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ABSTRACT

•iIa~ study examined the “Examining the challenges faced by UWESO toward the welfare
of orphans. A case study of Rakai orphanage centre Uganda. The study was carried out in
Ral~ai orphanage centre in Kakuuto County located in Rakai district in central Uganda.
1lie study achieved the following objectives; to examine the achievements of UWESO cowards
die welfre of orphans in Uganda, to recommend policies to improve on UWESO operations in
Ug~iida, to examine the challenges faced by UWESO as an NGO in Uganda. The researcher
adapted the case study research design and correlation study design which explored the
cnallenges tbced by LJWESO toward the welfare of orphans.

Dan wt:s collected from a sample of SOrespondents in using self administered questionnaires and
~a:; lacer analyzed using Pearson correlation coefficient (r). The findings revealed challenges
!t:~d by UWESO had a positive and significantly related to welfare of orphans
IJXU.000<O.() I, r=375) the study concluded that majority of the respondents agreed that U WESO

nad registered many achievements in education, health, women empowerment, KIV All)S
.ç~) •jIjflh;()Il

• ~ua:tKn)ally the lindings showed that UWESO was faced with many challenges like lJ~a•ert>.
ti;scaSt. gender imbalance. child abuse and poor health, high illiteracy rates and high HIV AIDS
l”~ ;alence.. Basing on the findings, it was recommended that UWESO should provide
.~ational training, provide micro-credit, women empowerment and promote girl child
:Ju:ution. Furthermore able to act on ones goals:

•iw iindings show that there are a wide range of challenges lhced by UWESO including
.ii.;erimnalion, low social status, and lack of economic self sufficiency and greater risk of’

• 11 \ AIDS infection. In Uganda as in many African countries, gender discrimination means diaL
.~~n:)eIl riiust submit to an overall lower social status than men.

m c.mclusion UWESO has played an important role since its creation 29 years back in Uganda
‘o~~ards the support of orphans after the civil war of 198 1-1986 and the effects of HIV-AIL)S.

‘A LiSt) has improved on the orpnans shelter through providing decent shelter, protected
•‘:pn:IiIs against child abuse and exploitation, rehabilitated orphans who have been on the strc~ts

u, tit: LOsYlIS ii has participated in the skilling of the orphans through vocational training, tiie

aa:uijzutioli has improved on the health of the orphans Lhrough free health services and its Iia.~
~‘;nicipaied in the Light against HIV AIDS among the orpnans.
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CHAPTER ONE

INTRODUCTION

t .1) Introduction

[his chapter introduced the background of the study. statement of the problem, purpose of

the study. the research objectives, research questions, and scope of the study, significAnce a?

the study. conceptual framework and key terms.

1.1 Background

[he Uganda Women’s Etlort to Save Orphans (UWESO) is an NGO created in 1986, with

the aim of assisting approximately 1.03 million people under the age of 17 who became

orphans dut ing the mid-1970 civil war. Since then many more children have become

orphans mainly losing parents to AIDS. Approved by IFADIBSF in 1994, the UWESO ~~as

designed to help the NGO assist these young people and their foster parents / guardians.

[he project’s major Ibeus is on strengthening UWESO’s role to improve the quality of lik of

the needy orphans by empowering the local communities to meet their social. morai u~d

economic needs in a sustainable manner. This is achieved by focusing on capacity-building

within UWESO and initiating focused pilot activities to enable the organization to respond

to the increasing challenges of its decentralization process. (Lakwo 2012)

i~~Vi~SO was founded to provide care for Children made vulnerable by the civil turbulence

and the l-lIV/AIDS pandemic. It offers development oriented and self sustaining

1irogrammes aimed at improving the quality of life of vulnerable children. UWESO exists to

promote the survival development, participation and protection of orphans and othec

ulnenible children in Uganda. (New Vision, 2011)

tsrj)iIan-nood in Uganda still remains a big development challenge. Children constitute

about 57.4 percent of Uganda’s total population of 30.7 million people (UNKS, 2009/2010;

~ 57.4 l)~r~nt 14 percent have been orphaned. (The independent. 2014)
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As result HIV AIDS has led to an increase in skipped generation households where an older

person often the grandparent becomes the primary caretaker of a child who has lost either

one or both parents or ~t hose parents are absent for a prolonged period of time.

~U~3ther catego~ are tli.~ child headed households in ~~liich there are no older people presen’

~‘: if the, are p rese,n t icy ar~ too sick to act as household head. l’hese and other ca~eg~r.cs

s uln:raule children constitute UWESO’s target beneficiaries for care and ‘~upp~n’t.

I \t’I’S() through facilitating the formation of 2625 ~illage savings and loans Associations

(,Sl As) is transfonnii.g the social economic status of ~ulnerable households and

coinmui.ities. In the midst of limited livelihood opportunities. UWESO through formation

at’ , .. ~‘.s has bect,i..t Ll.C so.tltioi’ to increased ‘ulnerabihity c.nd inability to pro~iue Du .:

I:%.%l& to OVC in the coinmuntt~. As a consequence care takers of OVC hate beet. able tu

•.~a itcon1e gencraLin~{ ~acti~ itics ha~’e been inducted into the saving culture and Lse 113%’

..:il: to saw and get loans front their groups.

• . n.i tiiis L \Vl:S(, .a,~ been instrumental in creatin2 ~n~arciit~ Hi Hl’v/All)S speeilt:.!.;

,‘~.wi. ding pr:~entiuii ii.te.’~entions and forniation .~f po~t’r clubs in 68 schoolb ai..~

a.Iinmwiiues in Son]. anJ Eastern Uganda. To impru~e the quality of life of need) orph..u’s

n ci i~xn~ering the local co.nniunities to meet the social, moral and economic need3 si’

:.e’,e :iiildren in a suitab.e manner.

1:st) s moi,g stand in1a :xperiem ice has brought out me fact th11t ‘cry poor housemio.u~; I. ::J

a ne gi~’en a comnlJa’ .:nsi~: and holistic package i he) arc to break out oh tie po~::.~

.‘.r~me. one of U\VLSU’s strulegies is working with communit) members organized into s:hI’

nelp community clusters. This approach enhances access to “hard to reach” orphans :i.1J

~unerable children and gi~es beneficiaries a stronp sense of o~nership 01 all t’~\ 1”,~)

c’gr..im.ihes.

2



-. L ≤u~eaawa~ of the Problcia

. :~ iin1ciidi~e to state that n,ucli us L’Wl~SO has incurred treat cflbrt U, protect and sup~on Ji:

:,~.ians i Uganda and to empotser the women to become economic actors and gain po’nc~.

• ~i.t.i:dal ability in the community to take charge of their Jestinies (new vision 201 2).Howe~ c~•

~;:s() i; Iliced ~~ith nuti> :hallcnges ranging from lxnwrtv and £sease, increasing 11W Al: ‘.~

:J:1.c~ ii. t:~c countr%. ‘j:ndcr inequalit~. child labor, noor cl1Hd and maternal hea.th. I.
• :.iiL ui ~mldren in ~.:t ol and unequal opportunities br woin:n ~nd girls all n’wli:li Ii:

•.. • :. ~11 ossibie to reeistJr gleat success as per MLXJs 2015 and attain their mission ~.

o~ i~i~ the quality ol lil~ of needy orphans by empo~wring the local communities to meet .Is

ii. .ncrul and economic needs of these children in a sustainable manner.

•xms.~J n this grounu that the researcher seeks U in’ estigate the challeages lace: LI:

.. .t~j t~,wards the i~elks: ~forphans in Uganda.

- .~ a .sp~;e of (Le study

:.~alfliiie tne challenges faced by UWESO towards the welfare of orphaims in Uganda

II •bbS%~IflJt objectives

i’~ cx:~.,mine ti1.. •~nic~eme,gs of t’WESO to~~ards the ~~ela,re of orphut:s in I. am~ a

rxuinhIlem1d , 31~cie~ to improve on UWtSC, opertuiaits ;a1 Uganda.

:.a I’) examine tue :nullenges faced by UWESO as an >100 in Uganda.

~ce~ttat:L c1a~stion,

A :~at arc ~ achie~en.ents of UWESO as an N0O in Uganda?

~ mta pc licies cal: b: t.Jopted to improve on UWES) openitons in Uganda?

~ ‘ic~ ar~ the challwi4gts Itced by UWESO as an NCR) in Lgaiiua?

-. c~js: .S rue study

~_~h4.g_kj,n;cal 5C613L

• .~: a.L.u• ~.s :arneu .a in Kakai orphanage centre iii lCakLi~ta County beated in Rat4;

trt:t m.. cenral LganJ.~.

.2 IL,CLa~CU tail •.~ :liultenges laced by l.’WlSti tu~%a.t. tie t~elfarc of orpIihi~ ..

L.a. ~..i.

3



1.6.3 Time Scope

The study reviewed the challenges faced by UWESO towards the welfire of orphans in

Uganda tbr a period of three years (2014-2017) because there has been an increase in Lhe

number of orphans in Rakai district due to high HIV AIDS deaths.

1.7 Significance of the Study

The study will help the government of Uganda to clears understand the challenges

lbced by UWESO in its efforts to improve on the welfare of orphans in Uganda as it

was established by the women of Uganda to save orphans in the country.

[he study will help the Non Governmental Organizations and International Agencies

to understand the challenges faced by UWESO to achieve its organizational gun’s and

improve on service delivery and out reach to the orphans

The study will help Ibture researchers to identi& gaps in the challenges faced by

NOOs to attain their organizational goal of improving the welfare of the orphans in

Uganda and improve on service delivery.

i.S Key Terms

ürphans; are children whose both parents have died or children living in an orphanage

Eutisowenncnt; involves increasing the economic. l’~litical. social. educational. gender or

spiritual strength of women or an cntity or it’s a process of obtaining basic opportunities I~r

the marginalized people

Non Government Organization; is any non prolit making, voluntary citizens group which

is organized on a local, national or international level task oriented and driven by peopte

~~ith a common interest

4



CEIAPTER TWO

LITERATURE REVIEW

2.0 Introduction

lbis chapter looked at the existing theories, concepts and observations of past and current

researchers extracted from textbooks, formals, academic dissertations and reports providing

an in-depth understanding of the challenges faced by NGOs. The chapter is related to the

research objectives exploring the achievements of UWESO towards the welfare of orphans.

the policies to be adopted to improve on the operations of UWESO and the challenges faced

o IJWESO towards the welfare ol’ orphans.

it; date UWESO support towards needy children, families and communities is öruadiy

categorized under Technical support services, livelihoods, children protection and Health as

Uganda celebrates her 50 years of Golden Jubilee since independence. UWESO today are

able to take pride in her enormous contribution towards promotion of survival, development.

•.articipation and protection of vulnerable children in Uganda. Aware of the challenges (lived

.~y ~•ulnerable households in accessing essential social services including the basic ne~essiin.s

.;i litè such as food. clothing, water, bedding and medical care. As a way of eInpower~iig

ciirnmtinities, families and more particularly OVC households UWESO has equipped OVC

earegivers through training on USLAs to locally mobilize savings and execute micro

financial services that are tailored to meet their needs. As a result for the past 3 years there

:tiS ne~n creation oF 2625 VSLA groups across the country with active members cuInu!aii~:

average savings consequcntly a total of 2395 care givers distributed across all LWLSc;

;:gions have established small scale income generating activities from either individual

~mvi:igs or loans borrowed from the groups (Aguti, 2014).

Agaba ( 2012) states that one of the most touching contributions UWESO have ever made is

‘Theiter improvement lbr child headed and elderly headed housenolds, where people living ifl

uire circumstances and deprivation had their lives uplifted through provision of .~cent

.4helter. U WESO has come to the rescue of children who once were miserable, dejected and

wst au hope due to the circumstances they found themselves in.

S



Embedded in UWESO mission child protection against abuse, exploitation and all forms of

harm is at the Heart of UWESO’s interventions with many partners such as Raising Voices to

sensitize communities and schools against the efforts of violence on children as well as

advocating for a violent free school environment. With funding from International Labour

Organization (ILO UWESO has promised a community based campaign against child labotir

through increased access to and retention of children in primary schools within Mbale

:)islrict.(save the children report 2012) .1300 children have been prevented from engaging in

worst forms of child labour through enrollment of these children in UPE while 800 children

nave been withdrawn from worst forms of child labour, rehabil~cated and cnrolled into

Primary Schools for formal education. In addition the projects have supported strengiLming

it sacial protection systems Ibr child labour affected households through an integrated area

i)U≤cd approach (Nambi 2011).

Recently UWESO in partnership with the Ministry of Karamoja Affairs and KCCA is

providing residential care and support to former street children withdrawn from the streets of

Kampala City. This is an ongoing project aimed at removal of children from the streets i.e

~eimubilitating, repatriating and resettling them. It will also endeavor to mitigace th~ ptmslm and

;.til Ihctors that cause children to come for begging on the streets. (Nassozi Ruth 2013;.

iJ.:uer the health component, UWESO has implemented a number of interventions on

~ll\’!AIL)S prevention, provision of water, hygiene and sanitation with funding from L’S

Habitat. UWESO constructed 60 water tanks for OVU households as way of promoting ruin

nater harvesting and improving access to water tbr the communities and pit Iatriuc~..

s. WiESO has evolved into a technical support organization providing technical suppon

.ien’ices to both local governments and OVC focused civil society organizations on OVU

programming. The engagement in this role has enabled the scale up of the quantity of care

and protection services reaching children in Eastern Uganda. Currently UWESO is involved

in the implementation of the strengthening the Uganda National Response tUe

implementation of services for orphans and other vulnerable children, Project responsible tUe

strengthening sustainable local government and community systems that will improve access

6



to utilization and coverage of quantity essential services for vulnerable children ‘in 80

Jistriccs(new vision 2012).

In her speech Mrs. Janet Museveni who is also the Patron UWESO said the launch of the

new branch is yet another great milestone in the 28 years journey of the organization that ~as

started to extend a helping hand to orphaned and destitute children and she was humbled to

witness the far — reaching impact of the organization who growth and expansion has not been

limited by location and scarcity of resources “The future of this country is dependent on the

..~uality of children we raise today. Therefore investment in children must be now and must be

deliberate. The struggle of brining smiles to the fhces of vulnerable children still continues”

According to Ntambirweki (2014) UWESO a non-government organization has helped

hundreds of thousands of women and children affected by HI V/AIDS was founded in 1986

::y Uganda’s First lady Janet Kataha Museveni and a group of other women. Its origina;

mission to provide protection and support to children who had lost their parents during LIle

years otcivil unrest and violence in the country was seen as a temporary emergency measure.

When the epidemic mushroomed during thel99Os UWESO’s mission grew much bigger.

iens of thousands of Ugandans have since grown sick or died of AIDS. Hundreds ol’

tii.~usands of children lost their parents and care givers. Rising deaths among the fi~i.n~

!)r~ducti~ e members ol’ society have stretched once-resilient lèmilies and eommuriitie~ a.

untenable limits. Initialing UWESO focused on enabling orphaned children to stay in school

them with supplies. The organization soon expanded its program me to enable orphans

guardians to earn incomes via agriculture, bee keeping and livestock. The program me helps

.‘otli the orphaned children and their community.

:~ltl;ough thousands of orphans ben~dited from the program, in 1995 UWESO began offering

~nicro-credit loans to even more orphans. With about SI million from donors (primarily the

.sdgium. Government. UNICEF and USAID) UWESO set up a revolving fund that disbursed

small loans targeting women caring for numerous orphans. The program focused o,i

.rmpowering women to become economic actors and gain power, financial ability in tL.r

c~ommunity to take charge of their destinies the loans ‘~crc payable in small installments u.td

7



members acted as guarantors for each other. The date UWESO support towards needy

children, families and communities is broadly categorized under Technical support services.

livelihoods, children protection and Health as Uganda celebrates her 50 years of Golden

Jubilee since independence. (Kwesiga 2011) UWESO today are able to take pride in her

:normous contribution towards promotion of survival, development, participation and

protection of vulnerable children in Uganda

Poverty and disease are linked problems in Uganda that are compounded by poor sanitation.

unclean waler and inadequate housing only 52% of the population has access to clean “~uter.

:\ltl~otigh food is easily grown in Uganda. sporadic drought causes severe famines. U~aai~.ia

sulThrs from a very high infection rate of the Human Immune l)cliciency Virus (HIV) that

:auses Acquired Immune Deficiency Syndrome (AIDS). The International Bank for

reconstruction and development (World Bank) estimated 820,000 Ugandans were infected

nith Ail)S in 1999. The other most common ailments include prenatal and maten~aI

:~iiJiiions. malaria. Pneumonia and diarrhea. Infectious diseases such as meningitis. Cholera

lank’ occurred more frequently as a result of the breal:down of the health system during the

idd Ami regime in the 1970’s.

I I

iJnyangO (2010) Women of Uganda face a wide range of challenges including

discrimination, low social status, and lack of economic self stifticiency and greater risk ui’

!iIV/AIL)S inlèction. In Uganda as in many African countries, gender discrimination nleaiis

mat svomen must submit to an overall lower social status than men. For many ~somen. this

redtices their power to act independently, become educated, avoid poverty and escape

reliance upon abusive men. Many girls and young women become coerced into sex or can

be obliged to trade sex for economic survival. It is common for girls to become sexual! ~

.xtLc at a much yotingir age than men causing the risc ol’ HIVflUDS to become even m~nv

..sruiiounced. Older men are breaking long — established social customs and choosing 3 uun~cr

girls to become their sexual partners in order to avoid catching KIV, in doing so these men

:tr: in fact infecting them with HIV. In some districts, I-lIV prevalence among 13 — 19 years

uld girls is at least 10 times higher than in males of the same age. (Mujuzi Ddamulire, 2012;.

8



Health care provision and overal infrastructure in Ucanda are chronically underhanded and

high lv variable in quality. The results are astounding. Ligand&s in fiat mortality rate and

expectancy age are among the worst in the world. More than SO% of Ugandans hose no

acccss to cleat- water, svh le malaria and respiratory illnesses are widespread and are il’es1uettt

cSuses a I’ death A I 0$ ms c aimed iii ill ions o I’ h~ usehold throughout Uganda and OSs

:cicecs! toe I ic expectw ~e’ from 48 years in I 980 to 43 ears ri

-‘ sostem of “cost sharing” whereby hospitals must charge fir treatments means that n act

Ucmntians have to pay fir health care when they get sick. The high cost of care leads mans

t.;eon.lats to turn to cheaper traditional medicines rather than attend a hospital. Economic

ilerhization has created a health care system that places the poor at a state of disadvantace.

major health earo issues are basic hygiene. nutrition, women’s and children lieniti

‘oPi’oduetive neat ii (.W 1-10 Report 201 3)

accord ag to I LO report (20 I 2) considerable diffirences exist between the many kinds at

oh i circa do. Son to are di flicu It and clemandi ngt others are more hazartlotis and cc

reprs’hensiho’, lildren carry out a very s~ ide range 01 tasks and uct;s ties whoa 1,:’

rh. Not all work duno by children should be classified us eli snination. Children’ or

aicdescenis’ participation in svork that does not affect their health and personal develooment

tter!bro with their seitool i ng is generally regarded as being something post tive. [‘he tsr

‘oh Id hthot” is delited as work that deprives children of their childhood, their potential 00

tolt dim;its nod that sitarnifil to physical and mental development. In 15 most oxtroa~

4itos clii Id labor ins oNes children being enslaved, separated from their Idmil icc. exposed to

ins themselves on the cit’ streets often at a very early age.

I lhmposs eritcent in Uganda’s content is understood us all those processes \VOto

omol and men take c~utrol anti ownership of their Uses. Thom are three cure elemeut~ a’

a~oerinelit aceordinc to the PEAP 2004/5 — 2007/S l1~e first one is agenm or fib ado

ones goals a 0 ct ttpoil them. i-lowever, evidence Ihum participatory studies shu s

itt tutittittglt the alt n’mative action pohev that got crnment is pursing is showing Saab

)ustiiOe results, participation by ss omen in local governance still needs to be snengdened.
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lite second care element of empowerment is gender awareness in order to be able to act on

tines goals; one must be aware of the forces and structure working to one’s disadvantage fur

example value and systems, norms, legal frame works, discriminatory practices. Recent

participatory research has concluded that lack of control over productive resources by women

.txplained that they lack control land, the crops their labor produces from it, livestock and

adier productive resources yet they rre responsible for meeting flimily needs (Tamale 2013)

burns (1978:22) in his translhrinational leadership theory suites that leaders at diftèrciic

levels should come up with relevant policies in order to achieve economic empowerment of

women in Uganda. HIV Continues to take a devastating toll. An equally disturbing indicator

is the prevalence of HI V/AIDS in Uganda, the First case of ~vhich was reported in 1983.

.;nice then the pandemic has taken its toll, resulting in an average women, man and child in

Jgunda. More than 1.8 million people have already dcd from 1’JDS and approximately ~iiw

.uillion people are living with HI V/AIDS. The pandemic is primarily the result of human

~;glits crisis in Uganda and Africa. The primary cause ol non realization of the rights of

drls and women - gender inequality. This com’bined with socio — political instability arid

;.~ivert~, creates a lethal mixture.

S~ace cite onset of the el;idemic in Uganda the number of infected children between the ages

.1’ u to 12 years has increased steadily. It is estimated that more women are infected ~ itli

[II v/AIDS than men and at an earlier age. Girls do not have adequate information on

.~exuaIity and fertility and access to adolescents - friendly services (AFS) (UNiCEF Repurc

2012)

Since Uganda instated Universal Primary education (UPE) by removing Primary School fees

in 1996 ctnrolment has drastically increased, but many classrooms now have 200 pupils in

..ii~ w~>m with one teacher. Teachers are often forced to hold classes outdoors because of the

iad~ of sufficient facilities and many observers are skeptical about the relative quality of tIt~

:~i•ueation. Iurchermore there is still a large discrepancy in the education received by girls

and boys and high school dropout rates. The main factors that hamper the realization olgirl?

rights to education in Uganda are early pregnancies, early marriages, unsafe and gender-

10



based school environments, inadequate sanitation facilities and heavy workloads at home.

lack of privacy, sanitary materials and clean water during menstruation have a significantly

negative impact on girls’ dropout rates. Lack of relevant lire-skills or guidance and education

on adolescents’ reproductive health.
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CHAPTER THREE

METHODOLOGY

3.0 Introduction

[his chapter describes the proceduies that will be followed when conducting the study. It

involves the research design. population study, sample size. determination and selertion.

sampling techniques and procedures, data collection methods, data collection instruments.

validity and reliability, data collection procedures. data analysis. measurement of variable.

;:mitations and solutions to the study.

3. i i’tascarch Uesigz~

I lie study was built on a case study research design since it was to analyze the degree ii’

:‘:Iationship between the variables and is an in-depth investigation of an institution and that a

:at: sudy investigation makes a detailed examination of a single subject. Amin (2005

issens that a case study provide anin-depth study of (lie problem when there is limited ti:uc

~.le. I3oth qualitative and qualitative approaches will be used in this study.

.S.c Study Population

he study population total was 100. This study included both male and Ibmale who are siui~

.;f 1 WESO Uganda. It included Country director 01 U WESO, Project managers. Women and

c’hiid protection advocates, and field coordinators as indicated in table I. These ~

oelk~ved to he sufficiently informed about the issues considered in the study as ‘~ell as bciii~

:cessible.

L3 Saitiple size

Ihe optional sample size for the study was determined from statistical tables derived by

Morgan ~l970) as recommended by Amin (2005) Sarankakos (2003)since collecting darn

.i’oin the entire accessible population is costly (Mugenda and Mugenda 2003. Sarankutos

2003). The researcher sampled the accessible population. Table 3.1 shows the propcs,eti

•Jistribution.
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~L;CL 5.~1 Target

ate

H. ,~et mneers

Li Advocates

A mid \vomen

h’)~’AiUfl ol’hccrs

~Iivei’s

I he respondents were selected using purposive sampling technique. This is because they

am e in ibimation about the challenges faced by U WESO Uganda considering nt~U

Pui’pos~vc SL n~diug targets a particular eroun of people (Amin 2005) \clth an 0;cc

on the su ;cci. IlLe rest of the responoentsw ill be selected using simple ra:tou’;:

~maIiive technique. r\c’Cordiug to (Sekaran 2003) simple random sampling tccliiuquc Hm;

ma l~ast bias and covers a larger number of individuals.

~ 1mg ~ec11ae and orocedure

med lavihabi its sampl ng methods ta -elect san pie ol the study nobabi

mnoiinv ~vas used mme elements in the population have the same chance ol being ~clC::vJ

~:IjeCt \Uiere as no~m-probabiiit sampling ~vas used wlmei the elements don’t ha\

mm chw icc of being selected as subject (Sekaran 2003) in accordance with the fore mi

tm researcner used prooabilitv and non - probability sampling nehods to select the ~imb~:v

uf iA: studs.

population and Sample size and sampling techniq ues

of Target population Sam pie size Sampling t~Cluiique

Country 2 I Purposive

10 5 Purposive

Id 5 Purposive

20 10 Simple random
sampling

8 4 Simple random

~ L_
50 25

100

c:: brimar data Rakai orphanage centre

50

Si m p Ic

sampling

rami rmoin

U\\:ESO 1Jganda
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3.4.1 Probability sampling

The researcher used simple random sampling to select the members of the civil society Lhui.

was involved in the study. According to Sekaran (2003) Saunder et al (2003) simple

random sampling is the type of sampling used when every element of the population has

known and equal chance of being selected as a subject. Sekaran (2003) asserts that simple

raadom sampling has the least bias and offers the must for generalization thus inibrming

th: reasons for its use in this study.

3.4.2 Non Probability sampling

Ilie researcher used purposive sampling to select subjects under the key inlbrmam

category. According to Saunder et~al (2003) purposive or judgmental sampling enablea a

researcher to use judgment to select cases that best enable him answer the research

questions. This form of sampling was used when working with very small samples such as

ü c:’se study research and when the researcher wishes to select cases that are partictahr.:~

nftrmative. The lbrmer informs the main reason this form of sampling will tk u~cd

iMugenda and Mugenda 2003).

£5 Ouhi source

3.5.1 Vrimary data

The researcher collected information from the respondents through interviews. observatiui;

and sell administered questionnaires to the target respondents who will include stall from

tli~lerent departments hence getting first hand and up to date information.

3.5.2 Secondary data

TIme researcher revicwed the literature related to the challenges faced by U WESO in

Uganda. Secondary literature was used to enhance the investigation and it was ubt&iieu

ftom journals, textbooks and articles sourced from the internet and library.

3.6 Data Collection Methods

l3uch quantitative and qualitative techniques were used for this study. The triangulation u?

o~,th data collection methods is helpful because results from one method help to inibrmn iii~

~mLer while at the same time neutralizing any inherent bias (Amin 2005) for this stuuy

Questionnaire, interviews and Documentary review methods are the two methods that s~ere
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used for data collection, they are often mixed methods doe studying investigation according

to Ltd and Walt man (2008) and because of their efficiency and convenience

3.7 Data Collection Instruments

The data Collection Instruments was used to collect data and these will include; interview

guide, documentary check list and questionnaire.

3.7.1 Questionnaire

A questionnaire is defined as a pre-formulated written set of questions to which respondents

record their answers usually with closely defined attitudes (Sekaran 2003). A structured

questionnaire will be used to collect primary data from the respondents on the views and

:valuation the challenges faced by UWESO in Uganda. This contained a list of possible

alternative from which respondents will select answers that best suite situations as

recommended by Mugenda & Mugenda (2003 pg 71- 72). This enabled the gathering uf

systematic and well thought information. Questions will be organized according to themes

of study and responses will be arranged on Likert scale of I — 5 where; I — Strongly

Disagree, 2 — Disagree. 3 — Not sure, 4 — Agree and 5 — Strongly Agree with assertion. ‘[his

is meant to establish the extent to which respondents will agree with the statement.

3.7.2 itztervia.’w Cold1.’

&pth interview guide with structured and semi- structured questions was used to coilixt

data from the UWESO Country director, Project managers, Child advocates through asking

probing questions, more revealing information which nhighL be obtained from Hie

;~ucstionnaires were collected. An interview is where the researcher uses a face tu iU~c

;i,teitet;on ta exchange views (Amin 2005) by the use of an interview guide. dt~ta iv:as

.ollected from Key intbrmants. The interviews provide the researcher with the chance t~i

l)robe the respondents in cases of ambiguous responses.

3.7.3 Documentary Review Check List

Documentary review method was used to obtain secondary data to supplement and

.riaiigu;aie information obtained by the questionnaire :$urvey method was regarded to the

:ha~lengcs iheed by UWESO Uganda. ‘[he documents was studied and reviewed in relaui~,n

~o the set objectives ol the study and the documents include journals, articles, internal ~tnd

external reports, budgets and work plan
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3.8 Quality Control

The data collection instruments examined for adequacy to measure the variables of the study

(validity) as well as the capability to consistently yield the same results when administ wed at

different times on repeated trials (reliability)

3.8.1 Validity

Validity of the questionnaire was ascertained by expert judgment method through discussing

the draft instrument with the supervisors and research experts in the area of sLudy. These

helped to assess what concept the instrument is trying to measure and determining whether

the set of items accurately represent the key concepts under study as recommended by

(Mugenda & Mugenda 2003) content validity index (CVI) was computed and the Co

efficient was above 0.70 the instrument which is accepted as recommended by (Amin 2005)

CVI Number of items, regarded relevant by judges

Total number of items

3.8.2 Reliability

The researcher used test and it- test method of assessing reliability of data. The same

instruments were administered twice to 10 selected individuals who are also scakeholder~ ul’

UWESO Uganda but have not been included in the sample. This method was employed

because it at times minimizes random error hence increases reliability of data collected. The

reliability co-efficient was determined if it’s 0.80 or more the better the reliability of the

instruments. This checked on the appropriateness of the instruments and adjustments were

made in the instruments to enable achieving the study objectives.

3.9 Measurement of variables.

All the variables under study were measured using a likert scale that has five categories d)
respond to 5 = strongly agree, 4 = Agree, 3 = Not sure, 2 = Disagree and I = strongly.

disagree. According to Mugenda and Mugende (1999) this scale is suitable for measuring

perceptions, attitudes, values and behaviors that relate to the challenges faced by UWESO.
r~e data collected from interview was cleaned, sorted and grouped into themes in order to

support the hypothesis tested. The researcher then evaluated and analyzed the competence of
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information in answering the research question through coding of data identi~ing categories

and parameters that emerged in the responses (Mugenda and Mugenda 1999) while analyzing

qualitative data, summaries will be made on ho w different variables are related.

3.10 Data processing and Analysis

310.1 Quantitative Data Analysis

Data collected was harmonized of any missing or insufficient information, qualitative data

will be sorted, edited and coded using editor of SPSS. (Statistical package of social scientists)

Descriptive statistical data was presented in frequency tables, cross tabulations and graphs to

explain the behavior of data. The degree of relationship the dependent and independent

variables were tested. Pearson product correlation and regressions will be used to measure

the strength of the relationship between variables. The Pearson product moment correlation

technique used to measure the degree of relationship.

3.10.2 Qualitative Data Analysis.

l)ata collected from interviews was sorted and grouped into themes in order to support tiie

nypothesis being tested. The researcher there after evaluated and analyzed the adequac uf

information in answering the research questions through coding of data, identifying

categories and parameters that emerge in the responses (Mugenda and Mugenda 1999).

3.1! Ethical issues

The elements under study are sensitive as they impact directly on some one’s positk.n ii:J

work, hence this calls upon the researcher to ensure maximum responsibility to hon’~r all

guarantees of privacy, confidentiality and anonymity olthe respondents.

3.12 Anticipated Limitations and solutions of the study.

i~xtraneous variables; This was a big threat as some respondents with personal biases ~

dishonest will diston the information given. And the problem was solved by using l{antt~,~,m

sampling method to avoid biases and have a wider coverage.

Attitude: the researcher faced a problem of non-response from the respondents thinking that

he is a spy. The problem was solved by the researcher first by presenting his introducti~;n

letter to the administration and politely presents him to the respondents so as to get th:ir

cooperation.
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ihadequate compL~ter skills; the researcher was laced with a problem of inadecluaL

COITrIDLIter skills during data analysis stage by applying statistical package of social sd ntisLs

(SPSS) software and will be solved by hiring a computer expert in SPSS software to analyze

data
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CHAPTER FOUR

PRESENTATION, INTERPRETATION AND ANALYSIS OF THE FINDINGS

~L0 Introduction

Ibis chapter entails the discussion, analysis and presentation of findings in line with objective~.

~nd rescarch questions of the study.

i~indings on the Characteristics of Respondents

he respondent’s bio-data was looked at in terms of gender, age, level of education, marital

scans. department and working experience in order to determine its contribUtion to the topic

Uncier study.

Li c~ender of Respondents

(rUler to establish the gender of the respondents that had accepted to rake part in the stucb

el clears ~vere asked to siaie their gender which was Presented in table I

slime s responses on the gender of Respondents

;~cier brequ(’~1cv Percentage %

~LlUIe 30 60%

50 100%

ccc: Primary data

cc dent i2o~n Table I that the malorit~ of the respondei Is were ibmale taking the h ighes~

cecaraga uf 30(60%) and male taking 20(40%). This implies that U WESO employees arc

icmale since the organization was brined to en pu\\ cr \VOmen to support orphans.

i U Age distribution of Respondents

1 arder to establish the age group that had accepted to take part in the study, respondents wCrc

~i:bcJ to slate their age eeh icli was presented in table 2.
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Age Frequency Percentage % -~

18-25 10 20%

31-30 10 20%

36-40 7 14%

4 I -above 3 6%

Total 50 100%

Education Frequency Percentage%

Certification 5 10%

IJij~loma 10 20%

)~eree 30 60%

Uth~rs 5 0%

Table 2 shows responses on the age distribution of respondents

20 40%

source: Primary data

Table 2 shows that the majority of the respondents were of age group 26-30 years taKing the

highest percentage of 20(40%). This implies that UWESO employee’s young and energetic \\urk

Ibree which is ready to learn, creative and innovative.

4,1.3 Level of Education

In order to establish whether data was obtained from learned respondents, respondents were

asked to state their education level which was presented in table 3.

Table 3 shows responses on the level of education
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~tal5O100°~

Source: primary data.

Table 3 indicates that the majority of the respondents were Degree holders taking the highest

percentage of 30(60%) this implies that UWESO has an educated workforce and knowledgeabb

in the field of supporting orphans

4.1.4 Marital status

In order to get relevant data from the respondents, the researcher found it necessary to determine

the marital status and the information was presented in table 4.

Table 4 Shows responses on the marital status of UWESO employees

‘[able 4 indicates that the majority of the respondents are still single taking the highest

percentage of 28(56%). This implies that UWESO has a flexible workibrce with less fumii~

responsibility thus concentrating their effort to serve delivery thus increasing organizational

per~orrnance and service delivery

i. 1,5 Department of Respondents

~seat’chcr l~und it necessar~ to determine the various departin~nts of respend~i.~ Ia

~i FCIC\ W~t claw [i’om the respondents and the information \\ as plesentecI in table 5
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TableS Show the Departments of Respondents.

Department Frequency Percentage

Child protection officer 10 20% —

Counselor 15 30%

Legti I 0 fflce 2 4%

Field oiTher 20 40%

~~h~aj~;’ 4 8%

adn~~istration 4 8%

Total 50 100%

Source: Primary Data

fable 5 shows that the majority of the respondents are from the field officers department uikii~

the highest percentage of 20(40%) this implies that UWESO is on ground to support won ~u aJ

orp~tans in their welfare through economic and social empowerment.

4.1.6 Duration/Working experience

The researcher found it necessary to determine the number of years of respondents had ~verke~

f’or UWESO for the period between 1-10 years to establish the experience of the respondenis

the iniormation was presented in table 6.

‘fable 6 shows the working duration of respondents

f)~ntion — Frequency Percentage

-3 ~ ears 5 10%

r ~ — 10 - 12o~

8-13 years 10 20%
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It is evident from table 6 hat the majority of the respondents worked for UWESO from 11 -29

years taking the highest percentage of 25(55%). This implies that the employees have much

experience in offering services to both the Ugandan orphans and women.

4.1,7 UWESO has improved on the orphan’s shelter through providing decent shelter

The researcher asked the respondents whether UWESO has improved on the orphan’s sheke~

through providing decent shelter and the following responses were obtained as below.

‘I’able 7 Shows Responses on the improved orphan’s shelter through providing decent

shelter

‘[able 7 indicates that the majority of the respondents are in agreement that UWESO has

n~prov~ on the orphan’s shelter through providing decent shelter taking the highest pc~n~.:

ri ~ 70°u) This implies that UWESO has achieved in providing decent shelter to th~ (;rphan~

n ru ra areas
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4.1.8 UWESO has protected orphans against child abuse and exploitation

The researcher asked the respondents whether UWESO has protected orphans against child

abuse and exploitation and the following responses were obtained as below.

‘Fable 8 shows Responses on protection of orphans against child abuse and exploitation

Response Frequency Percentage

Strongly Agree

Agree 30 60%

~ C 11~10/Not sure ivio

Disagree 15 30%

Strongly Disagree

lotal 50 100%

~ — —__________

Source: primary data

Fable 8 shows that the majority of the respondents are in agreement that UWESO has proteetLi

orphans against child abuse and exploitation whereby30(60%). This implies that UWLS(j ins

prn~ected orphans against, child abuse and exploitation.

4.1.9 UWESO has rehabilitated orphans who have been on the streets of the towns

‘Flie researcher asked the respondents whether UWESO has rehabilitated orphans who have be~i~

on the streets of the towns and the following responses were obtained as below.

‘I’nble 9 shows Response on rehabilitated orphans

2St)OI~SC Frequency Pe~ce:itage %

.cneL, :\eree

27 54%
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Not sure 3 6%

D~agree 20 40% -

Strongly Disagree

Total 50 100% -

Source: primary data

Table 9 indicates that the majority of the respondents agree that UWESO has rehabilitated

orphans who have been on the streets of the towns taking highest percentage of27 (54%) this

implies that UWESO has rehabilitated orphans who have been on the streets of the towns.

‘~.1.10 UWESO has participated in the skilling of the orphans through vocational training

The researcher asked the respondents whether UWESO has participated in the skilling of the

orphans through vocational training and following responses were obtained as below

‘fable 10: Shows Responses on skilling of the orphans through vocational training

ResponSe Frequency T~rcentage %

‘•-:-—-——~ —~

Strongly Agree

60%

10%

30%

etrongly Disagree

ioml 50 100%

S~uree: primary data

able I 0 ~d icates that the majority of the respondents agree U WESO has p~lr~ipa~e’ h~

skilling of the orphans through vocational training that taking highest percentage of 30(60%).

Agree 30

Nut sure

Disagree

5

15
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This implies that agree UWESO has participated in the skilling of the orphans through vocational

training

4.1.11 the organization has improved on the health of the orphans through free health

services.

The researcher asked the respondents whether the organization has improved on the health of the

orphans through free health services and following responses were obtained as below;

Table 11: Shows Responses on the health of the orphans through free health services

i<esponse Frequency Percentage %

Agree 38 76%

No’. sure 2 4%

Disagree 10 20%

Strongly Disagree

Total 50 100%

Source: primary data

‘fable II shows that the majority of the respondents agreed that U\VESO has improved on the

health of the orphans through free health services. Where by 38(76%) This implies that elbrn~

have been focused on improving the health of orphans

4.1,12 UWESO has participated in the fight against HIV/AIDS

The researcher asked the respondents whether UWESO has participated ~n the fight against HI \~

[)S among the orphans and the following responses were obtained as belo\\.
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Table 12: Shows Responses on fight against HIV AIDS among the orphans

Response Frequency Percentage %

Strongly Agree - -

Agree 40 80%

Not sure 5 10%

Disagree 5 10%

Strongly Disagree

Total 50 100%

Source: primary data

‘fable 12 indicates that the majority of the respondents agree that UWESO has participated in th~

light against HIV AIDS among the orphans taking the highest percentage of’ 40(80%). ‘l’hi~

mplies that UWESO has participated in a fight against HIV AIDS.

4.1.13 Empowerment of women through accessing loans and saving associations ~‘o loon

after the orphans in their homes

‘l’he researcher asked the respondents whether Empowerment of women through accessing 1u~ns

and saving associations will support orphans in their homes and the fbllowing responses e~

obtained as below.

‘Fable 13 Shows Responses on empowerment of women through accessing loans afl(I saein~

a ss~icia tiU us.

Frequency P~i’ceatage %

‘u’oii~ly Aeree
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Agree 45 90%

Not sure

Disagree 5 10% ——

Strongly Disagree c

~ Total 50 100%

Source: primary data

Table 16 shows that the majority of the respondents are in agreement that Empowerment of

women through accessing loans and saving associations to look after the orphans in their homes

whereby 40(90%) agreed. This implies that Empowerment of women through accessing loans

and saving associations will help orphans to access financial support

4.L14 providing free legal aid to orphans whose rights has been violated

The researcher asked the respondents whethei providing free legal aid to orphans whose rights

have been violated will improve their lives following responses were obtained as below.

T~~le 14 Shows Responses on free legal aid to orphans

~CS~0flSC Frequency Perceiitage %

Stuigly Agree

70%

“~Oi sure 10%

)is~gree 10 20%

:)trongl\ Disagree

50 iOO%

~utrcc: primary data
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Table 17 indicates that the majority of the respondents agree that providing free legal aid to

orphans whose rights have been violated taking the highest parentage of 35(70%). This implies

that providing free legal aid to orphans whose rights have been violated will improve on

orphans’ wellbeing

4.1.15 Sensitization of the community and creating awareness about the existence of }HV

AII)S

The researcher asked whether sensitization of the community and creating awareness about the

existence of HIV AIDS will improve on the wellbeing of the orphans and the following

responses were obtained as below;

Table 15 Shows Responses on HIV AIDS Sensitization

strongly Disagree

Total 50

Source:~ data

100°Z

table 18 shows that the majority of the respondents agree that Sensitization of the communit~

aid creating awareness about the existence of HIV AIDS taking the highest percenwge of

45(90%). This implies that Sensitization of the community and creating awareness ahou~ de

exNtence of blIV Al DS will help orphans live a health lific.

.16. Providing vocational training to the orphans to acquire iiie skids

Response

Stwngly Agree

Agree 45 90%

Not sure

Disagree 5 10%
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‘[‘1w researcher asked the respondents whether providing vocational training to the orphans will

help them acquire life skills and the following responses were obtained as below;

Table 16 Shows Responses on providing vocational training

~~esponse Frequency Percentage %

Strongly Agree

Agree 50 100%

Not sure

Disagree

Strongly Disagree

To~ai 50 100%

Seurce: primary data

lable 19 indicates that the majority of the respondents are in agreement that through providing

vocational training to the orphans to acquire life skills whereby 50(100%) This implies diaL

mnviding vocational training to the orphans to acquire life skills will improve on their lives ii

imnure

4.1.17. Promoting of girl child education to check on gender inequality among toe orpnan~

The researcher asked the respondents whether promoting of girl child education will check ~ii

gender inequality among the orphans and the following responses were obtained as below.

‘table 17 Shows responses on girl child education

Frequency Perceutage%

~1u~gl\ :\gree -

30

30



Not sure 10 20%

Disagree 10 20%

Strongly Disagree —

Total 50 100%

Source: primary data

Table 20 shows that the majority of the respondents are in agreement that through promoting oF

girl child education to check on gender inequality among the orphans whereby 30(60%). This

implies that promoting of girl child education twill check on gender inequality among the

orphans.

4.1.18. Supporting government programs in terms of education through UPE, wealth

creation and NAADS programs.

‘[he researcher asked the respondents whether Supporting government programs in terms of’

eOueaiion through UPE, wealth creation and NAADS programs will improve on the wellbeing iF

the orphans and the following responses were obtained as Follows;

‘l’able 18 Shows Responses on supporting government programs

Response Frequency Percentage %

Strongly Agree

Agree 27 54%

Not sure 6%

D~igree 20 40%

Sirungly Disagree

50 100%

Source: primary data
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‘Fable 21 shows that the majority of the respondents are in agreement that through Supporting

government programs in terms of education through UPE, wealth creation and NAADS

programs whereby 27(54%) agreed . This implies that Supporting government programs in terms

of education through UPE, wealth creation and NAADS programs will improve on the wellbeing

of the orphans

4.1.19. There is high prevalence of IIIV AIDS among the orphans

‘11w researcher asked the respondents whether there is high prevalence of FIIV AIDS among the

orphans and the following responses were obtain’~d as below;

Table 19 Shows Responses on high prevalence of HIV AIDS among the orphans

[ReSponSe Frequency Percentage%

Strongly Agree

Agree 45 90% —~

Not sure

I Disagree 5 10%

Strongly Disagree

lutrtl ~,0 100%

Source: rimary data

Table 25 shows that the majority of the respondents agree that there is high prevalence of [-1IV

AIDS among the orphans taking the highest percentage of 45(90%).

.20. There is high rate of girls dropping out of school due to earl pregnancies arid eari’~

:im’iage.

escarcher asked the respondents whether there is high rate of girls mopping OUt 0 :;cm

due to early pregnancies and early marriage and the fbi lowing responses were obtained as beim

htbie 20 Shows Responses on high rate of girls dropping out of school
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Response Frequency Percentage %

Strongly Agree

Agree 38 76%

t~otsure2~~~fl

Disagree 10 20%

--H

Strongly Disagree

Total 50 100%

Source: primary data

Table 26 indicates that the majority of the respondents agree that there is high rate of girls

dropping out of school due to early pregnancies and early marriage taking the highest percentage

of 38(76%).

4.1.21 there are many cases of child abuse like exploitative labor, sexual abuse;

The researcher asked the respondents whether there are many cases of child abuse like

exploitative labor, sexual abuse and the following responses were obtained as below;

Table 21 Shows Responses on child abuse.
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so 100%

Source: primary data

Table 27 shows that there are many cases of child abuse like exploitative labor, sexual abuse

taking the highest percentage of 40(80%).

4.1.22. There is a high level of gender inequality leading to marginalization of girls.

The researcher asked the respondents whether there is a high level of gender inequality leading to

marginalization of girls and the following responses were obtained as below;

Table 22 Shows Responses on high level of gender inequality

Response Frequency Percentage %

Strongly Agree

Agree 30 60%

Not sure 10 20%

~s~Lg[’ee 10

~Strongly Disagree

Total 50 100%

i 23, There isa high level of poverty and disease due to economic iaarginalLatiuo of ti~

~cows anO lack ol’ land ownership

[iital

Source: primary data

Table 28 shows there is a high level of gender inequality leading to marginalization of girls

taking the highest percentage of 30(60%).
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The researcher asked the respondents whether there is a high level of poverty and disease due to

economic marginalization of the widows and lack of land ownership and the following responses

were obtained as below;

Table 23 Shows Responses on high level of poverty and disease

Response Frequency Percentage %

Strongly Agree

Agree 48 96%

Not sure

Disagree 2 4%

Strongly Disagree

Total 50 100%

Source: primary data

Table 34 indicates that the majority of the respondents agree that there is a high level of poverly

and disease due to economic marginalization of the widows and lack of land ownership taking

~he highest percentage of 48(96%):this implies that there is need to light poverty and disease

among the women and orphans

4.1.24. There are high levels of illiteracy among the women (widows) and girls who are

orl)haIls

‘11w researcher asked the respondents whether there are high levels of illiteracy among

women (widows) and girls who are orphans and the following responses were obtained as twlo\~
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‘fable 24 Shows Responses on high levels of illiteracy among the women

Response Frequency Percentage%

Strongly Agree

Agree 42 84%

Not sure

Disagree 8 16%

Strongly Disagree

~ 50 100%

Source: primary data

Table 35 shows that the majority of the respondents agree that there are high levels of illiteracy

among the women (widows) and girls who orphans are taking the highest percentage of

42(84%). This implies that there is need to provide free education to girls and women

~L2. DiSCUSSION OF THE FINDINGS

‘fle≥ Iirst objective of the stLldy was to examine the achievements of UWESO towards rim

welfare of orphans in Uganda

11w lindings show that UWESO has improved on the orphan’s shelter through providing d~ccnt

shelter. To date UWESO support towards needy children, families and communities is broaair’

categorized under Technical support services, livelihoods, children protection and Health as

Uganda celebrates her 50 years of Golden Jubilee since independence.

11w 1~nding show that UWESO contributed towards promotion of survjvai. deveiapo:L

participation and protection of vulnerable children in Uganda. Aware of the cha1Ien~es tm-a

vuloarable households in accessing essential social services including the basic necessities el ii

such as bed. Clothing, water, bedding and medical care. As a way of empowering common it

Cmi lies and more particularly OVC households

36



The findings show that UWESO has equipped OVC caregivers through training on USLAs lu

locally mobilize savings and execute micro financial services that are tailored to meet their needs.

As a result for the past 3 years there has been creation of 2625 VSLA groups across the country

with active members cumulative aVerage savings consequently a total of 2395 care givers

distributed across all UWESO regions have established small scale income generating activities

from either individual savings or loans borrowed from the groups.(Jennifer Aguti 2014).

The findings revealed that UWESO has contributed to child protection against abuse,

exploitation. Embedded in UWESO mission child protection against abuse, exploitation and all

lorms of harm is at the Heart of UWESO’s interventions with many partners such as Raising

Voices to sensitize communities and schools against the efforts of violence on children as well as

advocating for a violent free school environment. With funding from international I ~ahour

Organization (ILO UWESO has promised a community based campaign against child labour

through increased access to and retention of children in primary schools within Mbale

I)isirict.(save the children report 2012) .1300 children have been prevented from engagine, ii

\\orSt forms of child labour through enrollment of these children in UPE while 800 children ln\~

been withdrawn from worst forms of child labour, rehabilitated and enrolled into Vrian:

Schools for formal education. Iii addition the projects have supported strengthening of soWn!

protection systems for child labour affected households through an integrated area based

approach (Nambi 2011).

lhr- findings revealed that UWESO has rehabilitated street children in partnership with We

Ministry of Karamoja Affairs and KCCA is providing residential care and support to former

street children withdrawn from the streets of Kampala City. This is an ongoing project aimed at

removal of children from the streets i.e. rehabilitating, repatriating and resettling them. It will

also endeavor to mitigate the push and pull factors that cause children to come for begging on We

streets. (Nassozi, 2013).

lhc flnjings show that Ii \\‘ESO has contributed in the fight against [1IV AIDS Under the

component. UWESO has implemented a number of interventions on HI V/AIDS prevention,

provision of water, hygiene and sanitation with funding from UN Habitat. U WESO construcied
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60 water tanks for OVC households as way of promoting rain water harvesting and improving

access to water for the communities and pit latrines. UWESO has evolved into a technical

support organization providing technical support services to both local governments and OVU

focused civil society organizations on OVC programming. The engagement in this role has

enabled the scale up of the quantity of care and protection services reaching children in Eastern

Uganda. Currently UWESO is involved in the implementation of the strengthening the Uganda

National Response for Implementation of services for orphans and other vulnerable children,

Project responsible for strengthening sustainable local government and community systems thut

will improve access to utilization and coverage of quantity essential services for vulnerable

children in 80 districts(new vision 2012).

‘[he findings show that UWESO a non—government organization has helped hundreds

thousands of women and children affected by HIV/AIDS was founded in 1986 by Uganda’s

First lady Janet Kataha Museveni and a group of other women. Its original mission to provide

protection and support to children who had lost their parents during the years of civil unrest and

\solenee in the country was seen as a temporary emergency measure.. Initialing U WESU

tbcused on enabling orphaned children to stay in school them with supplies. The organizadni

soen expanded its program me to enable orphans guardians to earn incomes via agriculture, Lee

keeping and livestock. The program me helps both the orphaned children and their community

The second objective of the study was to recommend policies to improve on UWES~

operations in Uganda.

[l~e findings show that through providing micro credit will improve on UWESO Opef~itu5

io~ aids the orphans Although thousands of orphans benefited from the program, in I

U WESO began offering micro-credit loans to even more orphans. With about $1 million I’m a

donors (primarily the Belgium, Government, UNICEF and USAID) UWESO set up a revoIvi~g

‘and that disbursed small loans targeting women caring fbi numerous orphans. The piece.

~J5eU oh empowering women to become economic actors and gain ~O\\ er. fln~i eiul P

the eon~niun~tv to take charge of their destinies the loans were pa~ able in small ~i ia[aeL

aembel’s acted as guarantors for each other. The date UWESO support towards needy cU ldre~

lPmilies and communities is broadly categorized under Technical support services, livelihoods,
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children protection and 1-lealth as Uganda celebrates her 50 years of Golden Jubilee since

independence. (Kwesiga 2011) UWESO today are able to take pride in her enormous

contribution towards promotion of survival, development, participation and protection of

vulnerable children in Uganda.

The findings show that through girl child education will empower women and reduce the gender

inequalities however Empowerment in Uganda’s content is understood as all those processes

where women and men take control and ownership of their lives. There are three care elements

ot empowerment according to the PEAP 2004/5 —2007/8. The first one is agency or the abiliv~ in

define one’s goals and act upon therp. However, evidence from participatory studies shows iDa

although the affirmative action policy that government is pursing is showing some positive

results, participation by women in local governance still needs to be strengthened.

The findings show that Poverty and disease will be fought through supporting Covernnaati

programs are linked problems in Uganda that are compounded by poor sanitation, unclean water

and inadequate housing only 52% of the population has access to clean water. Although fbod is

easily grown in Uganda, sporadic drought causes severe famines. Uganda suffi~rs from a v~r

high infection rate of the Human Immune Deficiency Virus (1—IIV) that causes Acquired lmmoan

Deficiency Syndrome (AIDS). The International Bank for reconstruction and deveioprneui

(World Bank) estimated 820,000 Ugandans were infected with AIDS in 1999, The other no~si

common ailments include prenatal and maternal conditions, malaria, Pneumonia and diarrhcv.

infectious diseases such as meningitis, Cholera have occurred more fi’equently as a result ol the

breakdown of the health system during the Idd Ami regime in the I 970~s.

Findings show that women empowerment through gender awareness is important in order to be

able to act on ones goals; one must be aware of the forces and structure working to on: s

disadvantage Dr example value and systems, norms, legal frame works, discriminatory praeiie~s.

Recent participatory research has concluded that lack of control U\ er pioductive resources a

\5O~ nCn explained that they lack control land, the crops their labor produces rum it i\ esiacK

otner productive resources yet they are responsible for meeting family needs (Tamale 2013)
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The third objective of the study was to examine the challenges faced by UWESO as an

NCO in Uganda.

The findings show that there are a wide range of challenges faced by UWIESO including

discrimination, low social status, and lack of economic self sufficiency and greater risk ~r’

H1V/AIDS infection. In Uganda as in many African countries, gender discrimination means baa

women must submit to an overall lower social status than men. For many women, this redodes

their power to act independently, become educated, avoid poverty and escape reliance upon

abusive men. Many girls and young women become coerced into sex or can be obliged to traue

sex for economic survival. It is conimon for girls to become sexually active at a much young~ei~

age than men causing the rise of HI V/AIDS to become even more pronounced. Older men re

breaking long — established social customs and choosing younger girls to become their sexual

partnei~s in order to avoid catching HIV, in doing so these men are in fact infecting them wh

HIM. In some districts, I-IIV prevalence among 13— 19 years old girls is at least 10 times higthr

than in males of the same age. (Mujuzi Ddamulire, 2012).

[he findings revealed that the Health care provision and overall infrastructure in Uganda are

chronically underfunded and highly variable in duality. The results are astounding. Uganda s

inthnt mortality rate and life expectancy age are among the worst in the world. More than 50~ o~

Uganclans have no access to clean water, while malaria and respiratory illnesses are w~clespread

and are freciuent causes of death. AIDS has claimed millions of household throughom Lgaria

and has reduced the life expectancy from 48 years in 19801043 years in 1995.

The findings show that there are still cases of child labor which is defined as work that depries

children of their childhood, their potential and their dignity and that is harmful to physical

mental development. In its most extreme forms child labor involves children being eusla~~:.

separated from their families, exposed to fend for themselves on the city streets often 01 a Very

early age.

linWngs show that H R//AIDS prevalence is high among the female than the male arpl

at an earl er age. Girls do not have adequate information on sexuali tv and t~rti I ~ and

Lu adolescents - friendly services (AFS) (UNiCEF Report 2012)
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The findings revealed that there is a still high rate of illiteracy Since Uganda instated Universal

Primary education (UPE) by removing Primary School fees in 1996 enrolment has drastically

increased, but many classrooms now have 200 pupils in one room with one teacher. Teachers are

often forced to hold classes outdoors because of the lack of sufficient facilities and many

observers are skeptical about the relative quality of the education.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.0 Introduction

Having ~mpIe~~ the study, presented data and analyzed the findings this chapter reviews the

outcomes of the study in line with the researcher objectives.

5.1 Summary of the findings

The study was conducted in UWESO a non governmental organization responsible for women

and orphans in Uganda which started way back in 1986 after the Luweero triangle war however

the findings show that UWESO a non-government organization has helped hundreds of

thousands of women and children affected by HP//AIDS was founded in 1986 by Ugandas

First lady Janet Kataha Museveni and a group of other women. Its original mission to provide

protection and support to children who had lost their parents during the years of civil unrest and

violence in the country was seen as a temporary emergency measure. Initialing UWESO

focused on enabling orphaned children to stay in school them with supplies. The organization

soon expanded its program me to enable orphans guardians to earn incomes via agriculture, bee

keeping and livestock. The program me helps both the orphaned children and their community

The findings show that UWESO has improved on the orphan’s shelter through providing decent

shelter. To date UWESO support towards needy children, families and communities is broadly

categorized under Technical support services, livelihoods, children protection and Health .15

Uganda celebrates her 50 years of Golden Jubilee since independence.

The finding show that UWESO contributed towards promotion of survival, development,

participation and protection ofvulnerable children in Uganda

The findings show that UWESO has equipped OVC caregivers through training on USLAs t~

locally mobilize savings and execute micro financial services that are tailored to meet th~dr

needs.
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The findings revealed that UWESO has contributed to child protection against abuse,

exploitation. Embedded in UWESO mission child protection against abuse, exploitation and ~1I

forms of harm is at the Heart of UWESO’s interventions with many partners such as Raising

Voices to sensitize communities and schools against the efforts of violence on children as well

as advocating for a violent free school environment

The findings revealed that UWESO has rehabilitated street children in partnership with the

Ministry of Karamoja Affairs and KCCA is providing residential care and support to f’orm~i

street children withdrawn from the streets of Kampala City

The findings show that UWESO has contributed in the fight against HIV AIDS Under the health

component, UWESO has implemented a number of interventions on HI V/AIDS prevention,

provision of water, hygiene and sanitation with funding from UN Habitat.

The findings show that through providing micro credit will improve on UWESO opecatios

towards the orphans Although thousands of orphans benefited from the program, in l9~5

UWESO began ofiBring micro-credit loans to even more orphans.

‘lThe findings show that through girl child education will empower women and reduce the gendcr

inequalities as empowerment in Uganda’s content is understood as all those processes l~crc

women and men take control and ownership of their lives.

kindings show that women empowerment through gender awareness is important in order to ho

able to act on ones goals;

The findings show that there are a wide range of challenges ft~ced by U ‘vV ESO includi I

discrimination, low social status, and lack of economic self sufficiency and greater risk o~

Hi V/AIDS infection. In Uganda as in many African countries, gender discrimination means that

women must submit to an overall lower social status than men.

1 he findings revealed that the l-lealth care provision and overall infrastructure in t ganda

J~mn ica Iv underfunded and high l~ variable in qual it~ The results ne astouu H luig. UeanH

a fat mortal it~ rate and Ii iè expectancy age are among the worst a the ~ orld
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The findings show that there are still cases ofchild labor which Is defined as work that deprives

children of their childhood, their potential and their dignity and that is harmflul to physical and

mental development

5.2 CONCLUSION

UWESO has played an important role since its creation 29 years back in Uganda towards the

support of orphans after the civil war of 1981-1986 and the eftbcts of HIV-AIDS. UWESO has

improved on the orphans shelter through providing decent shelter, protected orphans against

child abuse and exploitation, ithabilitated orphans who have been on the streets of the towns it

has participated in the skilling of the orphans through vocational training, the organization has

improved on the health of the orphans through flee health services and its has participated in the

fight against HIV AIDS among the orphans. However to achieve its goals in supporting the

wellbeing of the orphans UWESO is faced with a number of challenges which include high

prevalence of HIV AIDS among the orphans, high rate of girls dropping out of school due to

early pregnancies and early marriage are many cases of child abuse like exploitative labur,

sexual abuse, high level of gender inequality leading to marginalization of girls, high level of

poverty and disease due to economic marginalization of the widows and lack of land ownership

currently the rate of illiteracy among the women (widows) and girls who are orphans is high. In

order to overcome the challenges above UWESO has adopted a number policies aimed at support

the orphans to improve their wellbeing through empowerment of women by accessing loans w1d

saving associations to look after the orphans in their homes, providing free legal aid to orphans

whose rights have been violated and sensitization of the community and creating awareness

about the existence of HIV AIDS, promoting gender balance, providing vocational training to the

orphans to equip them with life skills.

5.3 RECOMMENDATIONS

i. There is need to promote girl child education to reduce on gender inequalitics

Furthermore there is still a large discrepancy in the education received by girls and boys

and high school dropout rates.
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ii, UWESO should discourage early marriages as the main factors that hamper the

realization of girls’ rights to education in Uganda are early pregnancies, early marriages,

unsafe and gender-based school environments, inadequate sanitation facilities and heavy

\vorkloads at home, lack of privacy, sanitary materials and clean water during

menstruation have a significantly negative impact on girls’ dropout rates and lack of

relevant life-ski I is or guidance andeducation on adolescents’ reproductive health.

UWESO should increase on its efforts toward vocational education and training to equip

the orphans with business and technical skills and knowledge as the findings show that

there is need for UWESO to equip OVC caregivers through training on USLAs to locally

mobilize savings and execute micro financial services that are tailored to meet their

needs.

iv. UWESO should increase on its effort in a fight against HIV AIDS as the findings show

that the I-lI V/AIDS prevalence is high among the female than the male orphans and at an

earlier age. Girls do not have adequate information on sexuality and fertility and access In

adolescents - friendly services

v. UWESO should direct its efforts in a fight against child abuse and child labor as iha

findings show that there are still cases of child labor which is defined as work that

deprives children of their childhood, their potential and their dignity and that is harmLil

10 physical and mental development. In its most extreme forms child labor involves

children being~enslaved, separated from their families, exposed to tend for diemselves c~n

ihe city streets often at a very early age.

vi. U WESO should encourage gender equality through discouraging discrimination of gins

as the findings show that there are a wide range of challenges faced by UWLSU

including discrimination, low social status, and lack of economic self suflicienc Lnd

greater risk of l-lIV/AIDS infection. In Uganda as in many African countries, gendvn

discrimination means that women must submit to an overall lower social status than m~u.

For many women, this reduces their power to act independently, become educated. avüicl

poverty and escape reliance upon abusive men.
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SECTION A: CHARACTERISTICS OF THE RESPONDENTS

us~ructions tick where appropriate

1. Gender

Male

Female

2. Age

r~ 18-30
~ 31—40

C 41—50

1) 51—60

61 —Above

i. Level of Education of Refugee (Tick where appropriate)

Secondary Diploma Degree Other

A B C D

----—-~-~

I . Marital Status (Tick where appropriate)

~Single
I ~3 Married

C — Divorced 1
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where I - Agree (A), 2- Not Sure

‘l’ick where appropriate

STATEMENT AGREE NOT SURE DISAGREH

~
UWESO has ifriproved on the orphans

shelter through providing decent shelter

UWESO has protected orphans against child

abuse and exploitation

~ U ~:ESO has rehabilitated orphans who have

~ beca on the streets of the tox~vns

UV:ESO has participated in the skilling of

ihe orphans through \‘OCatiOflal training

~ ‘[lie organization have improved on the

ie~ilth of the orphans through free health

~ ser’.’ices

I UWESO has participated in the fight against

~ LII V AIDS among the orphans

SECTION B: ACHIEVEMENTS OF UWESO TOWARDS THE WELFARE OF

ORPI’IANS

The following alternatives are the rates of measurement

(NS), 3 - Disagree (D)

so


