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ABSTRACT 

The study on the "Analysis of Tourism Community Based Tourism Initiatives among Rural 

Communities" was canied out in Western Uganda with specific aims of; estimating the 

contribution of COBATI in the growth of the community through exploring the important 

economic drivers within the local livelihoods; establishing the challenges experienced in the 

promotion of COBATI to suggest possible solutions for promoting COBATI. A review of 

related literature was carried out on already existing information on the specific aims of this 

paper as a way of comprehending the problem and emiching and supplements the study 

findings. The study relied on a qualitative research design under which questionnaires were 

administered and interviews were conducted with community members, forest department as 

well as local leaders and tourists. 

It was established that, the economic drivers included; government revenue., improved 

incomes, employment oppmtunities, infrastructure development, capacity building and 

instabilities in the neighbouring countries. The challenges experienced in the promotion of 

COBATI included lack of inclusiveness of the community (partial representation), unhealthy 

living conditions, illegal activities, conuption and unbalanced growth, however solutions 

were suggested to improve on the situation which were gazetting, improving indigenous 

knowledge and conditions of living, educating travellers, and uplift existing cultural sites. 

The study concluded that, tourism has driven responses that stimulate growth, although this 

growth has not been a balanced one calling for more sensitization and empovverment to uplift 

the marginalised tribes like the Batwa. 

The study recommends; Government embarkment on promotion of unique tourist features, 

promoting private sector investment in ecotourism, adequate funding of the Uganda Wild life 

Authority, evacuate Batwa to distant areas from the forest, and improving the security in the 

major touristic areas. 
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1.0 Background of the study 

CHAPTER ONE 

INTRODUCTION 

Ink.pen (1998) defines tourism as activities of people travelling to and staying in places 

outside their usual environment for not more than one consecutive year for leisure, 

business and other purposes. He further asserts that tourism is dynamic and competitive 

industry that requires the ability to constantly adapt to customer's changing needs and 

desires as for customer's satisfaction safety and enjoyment are particularly the focus of 

tourism business. 

From an international point view, Frances Vieta (I 999), notes that in 1998 Africa was the 

fastest-growing region for international tourism, now the world's largest growth industry, 

with no sign of slowing down. International tourism in Africa increased by 7.5 per cent, 

with 24.9 million tourists visiting African countries during the year, according to figures 

compiled by the World Tourism Organization. South Africa, Zambia, Zimbabwe and 

Madagascar helped lead the growth of tourism in Africa, particularly in ecotourisrn, the 

fastest-growing sector according to the World Trade Organisation. Ecotourism is 

commonly used to describe any form of tourism in natural surroundings accounts for 20 

per cent of total international tourism. World Trade Organisation forecasted that. 

worldwide, international tourists would increase from 613 million in 1997 to 1.6 billion 

by 2020 and earnings will jump from $443 billion in 1997 to more than $2 trillion by 

2020. Several African countries are set to cash in on this development, pa1iicularly in 

ecotourism. Zimbabwe, for example, which targets ecotourists who spend more and stay 

longer, is expected to earn more than Z$6 billion this year ( 1999), making tourism the 

third largest foreign cunency earner after agriculture and mining. 

Ghana, which is seriously developing its ecotourism potential, has had a sustained annual 

growth of 12 per cent in tourist revenues. These are expected to reach $1. 6 bn by 20 I 0, 

and tourism will likely become the number one foreign exchange earner in the 

foreseeable future. Already, 80-90 per cent of Ghana's original forests has been lost or 

seriously degraded through settlement, agriculture and timber extraction. Ghana's 



ecotourism programme currently focuses on the Central Region, including the Kalrnm 

National Park where forest elephants, seven species of primates, and high antelope and 

bird diversity provide tremendous potential for ecotourism. The first of its kind in Africa, 

the Kak.um canopy walkway, perched 30 metres above the ground, gives a unique bird's 

eye view of the rainforest (Vieta, 1999). 

The walkway opened in 1995 not only for visitors and scientists, but also as a source of 

revenue for conservation activities. The number of visitors has increased from 20,000 in 

1995 to 59,000 in 1998, while revenue from the walkway rose from $10,000 to $108,000. 

A portion of the revenue from park admission fees reve1is to the Ghana Wildlife 

Department, the agency that manages the park. The remainder accrues to the newly 

created Ghana Heritage Conservation Trust, a local non-governmental organization that 

will use the funds to support continued operation of the walkway, conservation activities, 

and sustainable development projects in the communities around Kakum. 

At national level, Uganda's tourism sector will receive US$13 million (Approx. Shs 25 

billion) for its development work over the next five years from United States Agency for 

International Development and the Global Sustainable Tourism Alliance. Each will 

contribute half the sum. Uganda is among the few countries identified internationally for 

its rare treasures like the motmtain gorilla and the over 1000 bird species. Similar projects 

are being run in Mali, Ethiopia, Montenegro, Ecuador and the Dominican Republic. In 

other countries, tourism was not based on wildlife only but included other products and 

attractions such as culture, heritage, the people and their lifestyles and the natural 

environment. Tomism was linked to poverty alleviation, used to promote the diversity of 

attractions and activities mainly found in rnral areas and to generate income and local 

people were fully involved and benefiting (Abacus Uganda Safaris, 2009). 

According to Baryamujura (2009), community tourism development is a tool for income 

generation, people empowe1ment and sustainable rural development in Uganda. 

"Development of Rural Tourism, is an Alternative for Income Generation," under which 

Community Based Tourism Initiatives was initiated which was founded in I 998 as a local 

not-for profit tourism development. Patrick Papania, the senior communications strategist 
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heading the Sustainable Tourism in the Albertine Rift reported that organisation is aimed 

at a brand for Uganda tourism on the international arena. The project also aims at 

improving livelihoods and economic growth in the southern rift where the Bwindi and 

Mgahinga gorilla parks are located and the northern Albertine rift where the Queen 

Elizabeth, Rwenzori, Budongo Forest and Murchison Falls national parks are located. 

Considering the community around Bwindi Impenetrable National Park, there is a long 

history of occupation, probably dating back 32,000-47,000 years (Cunningham 1996). 

Forest clearance for agriculture is thought to have begun some 2200 years ago with the 

anival of Bantu-speaking peoples with iron-smelting technology. They encountered the 

Batwa people, who traded forest products for food. In 1932, Bwindi forest was gazetted a 

forest reserve and in 1964 an animal sanctuary (Wild & Mutebi 1996). It was declared a 

National Park in 1991. According to Scott (1992), it is noted in the aerial photo analysis 

that about 30% of the forest was cleared between 1954 and 1991, and today there is 

virtually no forest remaining outside the park boundary. The land is used intensively, for 

sorghum, millet, peas, wheat, potatoes, beans, bananas and cassava and the forest was 

exploited for timber by licensed pit sawyers. The Forest Act of 1964 made provision for 

the local use of minor forest products (Abacus Uganda Safaris, 2009). 

While Bwindi was under the Uganda Forest Department, the use of certain forest 

products, paiiicularly climbers, was controlled by free permits issued by forest guards. 

There was no control over the collection of medicinal plants. However, now that it is a 

national park, forest products are obtained from zones designated for community use. 

Before being established as a national park, timber was exploited from this forest and it is 

estimated that about 30% of the forest was cleared between 1954-91. Due to its unique 

characteristics and its richness, it was declared a World Heritage Site in 1995 (Wild and 

Mutebi, 1996). The forest of Bwindi represents an isolated and protected afromontane 

tract of a once more extensive forest, now supporting one of the highest human 

population densities in Africa. It represents important "epicentres" within the Albe1iine 

branch of East Africa's Great Rift Valley, an area listed in the top 20 of the Global 200 

priority areas for biodiversity. The potential for ecotourism based on gorilla viewing led 

to the establishment of Bwindi Impenetrable Forest National Park in 1991, with gorilla 
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viewing beginning in 1993. Visitors increased from 2,250 in 1995 to 3,450 in 1998 and 

tow- operators estimate that more than 70 per cent of Uganda's tourism revenue comes 

from gorilla tourism. (Vieta, 1999). Due to a combination of land pressure and rich 

volcanic soils apt for agricultural use the dominant land use activity surrounding the 

forest is small-holder agriculture, with some 90% of the local population earning a living 

from farming 

In order to clearly define tow-ism growth and community development in Bwindi 

Impenetrable National Park, there is need to know what has been achieved from tourism 

growth by exploring through the important economic drivers and their appropriateness 

within the local livelihoods. It is upon this background and setting that the researcher 

intended to establish the problems faced in tourism growth in Bwindi Impenetrable 

National Park in Western Uganda. 

1 Statement of the problem 

It is imperative to state that, there is a relationship between Community Based Tourism 

Initiatives growth and community development. In Bwindi Impenetrable National Park, 

this relationship is not clearly stated and there are still loopholes in the growth of tourism 

in the wake of development of the su1Tounding communities that concerned 

environmentalists and conversationalists are undergoing a number of challenges to meet 

the growth of Community Based Tourism Initiatives. 

Despite the positive contiibutions of Community Based Tourism Initiatives in Uganda 

such as creation of job employment opportunities, open world of adventure and 

opportunity, regeneration of degraded areas, and control of soil erosion, the growth 

process is still of a major concern if the smTounding community is not incorporated in the 

process where problems ranging from trampling and removing newly planted vegetation, 

difficulties in balancing development, misallocation of funds and unpredictable future 

yields will still be experienced if solutions such as promotion of local knowledge in tree 

planting and conservation, improvement of gorilla and community health and clearly 

defining boundaries of both the legal and illegal land use are not implemented then the 

rate at which tourism is growing will be inelastic. 
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The study was therefore a rapid assessment of how tourism activities are promoted in 

Bwindi alongside the su1Tounding community and establishing the challenges 

encountered in the promotion of Community Based Tourism Initiatives in order to 

provide possible solutions to these challenges. 

1.2 Objectives of the study 

.2.1 General objective 

The ultimate objective was to analyse Community Based Tourism Initiatives growth 

among communities . 

. 2 Specific objectives 

i) To estimate the contribution of Community Based Tourism Initiatives in the growth of 

the community of Bwindi through identifying and exploring the important economic 

drivers within the local livelihoods. 

ii) To establish the challenges experienced in the promotion of Community Based Tourism 

Initiatives. 

iii) To suggest possible solutions for promoting Community Based Tourism Initiatives in 

Bwindi Impenetrable park. 

1.3 Research questions 

i) What economic drivers have enhanced Community Based Tourism Initiatives growth in 

the within the community of Bwindi Impenetrable National Park? 

ii) What are the challenges experienced in promotion of Community Based Tourism 

Initiatives? 

iii) What solutions can be designed to address the challenges experienced in promotion of 

Community Based Tourism Initiatives in Bwindi Impenetrable Park? 

I Scope of the study 

J.1 Geographical scope 

Bwindi Impenetrable National Park is Uganda's most popular and one of the most visited 

national parks created in 1991. It lies wholly in the South Western part of Uganda and is 

about 530km from Kampala. The Park protects one of the most diverse afromontane 
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forests of the world, with a number of endemic trees, plants, and birds according to 

Cunningham (1996) and occupies 331 sq km of rugged land - steep narrow valleys 

bordered by hill crests of 1200 min altitude in the north and 2600 m. in the south. The 

park lies on the edge of the Western Rift Valley (Albertine Rift) and is shared by 

Kanungu, Kabale and Kisoro districts, close to the borders of Rwanda and Democratic 

Republic of Congo. 

The park occupies different vegetation zones but is predominantly a tropical rain forest 

and is home to more than half of the remaining mountain gorillas in the world. The area 

has a population of nearly one million, the population density is about 230 persons per 

square kilometre with an annual growth rate of 2. 7%. There are three ethnic groups; the 

Bakiga (90%) and Bafumbira (9.5%) who are mainly agriculturalists, and the Batwa 

(0.5%), previously forest dwellers, but now are partly hunters and gatherers . 

. 4.2 Content scope 

The study was restricted to the contribution of Community Based Tourism Initiatives in 

the growth of the community in the wake of important economic drivers within the local 

livelihoods not leaving out the challenges experienced in policies designed to promote 

Community Based Tourism Initiatives as well as the possible solutions that can be 

designed to address these problems. It involved local community members, employees of 

both conservation agencies and tom· companies working around this protected area and 

Government officials in charge of patrolling and operations of the impenetrable area. 

4.3 Time scope 

The study covered a period of four months given the nature of activities that were carried 

out and thus took place from June 2010 to August 2010. 

1.5 Significance of the study 

It is supposed, that if the study is carried out, it will contribute considerable awareness on 

the existence and importance of Community Based Tourism Initiatives in tourism growth 

through provision of useful information to environment conversationalists, the Ministry 

of Tourism and Trade, and the entire community on issues concerning tourism growth. 

The study is expected to efficiently and effectively contribute towards Community Based 
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Tourism Initiatives growth as well as change community perception and improve on their 

understanding of the need to promote conservation in order to boost tourism. 

The study is also expected to be of significance in the identification of proper and 

identifying appropriate means of providing immediate solutions to Community Based 

Tourism Initiatives growth problems. 

The study is expected to provide a foundation for future research as this will help to 

narrow down the gap about the same study. 

The study will be of significance to the researcher as a fulfilment for the requirements for 

award ofa degree of Bachelors of Tourism and Hotel Management. 
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1.6 Conceptual Framework 

Economic Drivers of COMMUNITY Challenges Ex(!erienced in the 
BASED TOURISM INITIATIVES Growth of COMMUNITY BASED 
" Boosting revenue and increasing demand for ~ TOURISM INITIATIVES 

tourism in community 
r 

• Undennining public health 
• Sharing revenue with local community • Misallocation of funds 
" Control of soil erosion • Unpredictable future yields 
• Regeneration of degraded areas • Difficulties in balancing of development 
■ Open adventure and opportunity 
" Wars in neighbouring countries 

• Participatory rural appraisal 

• Capacity building • Trampling and uprooting of newly planted 
- ,..., ____ .,_:_H .... .£-! .... 1- ---•---...L..---!A-!' ...... ! 

Solutions to Challenges Ex(!erienced 
• Clearly defined boundaries of legal and illegal use 
11 Improving on community knowledgeability 
• Improvement of gorilla and community health 
• Improving standard of living of the local community 
• Advocating for community volunteers 
• Educating and exposure of travellers 
• Promotion of homestead tourism 
" Promoting local knowledge of indigenous tree planting and 

conservation 

The study was conceived within the following theoretical framework; that the 

contributions of Community Based Tourism Initiatives growth greatly rely on some 

imp01iant economic drivers and community support. If the surrounding community 

paiticipate in environmental and conservation mechanisms then the growth of 

Community Based Tourism Initiatives will exceed its current state given the efficient 

enforcement mechanisms. Community Based Tourism Initiatives growth is of great 

economic contribution both to the government and the surrounding community of the 

tourist area. Problems such as undermining of public health, misallocation of funds, 

trampling and uprooting newly planted vegetation, participatory rural appraisal among 

others would undermine the growth of Community Based Tourism Initiatives hence 

robbing the country of revenue and the community from benefits such as capacity 

building, creation of job opportunities, regenerating of degraded areas among others, that 

accrue from Community Based Tourism Initiatives growth. 
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Therefore with solutions such as improving community knowlegdegability, standard of 

living, local knowledge on indigenous tree planting in place the growth of Community 

Based Tourism Initiatives would be more significant and thus yield greater benefits to 

both the government and surrounding communities. 
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CHAPTER TWO 

REVIEW OF RELATED LITERATURE 

2.0 Introduction 

The study focused on reviewing existing literature with other research materials from 

different scholars. In the review, an attempt to establish what has so far been uncovered 

in the area of the study were made on the following variables; economic drivers 

enhancing tourism growth within communities, challenges experienced in promotion of 

tourism and possible solutions to the challenges encountered. This information was 

obtained from primary sources such as textbooks, internet, National Park Plans, recorded 

Compac Discs, Newspapers and Magazines as well as any other material that were 

available and relevant to the study. 

2.1 Economic drivers enhancing Community Based Tourism Initiatives 

.1.1 Boosting of revenue and increasing demand for tourism in the community 

Mountain gorilla numbers in the famed Bwindi Impenetrable National Park in south 

western Uganda have shot up from 300 in 1997 to 340 according to results of a census 

that was carried out last year. Uganda Wildlife Authority has said the 12% growth in 

numbers is a clear indication that the wildlife conservation programs being implemented 

in Bwindi Impenetrable National Park are producing positive results and therefore 

boosted revenue through increasing the number of tourists. A 12%increase of growth in 

numbers is a clear indication that the wildlife conservation programs being implemented 

in Bwindi Impenetrable National Park which is by far the chief destination of bird 

watchers and gorilla trekkers are fruitful. This increase in number provides a fruitful 

foundation that the world's mountain gorillas that are now about 700 individual, will 

record a reasonable increase in time to come. (Kisambira, 2007) 

Frances Vieta (1999), Ecotourism's direct contribution to national income is not 

accurately measured by gross income levels. A more precise indicator is net earnings, 

after deductions have been made for all necessary foreign exchange expenditures. This is 

because economic impact studies consistently find a high level of "leakage" of initial 

tourist spending, with much of it leaving the host country to pay for profits on 
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investments by transnational hotel chains and tour operators, and for imported goods and 

services used in the tourism industry. The World Bank estimates this leakage to be 55 per 

cent for the typical developing country, but it can be substantially higher. Many 

governments, however, have reduced these leakages by encouraging local participation in 

the tourism industry and support services. In Zambia, Gonzalez (1995), for example notes 

that, privatization of game lodges and hunting concessions is regulated on an 

international competitive bid basis, but to encourage local investors and particularly 

indigenous entrepreneurs, ce1tain leases and hunting concessions have been reserved for 

domestic bidders . 

. 1.2 Sharing revenue with local community 

Tourism is very imp01iant for the c01mmmities because it provides a sustainable source 

of income from gorilla ecotourism that helps to prevent the communities from going into 

the park to poach and collect firewood. Uganda Wildlife Authority set up a community 

conservation department to ensure that the communities bordering the park benefit and 

become active stakeholders in wildlife conservation. Around Bwindi, 90% of the 

rangers/trackers are from the immediate communities and fo1rner poachers were 

employed as trackers; 20% of the park entrance fee is shared with the communities 

bordering the park and used to build schools, clinics and roads; and most imp01tantly 

people are benefiting from small businesses selling crafts, food and offering 

accommodation to tourists that goes directly to the local entrepreneurs in the community. 

(Gorilla Safaris, 2008). 

In Madagascar, tourism is the country's second largest foreign-exchange earner, and had 

by 1998 established 40 new protected areas, covering roughly 2 percent of the country's 

land area. But these areas are densely populated and intensively farmed because of their 

favourable climate. In order to reconcile the interests of frumers and the tourist industry 

with an official tourism policy based on pruiicipatory ecotourism where revenues from 

ecotourism are shared with local communities to compensate for restrictions on land use 

in parks and protected areas, thereby ensuring that these communities benefit from the 

tourism. For example, Ranomafana National Park which was established in 1986 to 

protect the Golden Bamboo lemurs and the number of visitors more than doubled, 
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reaching 6,000 between 1993 and 1996, half the revenues generated by the park are 

earmarked for the development of the buffer zone around the park, intensively used for 

agriculture, including irrigated rice, coffee, h011iculture, and shifting cultivation. Local 

communities invest their money in intensified rice production, agroforestry and the 

construction of small dams, schools and health services, and the development of credit 

schemes. Ultimately, it is such improvements for local host communities that make 

ecotourism socially and economically acceptable, and not just a marketing ploy. 

(Maryke & Kalpers, 2004 ). 

According to Maryke and Kalpers (2004), there has been a diversification of income. 

Diversifying sources of income is a key element of improving livelihoods in poor 

communities as it reduces their vulnerability. In addition to developing tourism, 

International Gorilla Conservation Programme has supported enterprises in beekeeping, 

rearing pigs, sheep and poultry, and operating small shops. Women groups have been 

supp01ied in their projects . 

.1.3 Wars in Neighbouring Countries 

According to Wiley, et al (2008). any kind of tourism, is a fickle business where 

ecotourists do not travel to areas at risk from war or civil strife or where there are severe 

health problems. The eruption of any of these factors quickly dries up the supply of 

would-be ecotourists who shift to areas free from war. Gorilla tracking is a good 

example. There are only about 630 mountain gorillas in the world and they live 

exclusively in the forests along the Virunga volcanoes bordering the Democratic 

Republic of Congo, Rwanda and Uganda. Wars that broke out in 1994 in the Great Lakes 

region stopped tourism in Rwanda and the Democratic Republic of Congo, and pushed up 

demand to view gorillas in Uganda, where some 300 out of 630 gorillas in world live in 

Bwindi forest. For this matter gorilla families/groups are habituated so as to boost 

tourism revenue and increase its community tourism demand. 
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1.1.4 Capacity building of the community 

According to Taylor and Marchant (2005), community tourism has strengthened human 

and social assets/capital, through community tourism growth , training and other 

opportunities have advanced the organizing, negotiating and business skills of 

communities, where the largely illiterate people of the area have formed groups which are 

able to plan, negotiate and implement a wide range of activities . 

. 1.5 Supporting of the basic infrastructure 

According to the Wiley et al (2008), it is noted that through tourism growth there is 

support of basic infrastructure and equipment. Where International Gorilla Conservation 

Programme campsite invested its earnings in four schools, a road, a women's group 

office and equipment for pineapple growing and beekeeping and community had secured 

sole viewing rights to a gorilla family group, and campsite was negotiating with private 

interests to invest in tourism operations and services . 

.1.6 Provided job opportunities 

Frances Vieta (1999), economic benefits, including entry fees, licences and concessions, 

often generate substantial funds to suppo1t conservation and management of natural 

environments. In a number of countries, tourist expenditures on lodging, transportation, 

food, guides, and souvenirs is an important source of income for local communities. 

According to Mgahinga and Bwindi Impenetrable Forest Conservation Trust (2002), it is 

emphasized that, employment generated by ecotourism-related jobs is sometimes one of 

the most significant benefits for local communities, providing supplemental income to 

rural farmers, women and young people. Hundreds of people, for example, live off the 

Bwindi Impenetrable Forest in Uganda, where foreign tourists trek to view gorillas. 

In Zimbabwe, where ecotourism is fast earning international recognition, the tourism 

industry employs about 200,000 people. Because it is unnecessary to give up historic 

work patterns or to make large investments, relatively little is at risk or lost if ecotourism 

does not generate the expected levels ofbenefits.(Taylor and Marchant, 2005) 
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~.1. 7 Involvement of local communities 

Links between Livelihoods and Wildlife with the efforts of the Intemational Gorilla 

Conservation Programme a collaboration of the African Wildlife Foundation and Fauna 

and Flora International working with the Uganda Wildlife Authority - multiple-use zones 

of the forests have been placed under collaborative forest management schemes. These 

involve local communities in conservation initiatives and maintain environment 

livelihood linkages. Local people can access the forest for medicinal plants, weaving 

materials and to place bee hives. They benefit from park and tourism related employment 

and from tourism-related revenue sharing arrangements with the park authorities (Wiley, 

2008) 

.2 Challenges experienced in promotion of Community Based Tourism Initiatives 

.2.1 Undermined public health 

According to Hance (2009), notes reported from Kalema that, because we share 98.4% 

genetic material with gorillas we can easily transmit diseases to each other." Therefore, 

"our efforts to protect the gorillas will always be undermined by the poor public health of 

the people who they share a habitat with. In order to effectively improve the health of the 

gorillas we needed to also improve the health of the people, which will not only directly 

reduced the health threat to gorillas through improvement of public health practices, but 

also improved community attitudes toward wildlife conservation." 

Because we share 98.4% genetic material with gorillas we can easily transmit diseases to 

each other for this matter, efforts to protect the gorillas will always be undermined by the 

poor public health of the people who they share a habitat with. 

i.2 Difficulties in allocation of funds 

Difficulties in channelling Funds is a major concem in development of community 

tourism. It is noted from Cunningham et al (2000) that difficulties of developing an 

efficient, equitable and sustainable mechanism for channelling funds to ensure that local 

communities derive maximum benefit. Early on, Uganda developed sustainable revenue 

sharing for local communities and a pilot programme for benefit sharing in Bwindi. 

According to the first plan from 1995 to 1997, 8 per cent of the $280 gorilla-tracking fee 
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was allocated to the local community, providing considerable funds for building schools, 

clinics and roads . 

. 2.3 Unpredictable future yields 

In 1997 tourism generated $276 million for Uganda second only to coffee's hard currency 

earnings. But this economic windfall could end the same way it did for Uganda's 

neighbours, following the March 1999 massacre of four Ugandans, including a game 

warden, and eight foreign tow-ists in Bwindi by roving Rwandan anti-government 

guerrillas. Transnational tow· operators quickly closed down. Whether there will be future 

interest in gorilla viewing in Bwindi remains to be seen, although there are strong 

indications that the sheer attraction of the adventure will prevail. More than I 00 foreign 

tow·ists visited Bwindi in the few weeks after a fow·-week closure following the attack. 

(Gorilla Safaris, 2008). 

2.4 Difficulties in balancing human development 

Wiley, et al (2008), states that, clearly, coupling human development goals with 

biodiversity conservation is not a simple remedy to poverty or biodiversity loss, he 

further asserts that, such a marriage necessitates careful planning and forward thinking. 

This might entail implementing relatively simple policies like locating development 

projects in regions where human pressw-es will have less impact on biodiversity rather 

than placing them directly on the edge of the parks. 

ts Participatory Rural Appraisal 

According to Foley and Bernard (2002), Participatory Rural Appraisal draws from a 

range of participatory approaches and methods. It prioritizes local knowledge and 

experience, using visual techniques and exercises to facilitate information sharing, 

analysis and action planning. Local people are central to the appraisal of local living 

conditions, institutional relationships and impacts of policy. It is used in a wide range of 

contexts and can involve a wide range of stakeholders 
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t2.6 Trampling and uprooting of newly planted trees 

Trees growing on croplands are browsed by goats and trampled by cattle. Newly planted 

seedlings are trampled and uprooted by livestock, thus delaying stand establishment. 

Seedlings planted very close to footpaths are also vandalized and destroyed by heavy foot 

traffic. These problems have forced many farmers to cultivate trees on private 

compounds and home gardens. In addition, fragmentation, insecure land tenure and 

limited rights of access to land hinder the participation of women in tree planting. And 

lastly, controversial government control over the harvesting of valuable timber trees. 

(Monitor, 1998). 

2.3 Solutions to problems encountered 

.3.1 Clearly defined boundaries of legal and illegal use 

Effective management of protected areas is dependent on information on the illegal and 

legal use of the habitat by people, the ecological and behavioural needs of key species, 

and trends in resource availability and ecological processes. The International Gorilla 

Conservation Programme working with the protected area authorities in Rwanda, Uganda 

and the Democratic Republic of Congo has developed a ranger based monitoring system, 

using basic protocols for data collection that guide protected area staff in park 

management. This programme is a key management tool for the park authorities 

responsible for the conservation of the mountain gorilla ( Gorilla beringei beringe;J in the 

Bwindi forest blocks. (Maryke and Kalpers, 2004) 

3.2 Improvement of community knowledgeability 

When people learn how to use the computer and access the internet, it opens up their 

world, and they can communicate with the tourists they meet, other stakeholders in the 

tourism, conservation and development sectors; and also carry out e-commerce such as 

sending photos of the crafts they are selling to potential buyers worldwide as well as 

making bookings through the internet for tourists to stay at their accommodation. Gladys 

Kalema-Zikusoka of the Telecentre in Bwindi is helping to address the problems of 

poverty, isolation, poor health practices, lack of knowledge on sustainable environments, 

and limited access to education and job training in and around Bwindi Impenetrable 

National Park. Education is very important to the local people, because it is the main way 
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to break the poverty cycle. With computer skills the local people can get jobs, and be in a 

better position to seek support for their communities through the internet. (Hance, 2009) . 

. 3.3 Improvement of gorilla and community health 

In order to effectively improve the health of the gorillas there is need to improve the 

health of the people, which will not only directly reduced the health threat to gorillas 

through improvement of public health practices, but also improve community attitudes 

toward wildlife conservation. In particular the communities around Bwindi and other 

great ape protected areas where there is ecotourism benefit directly from having healthy 

gorillas. (Butynski. and Kalina, 1993) 

.3.4 Improve Standard of Living of the Local Community 

According to Hance (2009), in her interview with Kalema-Zikusoka of Conservation 

through Public Health, she confirmed that, when working to save gorillas, it is important 

to also improve the lives of the local people because they need to see tangible benefits 

that can be derived from protecting the gorillas. If they are poor they will only be 

thinking of today's needs and not tomonow's future for their children. On top of 

improving the health of the communities, Conservation through Public Health is also 

promoting family plaiming because Uganda has one of the highest population growth 

rates of 3.3% and fertility rate of 7.1 with Bwindi having one of the highest population 

densities in Africa of 200 to 300 people per squai·e kilometre and an average size of 10 

children per fan1ily, making it very difficult for their parents to send them to school and 

give them basic primary health care. 

3.5 Advocating for community volunteers in conservation measures 

Hance (2009), notes that according to Kalema Zikusooka, for a local student who is 

interested in pursuing conservation is advised to volunteer with a conservation 

organization, such as a government body like Uganda Wildlife Authority, conservation 

NGOs like Conservation through Public Health, local Community Based Organizations, 

small and medium enterprises and tour companies working arOlmd protected areas. 
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~.3.6 Educating and exposure of travelers 

While the structures and experience of each homestead may vary, travellers have an 

opportunity to enjoy each location and interact with local people, nature and culture if 

educated and exposed. Educating and exposing travellers to understand local cultures 

through local hospitality and traditional skills and emphasizing the development of 

cultural features such as village tours, traditional activities, farming styles, music and 

dance performances, handicraft demonstrations, as well as providing certain basic 

services for visitors such as accommodation and meals would reduce the gap between the 

community and travellers. (Lepp, 2007) 

.3. 7 Creation of buffer zones 

Scott (1992), states that, to counter the outcome, of failure of counterbalance between 

community development and conservation at the same time, there should better planning 

to ensure that human populations settle away from sensitive reserve boundaries. The 

establishment of buffer areas could relieve some of the pressure on conservation areas. 

.3.8 Promote Homestead Tourism 

Baryamujura (2009), emphasizes that, to enhance rural tourism as a tool for women 

empowerment through homestead tourism, handicraft production, rural hospitality m 

communities bordering conservation areas and unique cultural sites in Uganda. 

According to Baryamujura (2009), since 2000, Community Based Tourism Initiatives 

continues to train and mentor rural women to use their unique artisan, culinary and 

hospitality skills and location to supplement their household incomes through 

development of small scale tourism related enterprises and activities. The program 

emphasizes improvement of homesteads in areas of hygiene, sanitation and the 

development of cultural features such as village tours, traditional activities, farming 

styles, music and dance performances, handicraft demonstrations, as well as providing 

certain basic services for visitors such as accommodation and meals. 

Yet Mgahinga and Bwindi Impenetrable Forest Conservation Trust (MBIFCT) (2002), 

notes while the structures and experience of each homestead may vary, an open mind-
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minded traveller is able to enjoy each location as well as learn and make friends with 

hosts. It also addresses the need for affordable and decent accommodation facilities in 

rural areas, is ideal for small groups . 

. 3.9 Promoting local knowledge of indigenous tree planting and management 

According to Monitor (1998), farmers living around Bwindi Impenetrable Forest 

National Park manage indigenous trees growing naturally in their crop fields by sparing 

the tree during cultivation and planted mainly wildlings from the natural forest to 

cultivate indigenous trees which practice can be commendable because it reduces the 

necessity of first raising seedlings in nurseries. Howard (1991) also notes that fanners' 

knowledge of tree management is vital in stimulating the germination of indigenous tree 

seeds before the onset of the next rains, some 10% of the farmers said they burned bushes 

on pastures and uncultivated land. The tree species cultivated in this way were black 

wattle farmers. However, farmers should be given guidance on appropriate, non

destructive tree management techniques to stimulate early flowering and fruit. 
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Introduction 

CHAPTER THREE 

METHODOLOGY 

In critical assesment of Community Based Tourism Initiatives growth, challenges 

experienced and possible solutions to challenges faced in Community Based Tourism 

Initiatives growth, numerous data collection tools were used by the researcher. The 

methodology covered the procedure that was followed in the process of carrying out the 

research and it included the research methods and procedures employed and designed to 

gather information for the study, defining and presenting research methods which 

included sampling techniques, sample size, sampling procedure, study area and data 

analysis. 

Research design 

The study used an explanatory research designed purposely to focus on perception, facts, 

feelings and experiences of respondents. The research questions designed required an 

illustrative, clarifying and analytical perspective in order to establish economic drivers in 

the growth of Community Based Tourism Initiatives. Both quantitative and qualitative 

measures were considered in data collection and analysis and general information on 

subject matter was collected from community members, NGO employees, Forest 

Depruiment officials and local council leaders in the area by help of questionnaires and 

interviews. The qualitative design involved in-depth interviewing on key information 

and discussions whereas the quantitative section considered the use of close-ended 

questionnaire which were convenient for the required data. 

Area of study 

The study took place in Bwindi Impenetrable National Park in South Western Uganda 

because it is undergoing growth of community tourism and therefore harbours the 

targeted and intended study elements. 
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3.3 Sample population and size 

Tabl 3 1 N b fR e . . um ero espon en s me u e m e uy . d t . l d d . th St d 
NO. RESPONDENTS NO OF RESPONDENTS 

1 Community Members 40 

2 Local Council Leaders 5 

2 Government Officials 5 

3 NGO employees 10 

TOTAL 60 

Source: Primary Source (2010) 

The target population of the research was the entire population of Bwindi Impenetrable 

National Park which is approximately 1,000,000 according to the Mgahinga and Bwindi 

Impenetrable Forest Conservation Trust (2002), Repo1t. Practically the whole population 

was not used to provide information due to limited resources, therefore a sample of 60 

people was deemed appropriate for the study, and it cut across different age groups and 

gender of the population. It involved 40 community members, 5 Local Council Leaders, 

IO NGOs employees and 5 government officials. 

3.4 Sample procedure 

The study was based on a purposive sampling method and community members who 

seem to be benefiting from tourism and also NGO employees who are in charge of 

tourism and travel activities in the area all of whom will be of particular significance. 

Purposive sampling was applied on the NGO employees and Community members solely 

because they are knowledgeable about community tourism growth and stratified sampling 

on Government officials who were purposely selected because they worked in the 

selected study area and had the required knowledge on the subject and thus satisfied the 

strata. 

4.1 Sources of data 

Primary source 

This was obtained through use of self administered questionnaires, interviews and 

observation techniques. 
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Secondary data 

This was got through use of text books and other literature from outstanding scholars 

such as published, magazines, written data sources including published and unpublished 

documents. Forest Department reports, Uganda Wildlife Authority journals and internet 

sources will be referred to, to give more light on what brings about the growth of 

Community Based Tourism Initiatives. 

3.5 Data collection methods 

To achieve the objectives of this study, the researcher used the following methods of data 

collection to gather information on economic drivers to growth of community tourism, 

the problems expeiienced and possible solutions to these problems. The methods are 

expected to generate enough information which enabled the researcher to draw 

conclusions on the findings. 

5.1 Documentary review 

This involved review of literature on the topic under study from reports, magazines, 

newspapers, journals books, and newsletters since these sources are easily accessible in 

public libraries, and Non Govemment Organisation offices and supplement reports from 

the Ministry of Tomism. The method provided accurate information since it was based on 

already existing literature which made the data qualitative in nature. 

5.2 Questionnaires 

The researcher short listed and prepared questions which were organized and structured 

properly for use during the whole time of research. These helped the researcher to get 

data in a simple way. Open ended and close ended questionnaires were developed for 

community members and Concerned Non Government Organisation employees, 

purposely because they sought personal views of the respondents and thus were in 

position to use their knowledge in providing a wide range of data as the element of 

shyness was done away with in revealing information of biographical nature and other 

sensitive issues. This method was purposely used to avoid repletion of questions and 

basically to provide guidelines to the research objectives. A pre-test was made to make 

them free from ambiguity and leading questions in order to give quality to the data. 
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~.5.3 Interviews 

The interview method was used in a face-to-face conversation and discussion with the 

respondents (employees from the Uganda Wildlife Authority Department) who enriched 

the study findings. This was directly canied out by the researcher who ensured that 

interviews were impressionistic and therefore free from suspicion. This was through a 

directive of an interview guide to directly ask the respondents questions which were 

answered directly as the researcher took note of the responses from the respondents. 

Structured and non - structured interview techniques were applied on the topical issues. 

The method was purposely chosen because it allowed the flow of systematic information 

due to the order of questions. Interviews were also vital in getting information from the 

community members who were illiterate. 

,.5.4 Observation 

Through observation first hand information was obtained through perception of 

emotional feelings of the Community Based Tourism Initiatives. This was through a 

guided procedure which was planned in advance and conducted using an observation 

checklist containing issues that were observed. While in the field the researcher used her 

naked eye to examine phenomenal events as they happen and later made conclusions 

about Community Based Tourism Initiatives growth. The method was purposely used 

because the researcher needed to get much information, some of which could not be 

obtained by use of interviews or questionnaire. The researcher for this case made 

personal observation in the area on the improvement of the rural communities. 

3.6 Data processing 

The processing of data was done for verification of the info1mation gathered in order to 

attain accuracy and uniformity where editing of data involved checking the information 

for en-ors which was an advantage to the researcher since it gave chance to the researcher 

to delete and eliminate possible en-ors which were traced that could have influenced the 

results of the study. All this was guided by the research objectivities, qualitative and 

theoretical framework and were realized through careful segmentation of data in a 

thematic order. Data was analyzed concun-ently to avoid duplication and this guided the 

entire aspect for balanced and critical analysis. The researcher used hypothesis based on 
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the questionnaire and for other items, tabulation pie-charts and percentage methods were 

used for data presentation, analysis and qualification. 

3. 7 Data analysis 

The researcher discussed and presented the study findings through guidance of the 

specific objectives and research questions where data analysis was done through sketchy 

and generalised summaries of the study findings such as observation and conclusions in 

the process of data collection. Data was summarised and concluded and thereafter 

qualitative data was statistically presented in pie charts and bar graphs 

:.8 Ethical consideration 

The researcher carried out the study with full knowledge and authority of the 

Management of Bwindi. The researcher acquired an introductory letter from the 

university, introducing and assigning her to the field in order to erase doubt/suspcision by 

the respondents. The researcher went ahead to book respondents before date of 

administering questionnaires and interviews and assurance of the confidentiality was 

realised in the critical process of collecting and coding data, better still objectivity as 

principle of research was paramount to control of bias and distortion of the findings . 

. 9 Limitations of the Study 

It would amount to intellectual dishonesty, not to point out the problems encountered, 

while collecting the data in the field and the subsequent data analysis and presentation; 

the following were the hurdles during the process of data collection. 

There was a problem of language baITier, Uganda being a heterogeneous country has over 

54 ethnic groups with different dialects. The researcher had to hire somebody at a cost to 

help him in the translation of the questionnaire. It is also true that the translation eITors 

are likely to affect the quality of the data collected. 

Poaching has been declared illegal by Uganda Wildlife Authority and punishable on 

conviction. Most of the respondents suspected that the investigator could be part of the 

spy network to nab those involved in poaching, therefore, the respondents were evasive 
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in answering the questions directly related to their involvement in illegal activities in the 

park. However, the researcher had a thorough introduction at the start of the interview 

with the respondents, inf01ming them that her being a student and that the findings of the 

study shall be used purposely for academic advai1cement. Neve1iheless, despite this 

thorough introduction, there was still doubt that the introduction was simply "a window 

dressing" to cover spy a network. 

The high cost of transport to western Uganda, accommodation and feeding. All these 

costs had to be borne by the researcher. She however managed to secure a short time loan 

from a relative to accomplish this. 
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CHAPTER FOUR 

PRESENTATIONS, ANALYSIS AND DISCUSSIONS OF THE FINDINGS 

4.0 Introduction 

This chapter covers the presentation, analysis and discussion of the findings focusing on 

the main variables of the study which were to; estimate the contribution of Community 

Based Tourism Initiatives in the growth of the community through identifying and 

exploring the impo1tant economic drivers within the local livelihoods, establish the 

challenges experienced in the promotion of Community Based Tourism Initiatives and to 

suggest possible solutions for promoting Community Based Tourism Initiatives in 

Bwindi Impenetrable park. 

1 Demographic Distribution of the Respondents 

The study attempted to find out the differences in the demographic characteristics of the 

respondents and the findings were presented in Table 1 to Table 3. 

1.1 Distribution of the Respondents by Gender 

In regard to the differences in gender of the respondents the results of the findings were 

as presented in Table 1. 

T bl 2 G d D' t 'b f a e . en er IS l"l U I0n 0 espon ens . fR d t 
Sex No of respondents Percentage 

Females 20 33.3% 

Males 40 66.7% 

Total 60 100 

Source: Field Research Findings (2010) 

In the findings of the study, it was established that the males dominated the sample and 

thus constituted 66.7% of the total sample whereas the females were 33.3%. According to 
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the researcher, men dominated the sample purposely because they are braver to work in 

parks than do the women. 

Figure 1:Gender Distribution of the Respondents 

Source: Field Research Findings (2010) 

,.1.2 Distribution of the Respondents by Age 

Ill Females 

mMales 

The study also sought information about the age distribution of the respondents and the 

findings were as presented in table 2. 

T bl 3 A n· t .b f a e . ,ge JS rI U IOn 0 le espon ens . ftl R d t 
Age group Frequency Percentage (%) 

20-30 27 45% 

31 - 40 15 25% 

41-50 10 16.7% 

51-60 6 10% 

61+ 2 3.3% 

Total 60 100% 

Source: Field Research Findings (2010) 

According to the study findings in table 2 and figure 2, it was revealed that age group 20-

30 (45%) was the highest represented, 31 - 40 comprised of (25%), age group 41-50 

consisted of 16.7%, the 51-60 consisted of 10% while the 61+ represented the least of the 
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sample particularly because they are less energetic and thus could not easily cope up with 

the vigorous activities involving the park. 

Figure 2: Age Distribution of the Respondents 
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Source: Field Research Findings (2010) 

1.3 Level of Education of the Respondents 

61+ 
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The study also sought info1mation about the level of education and the study findings 

were as established in table 3; 

T bl 4 Ed t L 1 f tl R d t a e : uca 1011 eve o 1e espon ens 
Education Total Percentage(%) 

University 5 8.3% 

Secondary 10 16.7% 

Primary 20 33.3% 

Never 25 41.7% 

Total 60 100% 

Source: Field Research Findings (2010) 

In regard to the findings in Table 3 it was revealed that, 8.3% of the total sample had 

attained University education, 16.3% had attained secondary education, 33.3% had 

primary education and 41.7% had never been to school. According the researcher, this 

implies that those who had never been to school constituted the majority of the sample 
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purposely because they relied more on tourism based initiatives for survival such as arts 

and crafts, moulding, weaving mats and baskets and other touristic products. 

Figure 3: Education Level of the Respondents 
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Source: Field Data (2010) 
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4.2 Economic D1ivers to Growth of Community Based Tourism Initiative 

The study aimed at establishing the usefulness of wetlands and the study findings were as 

revealed in table 4; 

Table 5: Economic Drivers to Growth of COBATI 
Factor Agree Disagree Total Total 

Frequency Percentage 

Generates employment 45(75%) 15(25%) 60 100 

Build community skills 22(36.7%) 38(63.3%) 60 100 

Government revenue 56(93.3%) 4(6.7%) 60 100 

Infrastructure development 35(58.3%) 25(41.7%) 60 100 

Improved incomes 50(83.3%) 10(16.7%) 60 100 

Instabilities Ill the 11(18.3%) 49(81.7%) 60 100 

neighbouring countries 

Source: Field Research Findings (2010) 

29 



According to the study findings table 4 it was established the economic engines to 

Community Based Tourism Gwwth were; Economic drivers that lead to the growth of 

COBATI include government revenue (93.3%), improved incomes (83.3%), generates 

employment opportunities (75%), infrastrncture development (58.3%), building of 

community skills (36. 7%) and instabilities in the neighbouring countries (18.3%). 

In respect of the responses obtained from the respondents, it was established that growth 

of tourism leads to improvement and support of basic infrastructure, this was emphasized 

relying on the fact that, through revenue is generated and for tourism to be uplifted there 

is need to suppo1t as well as improve on the basic infrastructure, that this calls for more 

banks for people to bank their savings, hospitals and schools to educated children from 

because people are now able to maintain their children in schools as a result of improved 

tourism. It was also noted that the tourism initiative in Bwindi had gone as far as 

constructing some schools for the children to study. This view is in contention with 

Wiley et al (2008), on how IGCP invested its earnings in four schools, a road, a women 

group office and equipment for pineapple growing and beekeeping and community had 

secured sole viewing rights to a gorilla family group, and campsite was negotiating with 

private interests to invest in tourism operations and services. 

In the researcher's opinion therefore, this implies that, some infrastructures have come a 

long with the growth of tourism which has provided them with a foundation, that without 

tourism such developments would not be experienced. 

Further still it was pointed out that the tourism industry has generated revenue for the 

government tlu-ough taxes on income received which has resulted into economic 

development to the commm1ity of Bwindi and the nation at large. Vieta (1999), supports 

the same view that, on how ecotourism directly contributes to national income although 

not measured accurately in gross income levels due to the many leakages that tourism 

can·ies along. 

In the researcher's opinion this implies that, although the net income from tourism may 

not be instantly realised, in the long nm it is felt. This however, is tme due to the 

different contributory income regulating activities that come about as a result of tourism, 
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where some may be direct benefits whereas others may be indirect for instance hotels that 

house tourists, the labour that is employed in the maintenance of the Hotel, who in tum 

will use what they have earned to acquire what they don't have, in such a way the net 

taxes in the end are a great contribution to the government. 

Further still it was established that besides generating job opportunities to the community 

ofBwindi, COBATI has improved and built the capacity of the local community through 

improved skills resulting from a competition that community people face in a bid to 

attract more tourists in so doing the community has improved on its quality products 

paiticularly those in the arts and crafts, tour guiders, canoeing among others. This has 

promoted the art of craftsmanship, thereby leading to improved income and expansion 

calling for more employees. The people employed to perform the roles in turn will 

receive something in retum in form of income which will improve their standard of 

living. This corresponds with Vieta (1999), on how tourist expenditures on lodging, 

transportation, food, guides, and souvenirs is an imp01tant source of income for local 

communities and also by MBIFCT (2002) on how employment generated by ecotourism

related jobs is of significant benefit for local communities. 

More still it was established that, ecotourism has economically benefited in the 

community in that it has provided a base for sustenance at the grassroots, whereby the 

community is also reaping directly from the tourist market. It was stated that there are 

also initiatives to train the community particularly in paper bead making and that it was 

just a matter of joining the industry to acquire the art to get started in order to produce 

quality and marketable goods. This was established to be a center focus for the on going 

competition, since the better the products the more customers one gets. This was earlier 

held by Taylor and Marchant (2005) who envisaged that, community tourism has 

strengthened human and social assets/capital, through community tourism growth, 

training and other opportunities have advanced the organizing, negotiating and business 

skills of communities. 

According to the researcher's opinion, this implies that, it was easy to join the market 

provided one has the urge to learn and to participate to acquire the skills. In so doing 

community members who are unemployed are given a chai1ce to try out their luck. 
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According to the study findings it was emphasized that, the forest community (Batwa) 

had a history of hunting and gathering but today are involved in agriculture, pottery and 

gathering as well as fishing. The local community also helps in using its indigenous 

knowledge to conserve the environment. This is supported by Wiley (2008) on how the 

benefits from tomism related revenue and employment from parks had sharing with park 

authorities. 

In the researcher's opinion this implies that forest authority has accorded a chance to 

employ indigenous knowledge as well, in trying to conserve the forest and in so doing the 

community also benefits because this implies that what is good for their environment is 

put under consideration. 

It was also established that the political instabilities in the neighbouring countries also 

contributed to the growth of the community of Bwindi that tourists who used to visit 

neighbouring countries, due to political turmoil and war had to resort to safer regions 

pmticularly for those interested in guerrillas, and thus the number of tourists grew, 

thereby generating more income. Wiley (2008) had the same observation when he 

contended that, tourists don't travel to risky areas and that due to wards in the Democratic 

Republic of Congo, Rwanda.pushed demand to view the guerrillas from Uganda's side. 

In the researcher's opinion, this implies that, if it were not for the wars that distabilized 

Rwanda and Congo, then the number of toulists would not have grown to its current 

state, but due to fear of taking life risks, the tourists resorted to Uganda where the 

political situation was relatively calm. 

In relation to the above, it was also established that, initially the forest people used to 

trade in honey and meat as well as other forest valuable matedals but as of now they were 

reported to engage in pottery, as well as arts and crafts. The community is also reported 

to offer accommodation services, tour guiding among other, as well as the entertainment 

industry where they carry out drama and are paid for performing. It was also put clear 

that some of the revenue which is obtained from the entrance of people and vehicles is 

used for developmental purposes which have helped in uplifting the community around 
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the forest. This is supported by Gorilla Safaris (2008), on how the 90% of the rangers are 

from immediate communities and 20% of the park entrance is used to build schools, 

clinics and roads all of which benefit the community. Maryke and Kalpers (2004), also 

have a similar observation on how, the International Gorilla Conservation Programme 

(IGCP) has supported enterprises in beekeeping, rearing pigs, sheep and poultry, and 

operating small shops. 

This implies that tourism growth is moving in the same direction with community 

growth, in that as tourism grows, the community also expands economically . 

. 3 Challenges Experienced in the Promotion of Community Based Tourism Initiatives 

The study aimed at establishing the challenges experienced in promotion of Community 

Based Initiatives Organisation and the findings were as established in table 5; 

T bl 6 Ch 11 a e : a enges E xperience m e romot10no d. th P fCOBATI 
Challenges Agree Disagree Frequency Total 

Lack of inclusiveness 35(58.3%) 25(41.7%) 60 100 

Unhealthy conditions 48(80%) 12(20%) 60 100 

Unbalanced growth 10(16.7%) 50(83.3%) 60 100 

Illegal activities 37(61.7%) 23(38.3%) 60 100 

Misallocation of funds 22(36.7%) 38(63.3%) 60 100 

Source: Field Research Findings (20 I 0 

In the study it was established that the challenges experienced in the promotion of 

Community Based Tourism Initiatives included lack of inclusiveness (58.3%), unhealthy 

conditions (80%), illegal activities in the forest (61.7%), misallocation of funds (36.7%) 

and unbalanced growth (16.7%). 

It was established that cleanliness and hygiene were lacking, there was a raised concern 

on how at times bio-waste was not treated scientifically to at least produce alternative 

products like manure, that human excreta was just dispensed irresponsibly particularly in 

areas inhabited, which undermines the ability of responsible authority to effectively play 
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their role in protection of the forest habitats particularly the guerillas. Besides this it was 

pointed out the accommodation places were also in a very poor state of hygiene and that 

some tourists did not find it a convenience to eat in such places which they considered as 

dirty. However, this is also envisaged by Hance (2009), who puts it clear that, efforts to 

protect the gmillas will always be undermined by the poor public health of the people 

that they share habitat with and due to the genetic similarities, it is easy for people and 

guerillas to spread diseases to each other. 

This according to the researcher's opinion implies that, the community in Bwindi Forest 

are careless about sanitation maintenance and thus their waste disposal which fails the 

efforts of the forest authority, because they can confine the guerillas in one area since 

they have to move allover and in one way or another will eat stuff that at times may have 

polythene, excreta among others which affects their health. 

It was also established that the Batwa are facing a massive challenge to meet this fast

moving world they now inhabit and are fighting against severe racism and discrimination 

which saw part of the community grow as the Batwa were being discriminated against 

and that it was upon this that the Batwa formed their own NGO, the United Organisation 

for Batwa Development in Uganda, and have joined the growing ranks of indigenous 

organisations around the world fighting for better representation. Furthermore, it was 

pointed out that participating in democratic decision-making processes was alien to many 

villagers due to the discriminative structures of the community. It is upon such 

circumstances that, Wiley (2008), realised a need to couple human development goals 

with biodiversity conservation in that projects should be put in regions where human 

pressures can have less impact on biodiversity. 

In the researcher's opinion this implies that when sensitive areas that require protection 

are used to projects, its most likely that one time the community will begin to encroach 

on the biodiversity itself, this pushes human pressures on places which are meant to be 

protected and thus a need to be sensitive while choosing such places. 

It was also established that, despite the small, but nevertheless positive beginnings, 

progress of the programme was constrained because of inadequate policy and financial 
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support, that there were inconsistencies in the financial support offered but the 

inconsistence was partly attributed to corruption. This is supported by Cunningham 

(2000), on how difficulty in channelling Funds is a major concern in development of 

community tourism which makes it difficult to develop an efficient, equitable and 

sustainable mechanism for channelling funds to ensure that local communities derive 

maximum benefit. This implies that the community don't reap maximum benefits due to 

c01rupt authority who misallocate resources and funds for their personal use at the 

expense of the majority poor. 

It was also submitted that, there was increased human pressure on the forests and 

increased deforestation and for this matter the forest community were forced to look 

outside of the forests in order to survive and that unfortunately enough, they lacked 

specialist skills and thus mainly worked as labours for land owners. It was also 

emphasized that illegal activities in the forest were beyond averagely experienced. It was 

established a challenge of illegal activities in the forest was beyond averagely 

experienced (61.7%) and that the Batwa's future lay with conservation and equally the, 

conservation's future lay with the Batwa in that without the forests, their survival was 

hard. For this matter it was emphasized that the community was felling trees for timber 

some of which even where being cut down before their due and that the community also 

grazed their animals which spoilt young trees by either stepping them or eating them up 

and that besides this the community had divided the land into small pieces amongst 

families which poor land practice destroys the potential of the soil. This same view is 

supported by the Monitor (1998) on how newly planted trees have been trampled by 

cattle and browsed by goats which delays stand establishment. 

In the researcher's opinion, this implies that, there is a tendency of negligence of the 

community to take care of their animals which in the end spoil the trees before they 

mature. 

It was established that, the Batwa have no participation in the management of the forest 

and that they were being offered no jobs by conservation initiatives. It was established 

that many of them earned their living through tourism around the edges of the forests 
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they used to live in and that tourists do visit Batwa communities in Bwindi, Mgahinga, 

Lake Bunyonyi and Semliki and, for a small fee upon which they perform their cultural 

dances and impart some of their vast traditional knowledge. In addition, it was also raised 

that the Batwa were suspicious of other communities and unaware of their potential 

around them, which made them uncertain about their proposed developments. However, 

this contrary to Foley and Bernard (2002), who believe in Pru.ticipatory Rural Appraisal 

to draw from a range of participatory approaches and methods where local people are 

expected to be central in decision making. 

In the researcher's opinion, this indicates that, at times when policies are being designed, 

the initiators tend to ignore the local community and yet their participation is vital 

because decisions that are taken, are done on their behalf. To design an appropriate 

approach therefore calls for inclusiveness. 

4.4. Solutions to Challenges Experienced in the Promotion of COBATI 

The study sought to find out the solutions to challenges experienced in the promotion of 

COBA TI and these were as presented in table 6. 

T bl 7 S I f t Cl II a e : 0 U IOnS 0 ia en~es E xpenence d. th P m e romo mn o fCOBATI 
Solution Agree Disagree Frequency Total 

Gazetting 55(91.7%) 5(8.3%) 60 100 

Improve indigenous knowledge 45(75%) 15(25%) 60 100 

Improve conditions of living 52(86.7%) 8(13.3%) 60 100 

Educate travellers 47(78.3%) 13(21.7%) 60 100 

Uplift existing cultural sites 37(61.7%) 23(38.3%) 60 100 

Source: Field Research Findings (2010) 

Solutions were suggested to be gazetting (91.7%) improve indigenous knowledge (75%), 

improve conditions of living (86.7%), educate travellers (78.3%), and uplift existing 

cultural sites (61.7%). 
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It was established that to reduce on the challenges experienced in promotion of COBATI, 

and that it should be put to practice that those who are netted encroaching on the gazetted 

areas should be penalised. Maryke and Kalpers, (2004) also pointed out on effective 

management of protected areas from illegal use of habitat by the people. In the 

researcher's opinion this implies that law enforcers should be apply stricter mechanisms 

to ensure that the law is followed and that those that violate the laws are penalised, and 

not just pardoned because this leads to persistence in the violation of the law. 

It was also pointed out that there should be a system of training focused on standards of 

accommodation and service provision but also on the care for, and the protection of the 

village's natural assets. It was further emphasized that in regard to many villages in rural 

areas the main and often only asset is their relatively unpolluted environment, pristine 

nature and the traditional way of life. Securing local support in maintaining this 

environment is therefore seen as critical to the long term sustainability of an alternative 

economic livelihood. Hance (2009), supports the improving of standard of living as vital 

to realise tangible. Butynski. and Kalina (1993), support the same view on how 

improvement of the health of the gue1Tillas is needed to improve the health of the people. 

This signifies that, the level of hygiene is still low, and that the accommodation places 

need to be improved upon to meet or near to the standards of the tourists. 

Yet on the other side MBIFCT (2002), states that tourists enjoy the different 

circumstances that they find in different homesteads and thus love to share the 

experience. 

It was fuither suggested that, there is need for training to equip the community with 

necessary skills, the purpose of this was pointed to aim at improving the quality of 

service and raising the awareness of the community. In other words that the initiative 

should involve a skills development programme which includes group work and training 

where by entrepreneur who have been successful should also be given opportunity to 

sensitize and be an encouragement to others. This also calls for one-day seminars for 

beginners to be taken through. Hance (2009), envisages the same situation when he 

points out that, if people are equipped and they learn how to use the computer and access 

37 



the internet, it opens up their world, and they can communicate with the tourists they 

meet, other stakeholders in the tourism, conservation and development sectors; and also 

caITy out e-commerce such as sending photos of the crafts they are selling to potential 

buyers worldwide.Similarly according to Hance (2009), this calls for advocating for 

community volunteers in conservation measures. This implies that when they are 

equipped with better conservation skills, they will rightfully perceive the idea of the need 

to regenerate the raw materials that they use to produce their touristic products .. 

In the researcher's view, this implies that the community needs to be opened up to direct 

their targets to world market not only to home market, and with computer skills they will 

be in a better position to widen their market tlu·ough booking on line, advertising their 

products on line to attract international buyers. This should have focus on institution 

building of associations by coordinating and organising developing entrepreneurship 

depending on the quality of micro-enterprises inevitably varying across the associations 

depending on their capacity. 

It was also suggested that there is a need to encourage farmers to practice planting of 

trees particularly the those of the traditional type (indigenous), and that they should not 

be sensitized into planting these trees but should be taught how to manage them because 

this will provide a wider range of knowledge on how and why there is need for tree 

planting thus reducing on their intentions to unsustainably fell trees. The Monitor (1998) 

also talks about teaching surrounding farmers of the Bwindi Impenetrable Forest National 

Park on indigenous tree management. Howard ( 1991) for this matter believes that, the 

fanners' knowledge of tree management is vital and thus should be given guidance on 

appropriate and non-destructive tree management techniques. 

It was suggested that the forest people though formally evicted, still want to continue 

sharing their rich cultme with other people from all over the world but that there is need 

to see this cultme not as the uncivilised raw knowledge of how to survive in the forests, 

but as a skillful science of how to understand the movements, habits and wisdoms of the 

many plants and animals that inhabit the forest. Lepp (2007) supported this view in 
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regard to educating and exposing of the travelers to reduce the gap through helping them 

in understanding the local cultures and traditional skills/ 

According to the researcher, this indicates that, there is a need to enlighten the travellers 

or tourists to understand the communities that they visit in a better way, because this will 

make them more comfortable by creating a free interaction environment, thus more 

incomes can be generated. 

Last but not least it was suggested that there is a need to help in the rehabilitation and 

uplifting of the already existing sites, as well as touristic enterprises. Which is also 

emphasized by Baryamujura (2009), as necessary to enhance women empowerment 

because according to him rural tourism continues to train and mentor rural women to use 

their unique artisan, culinary and hospitality skills and location to supplement their 

household incomes 

39 



CHAPTER FIVE 

SUMMARY OF THE FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 

5.0 Introduction 

This chapter covers the summary, conclusions and recommendations of the study 

findings on the three major variables. 

5.1 Summary of the Findings 

According to the findings it was revealed that there were some economic drivers 

contributing to growth the community resulting from the presence of tourists in the area 

although some challenges were established to stand in the way of tourism promotion, but 

solutions to curb this, have been suggested. 

1.1 Economic Drivers Contributing to the Growth of COBATI 

It was established in the study findings that the economic factors engineering the growth 

of COBATI included; government revenue., improved incomes, employment 

opportunities, infrastructure development, capacity building and instabilities in the 

neighbouring countries. 

Government revenue contributed through development of infrastructure in the area, 

whereas improved incomes bettered the standard of living and reduced on the poverty 

levels through the gainful employment under which the level of dependability reduces 

and self sustenance enhanced as skills and the capacity of the community is developed. 

This is coupled with instabilities in the neighbouring countries which drove away tourists 

from places that were insecure and risky for their lives to places more secure. 

l.2 Challenges Experienced in the Promotion of COBATI 

The study revealed that, there are some challenges experienced despite the steps taken 

and effort that has been invested in the promotion of and these were established as lack of 
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inclusiveness of the community (partial representation), unhealthy living conditions, 

illegal activities, corruption and unbalanced growth. 

Due to lack of inclusiveness of the community (partial representation), some opinions 

which are largely influential in their day to day to living were discussed and thus some of 

their concems don't get addressed. The unhealthy living conditions were also pointed out 

to be discouraging to potential tourists yet others don't mind it and love to share living 

expedences. The carrying on of illegal work in the forests for instance unstainable tree 

felling also was a challenge, and that measures to ensure that proper channels are 

unde1taken were also problematic because of corruption in the administrative policy and 

such systems eventually lead to imbalances in growth as the minority few are catered for 

at the expense of the majority poor. 

5.1.2 Solutions to Challenges Experienced in the Promotion of COBATI 

The solutions were revealed to be gazetting, improving indigenous knowledge and 

conditions ofliving, educating travellers, and uplift existing cultural sites. 

The gazetting of the area and stricter force taken on those that unlawfully encroach on the 

forest to reduce human impact on the forest was considered of help. This also calls for 

improving indigenous knowledge through training and seminars as well as different 

sensitization programmes. When this takes place the community is better equipped with 

skills which improves their productivity and thus due to quality of products, demand is 

boosted thereby bettering their incomes and improving conditions of living. In the same 

way tourists as well as travellers need to be enlightened on culture to improving their 

coping levels. 

5.2 Conclusion 

.2.1 Economic Drivers Contributing to Growth of COBOTI 

In regard to the economic drivers of COBATI growth it was concluded that, 

infrastructure development comes along with tourism growth and without it infrastructure 

development would not be experienced and that community growth and tourism 
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development are positively correlated and thus move in the same direction, the higher the 

revenue obtained from tourism the better the life of the community. It is also easy for the 

community to join competition because this does not require going to school first but the 

skills and art of how to medal into production. All in all tourism is appreciated for driving 

responses that stimulate growth of COBATI. 

,.2.2 Challenges Experienced in the Promotion of COBATI 

In regard to the challenges experienced in the promotion of COBATI it was concluded 

that, community health and sanitation desired improvement to provide a safe work 

environment and the community also needed control, not to constantly rely on the forest 

products in order to allow for regeneration of the biodiversity by encouraging the 

community to take care its livestock, and reducing on their activities on the forest. 

However despite the positive contributions, the community did not maximally benefit due 

to corrupt officials, otherwise if measures more inclusive than they are, then community 

would be in a better position to account for assigned funds than when they are completely 

ignorant. 

.2.3 Solutions to Challenges Experienced in the Promotion of COBATI 

The study concluded that if the law enforcers are stricter and corruption is stopped the 

forest will be in a better shape. The places of accommodation have low levels of hygiene 

and they also need improvement on the housing structures as well as sanitation hygiene to 

attract more tourists. The community's access to the world market is closed which calls 

for an opportunity to be sensitized in issues regarding to e-commerce and not only the 

community, but the tourists also get more information on a wider range of products as 

well as culture. 

5.3 Recommendations 

On summarizing the findings and drawing conclusions of the findings, the researcher 

made the following recommendations that there is need for; 
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The Government of Uganda to embark on and promote Uganda's unique tourist features, 

to put Uganda at a higher competitive advantage. An example would be the mountain 

gorillas in bwindi. 

The Government of Uganda to consider promoting private sector investment in 

ecotourism. The professional tourism institution of learning should be expanded if 

possible and the private sector should be encouraged to operate with concessions from 

the government of Uganda. 

The Uganda Wildlife Authority to be adequately funded to fulfil its objectives of 

conservation of wildlife through out Uganda both inside and outside the wildlife 

protected areas (national parks, wildlife reserves and community wildlife areas). Bwindi 

Impenetrable Park is very important, as it is one of the only two parks in Uganda that 

Design more appropriate mechanisms for channeling funds intended to help in the 

promotion of COBATI at the grassroots levels, to avoid its being swindled by the 

responsible forest authority in other words there is need for accountability and monitoring 

of funds. 

Need to evacuate Batwa-pygmes who are a menace to the national park should be 

evacuated from the boundaries of the forest and resettled elsewhere preferably far away 

from the park. They should also be invited to the local council meetings, so that they are 

sensitized to nature conservation and its associated benefits and finally, some of them 

should be employed as game wardens to crack down on their colleagues found poaching. 

The Government of Uganda to improve on the security in the major tourist areas with a 

view to fully correct Uganda's tarnished image after the massacre of eight foreign tourists 

in the Bwindi by the Rwandese (Hutu) Interhamwe. 
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5.4 Suggestion for Future Research 

This study looked at the analysis of Community Based Tourism Initiatives Growth 

among rural communities thus researcher suggests that more studies should be conducted 

on the management policy of COBA TI in the improvement of the mral livelihoods. 
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APPENDIX (I) 

QUESTIONNAIRE FOR THE COMMUNITY MEMBERS 

Dear Respondent, 

I am Magala Jamirah, a student from Kampala International University undertaking a 

research on the "Analysis of Community Based Tourism Initiatives among Rural 

Communities in Western Uganda" which research is part of requirements of the award of 

my degree in Bachelor of Tourism and Hotel Management. 

I kindly request you to spare some time in filling this questionnaire as honestly as 

possible. All the infmmation provided will be treated with the maximum confidentiality it 

deserves. 

INSTRUCTION: PLEASE TICK WHERE APPROPRIATE 

Section A: Biographical Information. 

1) Sex 

a) Male D b)Female D 
2)Age 

A) 20-30 years D B) 31-40 yearsO C) 41-50 D 

3) Education level 

C) 51 plus D 

A) Certificate D B) Diploma D C) Bachelors D 
D) Secondary Level D E) Other (specify) ............... . 

4) Marital Status 

A) Single D B) Man-ied D C) Widowed D D) Divorce D 
Section B: Economic Drivers Enhancing Growth of Community Based Tourism 

Initiatives 

5) What is Community Based Tourism Initiatives? 

6) a) Do you think there are any economic drivers enhancing growth of Community Based 

Tourism Initiatives in this area? 
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a) Yes D b)NoD 

b) If yes mention and explain? 

c) Has Community Based Tourism Initiatives had any positive economic impact in your 

livelihood 

a) Yes b) No 

If yes, how have you embraced this contribution/ if no what has been your reaction to 

this situation? 

6) a) Have you pruiicipated in the conservation measures in your area? 

a) Yes D b)No D 
If yes, how have you been involved? 

Section C: Challenges Experienced in Promotion of Community Based Tourism 

Initiatives 

7) How is the conservation mechanism carried out? 

8) Have the plans catered for/involved community needs? 

a) Yes D b)No D 
Explain 

9. Are there any problems experienced in conservation measures taken by the policy 

implementers? 

a) Yes D b)No □ 
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Explain 

Section D: Solutions to challenges encountered. 

0. Are there any positive measures taken to address the challenges experienced? 

a) Yes D b)No D 
If yes, what are the measures taken? 

Ifno, why? 

Do you think there is anything that can be done to improve on the conservation measures 

that are already in place? 

a) Yes [J b)No [J 

If yes, recommend ways of improving the strategies that are already in plan. 

Thanks for your Response 
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APPENDIX (U) 

QUESTIONNAIRE FOR EMPLOYEES FROM CONCERNED NGOS 

Dear Respondent, 

I am Magala Jamirah, a student from Kampala International University undertaking a 

research on the "Analysis of Community Based Tourism Initiatives Growth among Rural 

Communities in Western Uganda" which research is part of requirements of the award of 

my degree in Bachelor of Tourism and Hotel Management. 

I kindly request you to spare some time in filling this questionnaire as honestly as 

possible. All the info1mation provided will be treated with the maximum confidentiality it 

deserves. 

INSTRUCTION: PLEASE TICK WHERE APPROPRIATE 

Section A: Biographical Information. 

1) Sex 

b) Male D b)Female D 

2) Age 

A) 20-30 years D B) 31- 40 yearsD C) 41-50 D 

3) Education level 

C) 51 plus D 

A) Certificate D B) Diploma D C) Bachelors D 
D) Secondary Level D E) Other (specify) ............... . 

4) Marital Status 

A) Single D B) Ma1Tied D C) Widowed D D) Divorce D 
Section B: Economic Drivers Enhancing Growth of Community Based Tourism 

Initiatives 

7) According to your opinion, what economic drivers have enhanced growth of Community 

Based Tourism Initiatives? 

8) a) Do these benefits directly accrue to the community? 

b) Yes D b)No D 
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If yes how/ if no why? 

c) Do you motivate the community to participate in conservation measures 

a) Yes b)No 

If yes, how have you motivated the community/ if no why don't regard community 

participation as necessary? 

Section C: Challenges Experienced in Promotion of Community Based Tourism 

Initiatives 

9) How is the conservation mechanism canied out? 

10) Have the plans catered for/involved community needs? 

b) Yes D 
Explain 

b)NoD 

9. Have you experienced any challenges in the conservation process as regards the 

mechanisms you designed? 

b) Yes D 
Explain 

b)NoD 

Section D: Solutions to Challenges Encountered. 

Have you taken any significant steps in addressing the challenges you experience? 

b) Yes D b)No D 
If yes, what are the measures that you have taken? 
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Ifno, why? 

I. Do you think there is any external assistance that you can seek to override these 

challenges? 

b) Yes D b)No D 
If yes, what is it that you think is beyond you capability, but can be done to improve on 

tow·ism growth? 

Thanks for your Response. 
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APPENDIX (III) 

INTERVIEW GUIDE FOR GOVERNMENT AGENCIES FROM THE UGANDA 

WILDLIFE AUTHORITY (UW A) DEPARTMENT 

IDENTIFYING INFORMATION 

A) Interviewing Date: ........................... . 

B) Name, Sex, Age, Occupation 

C) Interview number 1-5 

D) Survey Interview 

E) Despite the various factors leading to Community Based Tourism Initiatives 

growth, there are still major challenges being experienced in the tourist 

industry which call for immediate concern and to which possible solutions 

can be devised to improve on the growth of Community Based Tourism 

Initiatives. 

Guiding areas 

a Community Based Tourism Initiatives 

" Economic Drivers enhancing growth of Community Based Tourism Initiatives 

a Challenges experienced in Community Based Tourism Initiatives Growth 

a Possible solutions to the challenges experienced in groV1rth of Community Based 

Tourism Initiatives. 
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