubilee since independence. UWESO oday e
able 1o take pride in her enormous contribution towards promotion of survival, developmeni.
sarticipation and protection of vulnerable children in Uganda. Aware of the chailenges faced
sy vdlnerable households in accessing essential social services including the basic necessivies
A4 1l such as food, clothing, water, bedding and medicul care. As a way ol cinpusecis
cammunities, families und more particularly OVC households UWESO has equipped UV
cuiegivers through training on USLAs to locally mobilize savings and execute micru
fimancial services that are tailored to meet their needs. As a result for the past 3 years there
nuy been creation of 2025 VSLA groups across the country with active members cumulati. -
averuge savings consequently a total of 2395 care givers distributed across ali UWESG
ceglons have established small scale income generating activities from either individual

suvings or loans borrowed from the groups (Aguti, 2014).

Agaba { 2012) states that one of the most touching contributions UWESO have ever made is
shelter improvement for child headed and elderly headed households, where people living in
dire circumstances and deprivation. had their lives uplified through provision of decent
shelter. UWESO has come to the rescue of children who once were miserable, dejected and

st all hope due to the circumstances they found themselves in.




Cibedded in UWESO mission child protection against abuse, exploitation and all forms of
harm is at the Heart of UWESO’s interventions with many partners such as Raising Voices
sensitize communities and schools against the efforts of violence on children as well as
advocating for a violent free school environment. With funding from Internationat Labour
Organization (ILO UWESOQO has promised a community based campaign against child tabour
through increased access to and retention of children in primary schools within Mbuale
District.(save the children report 2012) .1300 children have been prevented from engaging in
worst forms of child labour through enroilment of these children in UPE while 800 children
have been withdrawn from worst forms of child [abour, rehabilitated and enrolled into
Primary Schools for formal education, In addition the projects have supported strengthening
s sovial protection systems for child fabour affected households through an integrated are:

oused approach (Nambi 2011).

Recentty UWESO in partnership with the Ministry of Karamoja Affairs and KCCA is
nroviding residential care and support to former street children withdrawn from the streets of
fumpala City. This is an ongoing project aimed at removal of children from the streets i.¢
schabilitating, repatriating and resettling them. It will also endeavor to mitigate the push und

ull lactors that cause children o come for begging on the streets. (Nassozi Ruth 2013).

Under the health component, UWESO has impiemented a number of interventions on
HIV/AIDS prevention, provision of water, hygiene and sanitalion with funding from UN
Flubitat, UWESO constructed 60 water tanks for OVC households as way of promoting rain
wuter narvesting and improving access to water for the communities and pit latrine..
CWESO has evolved o a techinucal support organization providing technical suppon
sweivices W both local governments and OVC focused civil society organizations on OV
programming. The engagement in this role has enabled the scale up of the quantity of cure
and protection services reaching children in Eastern Uganda. Currently UWESO is invotved
o the  implementation  of  the strengthening the Uganda National Response 1or
implementation of services for orphans and other vulnerable children, Project responsible tur

strengthening sustainabie focal government and community systems that will improve aceess




o utilization and coverage of quantity essential services for vulnerable children in 80

districts(new vision 2012).

i her speech Mrs. Janet Museveni who is also the Patron UWESO said the launch of the
aew branch is yet another great milestone in the 28 years journey of the organization that wus
started {0 extend a helping hand to orphaned and destitute children and she was humbled o
witness the far — reaching impact of the organization who growth and expansion has not heen
iimited by location and scarcity of resources “The future of this country is dependent on the
suality of children we raise today. Therefore investment in children must be now and must by

Jeliberate. The struggle of brining smiles to the faces of vulnerable children stilt continues™

Aecording to Ntambinweki (2014) UWESO a non-government organization has heiped
fundreds of thousands of women and chifdren affected by HIV/AIDS was founded in 1986
oy Usanda’s First lady Janet Kataha Museveni and 2 group ol other women.  Its origan!
mission o provide protection and support to children who had lost their parents during the
vours ot civil unrest and violence in the country was seen as a temporary emergency measuic.
when the epidemic mushroomed during thel990s UWESO’s mission grew much bliggcr
fens ol thousands oft Ugandans have since grown sick or died of AIDS. Hundreds ot
ousunds of children lost their parents and care givers. Rising deaths among the tivon.
productive members of society have stretched once-resilient families and communties w
uitenable limits. Initialing UWESO focused on enabling orphaned children to stay in schovl
them with supplies, The organization soon expanded its program me to enable orphans
guardians to earn incomes via agriculture, bee keeping and livestock. The program me helps

soth the orphaned children and their community.

Although thousands of orphans benefited from the program, in 1995 UWESO began offering
atcro-credit foans to even more orphans. With about $1 million from donors {primarily the
tselgium, Sovernment, UNICEF and USAID) UWESO set up a revolving fund that disbursed
small loans targeting women caring for numerous orphans. The program focused un
smpowering women 10 become economic actors and gain power, financial ability in (e

community to take charge of their destinies the loans were payable in small instaiiments wad




members acted as guarantors for each other. The date UWESO support towards needy
childeen, families and communities is broadly categorized under Technical support services.
Lvelihoods, children protection and Health as Uganda celebrates her 50 years of Golden
Iubilee since independence. (Kwesiga 2011) UWESO today are able to take pride in her
normous contribution towards promotion of survival, devetopment, participation wnd

protection of vulnerable children in Uganda

Poverty and disease are linked problems in Uganda that are compounded by poor sanitation.
dnclean water and inadequate housing cnly 52% of the population has access to clean wuter.
Although food is easily grown in Uganda, sporadic drought causes severe famines. Ugarida
sulters from a very high infection rate of the Human Immune Deficiency Virus (HIV) thut
causes Acquired Immune Deficiency Syndrome (AIDS). The International Bank ior
reconstruction and development (World Bank) estimated 820,000 Ugandans were infected
with AIDS in 1999, The other most common ailments include prenatal and maternut
senditions, malaria, Pneumonia and diarchea. [nfectious diseases such as meningitis, Choteru
uve occurred more [requently as a result of the breakdown of the health system during the

fdd Amiregime in the 19707,

Viuyacge (2010) Women of Uganda face a wide range of challenges including
discrimination, low sociat status, and lack of economic self sufficiency and greater risk of
HINV/AIDS infection. In Uganda as in many African countries. gender discrimination meuns
st women must submit to an overall lower social status than men. For many women. this
reduces their power to uct independently, become educated. avoid poverty and escape
reliance upon abusive men.  Many girls and young women become coerced into sex « 1 cais
be obliged 1o wade sex for economic survival. It is common for girls to become sexually
active at aomuch younger age than men causing the rise ol HIV/AIDS to become even e
pronouneed. Older mien are breaking long ~ established social customs and choosing younyer
girts to become their sexual partners in order to avoid catching HIV, in doing so these men
arein faet infecting them with HIV. In some districts, HIV prevalence among 13 - 19 YUirs

Ad girls s at feast 10 times higher than in males of the sume age. (Mujuzi Ddamulire, 2012,




Iealth care provision and overall infrastructure in Uganda are chronically underfunded and
highly variable in quatity. The results are astounding, Uganda’s infant mortality rate and life
cxpectancy age are among the worst in the world. More than 50% of Ugandans have no
access to clean water, while malaria and respiratory illnesses are widespread and are frequent
causes of death. AIDS has claimed millions ol household throughout Uganda and has

reduced the life expectancy from 48 years in 1980 10 43 years in 1995,

A sysiem of “cost sharing” whereby hospitals must charge for treatments means that niost
Upandans have to pay for health care when they get sick. The high cost of care leads many
Uuandans to turn to cheaper traditional medicines rather than attend a hospital. Economic
Hberalization has created a health care system that places the poor at a state of disadvantuye.
wsther major health care issues are basic hygiene, nutrition, women’s and children heulth il

seaui reproductive heatth ((WHO Report 2013)

According to 1LO report (2012) considerable differences exist between the many kinds off
work children do. Some are ditficult and demanding: others are more hazardous and even
aordly reprehensible. Children carry out a very wide range ol tasks and activities when ties
work., Not all work done by children should be classified as elimination. Children™s or
adolescents™ participation in work that does not affect their health and personal development
or inter{ere with their schooling is generally regarded as being something positive. The tern
“ehile luboi™ is defined as work that deprives children of their childhood, their potential wnd
their dignity and that is harmlul to physical and mental development. In ils most exirenic
forms child labor involves children being enslaved, separated {rom their families. exposed w

end for themselves on the city streets often at a very early age.

Uloka (2012) Empowerment in Uganda’s content is understood as all those processes wiere
~omen and men take control and ownership of their lives. There are three cure elements uf
cmpowerment according to the PEAP 2004/5 — 2007/8. The first one is agency or the abiliny
to deline one’s goals and act upon them. However, evidence from participatory studies shows
that although the affirmative action policy that government is pursing is showing some

posilive results, participation by women in local governance stili needs to be sirengthened.




The second care element of empowerment is gender awareness in order to be able to act on

ones 2

oals; one must be aware of the forces and structure working to one’s disadvantage (o
example value and systems, norms, legal frame works, discriminatory practices. Recent
narticipatory research has concluded that lack of control over productive resources by wornen
¢xplained that they lack control land, the crops their labor produces from it, livestock and

other productive resowrces yel they are responsible for meeting family needs (Tamale 2013)

Burns (1978:22) in his transformational leadership theory states that leaders at diftercnt
levels should come up with relevant policies in order to achieve economic empowerment ol
women in Uganda. HIV Continues to take a devastating toll, An equally disturbing indicator
15 the prevalence of HIV/AIDS in Uganda, the First case of which was reported in 1983,
stnee then the pandemic has taken its toll, resulting in an average women, man and child in
Uganda, More than 1.8 miltlion people have already died from AIDS and approximately ane
atillion people are living with HIV/AIDS. The pandemic is primarily the result of human -
sighis crisis in Uganda and Alrica. The primary cause of non — realization of the rights of
2irls und women - gender inequality. This combined with socio — political instability and

nuverty, creates a lethal mixtwure.

since the onsel of the epidemic in Uganda the number of infected children between the ayes
of v w 12 years has increased steadily. It is estimated that more women are infected with
HIV/ATDS than men and at an earlier age. Girls do not have adequate information on
sexuality and fertility and access to adolescents - [riendly services (AFS) (UNICEF Report

2U12)

sinve Uganda instated Universal Primary education (UPE) by removing Primary Schoot ices
m 1990 enrolment has drastically increased, but many classrooms now have 200 pupils in
Jite roon with one teacher. Teachers are often forced 10 hold clusses outdoors because of the
fwh ol sufficient facilities and many observers are skeptical about the relative quality of the
sdueation, Furthermaore there 1s still o large discrepancy in the education received by givts
and boys and high schoot dropout rates, The main [actors that hamper the realization of girls

sights 1o education in Uganda are early pregnancies. early marriages, unsafe and gender-

10




based school environments, inadequate sanitation facilities and heavy workloads at home.
lack of privacy, sanitary materials and clean water during menstruation have a significantly
negative impact on girls’ dropout rates. Lack of relevant life-skills or guidance and education

on adolescents’ reproductive health.
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CHAPTER THREE

METHODOLOGY

3.0 Introduction

This chapter describes the procedures that will be followed when conducting the study. it
involves the research design, population study, sampie size, determination and selection.
sampling techniques and procedures, data collection methods, data collection instrumentis,
validity and reliability, data collection procedures, data analysis, measurement of variabic,

Himitations and solutions to the study.

]

3.0 Research Design

Fhe study was built on a cuse study research design since it was 1o analyze the degrec of
relationship between the variables and is an in-depth investigation of an institution and that
cuse study investigation makes a detailed examination of a single subject. Amin (2003)
asserts that a case study provide an in-depth study of the problem when there is limited tinic

seale. Both qualitative and qualitative approaches will be used in this study.

3.2 study Population

e stady population towal was 100, This study included both male and female who are stal?
FUWESO Uganda. It included Country director of UWESO, Project managers, Women und
Lhild protection advocates, and field coordinators as indicated in table I. These were
oelieved to be sufficientty informed about the issues considered in the study as well as beiing
sroessible,

2.8 snpte size

Uhe optional sample size for the study was determined from statistical tables derived b
vioegarr (1970) as recommended by Amin (2005) Sarankakos (2003)since coliecting duts
sunn the entire accessible population is costly (Mugenda and Mugenda 2003, Sacainkalas
2003} The researcher sumpled the accessible population. Table 3.1 shows the prosuscu

Jizteibution.
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‘tubie 3.1 Target population and Sample size and sampling techniques

Cuegory of

S ORUCHTS

Target population

Sample size

Sampling technique !

AESO Country | 2 | Purposive :
divector ;
u t’;uwfln mangers 10 5 Purposive %
Chitd Advocates [0 5 Purposive M
Child - and women | 20 0 ) Simpie?aﬂiﬁggim—' -
provection oflicers sampling
Fioi olficess 8 4 Simple random ——;
sampling N

Ciolsociety 50 25 Simple randown |
sampling :

YAt 100 50 s

reteeet Primary data Rakai orphanage centre UWESO Uganda

I'he respondents were selected using purposive sampling technique. This is because they

have mformation about the challenges faced by UWESO Uganda considering their

pusitions. Purposive simpling targets a particular group of people (Amin 2005) with wmipie

mlormation on the subject. The rest of the respondents will be selected using sirnple randons

sainpling technique. According to (Sekaran 2003) simple random sampling technique hos
[PHng | £ ! ]

pol feast bias and covers a larger number of individuals.

3.4 Sminpling technigue and procedure

A researcher used probability sampling methods w select sample of the study probabinty

saimipling was used where elements in the population have the same chance of being selecied

a3 subject where as non-probability sampling was used when the elements don’t have .

known chance of being selected as subject (Sekaran 2003) in sccordance with the fore going

ihe reseurcher used probability and non - probability sampling methods to select the subject

ol the study.
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3.4.1 Probability sampling

The researcher used simple random sampling to select the members of the civil society that
was involved in the study. According to Sekaran (2003) Saunder et al (2003) simple
random sampling is the type of sampling used when every element of the population hus
known and equal chance of being selected as a subject. Sekaran (2003) asserts that simple
random sampling has the least bias and offers the most for generalization thus informing

the reasons for its use in this study.

.42 Non Probability samipling

Fhe researcher used purposive sampling to select subjects under the key informunt
category. According to Saunder et al (2003) purposive or judgmental sampling enabley a
researcher to use judgment to select cases that best enabie him answer the resesrch
questions. This form of sampling was used when working with very small sampies such us
in case study research and when the researcher wishes to select cases that are particulursy
informative. The former informs the main reason this form of sampling will be uscd

tMuogenda and Mugenda 2003).
3.3 Daia source

A0 Primary daia
Uhe researcher collected information from the respondents through interviews, observativi:
aad self administered questionnaires to the target respondents who will include staft fromn

diflerent departments hence getting first hand and up to date information.

5.5.2 Seeondary daw
The researcher reviewed the literature related to the challengss faced by LUWESG i
Uganda, Secondary literature was used to enhance (e investigation and it was obtaiaed

ream journals, textbooks and articles sourced from: the internet and library.

3.6 Bua Collection Methods

Loty quantitative and gualitative techniques were uscd for this study. The wriangulation of
trotdt data collection mcthods s helpful because results irom vnie method help w intoris e
vther while at the same time neutralizing any inherent bius (Amin 2003} lur this fstaay

uestionnaire, interviews and Documentary review methods are the two methods thar were
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used for data collection, they are often mixed methods doe studying investigation according

to Lai and Walt man (2008) and because of their efficiency and convenience

3.7 Data Collection Instruments
The data Collection Instruments was used to collect data and these will include; interview

guide, documentary check list and questionnaire.

3.7.1 Juestionnaire

A questionnaire is deflined as a pre-formulated written set of questions to which respondents
record their answers usually with closely defined attitudes (Sekaran 2003). A structured
guustionnaire will be used to collect primary data from the respondents on the views wid
svaluation the challenges faced by UWESO in Uganda. This contained a list of possinle
alternative  from  which respondents will select answers that best suite sitwations us
recommended by Mugenda & Mugenda (2003 py 71- 72). This enabled the gathering of
svstemate and well thought information. Questions will be organized according to themies
oi study and responses will be arranged on Likert scale of | — 5 where; | -~ Strongly
Lisagree, 2 — Disagree. 3 — Not sure, 4 — Agree and 5 - Strongly Agree with assertion. "This

is eant to establish the extent to which respondents will agree with the statement,

3. 7.2 tnrerview Guide

ir. - depth interview guide with structured and semi- structured questions was used to cotlect
data from the UWESO Country director, Project managers, Child advocates through asking
probing  questions, more revealing information which might be obtained from e
Jquestionnaires were collected. An interview is where the researcher uses a face 10 fuce
dileraction 0 exchange views (Amin 2005) by the vuse of an interview guide. data wuy
collected from Key informants. The interviews provide the researcher with the chance (0

probe the respondents in cases of ambiguous responses.

3.7.3 Documentary Review Check List

Documentary review method was used to obtain secondary data to supplement wrsd
angulate information obtained by the questionnaire survey method was regarded 10 i
challenges faced by UWESO Uganda. The documents was studied and reviewed in relation
i the set objectives of the study and the documents include journals, articles, internal und

external reports, budgets and work plan
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3.8 Quality Control
The data collection instruments examined for adequacy to measure the variables of the study
(validity) as well as the capability to consistently yield the same results when administered at

different times on repeated trials (reliability)

3.8.1 Validity

Validity of the guestionnaire was ascertained by expert judgment method through discussing
the drafl instrument with the supervisors and research experts in the area of study. These
heiped to assess what concept the instrument is trying to measure and determining whether
the set of items accurately represent the key concepts under study as recommended by
{Mugenda & Mugenda 2003) content validity index (CVI) was computed and the co-
¢lticient was above 0.70 the instrument which is accepted as recommended by (Amin 2005)

where:

VL = Number of items, regarded relevant by judges

Total number of items

5.8.2 Reliability

I'he researcher used test and re- test method of assessing reliability of data. The same
instruments were administered twice to 10 selected individuals who are also stakeholders of
UWESO Uganda but have not been included in the sample. This method was employed
because it at times minimizes random error hence increases reliability of data collected. The
reliability co-efficient was determined if it’s 0.80 or more the better the reliability of the
instruments. This checked on the appropriateness of the instruments and adjustments were

made in the instruments to enable achieving the study objectives.

5.9 Meosurement of variables.

All the variables under study were measured using a likert scale that has five categories o
respond o 5 = strongly agree, 4 = Agree, 3 = Not sure, 2 = Disagree and | = swougly
disngree. According 10 Mugenda and Mugende (1999) this scale is suitable for measuring
perceptions, attitudes, values and behaviors that relate 10 the chullenges faced by U\a\‘/ESU.
The data collected from interview was cleaned, sorted and grouped into themes in order Lo

support the hypothesis tested. The researcher then evaluated and analyzed the competence of
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information in answering the research question through coding of data identifying categories
and parameters that emerged in the responses (Mugenda and Mugenda 1999) while analyzing
yualitative data, summaries will be made on ho w different variables are related.

3.10 Data processing and Analysis

3.10.1 Quantitative Data Analysis

Data collected was harmonized of any missing or insufficient information, qualitative data
will be sorted, edited and coded using editor of SPSS. (Statistical puckage of social scientists)
Descriptive statistical data was presented in frequency tables, cross tabulations and graphs o
explain the behavior of data. The degree of relationship the dependent and independont
variables were tested. Pearson preduct correlation and regressions will be used 1o méasure
the strength of the relationship between variables. The Pearson product moment correlation
technique used to measure the degree of relationship.

3.10.2 Qualitative Data Analysis.

[xata cotlected from interviews was sorted and grouped into themes in order w support tiw
nypothesis being tested. The researcher there after evaluated and analyzed the adequac, of
information in answering the research questions through coding of data, identifyuig
categories and parameters that emerge in the responses (Mugenda and Mugenda 1999).

3.11 Ethieal issues

The elements under study are sensitive as they impact directly on some one’s position uisl
work, hence this calls upon the researcher to ensure maximum responsibility to honor il

suarantees of privacy, confidentiality and anonymity of the respondents.

3.12 Anticipated Limitations and solutions of the study.

xtraneous variables; This was a big threat as some respondents with personal biuses wid
dishonest will distort the information given. And the problem was solved by using Ruandun:
sampling method to avoid biases and have a wider coverage.

Attitude: the researcher faced a problem of non-response from the respondents thinking that
he is a spy. The problem was solved by the researcher first by presenting his introduction

letter to the administration and politely presents him to the respondents so as to get their

cooperatiorn.
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inadequate computer skills; the researcher was faced with a problem of inadequate
computer skills during data analysis Stége by applying statistical package of social scientists
(SPSS) software and will be solved by hiring a computer expert in SPSS software to analyze

the data
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CHAPTER FOUR
PRESENTATION, INTERPRETATION AND ANALYSIS OF THE FINDINGS

4.0 Introduction

Fhis chapter entails the discussion, analysis and presentation of findings in line with objectives

and research questions of the study.
4.1 Findings on the Characteristics of Respondents

I'lie respandent’s bio-data was looked at in terms of gender. age, level of education, maritdl
stutus, department and working experience in order to determine its contribution to the topic

under study.
4.1.1 Gender of Respondents

In order o establish the gender of the respondents that had accepted to take part in the study.

respondents were asked to state their gender which was presented in table 1.

‘tuble 1 shows responses on the gender of Respondents

Geader Frequency Percentage %
“Nale 20 40% i
Female 30 60%
Powl 50 100%

Suurce: Primary data

(tis evident from Table | that the majority of the respondents were female taking the highest
percentage of 30(60%) and male taking 20(40%). This implies that UWESO employees are

mainly female since the organization was formed to empower women to support orphans.
4.1.2 Age distribution of Respondents

tin order to establish the age group that had accepted to take part in the study, respondents were

asked 1o state their age which was presented in table 2.
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Table 2 shows responses on the age distribution of respondents

Age Frequency Percentage % -
18-25 0 S

2630 20 10% -
31-30 ' T T .
3640 7 7 .
41-above 3 0 e
Total 50 | 100% .

Source: Primary data

Table 2 shows that the majority of the respondents were of age group 26-30 years taking the
highest percentage of 20(40%). This implies that UWESQO employee’s voung and energetic wurk

force which is ready to learn, creative and innovative.
4.1.3 Level of Education

lin order to establish whether data was obtained from learned respondents, respondents were

asked to state their education level which was presented in table 3.

‘Fuble 3 shows responses on the level of education

Ldueation Frequency Percentage%
Certification 5 10%

Diploma 10 20% ]
e 0 o0
“Uthers 5 L0V o
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Total 50 100%

Source: primary data.

Table 3 indicates that the majority of the respondents were Degree holders taking the highest

percentage of 30(60%) this implies that UWESO has an educated workforce and knowledgeable

in the field of supporting orphans
4.1.4 Marital status

in order (o get relevant data from the respondents, the researcher found it necessary to determine

the marital status and the information was presented in table 4.

Table 4 Shows responses on the marital status of UWESO employees

Marital status Frequency Percentage % e
Single 28 56% T
Married 20 0% _
' Uivoreed 2 4%, et
ol % o

Source: Primary data

Table 4 indicates that the majority of the respondents are still single taking the highest
percentage of 28(56%). This implies that UWESO has a flexible worklorce with less famii
responsibility thus concentrating their effort to serve delivery thus increasing organizationa

periormance and service delivery
4.1.5 Department of Respondents

Phie cescarcher found it necessary to determine the various departments of respondents in ide.

o pet relevant data from the respondents and the information was presented in table 3
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Table 5 Show the Departments of Respondents.

Department Frequency Percentage
Child protection officer 10 20%
Counselor 15 30%

Legal office 2 4%

Jield officer 20 40%
Teacher 4 8%
administration 4 8%

Total 50 100%

Scurce: Primary Data

Table 3 shows that the majority of the respondents are from the field officers department takiv:

the highest percentage of 20(40%) this implies that UWESO is on ground to support wouen wid

orphans in their welfare through economic and social empowerment.

4.1.6 Duration/Working experience

The researcher found it necessary to determine the number of years of respondents had worked

for UWESO for the period between [-10 years to establish the experience of the respondents i

the information was presented in table 6.

Table 6 shows the working duration of respondents

.

Duration Frequency Percentage
-3 years 5 %
T m T
8-10 years 10 0%




[ 1-above

25

50%

Total

50

100%

Source: Primary data

It is evident from table 6 hat the majority of the respondents worked for UWESO from 1 -29

vears taking the highest percentage of 25(55%). This implies that the employees have much

experience in offering services to both the Ugandan orphans and women.

4.1.7 UWESO has improved on the orphan’s shelter through providing decent shelier

The researcher asked the respondents whether UWESO has improved on the orphan’s shelwr

through providing decent shelter and the following responses were obtained as below.

Table 7 Shows Responses on the improved orphan’s shelter through providing decent

shelter
Response Frequency Percentage
Strongiy Agree
h:{gi'ee 35 70% B
| Not sure 5 T 10% -
Disagree 10 20% B
strongly Disagree
Toral 50 100% “

sSuurce: Primary data

Tuble 7 indicates that the majority of the respondents are in agreement that UWESO has

miproved on the orphan’s shelter through providing decent shelter taking the highest percenie, o

ol 23(70%} . This implies that UWESQ has achieved in providing decent shelter w thic arphuies

i rural areas
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4.1.8 UWESO has protected orphans against child abuse and exploitation

The researcher asked the respondents whether UWESO has protected orphans against child

abuse and exploitation and the following responses were obtained as below.

Table 8 shows Responses on protection of orphans against child abuse and exploitation

Source: primary data

Response Frequency Percentage R

Strongly Agree

Agree 30 60% o

Noi sure 5 10%

Disagree 15. 30% o

Strongly Disagree B
Total 50 100% S

Table 8 shows that the majority of the respondents are in agreement that UWESO has protecteu

orphans against child abuse and exploitation whereby 30(60%). This implies that UWESGO Las

nrotected orphans against child abuse and exploitation.

4.1.9 UWESO has rehabilitated orphans who have been on the streets of the towuns

The researcher asked the respondents whether UWESO has rehabilitated orphans who have secr:

un the streets of the towns and the following responses were obtained as below.

‘Table 9 shows Response on rehabilitated orphans

I Huspobise

Frequency

Perceatuge %
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Source: primary data

Table 9 indicates that the majority of the respondents agree that UWESO has rehabilitated

orphans who have been on the streets of the towns taking highest percentage of27 (54%) this

implies that UWESQO has rehabilitated orphans who have been on the streets of the towns.

4.1.10 UWESO has participated in the skilling of the orphans through vocational training

The researcher asked the respondents whether UWESQ has participated in the skilling of the

orphans through vocational training and following responses were obtained as below

‘Tuble 10: Shows Responses on skilling of the orphans through vocational training

-
Respouse Frequency Percentage %
Strongly Agree
- —_— -
Agree 30 60%
Nt sure 5 [0%
Disagree 15 30%
Strongly Disagree
Towl 50 100%

soeree: primary data

Vable Tu indicates that the majority of the respondents agree UWESG has participated in the

skilling of the orphans through vocational training that taking highest percentage of 30(60%}.

Naot sure o
Disagree 20 30% —
Strongly Disagree —_—
Total 50 100% .




This implies that agree UWESO has participated in the skilling of the orphans through vocationul

training

4.1.11 the organization has improved on the health of the orphans through free health

services.

The researcher asked the respondents whether the organization has improved on the health of the

orphans through free health services and following responses were obtained as below;

Table 11: Shows Responses on the health of the orphans through free health services

Response Frequenecy Percentage % o
Agree 38 76% -
Not sure 2 4% ) _}
Disagree 10 20% )
strongly Disagree -
Total 50 _ 100% -

Source: primary data

Tuble t shows that the majority of the respondents agreed that UWESO has improved on 1he
health of the orphans through free health services. Where by 38(76%) This implies that eiforts

have been focused on improving the health of orphans
4.1.12 UWESQ has participated in the fight against HIV/AIDS

The researcher asked the respondents whether UWESQ has participated in the fight against Hiv

VDS wong the orphans and the following responses were obained us below,
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Table 12: Shows Responses on fight against HI'V AIDS among the orphans

Response Frequency Percentage %
Strongly Agree - -
Agree 40 80% -
i
Not sure 5 10% o L
Disagree 5 10%
Strongly Disagree -
“Total 50 100% i

Source: primary data

Tuable 12 indicates that the majority of the respondents agree that UWESO has participated in e

fight against HIV AIDS among the orphans taking the highest percentage of 40(80%). This

implies that UWESO has participated in a fight against HIV AIDS.

4.1.13 Empowerment of women through accessing loans and saving associations {0 loui

after the orphans in their homes

The researcher asked the respondents whether Empowerment of women through accessing toans

and saving associations will support orphans in their homes and the following responises voove

obliined as below.

‘Table 13 Shows Responses on empowerment of women through accessing loans and saving

dssociations.

f

Lenputise

Frequency

Porceutage Yo

Strongly Agree




Agree 45 90%
Not sure

Disagree 5 ‘ -. 10%
Swongly Disagree . . .- oy

Total . 50 100%

Source: primary data

Table 16 shows that the majority of the resp-bndents are in agreement that Empowerment of

women through accessing loans and saving associations to look after the orphans in their homes

whereby 40(90%) agreed. This implies that Empowerment of women through accessing loans

and saving associations will help orphans to access financial support

4.1.14 providing free legal aid to orphans whose rights has been violated

The rescarcher asked the respondents whether providing free legal aid to orphans whose rights

have been violated will improve their lives following responses were obtained as below.

Tubile 14 Shows Responses on free legal aid to orphans

Response

Trequency

Pereentage %

stengly Agres

Agree 35 70%
| Non sure 5 10%
Disagree 10 20% o
i_‘:gi'lmgly Disagree
Ciewl 50 F00% -

| S

souree: primary data




Table 17 indicates that the majority of the respondents agree that providing free legal aid to

orphans whose rights have been violated taking the highest parentage of 35(70%). This implies

that providing free legal aid to orphans whose rights have been violated will improve on

orphans” wellbeing

4.1.15 Sensitization of the community and creating awareness about the existence of HIV

AIDS

The researcher asked whether sensitization of the community and creating awareness about the

existence of HIV AIDS will improve on the wellbeing of the orphans and the following

responses were obtained as below;

Table 15 Shows Responses on HIV AIDS Sensitization

_Response Frequency Percentage % ,

Strongly Agree .
| Agree 45 90% o “’
| NOtsure N :
Disugree 5 10% B
Pi‘;‘—tr_ongly Disagree ﬁ
Total 50 100% o

Source: primary data

Table 18 shows that the majority of the respondents agree that Sensitization ol the community

and creating awareness about the existence of HIV AIDS taking the highest percentage ol

45(90%). This implies that Sensitization ol the community and creating awareness about the

existence of HIV AIDS will help orphans live a health life.

Lo 10, Providing voeational training to the orphains to acquire fife skitls




The researcher asked the respondents whether providing vocational training to the orphans wili

help them acquire life skills and the following responses were obtained as below;

Table 16 Shows Responses on providing vocational training

Response

Frequency

Percentage %

Strongly Agree

Agree

50

100%

Not sure

Disagree

Strongly Disagree

Toal

100%

—

Source: primary data

table 19 indicates that the majority of the respondents are in agreement that through providing

vocational training to the orphans to acquire life skills whereby 50(100%) This implies thar

providing vocational training to the orphans to acquire life skills will improve on their lives in

Iuture

4.1.17. Promoting of girl child education to check on gender inequality among e orpisiis.

‘The researcher asked the respondents whether promoting of girl child education will check an

gender inequality among the orphans and the following responses were obtained as below.

‘Tabte 17 Shows responses on girl child education

Foairirg
JLespuiise

I

Frequency

Percentage %

Strangly Agree
Agree

30




“Source: primary data

Table 20 shows that the majority of the respondents are in agreement that through promoting of

giil child education to check on gender inequality among the orphans whereby 30(60%). This

implies that promoting of girl child education twill check on gender inequality among the

orphans.

4.1.18. Supporting government programs in terms of education through UPE, wealth

creation and NAADS programs.

‘The researcher asked the respondents whether Supporting government programs in terms of

cducation through UPE, wealth creation and NAADS programs will improve on the wellbeing ¢

the orphans and the following responses were obtained as follows;

‘Tuble 18 Shows Responses on supporting government programs

Nol sure 10 20% ;
Disagree 10 20% |
Strongly Disagree

Total 50 100%

Response Frequency Percentage %

swongly Agree ————
Agree 27 54% T
Not sure 3 %

Disugree 20 0% ———— -
""Els'-\_mgi_\- Disagree e e e e e
ea % R _

Source: primary data
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Table 21 shows that the majority of the respondents are in agreement that through Supporting

government programs in terms of education through UPE, wealth creation and NAADS

programs whereby 27(54%) agreed . This implies that Supporting government programs in ternis

of education through UPE, wealth creation and NAADS programs will improve on the wellbeing

of the orphans

4.1.19. There is high prevalence of HIV AIDS among the orphans

The researcher asked the respondents whether there is high prevalence of HIV AIDS among the

orphans and the following responses were obtained as below;

Tabie 19 Shows Responses on high prevalence of H1V AIDS among the orphans

Source: primary data

Tuable 25 shows that the majority of the respondents agree that there is high prevalence of HIV

AlDS among the orphans taking the highest percentage of 45(90%).

4.1.20. Theve is high rate of girls dropping out of school due to early pregnancies and eavly

naarriage.

Phe vesearcher asked the respondents whether there is high rate of girls dropping out oi schios

Response Frequency Percentage% B
strongly Agree i
Agree 45 90%

ot st -
Disagree 5 [0% )
Suwengly Disagree _:
Tl 50 100% '

due 1o early pregnancies and early marriage and the following responses were obtained s belov:

‘fuble 20 Shows Responses on high rate of girls dropping out of school
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Response Frequency Percentage %

Strongly Agree

Agree 38 76%

Not sure 2 4%

Disagree 10 20%

Strongly Disagree ,_;
|

Total 50 100% ;
E

Source: primary data

Table 26 indicates that the majority of the respondents agree that there is high rate of girls

dropping out of schoo! due to early pregnancies and early marriage taking the highest percentaye

of 38(76%).

4.1.21 there are many cases of child abuse like exploitative labor, sexual abuse;

The researcher asked the respondents whether there are many cases of child abuse like

exploitative labor, sexual abuse and the following responses were obtained as below;

Table 21 Shows Responses on child abuse.

Percentage %

strongly Disagree

[ Response Frequency
Strongly Agree e
Agree 40 809 :
Not sure 5 0% ]
Disugree 3 Tion !

33




Total

50

100%

Source: primary data

Table 27 shows that there are many cases of child abuse like exploitative labor, sexual abuse

taking the highest percentage of 40(80%).

4.1.22. There is a high level of gender inequality leading to marginalization of girls.

The researcher asked the respondents whether there is a high level of gender inequality leading to

marginalization of girls and the following responses were obtained as below;

Table 22 Shows Responses on high level of gender inequality

Response Frequency Percentage %
Strongly Agree
Agree 30 60%
Not sure 10 20%
Disagree 10 20%
| Strongly Disagree
Total 50 100% )

Source: primary data

Table 28 shows there is a high level of gender inequality leading to marginalization of girls

laking the highest percentage of 30(60%).

<. 123 Phere is w high fevel of poverty and disease due to econowmic marginatization of o

wagows and fack of land ownership
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The researcher asked the respondents whether there is a high level of poverty and disease due to

economic marginalization of the widows and lack of land ownership and the following responses

were obtained as below;

Tuble 23 Shows Responses on high level of poverty and disease

Response Frequency Percentage % |
Strongly Agree '
Agree 48 96% -
-

Not sure 3
Disagree 2 4% !
i

Strongly Disagree i
Toul 50 100% B

Source: primary data

Table 34 indicates that the majority of the respondents agree that there is a high level of poverty
and disease due to economic marginalization of the widows and lack of land ownership taking
the highest percentage of 48(96%).this implies that there is need to light poverty and disease

among the women and orphans

4.1.24. There are high levels of illiteracy among the women (widows) and girls who are

orphaus

The researcher asked the respondents whether there are high levels of illiteracy among he

women (widows) and girls who are orphans and the following responses were obtained as belos. -
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Table 24 Shows Responses on high levels of illiteracy among the women

Response Frequency Percentage%
Strongly Agree
Agree 42 84% _-MM;
Not sure |
Disagree 8 16% -~ :
w"S:frmungiy Disagree " -:
“fotal 50 100% i
|

Source: primary data

Table 35 shows that the majority of the respondents agree that there are high levels of illiterucy
among the women (widows) and girls who orphans are taking the highest percentage of

42(84%). This implies that there is need to provide free education to girls and women
4.2, BiISCUSSION OF THE FINDINGS

‘The first objective of the study was to examine the achievements of UWESQO towards s
welfare of orphans in Uganda

The findings show that UWESO has improved on the orphan’s shelter through providing decens
sheher, To date UWESO support towards needy children, families and communities is broudiiy
caiegorized under Technical support services, livelihoods, children protection and Heahh us

Uganda celebrates her 50 years of Golden Jubilee since independence.

The linding show that UWESO contributed towards promotion of survival. Jevelapici,
partcipation and protection of vulnerable children in Uganda, Aware of the challenges fueoa b
vainerable househoelds in accessing essential soctal services including the basic necessities of il
suchr as food. Clothing. water, bedding and medical care. As a way of empowering comimuniize.,

tnities and more particularly OVC households
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The findings show that UWESQO has equipped OVC caregivers through training on USLAs w
locally mobilize savings and execute micro financial services that are tailored to meet their needs.
As a result for the past 3 years there has been creation of 2625 VSLA groups across the couniry
with active members cumulative average savings consequently a total of 2395 care givers
distributed across all UWESO regions have established small scale income generating activities

from either individual savings or loans borrowed from the groups.(Jennifer Aguti 2014).

The findings revealed that UWESO has contributed to child protection against abuse,
exploitation. Embedded in UWESQO mission child protection aga?nst abuse, exploitation and ail
forms of harm is at the Heart of UWESO?’s interventions with many partners such as Raising
Yoices to sensitize communities and schools against the efforts of violence on children as well as
advocating for a violent free school environment. With funding from international Labuur
Organization (ILO UWESO has promised a community based campaign against child labour
through increased access to and retention of children in primary schools within Mbule
District.(save the children report 2012) .1300 children have been prevented from engaging i
worst forms of child labour through enrollment of these children in UPE while 800 children huve
been withdrawn {rom worst forms of child labour, rehabititated and enroiled inio #rincey
Schools for formal education. In addition the projects have supported strengthening of suvini
protection systems for child labour affected houscholds through an integrated area based

approach (Nambi 201 1),

Tle findings revealed that UWESO has rehabilitated street children in partnership wilh i
Ministry of Karamoja Affairs and KCCA is providing residential care and support (o [veier
street children withdrawn from the streets of Kampala City. This is an ongoing project aimed at
remaval of children from the streets i.e. rehabilitating, repatriating and resettling them. [ will
also endeavor to mitigate the push and pull factors that cause children to come for begging on the

streets, {(Nassozi, 201 3).

e findings show that UWESO has contributed in the fight against HIV AJDS Under the hewen
component, UWESO has implemented a number of interventions on HIV/AIDS prevention,

provision of water, hygiene and sanitation with funding from UN Habitat. UWESO construcied
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60 water tanks for OVC households as way of promoting rain water harvesting and improving
access to water for the communities and pit latrines. UWESO has evolved into a technical
support organization providing technical support services to both local governments and OV
focused civil society organizations on OVC programming. The engagement in this roie has
enabled the scale up of the quantity of care and protection services reaching children in Eastern
Uganda. Currently UWESO is involved in the implementation of the strengthening the Uganda
National Response for Implementation of services for orphans and other vulnerable children,
Project responsible for strengthening sustainable local government and community systems thut
will improve access to utilization and coverage of quan“tity essential services for vulnerable

children in 80 districts(new vision 2012).

The findings show that UWESO a non-government organization has helped hundreds of
thousands of women and children affected by FIV/AIDS was founded in 1986 by Uganda’s
iirst lady Janet Kataha Museveni and a group of other women. Its original mission to provide
proteciion and support to children who had lost their parents during the years of civil unrest and
violence in the couniry was seen as a temporary emergency measure.. [nitialing UWESQ
focused on enabling orphaned children to stay in schoo! them with supplies. The organization
soon expanded its program me to enable orphans guardians to earn incomes via agricullure, Los

keeping and livestock. The program me helps both the orphaned children and their communiiy

The second objective of the study was to recommend policies to improve on UWEST
vperations in Uganda,

Jhe findings show that through providing micro credit will improve on UWLESQ operitions
towards the orphans Although thousands of orphans benefited from the program, i lvy3
UWLESO began offering micro-credit loans to even more orphans. With about $1 million from
donors (primarily the Belgium, Government, UNICEF and USAID)Y UWESO set up a revolving
fiad that disbursed smali loans targeting women caring for numerous orphans. Tihe vrogenn
focdsud Gl Cmpussering women o become economic acturs and gain poveer. Tnancial aoibi
the community W ke charge of their destinies the foans were payable in sl inaatimeints L
members acted as guarantors for each other. The date UWESO support towards needy chitdien,

families and communities is broadly categorized under Technical supnort services. livelihouds.
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children protection and Health as Uganda celebrates her 50 years of Golden Jubilee since
independence. (Kwesiga 2011) UWESO today are able to take pride in her enormous
contribution towards promotion of survival, development, participation and protection of

vulnerable children in Uganda.

The findings show that through girl child education will empower women and reduce the gender
incqualities however Empowerment in Uganda’s content is understood as all those processes
where women and men take control and ownership of their lives. There are three care elements
of empowerment according to the PEAP 2004/5 — 2007/8. The first one is agency or the abilivy v
define one’s goals and act upon them. However, evidence from participatory studies shows thut
although the affirmative action policy that government is pursing is showing some pesitive

results, participation by women in local governance still needs to be strengthened.

The findings show that Poverty and disease will be fought through supporting povernmeii
programs are linked problems in Uganda that are compounded by poor sanitation, unclean water
and inadequate housing only 52% of the population has access to clean water. Although food iy
casily grown in Uganda, sporadic drought causes severe famines. Uganda suffers from & very
high inlection rate of the Human Immune Deficiency Virus (HIV) that causes Acquired humuane
Leficiency Syndrome (AIDS). The International Bank for reconstruction and developriwii
{World Bank) estimated 820,000 Ugandans were infected with AIDS in 1999. The other niust
common ailments include prenatal and maternal conditions, malaria, Pneumonia and diarriict.
Infectious diseases such as meningitis, Cholera have occurred more frequently as a result of the

breakdown of the health system during the Idd Ami regime in the 1970°s.

Findings show that women empowerment through gender awareness is important in order tw
able (0 act on ones goals; one must be aware of the forces and structure working w oine’s
disadvantage for example value and systems, norms, legal frame works. discriminatory practices.
Recent participatory research has concluded that lack of control over productive resources i
sacren explained that they lack control fand, the crops their labor produces from i livestock w

atiwer productive resources yet they are responsible for meeting family needs (Tamale 2013
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The third objective of the study was to examine the challenges faced by UWESO as an
NGO in Uganda.

The findings show that there are a wide range of challenges faced by UWESO including
discrimination, low social status, and lack of economic self sufficiency and greater visk of
FIIV/AIDS infection. In Uganda as in many African countries, gender discrimination means thaut
women must submit to an overall lower social status than men. For many women, this reduces
their power to act independently, become educated, avoid poverty and escape reliance upon
abusive men, Many girls and young women become coerced into sex or can be obliged to trade
sex for economic survival. It is common for gitls to become sexually active at a much younger
age than men causing the rise of HIV/AIDS to become even more pronounced. Older men we
breaking long — established social customs and choosing younger girls to become their sexuul
partners in order to avoid catching HIV, in doing so these men are in fact infecting them with
FIY. In some districts, HIV prevalence among 13 — 19 years old girls is at least 10 times higher

than in males of the same age. (Mujuzi Ddamulire, 2012).

The findings revealed that the Health care provision and overall infrastructure in Uganda wre
chronicalty underfunded and highly variable in quality. The results are astounding. Ugandu's
miant mortality rate and life expectancy age are among the worst in the world. More than 509 ot
Uwindans have no access to clean water, while malaria and respiratory illnesses are widesprend
and are [requent causes of death. AIDS has claimed millions of household throughour Uginici

and has reduced the life expectancy from 48 years in 1980 to 43 years in 1995.

The findings show that there are still cases of child labor which is defined as work that deprives
chiidren of their childhood, their potential and their dignity and that is harmful to physical @il
mental development. In its most extreme forms child labor involves children being enslavo,
separated from their families, exposed to fend for themselves on the city streets oflen at u vory
swrly age.

i findings show that HIV/AIDS prevalence is high amang the [emale than tse mule orphi s
wd wtan eurlier age. Girls do not have adequate information on sexuadiny and fertiliny and o

w adolescents - friendly services (AFS) (UNICEF Report 2012)
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The findings revealed that there is a still high rate of illiteracy Since Uganda instated Universal
Primary education (UPE) by removing Primary Schoo!l fees in 1996 enrolment has drastically
increased, but many classrooms now have 200 pupils in one room with one teacher. Teachers ure
often forced to hold classes outdoors because of the lack of sufficient facilities and many

observers are skeptical about the relative quality of the education.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.0 Introduction

Having completed the study, presented data and analyzed the findings this chapter reviews the

outcomes of the study in line with the researcher objectives.

5.1 Summary of the findings

-

The study was conducted in UWESO a non governmental organization responsible for women
and orphans in Uganda which started way back in 1986 after the Luweero triangle war however
the findings show that UWESO a non-government organization has helped hundreds or
thousands of women and children affected by HIV/AIDS was founded in 1986 by Ugandu’s
First lady Janet Kataha Museveni and a group of other women. [ts original mission to provite
protection and support to children who had lost their parents during the years of civil unrest and
violence in the country was seen as a temporary emergency measure. Initialing UWESGO
focused on enabling orphaned children to stay in school them with supplies. The organizaticn
soon expanded its program me to enable orphans guardians to earn incomes via agricultire, b

keeping and livestock. The program me helps both the orphaned children and their community

The findings show that UWESO has improved on the orphan’s shelter through providing decenc
shelter. To date UWESO support towards needy children, families and communities is broadiv
categorized under Technical support services, livelihoods, children protection and Flealt .y

Uganda celebrates her 50 years of Golden Jubilee since independence.

The finding show that UWESO contributed towards promotion of survival, development,
g p |

parlicipation and protection of vulnerable children in Uganda

P findings show that UWESO has equipped OV caregivers through training on USH A o
wenlhy mobilize savings and execute micro financial services thar are ilored 10 meet the

needs.
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The findings revealed that UWESO has contributed to child protection against abuse.
exploitation. Embedded in UWESO mission child protection against abuse, exploitation and ull
forms of harm is at the Heart of UWESQ’s interventions with many partners such as Raisiny
Voices to sensitize communities and schools against the efforts of violence on children as well

as advocating for a violent free school environment

The findings revealed that UWESO has rehabilitated street children in partnership with the
Ministry of Karamoja Affairs and KCCA is providing residential care and support to former

street children withdrawn from the streets of Kampala City

The findings show that UWESO has contributed in the fight against HIV AIDS Under the heaith
component, UWESO has implemented a number of interventions on HIV/AIDS prevention,

provision of water, hygiene and sanitation with funding from UN Habitat.

The findings show that through providing micro credit will improve on UWESO operations
towards the orphans Although thousands of orphans benefited from the program, in 1993

UWESO began offering micro-credit loans to even more orphans.

The findings show that through girl child education will empower women and reduce ithe gender
incqualities as empowerment in Uganda’s content is understood as all those processes where

women and men take control and ownership of their lives.

Findings show that women empowerment through gender awareness is important in order to be

abie to act on ones goals;

The findings show that there are a wide range of challenges faced by UWESO including
discrimination, low social status, and lack of economic self sutficiency and greater risk of
HIV/AIDS infection. In Uganda as in many African countries, gender discrimination means tha

wornen must submit to an overall lower social status than men.

e lindings vevealed that the Health care provision and overall infrastructure in Uganda we
caronically underfunded and highly variable in quality. The resuits ave astounding. Ugaoda s

et moraality rate and life expectancy age are among ithe worst in ihe world
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The findings show that there are still cases of child labor which is defined as work that deprives
children of their childhood, their potential and their dignity and that is harmful to physical and

mental development

5.2 CONCLUSION

UWESO has played an important role since its creation 29 years back in Uganda towards the
support of orphans after the civil war of 1981-1986 and the effects of HIV-AIDS. UWESO hus
improved on the orphans shelter through providing decent shelter, protected orphans against
child abuse and exploitation, rehabilitated orphans who have been on the streets of the towns it
has participated in the skilling of the orphans through vocational training, the organization hus
iimproved on the health of the orphans through free health services and its has participated in the
[tght against HIV AIDS among the orphans.  However to achieve its goals in supporting the
wellbeing of the orphans UWESO is faced with a number of challenges which include high
prevalence of HIV AIDS among the orphans, high rate of girls dropping out of school due
carty pregnancies and early marriage are many cases of child abuse like exploitative labur,
sexual abuse, high level of gender inequality leading to marginalization of girls, high ievei of
poverty and disease due to economic marginalization of the widows and lack of land ownership
currently the rate of illiteracy among the women (widows) and girls who are orphans is high. In
order (o overcome the challenges above UWESO has adopted a number policies aimed at suppoit
the orphans to improve their wellbeing through empowerment of woman by accessing fGans,
saving associations to look after the orphans in their homes, providing free legal aid 1 orphans
whose rights héve been violated and sensitization of the community and creating awareness
dbout the existence of HIV AIDS, promoting gender balance, providing vocational training 1o :he

orphans to equip them with life skills,
5.3 RECOMMENDATIONS

i.  There is need to promote girl child education to reduce on gender inequalitics
Furthermore there is still a large discrepancy in the education received by girls and bov s

and higl school dropout rates.
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ik

vi.

UWESQ should discourage early marriages as the main factors that hamper the
realization of girls’ rights to education in Uganda are early pregnancies, early marriages,
unsafe and gender-based school environments, inadequate sanitation facilities and heavy
workloads at home, lack of privacy, sanitary materials and clean water during

menstruation have a significantly negative impact on girls’ dropout rates and lack of

relevant life-skills or guidance and education on adolescents’ reproductive health.

UWESO should increase on its efforts toward vocational education and training to equip
the orphans with business and technical skills and knowledge as the findings show that
there is need for UWESO to equip OVC caregivers through training on USLAS to locally
mobilize savings and execute micro financial services that are tailored to meet their
needs.

UWESO should increase on its effort in a fight against HIV AIDS as the findings show
that the HIV/AIDS prevalence is high among the female than the male orphans and av un
earlier age. Girls do not have adequate information on sexuality and fertility and access t0
adolescents - friendly services

UWESO should direct its efforts in a fight against child abuse and child labor us the
findings show that there are still cases of child labor which is defined as work that
deprives children of their childhood, their potential and their dignity and that is harmiul
to physical and mental development. In its most extreme forms child fabor involves
children being enslaved, separated from their families, exposed to fend for zlza.:mselvcs it
the city streets often at a very early age.

UWESO should encourage gender equality through discouraging discrimination ol giris
as the lindings show that there are a wide range of challenges faced by UWLSG
including discrimination, low social status, and lack of economic self sufficiency und
greater risk of HIV/AIDS infection. In Uganda as in many African countries, gendor
discrimination means that women must submit to an overall lower social status than e
For many women, this reduces their power to act independently, become educated. avoid

poverty and escape reliance upon abusive men.
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SECTION A: CHARACTERISTICS OF THE RESPONDENTS

insiructions tick where appropriate

1. Gender

A Male

13 Female

2. Ape

A 18-30 ]
i § 31— 40
T 41-50

B 51-60
r_-i?-_ 61 —-Above T

5. Level of Education of Refugee (Tick where appropriate)

Secondary

Diploma
B

Degree
C

Other
D

4. Marital Status (Tick where appropriate)

F Single §
i i3 Married _i
j—C.‘ Divorced
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SECTION B: ACHIEVEMENTS OF UWESO TOWARDS THE WELFARE OF

ORPHANS

The following alternatives are the rates of measurement

(NS), 3 - Disagree (D)

Tick where appropriate

where 1- Agree (A), 2- Not Sure

STATEMENT

AGREE

NOT SURE

DISAGREL |
;
i

UWESQ has improved on the orphans

sheiter through providing decent shelter

UWESO has protected orphans against child

abuse and exploitation

i WSO has rehabilitated orphans who have

been on the streers of the towns

"UWESO has participated in the skilling of

the arphans through vocational training

Yl organization have improved on the

ealth of the orphans through free health

SePVICEeS

UWIESO has participated in the fight against

HIY AIDS among the orphans
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